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The fifth meeting of the P&A Senate for 2019-20 was convened online via Zoom on Friday, May 
15, 2020, at 9:30 a.m. Fifty-seven senators and seven alternates signed the roll as present. Chair 
Noelle Noonan presided. 
  
Welcome and Introductions: Chair Noelle Noonan called the meeting to order and welcomed 
P&A Senate members. She outlined guidelines to help the online meeting run as smoothly as 
possible, especially with regard to election voting. She then invited members to spend a few 
minutes building professional working relationships by sharing summer plans via Zoom chat.  
 
Presentation of the P&A Outstanding Unit Award: Noonan next invited Monica Kocon, 
member, P&A Senate Professional Development and Recognition Subcommittee, to present the 
P&A Outstanding Unit Award to the Extension Center for Agriculture, Food and Natural 
Resources unit. Guests from the unit present at the meeting included:  
 

● Beverly Durgan, dean, University of Minnesota Extension 
● Regina McGoff, business development coordinator, Extension Center for Agriculture, 

Food, and Natural Resources  
● Mike Schmitt, associate dean, Extension Center for Agriculture, Food, and Natural 

Resources 
● Elizabeth Wieland, center program manager, Extension Center for Agriculture, Food, and 

Natural Resources 
 
P&A Consultative Committee Report: Noonan and Chair-elect Erin Heath reported on the 
following: 

● While P&A Consultative Committee (PACC) meetings may be scheduled during the 
summer months, staff members on nine and 10-month contracts are invited but not 
required to attend. 

● In consultation with members of the 27 Pay Period Work Group, it was determined that a 
final report for information and reference only would be submitted to PACC. Noonan 
thanked the work group members for their efforts in gathering information and bringing 
P&A concerns to the administration.  

● On behalf of The Finance and Operations Planning Work Group, P&A leadership sent 
out a request for feedback on the work group’s recommendations for fiscal year 2021. 
The request was sent to all P&A Senate members and feedback may be submitted 
through this form through June 1, 2020.  

● President Joan Gabel will present the COVID-19 Adjusted Budget (CAB) to the Board of 
Regents (BOR) at its June 11-12, 2020, meeting (see page 23 of the meeting docket). 

https://president.umn.edu/sites/president.umn.edu/files/2020-04/Work%20Group%20-%20Finance%20%26%20Ops.pdf
https://docs.google.com/forms/d/e/1FAIpQLSd2HY205e-AZYDXUSPHZCFyU_hneQhqGs9yNgVrwn9R9TuufQ/viewform
https://regents.umn.edu/sites/regents.umn.edu/files/2020-05/docket-fin-may2020-final.pdf


● In addition to unit-specific budget reductions, the CAB also indicates that salary 
reductions and/or furloughs may be implemented across all employee groups. Noonan 
said members of the Finance and Operations Work Group said many questions remain at 
this point but that more concrete answers will be forthcoming.  

● P&A leadership made the following recommendations to the work group:  
○ Provide clarity around what is included in “salary reduction.” Is it institutional 

base salary, annual contracts, take-home pay, amount of take-home pay after 
various deductions? At this point, it is unclear what exactly the proposed 
reductions would be applied to. 

○ Consider the possibility of a hardship appeal process for those employees who 
may be particularly severely impacted. 

● Noonan briefly explained other plans under consideration, should the University be 
unable to return to pre-pandemic operations.  

● P&A leadership would like the work group and administration to allow interested 
employees to take a voluntary furlough/salary reduction prior to instituting across the 
board reductions.  

● P&A leadership advocated for P&A staff to have some autonomy and flexibility in when 
to apply furlough days, and/or how to take a salary reduction (one lump sum or spread 
out over a number of weeks for example). A one-size-fits-all approach will not 
necessarily work for all employees, their dependents, and schedules. 

 
Senate members had a robust discussion regarding the potential financial stringency measures 
and shared many questions, including:  

● Will the fiscal stringency measures impact faculty retirement plans? 
● Did the Finance and Planning Work Group members discuss a date or length of time after 

which pay rates would return to pre-pandemic levels?  
● Are retirement incentive options being considered? 
● Will current non-renewal notice periods remain in place? 

 
Noonan noted that a declaration of financial emergency, which has been instituted at the 
University, does allow for administration to reexamine or make exceptions to current stated 
policy and procedures. Emily Becher shared that at a recent P&A Senate Benefits and 
Compensation Subcommittee (B&C) meeting, Mark Sevenich, manager, employee relations, and 
Ryan Riesdorfer, manager, health programs, Office of Human Resources (OHR), said they will 
not be making changes to the protections associated with non-renewal that are currently in place. 

 
P&A Senate Subcommittee Reports 
Benefits and Compensation (B&C) 
Scott Creer, co-chair, B&C, recapped areas the subcommittee worked on this academic year 
including:  

● Wellbeing Program 
● Market Refinement Study 
● Clarity on parental leave communications 
● Vacation banking and vacation accrual 
● Flexible working arrangements 



● Annual employee engagement survey 
● COVID-19 and non-renewal in relation to COVID-19 

 
Creer shared that some constituents are concerned about the University delaying its decision on 
how it will implement cost-saving measures. Employees feel that funding currently available 
through The CARES Act for All American (CARES Act) and revisions to unemployment may 
no longer be available to them by the time the University makes its decision. 
 
Emily Becher, co-chair, B&C, noted that there is some fear among employees that, should they 
make use of the COVID-19 leave options, they will be more vulnerable to non-renewal. 
Sevenich stated that all terminations of any kind, including non-renewals, will now be reviewed 
by central OHR as well as unit level HR leads, and that employees who avail themselves of the 
COVID-19 related leaves would not be singled out as more likely candidates for non-renewal. 
 
