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Executive Summary

Nursing today has a contribution to make to society that requires it to be sophisticated, collaborative, and as intelligent as the most essential practice-based professions in today’s society. It has
evolved from a simpler time when the assumptions were that nursing was about care and comfort and
not about medicine and health. Schools of nursing have had to evolve with the ever complex circumstances of today’s world.
Sandra Edwardson’s deanship, 19912004, provided a needed bridge to allow the
University of Minnesota School of Nursing to
advance from its former status as an innovative
education focused school to the sophisticated,
technologically savvy, integrative health conscious force that it is today. She guided significant
culture change during her tenure, emphasizing
practice-based research and the building of a
research focused faculty that has allowed the
school to blossom under the leadership of current
Dean Connie Delaney.
During the summer of 2013, Albert
Linderman of Sā gis Corporation had the privilege
to engage in interviewing Dr. Edwardson focused
on her career as Dean. With the use of SenseMaking Methodology, Dr. Linderman elicited
significant insights from Dr. Edwardson. Linderman also surveyed numerous documents and
interviewed others, including Dean Connie
Delaney, faculty member Linda Halcon, and the
Katharine J. Densford International Center for
Nursing Leadership Director Daniel Pesut. These
activities and findings serve as the foundation for
this report.

Working with Masterful Leaders
In the summer of 2013 the Katharine J. Densford International Center for Nursing
Leadership (K. J. Densford Center) Director, Daniel Pesut, asked Albert Linderman to partner
with the School of Nursing to interview retired Dean Sandra Edwardson, who served as Dean
from 1991 to 2004. The partnership’s goal was to provide historically signi/icant documentation
of her deanship as well as to elicit and represent her experiential wisdom for the bene/it of
others.
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Executive Summary (continued)
Sandy’s accomplishments
• Guided and nurtured a culture change within the School of Nursing from an “education of nurses”
•

•
•
•
•
•
•
•
•
•
•

focus to a practice-based research focus
Oversaw the School of Nursing’s move into relations with Medicine and more broadly with the Academic Health Center; counteracting entrenched faculty who saw little to no relation between nursing
and medicine
Advocated for, and contributed to, the design of the Doctorate in Nursing Practice
Headed the consortium of MNSCU and other private university nursing programs (Minnesota Association of Colleges of Nursing) to better serve nursing in Greater Minnesota
Facilitated the creation of distance education for service to Greater Minnesota; the /irst complete
program at the University of Minnesota that used distance education
Oversaw the development of the School of Nursing’s extension to Rochester, MN
Provided the incubation for the Center for Spirituality and Healing
Allowed for faculty to pursue a specialty in Integrative Health, which is now the only DNP program in
the nation with that specialty
Re-introduced an international emphasis to the School of Nursing
Oversaw signi/icant fundraising and establishing long term core professorships and the Katharine J.
Densford International Center for Nursing Leadership
Facilitated the move of Public Health Nursing from the
School of Public Health to the School of Nursing
Participated in numerous nursing national and state
committees and associations

Sandy’s abilities and qualities
• Recognizes opportunities to move forward in achieving

her vision
• Uses emotional and social intelligence to work effectively

when dealing with and managing dif/icult behaviors of people
• Sees the potential in others and provides freedom needed for

the pursuit of their passion
• Uses creative /inancing to achieve purposes

Sandy’s internal values and passions
• Belief in the nursing profession’s contribution to

individuals and society
Tirelessly /ind ways to enhance nursing
As Dean, protect and advance the School of Nursing
Individuals have the right to be in a position to pursue their passions
Gender inequities must be addressed and moved towards equality
• One can accomplish more using social skill and grace than by coercion
• Find good people and empower them to pursue their passion
• Advocate for demographics that are under-recognized and underutilized
•
•
•
•
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Significant Events During the Deanship of Sandra Edwardson
1991 to 2004

6
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Ruth Lindquist, Sandra Edwardson, Hyeoun-Ae Park,
Mariah Snyder

Carolyn Schroeder, Kaye Lillehei, Sandra Edwardson
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A Portrait of Dr. Sandra Edwardson

A 9: :;  D:. S <: E<=:< 
Sharp intellect, strong values, and a delightful personal touch emerged quickly as I spent time
with Sandy. She conveyed a deep sense of justice, and a number of personal values that colored the
legacy of her time as a faculty member and as a Dean. On more than one occasion she surprised me with
her understated and quick wit. In this section I intend to summarize what underlay her many accomplishments.

