
 

Registrar’s Advisory Committee Minutes 
Meeting: 9:00-10:00 a.m. CDT on Monday, November 2, 2020, via Zoom 

 

Agenda 

Approval of October minutes 

Announcements 

Fall semester updates 

Spring semester updates 

Waitlist process changes 

TADA update 

 

 

Approval of October minutes 

 

Announcements 

EGT and scheduling students to graduate 

Amber Cellotti 

● Undergraduate students who have achieved 75% or more progress towards degree (PTD) will be 
scheduled to graduate (i.e., degree checkout status set to “applied”) the week of November 16 

● Students will be notified by email and can make updates to their expected graduation term (EGT) 
using the Request to Change Expected Graduation Term form on One Stop 

● Starting Spring 2021, the scheduled to graduate process will be moved to earlier in the term, 
occurring during the fourth (4th) week, and that will be the new timing moving forward 

● The Office of the Registrar will also be adding another run of the scheduled to graduate process 
during the summer with the timing yet to be determined 

● These changes are being made to provide students with more time during the term to request 
adjustments to their EGT and plan for completion as well as include students who are making 
progress over the summer 

Change to One Stop Student Services In-Person Service 

Betsy Everts 

1 



 

Beginning Monday, November 30, One Stop Student Services will temporarily suspend in-person services 
at their East Bank (Bruininks Hall) location until the week before the start of the spring term. However, 
students and staff can continue to contact One Stop via email, phone, Zoom drop-in, and web chat. The 
drop box in Bruininks Hall will remain open and be checked by staff.  

University Veterans Services, Graduate Student Services and Progress (GSSP), the Helping U desk, and 
One Stop’s West Bank and St. Paul locations will remain closed for in-person service.  

Tina Falkner also noted that Student Account Assistance will also suspend in-person work with students 
after Thanksgiving. 

Fall semester updates 

Grading for fall and spring semester 

Sue Van Voorhis 

MSA passed a resolution asking for a change for grading until Covid is over. Since that is difficult to 
predict now, our response is only for fall 2020 and spring 2021. Numerous student and faculty 
governance bodies, deans, advisors, and associate deans have been consulted. Memos were sent to 
faculty, students, and advisors on Oct. 30.  

Twin Cities undergraduate classes 

Instructors can add S/N to their class through Nov. 13 (they cannot remove A-F as an option). Note: this is 
at the class level, not the course level. Students can change grading through Nov. 30, and drop through 
Dec. 1 via MyU. The deadline for the first 7 week classes remains Oct. 20 and instructors should not 
change the grading basis for those classes.  

All F’s will be converted to an N. This will take some time to change and there is not currently a timeline: 
An example of the is when “I” and  “K” grades automatically convert to F, they will then need to convert to 
N. “X” grades will be the same fall 2020/spring 202X. The “X” will automatically convert to F and then will 
need to be converted to an N.  

D grades can be converted to N with request to One Stop via email.  

There is no change to policy: 

●  S/N & D grades do not count for major/minor requirements 
● Policy limit on total S credits  
● Academic Standing  
● Dean’s list 

Twin Cities graduate/professional classes 

Instructors can add S/N to their class through Nov. 13. Students can change grading through Nov. 30, and 
drop through Dec. 1 via MyU.  
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Questions 

Q: Will a W post for the withdrawal between now and Dec 1? 
A: Yes, a W will appear on the transcript. 

Q: Do students have access to make these changes to grade base now or not until the 13th? 
A: They have access to make those changes now, but options on a class could change between now and 
the 13th. We’ve asked faculty to make announcements if they add S/N, but in case they don’t we have 
also told students how to look for updates in Schedule Builder. 

Q: Just to confirm, if a student has already changed from A-F to S/N and wants to switch back to A-F, they 
can do so on their own in MyU through 11/30? 
A: Correct. 

Q: At the end of the semester where given a date when bracketing will occur. Will you provide us a date 
for the F to N conversion? A date of the first conversion will be important for review of both admission to 
major, academic standing and degree clearance. 
A: We don’t have an exact date yet. It will be after the grading deadline for the session but there will also 
be late grades that need to be converted. We can work to get this information.  

Q: Who will update the grading basis to add S/N for faculty who want? Will this be manually updated in 
PeopleSoft somehow? 
A: Faculty will need to work with their department scheduler.  

Q: Will the F to N process include grad/prof classes or just undergraduate? 
A: No. But we also don’t see a lot of Fs at that level. 

