
Benefits Advisory Committee (BAC) 
December 12, 2019 
Minutes of the Meeting 
  
[In these minutes: LSS Financial Counseling; Employee Assistance Program - Sand Creek; 
Employee Benefits Update; Discussion of BAC Vice Chair Election; Review BAC Charge] 
  
PRESENT: Tina Falkner (chair), Dale Swanson (vice chair), Jon Christianson, Amy Monahan, 
Fred Morrison, Christine Bakke, Shannon Farrell, Cynthia Murdoch, Susanne Vandergon, Kim 
Little, Brenda Reeves, Karen Lovro, Terri Wallace, Nancy Fulton, Greg Thurston, Deb Pavlica, 
Mary Blissenbach, Steff Yorek, Jennifer Schultz 
 
REGRETS: Kenneth Horstman, Christine O’Connor 
  
ABSENT: Nikos Papanikolopoulos, Amos Deinard, Susan Kratz, Kathy Brown, Jakub Tolar 
  
GUESTS: Shannon Doyle, program manager, Lutheran Social Services Financial Education; 
Daniel J. Enga, CPFC, Employee Assistance Program (EAP) Consultant  
  
OTHERS: Karen Chapin, Ryan Reisdorfer, Katie Kolodge, Linda Blake, Laura Manydeeds, 
Annie Harvieux  
 
Chair Tina Falkner welcomed the committee and members introduced themselves.  
 
1. LSS Financial Counseling - Falkner introduced Shannon Doyle, program manager, Lutheran 
Social Services (LSS) Financial Education, to provide an overview of LSS financial counseling 
and the services they provide to University employees. Doyle presented a slide deck to the 
committee which included an overview of what LSS does to assist individuals dealing with a lot 
of debt. One of the major goals of LSS is to help people move from struggling with finances to a 
more stable place.  
 
Doyle continued by explaining that statistics show that 42% of all Americans can not come up 
with $400 in an emergency and 70% can not come up with $1,000 without going into debt. She 
said that LSS uses a framework of a financial wellness pyramid where an individual gets 
healthier financially by making sure they spend less than they earn, start saving, pay off debts, 
and save for retirement. LSS provides a program called Financial Choice which includes the 
following: 

● Up to six one-on-one financial counseling sessions for University employees, and 
immediate family members 

● Serve all campuses for one-on-one counseling 
● Sessions can be in-person, by phone, or online 
● Financial Workshops on a variety of topics throughout the year 
● Four Cornerstones of Financial Literacy course for Wellness Points at Twin Cities, 

Morris, and Duluth campuses 
Financial Choice is just one of several other services provided by LSS.  
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https://drive.google.com/file/d/1Tli7Pz0BajNHbbhY2Fv9Wm5jEENhoIGu/view?usp=sharing


 
Doyle stated that in fiscal year 2019, LSS conducted 237 individual financial counseling 
sessions. They also provided financial education group workshops and had over a thousand 
people total attending the various sessions. Additionally, LSS offers a debt management plan 
service called “Conquer Your Debt” which allows individuals to consolidate outstanding debts 
and lower their monthly payments over a shorter amount of time. Doyle provided a handout 
which gave an example of how the debt consolidation program works. Last year, LSS helped to 
pay off over $2.5 million in individual debt. Doyle said that this service has had a major success 
rate for its clients when surveyed. Jon Christianson asked if the survey includes a question about 
taking out new credit cards. Doyle replied that they do not ask that question but noted that a 
small percentage of people take out new credit cards and then need a new debt management plan.  
 
Susanne Vanndergon asked how they counsel people regarding student loan debt. Doyle said that 
they provide a full financial assessment in order to have a full picture of the situation and will 
also assist with defaulted student loans as well. Steff Yorek asked about public service loan 
forgiveness and the fact that 99% of applications are rejected. Doyle said that that federal 
program started in 2007 and has been difficult to qualify for since several of those individuals 
carry Federal Family Education loans which are not forgivable. Additionally, many of those 
servicers failed to give borrowers adequate information about what is forgivable and how to 
properly file for forgiveness.  
 
 
2. Employee Assistance Program - Sand Creek - Falkner introduced Daniel J. Enga, consultant 
and account liaison, Sand Creek, to provide an overview of the Employee Assistance Program 
(EAP). Enga presented a slide deck and explained that the EAP is a counseling and consultation 
resource for work or personal concerns with the goal of helping the University and its employees 
to be healthy and productive. The EAP started in the 1950s when employees were allowed to 
drink at work and originally formed as an Alcoholics Anonymous meeting. 
 