Change agent for nursing—connecting soul, values, understanding
Sandy’s adult professional life evolved from one where she saw herself as a researcher working
with graduate students to that of being a change agent for the betterment of nursing. She began her
professional career on the faculty of St. Olaf College in North/ield, Minnesota in the 1970s. At that time
women faculty members did not have basic retirement bene/its. One of her signi/icant formative experiences occurred when she, along with one of her colleagues, addressed the issue and approached administration about changing that. Change resulted, and as a result, she was introduced to the notion that she
could be an agent for change, though the full /lowering of that realization did not occur until many years
later.
Sandy joined the faculty at the University of Minnesota in Fall 1979. She was happy working with
graduate students and doing research. As a natural outgrowth of being a faculty member she served on a
number of committees and programs in various capacities. She was asked, in 1990, to be interim Dean
for the School of Nursing (SON). Her response:
I was opposed to being an administrator. I had done a Ph.D. so I could research and teach. And
you want me to be an administrator!? My predecessor had retired and there was a need for an
interim. They asked me to do that
and I refused. Finally they came
back and told me who they would
appoint if I didn't take the interim
position. And then I said, ‘Okay, I
give up.’ And then I found out that
it really 'it and that I enjoyed it. My
goal was not to apply for the
permanent position but to make
the place ready for the permanent
Dean . . . But then I began to
realize that there were quite a few
things you can do in administration that you can't do as a faculty
person.
This realization led her to accept
the request of the search committee
chair for a permanent Dean to place her
Sandra Edwardson, Frank Cerra
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The style and qualities of Sandra Edwardson (continued)

name for consideration. Her decision to do so was in/luenced by a number of internal and external
factors.
Internal values. Sandy has a deep commitment to
nursing, and while she had some concerns about the risk
and responsibility of leadership those concerns succumbed
quickly to the opportunities for contribution that could be
made as a Dean. On several occasions she spoke about the
way that work at the SON could contribute both statewide
and nationally.
She carries within a deep sense of empathy for the
under-recognized. She shows this empathy in her concern
for nurses in rural Minnesota and her commitment to
international health care initiatives. One gains a clear sense
of her satisfaction in being able to help provide the kinds of
resources that were needed by these groups.

“I was looking for...
people who could help
us deliver this
education program,
and people who can do
research and could
help us get external
support to do that
research.”

External factors. As Dean she naturally had some
pressures and responsibilities. She was required by her
position to advocate for the SON. However, it was clear from
the interviews she had a lot fun scheming to build the
University SON and doing some of the creative /inancing necessary to do so. Overall she perceived that
building the SON would, by default, be contributing to nursing in general. As a result one senses that the
external pressures of being the Dean and building the SON were minimized by the congruence they had
with her own internal values. She integrated both and, consequently, did not live with any disconnect
between external pressures and internal values.

Creative problem solver
When she began serving as permanent Dean she saw a great need for developing the Nurse
Practitioner programs. However, the early 1990s included signi/icant budget constraints which did not
allow for expansion of the SON. In fact, more often than not, she faced cuts that required creativity. She
believed that the school needed to transform to have a practice-based research focus and that a signi/icant part of achieving that vision required emphasis on the Nurse Practitioner programs. She had to
become creative.
As people started retiring I was able to create some part-time positions and some non-regular
faculty positions to help us with building the Nurse Practitioner programs. We had a lot of part
-timers at one time. My business managers called them affectionately “street people” since these
were the people we brought in from the outside, something new in our department. This
allowed us to create more positions with the same amount of money.
I was looking for two things. One, people who could help us deliver this education program,
and, two, people who can do research and could help us get external support to do that research. It’s a very competitive 'ield out there nationally for faculty for people who have that
bent and that track record. There are not a lot of choices. We were still building a reputation
as a research school. What we needed were a few key people to lead it. We identi'ied Gerontology as being one area where we seem to have some strength. As a part of our capital campaign
Sā gis Corporation
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The style and qualities of Sandra Edwardson (continued)
I recruited a person, Jean Wyman, who was very strong
in Gerontology for that Chair. It was a long process and
took us at least a year due to family considerations.
However, it was worth it, as Jean 'inally came and was
one of those sparks that helped us to not only build that
research base within the school but our reputation
nationally as well.
Part of the process of growing the SON involved the
encouragement Sandy gave faculty to do the hard work of
writing grants, pursuing the research that /ired their passions, and presenting their work at national conferences.