Q: If a student recently withdrew from a class and wants to re-enroll based on these changes, can we 
review for late add within college Scholastics Committees? 
A: Yes, they should work with their scholastic committee.  

Academic Alerts data and updates 

Chris Smith 

There were 3,814 Twin Cities student feedback items added since launch. Have received both positive 
feedback and points to improve.  

Now moving into Phase II of the effort. In this phase, the team is working to improve and add 
functionality for large enrollment courses (e.g., ability to upload spreadsheet) and bring Athletics into the 
system. 

Q: Who do we direct feedback to on the Alert process? 
A: Feedback on the Academic Alerts can sent to aplus@umn.edu. 
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Classroom availability after Thanksgiving  

Sarah Kussow 

General Purpose Classrooms will remain unlocked for OCM standard hours (typically Mon-Fri, 7 a.m.-10 
p.m.); buildings will remain card access as they are now. 

Classes will remain “scheduled” in their current classrooms. Instructors may choose to use the 
classrooms to broadcast or record classes. We will not be keeping track of which instructors are using 
rooms and which instructors are not.  

Classrooms may be used for study space when not otherwise scheduled.  

 

Spring semester updates  

Spring modalities  

Sue Van Voorhis 

Faculty can choose modalities of their courses for spring term. The provost sent an email giving faculty 
until Nov. 9 to decide what modality is best for the classes they teach. An email went to all Twin Cities 
instructors for spring, but may have missed some instructors (e.g., an instructor wasn’t assigned to a 
class yet) so please help spread the message. 

Spring break dates  

Sue Van Voorhis 

Originally the entire campus was on the same schedule (to help separate the two 7-week sessions). When 
spring break was pushed back, a few schools opted to keep the original spring break.   

● March 8-12: Vet Med, Pharmacy, Med, Dentistry 
● April 5-9: undergraduate, graduate, Law School 

There is still not a decision on if we will pivot to completely online after spring break. The hope is still that 
students can return.  

Demo of class search by class format in Schedule Builder  

Sarah Kussow 

“Delivery format” is the filtering option to select when searching. There you will find the four class 
modalities to choose from. Example, for “remote” classes, there will be days and times listed along with a 
“Remote class” designator in the room field.  
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Tip: once you select a format, you’ll see the total number of classes and sections with that format in the 
upper right corner. 

Class Format Guide is available in MyU in the “Fall 2020” menu (which is anticipated to switch to Spring 
2021).  

Registration holds  

Tina Falkner 

AU holds were placed on students with owing balances of more than $200. Students should contact One 
Stop and/or Student Account Assistance for help resolving the hold. We will be as lenient as possible. 
There is still a small amount of CARES funding available and institutional emergency funding that could 
help some students.  

Cancellation of classes for non-payment 

Tina Falkner 

No decision has been made yet. Will be re-visiting the topic with the Provost in the coming weeks 

Late fees  

Tina Falkner 

We anticipate that we will have a decision on returning to applying late fees starting with spring 2021 in 
the coming weeks. Provost Croson wants to discuss this again closer to December. 

Fall (2021) registration queue shift 

Jenni Peterson 

The fall 2021 registration queue is currently set up to overlap the adjusted spring break. Some students 
could have an appointment time during the new break period. Another consideration is the third billing 
date is March 31.  

Summer registration will not move (Feb 25-Mar 4) 

Should we move the queues earlier or later? (Poll results) 

● Earlier: 15% 
● Later: 85% 

What issues do you see with these potential dates? 

● Earlier will be challenging for departments as we will have less time to get instruction lined up so 
that the schedule is accurate. 
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● Moving it later allows for more potential changes to be sorted out and it also seems to be more in 
line with past semesters. 

● When we had the PeopleSoft upgrade we moved the queue earlier. It gave more time for advising 
then condensing to less weeks. 

● Advisor will not be able to meet with all their assigned students so over spring break or later 

Q: If it's moved back, what is the date of open registration? 
A: That is not known yet. 

Comment: I would encourage keeping in mind that we are not going to know what fall is going to look like 
pandemic-wise, so later would give us a little more time to figure out what is going to be going on. 

Comment: Fall 2020 registration began on April 9, so pushing it back a few days wouldn't be much of a 
change. 

We’ll report back in December. 

 

Waitlist process changes 

Jenni Peterson 

When can students add themselves to a waitlist? Prior to fall 2020, the last day students could be added 
to a waitlist was the first day of the regular term sesion. Starting with fall 2020, the last day to add to a 
waitlist was the day before the term starts.  

