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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on the senate, the administration, or the Board of Regents. 
  
[In these minutes: Status Update on Clinical Research; Status Update on Community Engaged 
Research; Foreign Influence Update; Committee discussion: Impact of Covid on Research Labs/ 
Researcher Productivity, Faculty Performance, Funding; Follow up: Research Openness Request 
Review] 
  
PRESENT: Julie Olson (chair), Mohammad Saleem Bhat, Krista Brackman, Chris Cramer, 
Gregory Cuomo, John Freeman, Kelsie Full, Sumanth Gopinath, Lisa Johnston, Diana Karwan, 
Leslie Kennedy, Tucker LeBien, Katsumi Matsumoto, Dianne Neumark-Sztainer, Nicole Pilman, 
Nelson Rhodus, Jay Sasisekaran, Shashi Shekhar, Susannah Smith, Carston Wagner, Tammy 
Walsky, Abdi Warfa, Pamela Webb 
 
REGRETS: Tasoulla Hadjiyanni, Kathleen Vohs, Ole Gram 
  
ABSENT: Daniel Heemstra, Boyd Kumher, David Roberts 
 
GUESTS: Michael Oakes, associate vice president for research, Office for the Vice President for 
Research (OVPR); Andy Furco, associate vice president for public engagement, Office for 
Public Engagement, Graham Candler, chair, SRC Research Openness Subcommittee 
  
OTHERS ATTENDING: Dan Gilchrist, Jon Guden, Hana Ikramuddin 
 
Chair Julie Olson welcomed the committee and the members introduced themselves.  
 
1. Status Update on Clinical Research 
Michael Oakes, associate vice president for research, Office for the Vice President for Research 
(OVPR), told members that in March 2020, clinical research on campus began shutting down 
operations, and a triage method called the IRB Five Tier System for Research with Human 
Participants was implemented to address how to “shut down” or pause the work. 
 
Oakes said that evaluation and planning for appropriate personal protective equipment (PPE) was 
also taking place, and the sunrise plan was taking shape.  
 
Once the sunrise plan was established, each associate dean for research (ADR) was asked to 
confer with department faculties to decide what was appropriate to sunrise and when to begin. 
He explained that scholars that were not engaging in face to face interactions as part of their 
research were less of a challenge, but that face to face human participant research was more 

https://research.umn.edu/covid-19-guidance-research/irb-five-tier-system-research-human-participants
https://research.umn.edu/covid-19-guidance-research/irb-five-tier-system-research-human-participants
https://research.umn.edu/covid-19-guidance-research/overview


difficult to assess. Oakes told members that ADRs consulted with him and a small committee to 
determine how to sunrise human participant research.  
 
Due to the clinical setting and the dense populations associated with them, the medical school 
was a significant challenge. Oakes explained that he worked with Tim Schacker, vice dean for 
research, medical school, and others to form a committee within the medical school to work on 
those sunrise efforts and to review requests to sunrise operations. Oakes explained that the 
medical school research effort is operating at 50% research capacity with targets for increasing 
effort tacked to COVID prevalence.  
 
2. Status Update on Community Engaged Research 
Andy Furco, associate vice president for public engagement, Office for Public Engagement, told 
members that he has been working closely with Oakes to determine how to support community 
engaged research during the pandemic. He explained that University policy dictates that any 
work that can be conducted remotely, should be remote at this time, and researchers should not 
engage in face to face activity unless it is required and absolutely necessary. For face to face 
work, he said, an approval process is in place that requires a requestor to provide a rationale and 
an outline of intended safety measures. This approval process is part of the OVPR sunrise plan 
that Oakes presented. 
 
Furco cautioned that some of the language used in the OVPR sunrise plan can have varied 
interpretations, depending on the research setting. For example, in a clinical setting the term 
“participant” likely means a person that is providing data for a study, whereas in community 
engaged research the term “participant” may be an individual that is working with a researcher to 
develop and implement the study. Furco said that he has encouraged researchers to define how 
they are using the terms listed in the sunrise plan to avoid confusion. 
 
Despite the high level of face to face interaction involved in community engaged research, it 
continues to be of great interest to the research community, Furco said. The community 
engagement roster continues to grow, and currently lists more than 500 individuals representing 
a broad range of areas. According to Furco, a large percentage of individuals on the roster are 
junior scholars and/ or faculty of color, and are therefore a significant representation of the future 
of the University. He noted that there has been an uptick in research interest involving social 
justice and equity issues following the killing of George Floyd. Also, as a result of the pandemic, 
there has been increased interest in research related to supply chains, agriculture, food insecurity, 
senior care, youth experiences, business innovations, and other areas related to community 
health. 
 
Furco noted the following challenges in community engaged research: 

- Confusion among researchers about which approval process is required to continue work, 
given the new restrictions in place as part of the pandemic, in addition to previous 
requirements. 

- Difficulty in some communities to stay connected to researchers for various reasons, 
including access issues, which has placed additional burden on researchers to collect 
necessary data. 



- Concerns about research productivity broadly, given the current capacity issues as a 
result of the pandemic. 

- Continued concern about how public engaged research is valued in relation to clinical 
research. 

 
Furco also mentioned that he is focused on keeping momentum for community engaged reserach 
going during a time when face to face community engagement is difficult to do. 
 
3. Foreign Influence Update  
Pamela Webb, associate vice president, Research Administration, presented slides titled Foreign 
Influence Updates, which included updates on how agencies are addressing concerns of foreign 
influence, and interim measures that agencies have enacted as a result of Covid. Webb also 
notified members about the upcoming OSTP JCORE Regional Webinar, scheduled for October 7 
from 11:00 a.m. to 12:15 p.m. 
 
4. Committee discussion: Impact of Covid on Research Labs/ Researcher Productivity, 
Faculty Performance, Funding 
Olson  reported that Rebecca Ropers, vice provost, Faculty and Academic Affairs, will join the 
committee in December to talk about research productivity and how it will impact promotions 
and annual reviews.  
 
5. Follow up: Research Openness Request Review  
Graham Candler, chair, SRC Research Openness Subcommittee, summarized the 
subcommittee’s discussion regarding the updated exception request. Members voted to approve 
the exception. 
 
With no further business, Olson adjourned the meeting. 
  
Bobbie Erichsen 
University Senate Office 
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