Her “can-do” belief in others’ abilities to ful'ill
their passions
Sandy has a “can-do” attitude towards the pursuit of
one’s passions. During the budget limitations of the early
part of her tenure she combined the need for creativity in
/inance with the vision of moving the SON to a practice-based
research school, where each individual faculty member
pursues their passion. You can see in her comments about
faculty research how she proceeded.
Anything else you can talk about related to creative inance?
It included seeking grants to help us do the things we needed to do. Also, it was providing
support for faculty to write those proposals. I remember faculty saying that, “I’d like to do this
but I know we can’t afford it.” I’d always scold, “Just tell me what you want to do. If it is the
right thing to do we will 'ind the money.” And we always did.
Can you remember if you scolded faculty very often?
Yes, several times.
Where was the money found for these various projects?
Some was internal. There was a lot of money for internal faculty projects. The whole University
process for allocating money to the schools required that we create some good cases for why
we needed money for various things.

Advocate for women and under-recognized populations
Sandy told three stories about her time as part of St. Olaf’s faculty. In each of the three stories it
was clear that Sandy saw ways women (both faculty and students) were discounted or treated as second
-class citizens compared to their male colleagues. Her response to these situations was to address them
and seek for their improvement. One concerned a high-achieving student dealing with mental health
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The style and qualities of Sandra Edwardson (continued)
issues. It was as if no one else saw her signi/icant needs and her cries for help. Sandy expressed feelings
of deep concern, frustration with the lack of support for her, and inadequacy in knowing how to help.
But she persevered and helped over time to bring a positive outcome to the situation.
She also saw the value of being involved internationally in settings where bene/it could be
achieved. More about her international involvement follows in the accomplishments section of this
summary. However, one can see that the motivations for her work come from her advocacy for those
who do not have access to resources that are plentiful and should be made available for those who do
not have them.

Protecting others, using grace and dignity
During the interviews a story emerged of a junior administrative leader whose position was
tenuous and who came to know of signi/icant concerns about a person in power. This junior leader was
not sure who to turn to, but because of a good relationship with Sandy she con/ided in her. Sandy, who
did not have the tenuous position, took the information without disclosing where she learned it and was
able to quietly and carefully handle the situation while completely protecting the junior leader. She did
this at some threat to herself but took that on because it was the right thing to do.
She also had to face a number of challenging faculty members during her early years as Dean.
Some of these had amassed some institutional power that they used against her. She responded quietly
and gracefully to incidents that confronted her, always speaking softly and af/irmatively while handling
the issues through channels that kept situations from escalating or becoming personality battles.

Connie Delaney, Sandra Edwardson, Frank Cerra
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Accomplishments

ACCD9; ED
This section on accomplishments begins by providing a more quantitative view of her accomplishments, including some statistics along with a listing of her most signi/icant work. Following this is a
summary, presenting descriptions of the most signi/icant of these accomplishments.

Summary of Sandy’s Deanship
Increased contribution to nursing science
• More than doubled research funding

Responded to the changing need for nurses
• Increased enrollments from 315 students in 1990 to more than 650 by 2004
• Known as those leading the campus in distance education strategies
• Made the transition to a semester calendar
• Made signi/icant revisions of the undergraduate and doctoral curricula

New education programs
• Public health nursing
• Four Nurse Practitioner specialties (FNP, GNP, PNP & WHCNP)
• Subspecialty options in adolescence and children with special care needs
• Nursing post-baccalaureate certi/icate program

Outreach efforts
• Satellite of the undergraduate program in Rochester

State-wide grant-supported collaborations with the other graduate nursing programs
• Collaborative rural Nurse Practitioner project
• Partnership for Training
• Minnesota Colleagues in Caring

School took the lead in the Community-University Partnership for Education and Services (CUPES)
program of the Academic Health Center
Housed the Center for Spirituality and Healing in its early years.
Increased endowments to the SON by more than $15 million
Faculty changes
• Hired 44 new tenured or tenure track faculty and countless faculty in the academic professional

ranks
• Addressed 19 retirements and 15 resignations among the tenured and tenure track faculty
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Accomplishments (continued)
Signi/icant legacy
• Doctor of Nursing Practice work
• Endowed Chairs
• Integrative Health
• Practice-based research
• International emphasis
• Women/distance education