Noonan then asked senate members to take an informal poll (via the Zoom voting feature).  
Poll #1: Which scenario would you prefer? 

● The University makes decisions about furloughs and salary reductions and implements 
them immediately. 

● The University takes a longer amount of time to deliberate on how to realize cost savings 
in the light of the pandemic and the information and consequences affect employees later 
in the year.  

Votes were approximately 34 for the first option, 20 for the second.  
 
Poll #2: Do you prefer a furlough or a salary reduction?  
Members overwhelmingly said they would prefer a furlough to a salary reduction.  
 
Communications 
Tracey Hammell, chair, Communications Subcommittee, reported the following: 

● The P&A Senate Summary and the P&A Newsletter will both be distributed next week.  
● While the subcommittee is usually not in session during the summer, this year it will 

continue to meet and will send out one summer newsletter.  
 

Outreach 
Maureen Long, co-chair, Outreach Subcommittee, reported the following: 

● Elections to fill open P&A Senate seats are in progress. 
● Edits and revisions have been made to the New Senator Welcome Packet.  
● In the coming year, the Outreach Subcommittee hopes to work in conjunction with the 

Communications Subcommittee to make reference materials more accessible to new 
senate members. 

● The subcommittee will send a welcome letter soliciting questions and introducing the 
work of the P&A Senate to new P&A hires on a monthly basis.  

 
Professional Development and Recognition (PD&R) 
Fran Fabrizio, co-chair, PD&R, shared the following information: 



● Subcommittee members are discussing what Seminar Series events will look like next 
year given the changes that may be required because of the pandemic.  

● Fabrizio thanked the subcommittee members and his senate colleagues for their work and 
noted that this would be his last senate meeting as his term ends on June 30, 2020.  

 
Student Senate Report: Ryan Machtmes, vice chair, Student Senate/Student Senate 
Consultative Committee (SSCC), read the following report.  

● The Student Senate last convened on April 23, 2020. During this meeting, newly-elected 
student senators were welcomed, and President Gabel briefed the members on the 
Strategic Plan for the University of Minnesota that was presented subsequently in a 
meeting of the Board of Regents of the University of Minnesota. Elections were held for 
the positions of SSCC chair, vice chair, and ranking student senator, as well as for 
multiple committee leaders. Student senator Briggs Tople (UMTC) was elected SSCC 
chair. Student senator Gunnar Frahm (UMD) was elected SSCC vice chair. Student 
senator Sydney Bauer (UMTC) was elected ranking student senator. This meeting of the 
Student Senate was the final meeting of the current session for the Student Senate. 

● The Student Senate Consultative Committee (SSCC) met twice since last I provided an 
update; on April 17, and on May 6, 2020. During the April 17 meeting, the SSCC 
discussed a proposed omnibus resolution on issues relevant to the safety of students 
throughout the system, which will be taken up in the next session of the Student Senate. 
During the May 6 meeting, the SSCC received an update on the University’s response to 
the COVID-19 pandemic and the work of the Finance and Operations Work Group from 
Megan Sweet, Brian Burnett, and Ken Horstman. Additionally, a matter of concern of a 
student senator was discussed and ameliorated, and the transition of SSCC officers was 
discussed. This represented the final meeting of the Student Senate Consultative 
Committee of the current senate session. Requests for further information/clarification 
may be directed toward SSCC Vice Chair-Elect Gunnar Frahm (frahm043@d.umn.edu). 

 
Elections for P&A Chair-elect, Subcommittee Chairs and Co-chairs, and P&A Serving on 
University Senate: Noonan confirmed that there was a quorum present at the meeting so voting 
for P&A chair-elect, subcommittee chairs/co-chairs, and P&A serving on the University Senate 
would take place. Floor nominations for the positions were accepted along with those submitted 
prior to today’s meeting.  
 

● P&A Senate and P&A Consultative Committee chair-elect - Scott Creer was elected to a 
one-year term beginning July 1, 2020  

● Co-chairs of the Benefits and Compensation Subcommittee - Adolfo Carrillo Cabello and 
Emily Becher were elected to one-year terms beginning July 1, 2020.  

● Co-chairs of the Communications Subcommittee - Chelsie Bohlman and Tracey Hammell 
were elected to one-year terms beginning July 1, 2020.  

● Co-chairs of the Outreach Subcommittee - Maureen Long and Anna Milone were elected 
to one-year terms beginning July 1, 2020.  

● Co-chairs of the Professional Development and Recognition Subcommittee - Lindsey 
Konerza and Monica Kocon were elected to one-year terms beginning July 1, 2020.  

mailto:frahm043@d.umn.edu


● P&A senators serving on the University Senate - Jake Gage, Jeremy Jenkins, Brain 
Mondy, Zachary Mohs, Noelle Noonan, and Shereen Sabet were elected to three-year 
terms beginning July 1, 2020.  

 
Year-End Wrap Up: Noonan then thanked her colleagues for working so diligently during what 
turned out to be a very difficult year. She said while the senate was able to meet many of the 
goals it had set out early in the year, it was also able to adjust and rethink the work required in 
the face of changes wrought by the COVID-19 pandemic. Noonan expressed her appreciation for 
the commitment and engagement displayed by her colleagues during the past academic year.  
 
Heath then invited everyone to join in a round of applause for Noonan and thanked her for her 
leadership. Heath added that she looks forward to strong collaboration with senate members, 
constituents, and University administration in navigating the coming academic year.  
 
As there was no further business, Noonan thanked senate members and adjourned the meeting. 
 
Geanette Poole 
University Senate Office  