Prior to fall 2020 auto-enroll process began at the start of the sophomore registration queue. What was 
new for fall 2020? Auto-enroll process started with the first day to enroll. 

Prior to fall 2020 the purge/delete waitlists was the end of the second week. Starting with fall 2020 the 
purge/deleted waitlists was the first day of the term. 

Plan is currently to align the spring 2021 waitlist process to what occurred for fall 2020. Then evaluate if it 
is working. 

Feedback/questions/concerns on fall 2020 timing for: 

● Student adding themselves to the waitlist 
● Auto-enroll process 
● Purge/deleting waitlist 

Comment: Good changes! 

Comment: I truly wish the waitlist process went through the end of the 1st week. 

Comment: Given the number of students who drop on the first day, it felt really unfair to delete students 
from the waitlist who had been there all summer. 

Comment: Heavy use of waitlists in Psychology. New changes were great for our department. 
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Comment: The only thing I would hope for would be some way to capture the "final" waitlist for 
instructors for their reference as they decide who to let in. [Several people concurred with this.] 

Comment: I wish auto enroll went through the first week.  

Comment: Still had some issue with waitlists showing up in week one even though they were not active. 

Comment: I also wish it went thru the first week, or at least keep the waitlist until the end of first week if 
can’t do auto-enroll through then. 

Q: Can you provide clarification on the WL purge for second half of term classes? Are those WLs 
maintained until the start of the second half of the term? 
A: Second half term followed regular term. Waitlists were purged the first day of that session. 

TADA update 

Santiago Fernandez-Gimenez 

Transfer Articulation and Transfer Credit 
External Credit Interface (ECI) testing is nearing completion. There were defects identified with the transcript 
that required significant additional work and testing. The move to separate Transfer, Test, and Other credit in 
PeopleSoft has been quite complex, but we continue testing detailed edge cases, and seeing consistently 
accurate, sufficiently detailed information in PeopleSoft for all three types of credit. We still need to test some 
of the components of student selection to ensure that the correct student records are being selected to run 
through the integration. Barring any issues with the final set of testing, the launch is currently scheduled for 
November 22, 2020. 
 
While most people will continue to find external credit in APAS, it will be located in new ways in PeopleSoft. 
Screenshots of this are available in the presentation. 
 
Q: What about when credit only counts if it is a combination of coursework, does this account for that? 
A: Yes. None of this changes equivalencies, it just brings it into PeopleSoft.  

TADA Phase 3 
Phase three of the project will use the same core project team as the first two phases of TADA, but shift to two 
different areas of work: 

● Course and Curriculum Management & Catalogs 
● Degree Planning (“Graduation Planner” & “Schedule Builder”) 

 
There will be a shared project structure and governance. The unifying goal is shared ownership of curricular 
data and processes with the connection to improved student services. 
 
When collecting user experience data from multiple user groups, some common themes emerged: 

● The process to update curriculum feels cumbersome and opaque 
○ Faculty work on curriculum content prior to ECAS/PCAS work 
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○ Entry staff find it difficult to get what they need from faculty to update courses in ECAS 
○ There is a disconnect among faculty and entry with the downstream impacts of data (e.g., how 

the imputed data appears to students in Graduation Planner) 
● It is difficult to enforce compliance with a clunky system 

○ University leadership needs complete proposals that meet accreditation standards 
● Negative experiences with course data reliability 

○ Students attempt to add courses to their Graduation Planner and get notices that a course isn’t 
offered in the planned term despite the course schedule reflecting that it is.  

● Lack of trust in planning tools 
○ While students say they want a tool to help them plan, they are sometimes discouraged from 

using our available tools or told to ignore some parts 
A core insight from all of this is if we combine the work and governance of these two seemingly disparate 
efforts, perhaps we can: 

● Create a project charter that addresses issues holistically 
● Make process improvements that span curriculum creation and student services and avoid duplication 

of efforts. 
● Bridge the trust gap by building a culture of shared ownership of these systems as a whole. 

 

Progress: Degree planning tools (Graduation Planner/Schedule Builder)  
The project team worked with a system-wide advisory group to publish a (RFP), weight priorities, and evaluate 
vendor responses. There are two options that are tied: purchasing a one vendor option or building something 
internally. Next steps include determining which option to take (then negotiate contract or SLA), assemble 
working groups, and plan implementation.  
 

Progress: Course and Curriculum Management & Catalogs 
Requirements have been gathered through system-wide user experience interviews and focus groups. The 
project team is currently drafting an RFP. Next steps include vetting RFP with the advisory team and steering 
committee with the goal of releasing it by the end of the year.  
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