Culture change—move to a research mission
As brie/ly described in the executive summary, perhaps Sandy’s most signi/icant challenge as
Dean involved the change of culture within the School of Nursing necessary for the school to prepare
itself for the challenges of the 21st-century.
Though the School of Nursing had a reputation for creativity during mid-late 20th century, it was
primarily an education program focused school. With the face of nursing changing and expanding, Sandy
saw the need for the School to move to a research practice focus. At the time she became Dean many
SON faculty were entrenched in their roles of providing education programs for nursing students. Sandy
needed considerable care and social skill with these faculty to navigate the changes she envisioned. Her
approach involved both signi/icant patience in waiting for retirements, and some assertive, but sensitive,
action to deal with others who were not tenured; a situation she saw as needing to be addressed.
Many faculty at the time had Master’s degrees with little likelihood of gaining tenure. She collaborated with the interim Vice President of Health Sciences and worked out a system to get a deadline set
for their faculties to complete their doctoral degrees. If they did not, the tenure clock would start. This
resulted in many leaving the faculty given that these faculty members were not prepared to move the
SON towards the research practice focus Sandy envisioned.
Other veteran faculty members had neither an education focus nor a research focus; they were
theory focused. Some rejected the move towards Nurse Practitioner programs at the SON, which, from
Sandy’s point of view were essential for the school’s future.

“I knew that if we didn't
implement those Nurse
Practitioner programs
we were dead as a
school.”

Sā gis Corporation

The other issue we had at that time was that Nurse
Practitioner programs had been rejected by this faculty.
They said that it was not nursing work, but medicine. But
I knew that if we didn't implement those Nurse Practitioner programs we were dead as a school.
That was one of the tasks we worked on early. I found a
couple of faculty members who were very supportive. We
did all of the political back room counting votes work. We
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Accomplishments (continued)
made sure the right people got to the meeting. We got the least controversial of the NP programs approved.

Increasing the research focus
Despite resistance from some faculty, Sandy determined to move the school towards more research. A number of faculty wanted to respond and contribute towards
building the School’s research reputation but needed help.
She notes:
At the time we had few doctorally prepared nurses who
were prepared to build research programs. To help
change this we created some research centers where
people could take their ideas and do what are basically
"rip and tear" sessions where you take manuscript
proposals for RFPs and get the negative feedback here
at home rather than send them to Washington and get
it there. So our hit rate on our proposals went up
signi'icantly after we started doing this.

“We created some research centers where
people could take …
manuscript proposals
for RFPs and get the
negative feedback here
at home rather than
send them to Washington and get it there.”

Incorporating Public Health Nursing
At the beginning of her tenure another issue presented itself. The School of Public Health had
been housing Public Health Nursing for many years. The School of Public Health Dean at the time decided to close the program. A number of Public Health nurses approached Sandy to see about helping
convince the Dean to not close the program. She agreed to broker a meeting with those concerned and
the Dean. He was not persuaded and the program appeared ready to cease. With encouragement from
Public Health faculty and practitioners in the community Sandy facilitated the incorporation of the
program into the SON.

Doctorate of Nursing Practice
Both prior to, and while serving as Dean, Sandy participated nationally in the development of
quality indicators for doctoral education in nursing. This prepared her for her work on the DNP degree
and its specialties at the SON. It also gave her ongoing encouragement and strength to challenge the
faculty resistance to the DNP (as mentioned above) and to pursue getting programs passed through the
University system. Her previously mentioned creative /inancing in providing the faculty needed to staff
the programs was also key. These “street people” brought their experience in doing NP work in the
various specialties that were added to the degree program. Without question, Sandy’s foresight in
knowing the importance of this program helped create the strong reputation the SON has today in this
burgeoning and important /ield.

Sā gis Corporation
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Accomplishments (continued)
Distance Education
Sandy’s tenure included signi/icant innovative distance education programs.

Partnership with Moorhead State University
The program ran from 1993 -1998 with federal grant support. Through it, University of Minnesota master’s students received advisement and took much of their course work at MSU. Much of the
coursework was offered through interactive television. Its launch was complicated by /loods in northwestern Minnesota that delayed the laying of the cables (T-1 lines) necessary for interactive television.
Faculty compensated by using telephone hook-ups and video tapes. The program was the /irst full
program offered by the University of Minnesota primarily through distance education. Sandy's perspective on the needs of women (almost all rural nurses are women) and the importance of providing them
with access to resources helped motivate her to take on this pioneer project with the support of project
manager Christine Mueller.

