
Senate Committee on Educational Policy (SCEP) 
May 6, 2020 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, 
nor are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Chair’s Updates; Educational Policy Backlog Project; Post-Secondary 
Enrollment Option (PSEO) Excused Absences for Standardized Tests; Unpaid/Informal 
Teaching Assistant (TA) Work; Teaching Recognition for Graduate TAs; Policy Business; Other 
Business] 
  
PRESENT: Jennifer Goodnough (chair), Toni Abts, Kriti Agarwal, June Carbone, Thomas 
Chase, Dan Delaney, Stacy Doepner-Hove, Sara Hurley, Scott Lanyon, John LaVelle, Danya 
Leebaw, Bob McMaster, Robert Poch, Nathan Mukai, Katherine Scheil 
  
REGRETS: Brian Sick, Jacob Smiley 
 
ABSENT: Julia Brokaw, Otto Johnson 
 
GUESTS: Stacey Tidball, director, Compliance and Continuity, Academic Support Resources 
 
OTHERS: Matthew Croft, student senator; Etty DeVeaux, chief of staff, Graduate Education; 
Jessica Kuecker Grotjohn, assistant to the vice provost and dean, Office of Undergraduate 
Education; Leslie Schiff, associate dean, University curriculum, Office of Undergraduate 
Education; Karen Starry, assistant to the vice provost and dean, Graduate Education; Marlo 
Welshons, assistant to the provost, Office of the Executive Vice President and Provost 
 
1. Chair’s Updates 
Professor Jennifer Goodnough, chair, called the meeting to order. She announced that this was 
the final SCEP meeting of the academic year. She also informed members that the Board of 
Regents would be discussing the budget at its meeting later that week.  

 
2. Educational Policy Backlog Project 
Next, Goodnough reminded members about the effort to address the backlog of educational 
policies that are overdue for comprehensive review, which was previously discussed at the 
March 25, 2020 meeting. She stressed that the backlog was due to the sheer number of policies 
that require SCEP’s attention every year.  
 
Goodnough said that she had met the previous day with Professor Thomas Chase, incoming 
SCEP chair; Marlo Welshons, assistant to the provost, Stacey Tidball, director of continuity and 
compliance, Academic Support Resources, and Amber Bathke, University Senate Office, in 
order to determine which policies could be “fast tracked,” meaning there may be changes to the 
policy but most likely not major changes. Welshons and Tidball will group the policies 

https://drive.google.com/file/d/1MBCKi1pyAkiMNBmnEU0yW1QqzPPQBC2b/view?usp=sharing


according to subject matter and do the initial consultation. Once this is done, the policies will be 
sent in batches to the members who volunteered to help out with the project over the summer. 
Welshons emphasized that people would be given plenty of notice, and thanked members in 
advance. Members agreed that this was a good plan. 
 
3. Post-Secondary Enrollment Option (PSEO) Excused Absences for Standardized Tests 
Goodnough recapped the conversation from the previous SCEP meeting regarding excused 
absences for PSEO students to take standardized tests at their high schools. She informed 
members that she had checked with Tidball and with Jessica Kueker Grotjohn, assistant to the 
vice provost and dean, Office of Undergraduate Education, who had no concerns about adding 
this to the Administrative Policy: Makeup Work for Legitimate Absences. Members also 
expressed no concerns. A motion to approve was made and seconded, and the motion was 
approved by voice vote.  

 
4. Unpaid/Informal Teaching Assistant (TA) Work 
Next, Goodnough summarized the conversation from the previous meeting regarding unpaid or 
informal TA work, which was brought to the committee by Kriti Agarwal. She reported that after 
that meeting, Scott Lanyon, vice provost and dean, Graduate Education, had met with Ken 
Horstman, interim vice president, Office for Human Resources (OHR) on this topic, and had 
asked for SCEP support before that meeting. To that end, Goodnough had sent an email saying 
that SCEP had talked about the issue and members were concerned about the issue, as well. 
Goodnough inquired as to whether a more official statement or letter would be helpful, and 
invited Lanyon to give an update on his meeting with OHR. Lanyon suggested that a title for 
students doing TA-like work who are not officially TAs could be “graduate teaching intern.” He 
was in the process of getting feedback and planned to talk to the graduate associate deans in the 
near future. He also felt it should be addressed in policy, and said that staff from The Graduate 
School and OHR were working on that aspect. The intent is to clearly articulate what is 
appropriate for a graduate teaching intern to do, as opposed to a TA. For example, Lanyon 
explained, interns probably should not have access to private data or be involved in grading.  
 
Regarding the issue of academic credit for teaching, Lanyon noted that the course itself should 
be teaching pedagogy; students would be constrained in the same way as graduate teaching 
interns; and work/contact hours would need to conform to the standards for credit hours. Lanyon 
said he would also advise the associate deans in programs where teaching is a degree 
requirement to have conversations with directors of graduate studies and faculty about whether 
that requirement is still appropriate, given the diversity of career paths. Leslie Schiff, associate 
dean, University curriculum, Office of Undergraduate Education, noted that she and Tidball had 
worked on the course issue, and it should be clear that the relationship in those cases is one of 
student and faculty, not employer/employee. 
 