Enga continued by stating that EAP services really strives to help employees with the various 
relationships they deal with, both personally and professionally. Linda Blake, senior benefits 
analyst, Office of Human Resources (OHR), added that EAP is available to supervisors for 
assistance in the work they do with employees. Enga said that these services are available to 
eligible employees, their spouses, and dependents for the entire University system and includes 
assessment, referral, and counseling/consultation. EAP can utilize up to eight sessions per year 
through in-person or telephone consultations and they work to provide immediate assistance with 
a provider as necessary. Amy Monahan asked about confidentiality and if services are reported 
back to the University. Enga replied that all services are 100% confidential. Karen Chapin, 
pharmacy programs manager, OHR, added that OHR doesn’t even receive information for the 
Wellness Program.  
 
Enga stated that last year, the program was utilized 3,550 times by employees. Its utilization rate 
has risen steadily over the last seven years. Falkner asked if the increase in utilization is due to 
folks having more stress or possibly better promotion. Blake commented that in 2017 they began 
advertising these services much more and gave more presentations to departments and other 
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groups. Enga then informed the committee that the percentage of utilization by each employee 
classification was as follows: 

● P&A – 25% 
● Faculty – 23% 
● Civil Service – 20% 
● Labor Represented – 5% 
● Unknown – 26% 

 
Greg Thurston asked how the general population of the University is distributed among these 
four classifications. Chapin replied that each group holds roughly 25% of the total University 
workforce. Steff Yorek commented that many labor represented individuals believe that the EAP 
is simply an extension of OHR risk management and may not trust the system to use it. She felt 
that more work needed to be done to promote the program’s confidentiality.  
 
Enga continued by stating that 52% of employees that utilized the services reported anxiety, 
stress (work/non-work related), depression, and mental health related concerns as the primary 
presenting problems. About 25% of issues revolved around relationships of an interpersonal, 
family, or couple nature. Deb Pavlica commented that she never heard of this program and thinks 
that more promotion is needed. Blake said that she is available for department trainings or 
promotions. Dale Swanson asked if analytics are available that show the effectiveness of the 
program. Enga said that EAP does help to reduce absenteeism but it is difficult to measure 
people’s stress levels and how they may fluctuate. Ryan Reisdorfer added that return on 
investment (ROI) is difficult to judge quantitatively due to the confidential nature of the 
program. But even though OHR doesn’t receive information on individuals, it is a risk 
management tool and utilization rates show it is needed.  
 
Karen Lovro asked aside from "Job Stress," is there the ability to track what portion of each 
percentage (of the other categories) is specifically related to the employee's work environment? 
Enga said that information is not readily available. Fred Morrison asked where to send students 
when they are having stress or mental health issues. Blake replied that Boynton Health offers 
assistance to students. Cynthia Murdoch added that the MyU portal has resources at the 
following links:  
Twin Cities: http://z.umn.edu/redfolder  
Duluth: https://z.umn.edu/myu_umd_red_folder 
 
Enga concluded by adding that new services in 2020 will include child and elder care services 
and counseling, life expert online work/life resource (with app), life coaching, medical advocacy, 
and a member portal. Falkner commented that these services are important and it is good to see 
that people use the program not just once, but multiple times. It is very important that more 
employees understand and access the program.  
 
 
3. Employee Benefits Update - Falkner introduced Katie Kolodge, health and wellbeing 
consultant, Office of Human Resources (OHR), who spoke about open enrollment and provided 
a handout to the committee. She stated that Doug Swyter, finance analyst, OHR, will come to a 
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future BAC meeting with more details about the activity during open enrollment but she wanted 
to provide the committee with a snapshot of what occurred. The handout provided details about 
individual inquiries employees made to OHR and noted that more people emailed questions than 
called on the phone.  
 
When talking about the transition from HealthPartners Dental to Delta Dental, 2,700 members 
actively changed their coverage. About 650 HealthPartners members did not make any election 
and were automatically enrolled into a similar Delta Dental plan. Those members will receive an 
email on December 16th to confirm their enrollment. Falkner said that she's still hearing from 
employees that they are receiving messaging from HealthPartners Dental clinics to use their 
out-of-network coverage to continue utilizing their clinics. Ryan Reisdorfer, health programs 
manager, OHR, said that they have not only posted information on OHR’s website but he has 
also asked HealthPartners clinics to stop sending this information to employees.  
 
 
4. Discussion of BAC Vice Chair Election - Falkner introduced Chris Kwapick, senate 
associate, University Senate Office, who informed the committee that nominations are now open 
for the vice chair position of the BAC for the 2020-21 academic year. He said an election will be 
held at the next committee meeting. Swanson, current vice chair, commented that some of the 
main duties for the position include not only backing up the chair at each committee meeting, but 
to also serve on the Administrative Working Group which delves into various policies and 
involves future strategic planning for the University. The work group meets about 7-8 times per 
year.  
 
 
5. Review BAC Charge - Falkner then asked the committee to review the BAC charge and 
asked if anyone had comments or a desire to update it. There were no comments. Chapin 
commented that the committee helps OHR with its decision making and takes seriously the 
committee’s comments. She also requested that members take the information learned in the 
committee back to their constituents.  
 
 
Hearing no further business, the meeting was adjourned. 
 
Chris Kwapick 
University Senate Office 
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