Collaborative Rural Nurse Practitioner Project
For ten years (1994-2003), the member schools of the Minnesota Association of Colleges of
Nurses collaborated for two purposes: to provide access to Nurse Practitioner education to nurses living
in rural Minnesota and to assist communities to use NPs to meet their health care workforce needs.
Funded by the Minnesota Legislature, the six private and public graduate nursing programs with an NP
option in Minnesota worked collaboratively to honor the program’s pledge that at least 25% of enrollees
would come from rural communities as de/ined by the Minnesota Department of Health.
Sandy headed the consortium of nursing programs and provided the kind of leadership that
supported the success of this project. The project was supplemented by the following:
• Minnesota Partnership for Training (MnPFT). This partnership among the Nurse Practitioner and

nurse midwifery programs in Minnesota and the University of Wisconsin Physician Assistant
program was designed to develop computer-assisted and interactive television distance education strategies to enhance access to rural and disadvantaged urban residents. The University of
Minnesota was the /iscal agent for the 5-year grant (1997-2001) from the Robert Wood Johnson
Foundation.
• Public Health and Psychiatric Mental Health Nursing Outreach to Southeastern Minnesota. This

federally funded outreach program in Rochester was designed to serve three cohorts of students
within a three year time period (1997-2000) in southeastern Minnesota, southeastern Wisconsin
and northeastern Iowa. Delivered in collaboration with Winona State University, students were
admitted to and receive degrees from the University of Minnesota Graduate School. Two areas of
study were offered to meet unmet needs in these areas of the state: Public Health and Psychiatric
Mental Health Nursing.
• Native American Outreach. The /irst federally supported project was a partnership between the

school and the University of North Dakota with the intent of doubling the number of American
Indian/Alaska Native nurse scientists in the decade beginning in 2001. UND master’s students
matriculated into the UM Ph.D. program. The Native Nurses Career Opportunity Program was
funded from 2003-2008 as a scholarship program for native nurses with baccalaureate degrees to

Sā gis Corporation

Con/idential and Proprietary

15

Accomplishments (continued)
earn Master of Science in Nursing degrees.

Rochester extension
During 1996 a set of circumstances arose that required Sandy to demonstrate considerable tact
and skill in maneuvering around some delicate issues. At that time there was pressure from the Minnesota state legislature in response to repeated requests from political leadership in Rochester, Minnesota
that the University of Minnesota create an extension program in Rochester. The more than 30 deans of
the various schools at the University of Minnesota wondered if this would be an opportunity for the
School of Nursing to take the lead and establish an extension program. Sandy, seeing the need and
opportunity, but also seeing the challenges, particularly those within the school of nursing, agreed to
spearhead this extension program. At the time there remained several deeply controlling faculty within
the school of nursing. Sandy was able to proceed successfully in setting up the program. She steadily and
quietly dealt with some dif/icult faculty behaviors in a graceful and digni/ied manner.

Integrative Health/Center for Spirituality and Healing
Sandy tells the story of the beginning of the Center for Spirituality and Healing and the incubation given to it by the SON.
Mary Jo Kreitzer was working in spiritual care at the hospital as a clinical specialist when I
recruited her to the school. She came to me one day and said that she and the physician she
was working with were having trouble getting Frank Cerra’s (VP for Academic Health Center)
ear about the possibility of starting the Center for Spirituality and Healing. She asked if I could
help her. I arranged a meeting between Mary Jo, the physician and Frank. They described what
they wanted to do hoping that he would support this whole notion of the center. Well, in typical
Frank style he went off in another direction completely. “Not only do we need the Center, we
need to have a major and a minor in this.” His response just surpassed all of our expectations.
At that time in 1996 Mary Jo Kreitzer and Joanne Disch became part of the School of Nursing,
Kreitzer as Founding Director of the newly established K. J. Densford Center and Disch as the professor
of the newly endowed Katherine R. and C. Walton Lillehei Chair in Nursing Leadership. Kreitzer directed
the K. J. Densford Center for a year and then moved on to direct the emerging Center for Spirituality and
Healing. Disch replaced Kreitzer as Director of the K. J. Densford Center. A few years later the Center for
Spirituality and Healing became its own program within the Academic Health Center.
The development of the Center for Spirituality and Healing may prove to be one of the most
signi/icant innovations of the University of Minnesota in the future. While it is true that Sandy did not
create the program, she did house it in the SON and allowed for it and faculty, such as Linda Halcon, to
/ind their home and pursue their passions within the SON.
Halcon was recruited by Sandy to the faculty. Halcon’s interest in Integrative Health, a mindbody focus that intersects the work of the Center for Spirituality and Healing, is a passion of hers. Sandy,
while not particularly understanding it intellectually at the time, intuitively felt it had a place in the SON
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Accomplishments (continued)
and opened the door for Halcon to pursue her passion. Integrative Health is now a specialty of the DNP
program and the only one of its kind in the United States.