Lanyon observed that he felt that things are in motion with OHR to address this issue. If policy 
changes are needed, he said, he would return to SCEP. Goodnough added that even if SCEP did 
not take formal action at this meeting, the committee could do so in the fall, if necessary. 
Agarwal pointed out that TAs will already be in place in the fall, and Lanyon and Goodnough 

https://policy.umn.edu/searchresults?query=makeup


clarified that work was moving forward; action in the fall would most likely only be required if 
things failed to progress.  

 
5. Teaching Recognition for Graduate TAs 
Next, Agarwal pitched the idea of establishing teaching awards for graduate TAs, similar to the 
undergraduate and graduate teaching awards for faculty, noting that currently the Council of 
Graduate Students (COGS) award is the only one. She stated that such awards would be a good 
way to recognize the outstanding work of graduate TAs, and it would make recipients stand out 
in job searches. Members indicated that there are many collegiate and departmental awards. The 
Graduate School also has a teaching award for TAs, though only one doctoral and one masters 
student is recognized each year. Goodnough summarized that there were many awards in 
existence, but not centralized. She agreed with Agarwal that even being nominated for a teaching 
award can make a candidate stand out in a job search. 
 
Thomas Chase observed that it would be difficult to centralize such awards in an equitable 
manner. Agarwal asked how the Distinguished Teaching Awards work, and Goodnough 
answered that SCEP approves the candidates, but they are run out of the Office of the Executive 
Vice President and Provost. SCEP provides student representation to the selection committee. 
Agarwal asked if SCEP would be willing to be involved if such an award were set up through 
that office for TAs, and Goodnough said yes.  
 
Lanyon asked what would be gained by a University-wide award, as opposed to the departmental 
and collegiate ones. He said that another option would be to encourage all colleges and 
departments to have local awards, which would allow the units to use criteria that make sense for 
the different disciplines. There would also be more awards available this way, he added. Agarwal 
indicated that she felt University-wide awards would be more prestigious, and that it may be 
difficult for small departments to implement such a program. Lanyon said that CBS has a 
collegiate competition; promoting that as an ideal for every college to have a collegiate 
competition could be a good start. Once that was in place, he continued, it might be easier to 
implement a University-wide one. He asked the faculty on the committee whether a 
University-wide award would make a candidate more attractive than a departmental award, and 
many members said that it would not matter.  
 
Toni Abts pointed out that the award through The Graduate School is University-wide, and they 
have a hard time soliciting applications because the application process is extensive, and the 
criteria vary so much between colleges. Agarwal said that COGS received 200 nominations for 
their award from one email blast. She elaborated, saying that COGS uses the provost’s learning 
outcomes as a base for the application, and asks the nominator to explain how the TA helped an 
undergraduate achieve one of the outcomes. Goodnough pointed out that there could be equity 
issues around who is perceived as doing a good job. She suggested contacting the college and 
departments to see what is already being done, and that SCEP could have further conversations 
on this topic after that information was gathered. She thanked Agarwal for raising the topic.  
 
6. Policy Business 

https://grad.umn.edu/funding/program-requests-nominations/nominations/excellence-in-teaching-award


Goodnough turned the floor over to Sacey Tidball, director, Compliance and Continuity, 
Academic Support Resources, who said that she had some proposed language on defining 
academic credit, such as what belongs on transcripts, when internships should be for credit as 
opposed to just experience, and when TAs should receive pay versus academic credit. She 
indicated that she had a draft to circulate to the committee for feedback, and further discussion 
would take place in the fall. 
 
Goodnough said that Morris received questions from the Higher Learning Commission around 
financial aid with internships, when there are actually no faculty contact hours, which might be 
another piece to that conversation. Tidball agreed that that was a good example of the type of 
issue she hopes to address, possibly by defining that tuition-bearing credits need to have 
academic content. However, she stressed, there is a lot of consultation to be done on that issue. 

 
7. Other Business 
Finally, Goodnough recognized Nevin Young for his years of service on the committee, as he 
was finishing his second term and was therefore ineligible for reappointment. Agarwal said this 
was also her last meeting, as she was graduating. Members thanked Agarwal for her service and 
congratulated her on her graduation. 
 
Goodnough then asked members to list any topics they would like to address next year. Members 
had the following suggestions: 

● TA/non-TA issue follow up 
● Graduate teaching awards 
● Adding research and internships to the curriculum for all students.  
● Online/remote education, during the pandemic and beyond 
● Books not being available in the bookstore as classes begin, even when faculty request 

them on time 
● Required internships, community-engaged learning, and field work not available due to 

COVID-19; same with clinical requirements 
 

Members thanked Goodnough for her years of service as chair of SCEP. Goodnough adjourned 
the meeting. 
 
Amber Bathke 
University Senate Office 

 
 