International emphasis
Sandy brought with her to the SON a deep commitment to the value of international relations
and the role nursing has in improving health care throughout the world. She was a founding member of
the Minnesota International Health volunteer organization which is now called WellShare International.
Founded in 1979 as Minnesota International Health Volunteers, WellShare began its /ield work in postwar Vietnam refugee camps in Thailand, where Minnesotan doctors provided much-needed health care
to an estimated 80,000 refugees. Over the years, as its mission and impact expanded, WellShare shifted
its focus from crisis intervention to primary health care of women and children. Today, WellShare has
programs in Uganda, Tanzania, and the United States. Their work includes more than 4,000 community
health workers in seven countries and the implementation of eight US-funded child survival projects in
Uganda, Kenya, Nicaragua, and Tanzania.

Sandra Edwardson with hosts in Kazakhstan

Sandy was part of the original group that incorporated the organization and was on the /irst
team to Uganda. Early on, she was the only nursing leader involved. She described her arrival in Uganda:
Idi Amin basically decimated the place. By the time we got there, there were 14-year-old kids
who had not had baby shots. We were seeing measles, meningitis, polio, and all these preventable diseases. We were able to make incredible progress in a short amount of time through
immunizations. We would go out to the villages and set up mobile clinics for immunizations
under a tree or in someone’s porch. It was just amazingly successful. There were health committees in these villages that would sort of nag the mothers to get their children to the clinic. At
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Accomplishments (continued)
the end of each of those clinics they would have us come for tea. I particularly remember one
time when we were sitting around this living room with a bunch of women and one woman
reached out to get her purse. A green mamba climbed on her hand and the place cleared out
like that.
As Dean she put in place policies and procedures to make relationships possible between universities overseas and the SON. Even for some countries that could not afford to send a visiting scholar
Sandy would /ind a way.
She speci/ically recruited faculty with an international focus. One faculty member, Carol O'Boyle
(now retired), had particular interest in Central Asia and received funding for work in that region. Sandy
notes:
The one who got me involved in the Central Asia work (Kazakhstan, Kyrgyzstan, and Uzbekistan) is one of the faculty members that I recruited. She had been working in Central Asia and
Georgia around infection control. She also got others on our faculty involved in infection
control and made it international. So I recruited her and then we recruited a woman from
Hennepin County, Jeanne Pfeiffer (currently a clinical associate professor), who was
working in infection control internationally. There were a number of things like that. Once you
do international work it gets in your blood. You never look at Western medicine the same ever
again.

A word on the future
If we take advantage of the time we’re in, it is a great time for nursing. In terms of staf'ing
primary care, we can’t make enough doctors and nurses to meet the demand as citizens age.
We need to think about new ways of constructing things. This involves Nurse Practitioners and
midwives and anesthetists who have a great role to play in this. Nurses will have a major
responsibility and role in making that happen in the future. I see the future as very bright. The
School of Nursing is research-focused and the Ph.D. program has been fully accepted. The DNP
program, except for trying to make the graduate school understand how professional programs are different from academic programs, went pretty smoothly.
I think Connie Delaney is absolutely right in creating partnerships with business and looking
for other funding streams. We’re not getting more money from the state. I admire her for doing
that. Her emphasis on and expertise with informatics has certainly been a boon to the SON and
is part of the wave of the future.
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Accomplishments (continued)
Fund raising and professorships
Statistics
Fiscal
Year

Annual
Gifts

Individual
Major Gifts

Organization
Gifts

Deferred
Gifts

Total

1991

$60,527

$20,200

$352,585

$277,111

$710,422

1992

$68,807

$30,791

$161,687

$14,140

$275,424

1993

$89,430

$25,000

$8,247

$67,000

$189,677

1994

$72,198

$15,000

$7,858

144913

$239,969

1995

$70,208

$20,127

$12,895

$449,752

$552,983

1996

$92,516

$124,478

$5,493

348634

$571,121

1997

$83,981

$138,781

$832,819

$2,772,799

$3,828,379

1998

$105,821

$406,092

$131,904

$585,644

$1,229,461

1999

$84,846

$161,491

$206,363

$581,522

$1,034,221

2000

$104,318

$143,746

$33,927

$4,352,414

$4,634,406

2001

$101,085

$250,980

$13,606

$1,097,583

$1,463,254

2002

$126,719

$133,985

$105,287

$167,426

$533,417

2003

$106,604

$35,000

$157,404

$2,063,502

$2,362,510

2004

$125,725

$33,137

$147,785

$692,564

$999,211

• Annual Gifts are any gift

of less than $5000 OR a gift
over $5000 that was solicited via Annual Giving
• Individual Major Gifts are

any non-solicited gifts over
$5000.
• Organization Gifts are all

gifts from companies and
organizations without an
individual directing its
philanthropy.
• Deferred Gifts are all

deferred gifts in any
amount.
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Accomplishments (continued)
Chairs and Professorships
During Sandy’s tenure one new chair and one new professorship were established. The
Katharine R. and C. Walton Lillehei Chair in Nursing Leadership was established in 1998. The Long Term
Care Professorship began during Ellen Fahey’s administration with fundraising completed during
Sandy’s administration. Sandy made the /irst appointment and after the principal grew, divided the fund
in two to create two positions.

Legacy gifts
During Sandy's tenure signi/icant major gifts and deferred gifts were raised during the SON's
fund raising campaign of 1997 to 2003. The SON continues to bene/it from those efforts.

Connie Delaney and Sandra Edwardson
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Lessons Learned
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There are a number of lessons to be drawn from the interviews. These are grouped into the
following categories:

For Deans of Nursing
1) A state university position can accomplish much in collaboration with other programs
Much can be accomplished through collaboration with others. The 1994-2003 rural Minnesota
project that involved the consortium of six Schools of Nursing accomplished much for the communities
they impacted. Sandy’s overall commitment to nursing helped her see how much could be done by
cooperating in this fashion. One of the stories she told concerned monies that came from the Minnesota
state legislature along with monies from the Robert Wood Johnson Foundation to support the project.
There came a high level of enthusiasm and appreciation from both of the funding groups in response to
the collaborative spirit they witnessed among the six institutions.
As a result nurses across the sparsely populated western half of Minnesota and the northern Iron
Range communities received resources they needed to serve these communities. By all accounts the
monies provided by the funders and the collaboration of the schools resulted in an improvement in
healthcare in those communities. This was an example where everyone wins.
2) Collaborations with business
One can ask oneself what is the purpose—
the mission—of nursing work and the advancement of nursing as a profession. One could safely
say that nursing should provide care for patients
and families in an individualized, compassionate,
and culturally appropriate way. It also follows
that good nursing collaborates with patients,
families, and other health care providers to
provide nursing care that will achieve a high level
of health and wellness when possible. That is
nursing at its most basic. More can be added,
particularly around the importance of doing
research to improve practice and to improve
future health care.
Such an understanding requires one, for
the good of society and the nursing mission, to
consider all options for the advancement of
nursing. The best schools will collaborate not
only across disciplines within the Academy but
also with businesses within the communities that
are being served. While the School of Nursing
during Sandy’s tenure did not create collaborations with business, she has stated how strongly
she supports the collaboration that is currently
taking place with business under the leadership
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Lessons Learned (continued)
of Dean Connie Delaney. Sandy, during her tenure, having developed a strong practice-based research
school, has allowed Dean Delaney to concentrate on making the school as collaborative and interdisciplinary as it can be.
3) Nurturing other leaders
Being a Dean is not just about making oneself and one’s legacy well-known and lasting but about
investing in others so that they might also contribute to the mission of nursing. Sandy loved it when she
was able to encourage faculty members to achieve. It is clear from the manner and words she used to
express herself that she got great pleasure out of seeing others do well in advancing nursing. She demonstrates not only an attitude of celebration for the individual who stretched him or herself and achieved
more than they expected, but also for the blessing that goes to society as a whole as the nursing profession is advanced. There is something important to note in the attitude of nurturing others and the
overall good that comes from that.
4) Interdisciplinary Wave of the Future
One of the most valuable and
hopeful signs for our future as a species is the recognition in many settings
of the importance of interdisciplinary
approaches to complex problems faced
by our world today. This approach is
becoming common in many schools of
higher learning. Within the Academic
Health Center of the University of
Minnesota this interdisciplinary focus
is encouraged. As well, more and more
funders, legislatures and foundations,
are supporting projects where collaboration among disciplines is expected
and rewarded.

For others
It should be abundantly clear
from anyone who has read this report
that Sandy has an unshakable belief in
the indispensable role of nursing in
society. Her future perspective is such
that she sees nursing only increasing in
its prestige and recognition of its value.
Likely most readers would agree.

About working with College/
University Structures
The University of Minnesota is
guided by strong faculty governance. It
is not governance beholden to a highly
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Lessons Learned (continued)
centralized administration. Once one gets the faculty on board it is relatively easy to get something
through the university system.
Of course that has the negative aspect of more challenge in funding. Sandy took great pleasure in
the creative /inancing she used in developing the DNP programs. One can see from the fund-raising
growth during her tenure and the signi/icant additional research grants won by her faculty that a noncentralized bureaucratic system has a lot of freedom. This creative /inancing continues today with the
collaborations with business that are now underway with the School of Nursing. This report does not
provide analysis of the pros and cons of different types of school structures. However, the structure that
Sandy inherited was one that required her to bring about culture change among the faculty, particularly
given that there was signi/icant resistance from several veterans. One can speculate that in a more
centralized structure a new Dean could go into leadership and demand that faculty within the school get
in line. Regardless, Sandy did what she had to do. She had a vision for where the School of Nursing
needed to go and a plan for how to get there and it required that she work with the structure she inherited, including, as reported, certain entrenched faculty members. Others also remarked how wisely and
gracefully she handled the structure.

For Nursing Faculty, Students, Current Leaders: Comments from Albert Linderman
In many ways Sandy was an unlikely candidate to be a Dean. While she has keen intellect, fearlessness, and an enjoyment of problem solving, she tends to be more introverted. She self-identi/ies as
one who loves research and loves working with young people and graduate students. But when she was
given an opportunity to contribute to the profession she loved in ways that would challenge and stretch
her abilities, though she may have hesitated, she took the challenge, with its requisite burdens, and her
life was never the same.
Sandy never thought of leadership as suited for her until she was given the opportunity to be
interim Dean in 1990, but it was clear from the interviews that this was never a goal of hers. There may
be other capable leaders who are currently not considering leadership because they are not aware that
their gifts and talents can be useful in leadership. One does not know, even in one’s 30s and 40s, of what
one is fully capable. Nor does one fully know what one will enjoy doing without taking the opportunity.
This challenges all faculty to: 1) take on leadership opportunities when they arise and, 2) seek to
commit your efforts towards the greater goal and values that brought you into nursing in the /irst place.
The twin characteristics of excellent leaders are evident: passion for the arena within which they work,
and a willingness to stretch beyond the comfort zone of what is known to attempt more dif/icult, challenging, or imaginative endeavors.
One does not have to have a speci/ic style in order to be an effective dean. There is no cookiecutter ideal for the position. Sandy is quiet, understated, and not aggressive. Some very successful deans
are gregarious, bold, and aggressive. What characterizes successful leaders is the willingness to step into
the voids that they see and serve with their energy and personal gifts.
Sandy took the challenge that faced her and moved away from what could have been a fruitful
career as a researcher, but one that may not have had the signi/icant impact she has had for the profession she loves. What may very well be needed for some who read this report is to open your eyes to see
the opportunities that may be presenting themselves to you. Balancing personal life with professional
life is important. The world has many needs and the universe will help us collectively work to meet the
challenges of society’s future in a way that is ultimately both personally and professionally rewarding.
We need to be willing to do our part. Sandy has this spirit.
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About Albert Linderman
Albert Linderman, Ph.D., Cultural Anthropologist, and CEO of Sā gis Corporation, has for
more than ten years created (with his Sā gis team) means for the elicitation and capture of the "deep
smarts" and wisdom of leaders and experts. This surfacing of leaders' tacit knowledge allows for
much valuable intelligence and wisdom to be represented and transferred to others within the organization that has bene/ited from the leader's work. Effective also with groups, this premier approach, adapted from the work of Paulo Freire and Brenda Dervin, has been used with great results
in many businesses and organizations in Minnesota. Albert also is the author of Why the World
Around You isn't as it Appears (2012, SteinerBooks) and lead author of "Surfacing and transferring
expert knowledge: the sense-making interview" Human Resource Development International
07/2011; 14(3):353-362.
"It has been a deep privilege to work with Sandy. I've been involved in health care in a few
signi'icant ways over the past years but was an outsider to the world of nursing prior to
working with her on this project. While I may still be in some respects an outsider I feel I
have moved to become an insider in that I am also convinced of the necessary interpenetration of nursing with the healthcare profession and a deep appreciation for how research universities with Academic Health Centers should value and encourage Ph.D. research in Nursing. I bring my perspective as an anthropologist to the commentary included in this report."
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