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Introduction 

This report covers the University of Minnesota’s Fiscal Year 2015, which runs from July 1, 2014 
through June 30, 2015. The report is intended to provide an update on the Sustainable Forests 
Education Cooperative status, activities, and budget. 
 
Updates 
Transitions: SFEC manager, Extension role  

There has been major transition at SFEC since the last Executive and Educational Advisory 
Committee meetings. These transitions were completed around the beginning of FY15.  

The Manager position was vacant from December 2013 to June 2014. In December 2013 Julie 
Hendrickson was hired as the SFEC Program Assistant. During the period in which the Manager 
position was vacant, SFEC was administered by Cloquet Forestry Center (CFC) Director of 
Operations Linda Nagel and Program Assistant Julie Hendrickson. 

In January 2014 Linda led a day-long strategic review designed to gather input on priorities and an 
updated vision and direction for the SFEC. In July 2014 Eli was hired as the new SFEC Manager, 
transitioning from a 14-year role as an Extension Educator.  

Eli’s transition to the SFEC Manager role involved a new agreement between UMN Extension’s 
Agriculture, Food, and Natural Resources unit and the CFC, within the College of Food, Agriculture, 
and Natural Resource Sciences. Under this agreement, Extension funds 50% of the SFEC Manager’s 
salary and fringe. This represents welcome new, recurring revenue to the SFEC. Under this 
agreement, the SFEC remains a program administered by the CFC. 
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Accomplishments 
During FY15, following this transition, SFEC 
accomplished the following: 

• Delivered 21 events reaching 652 
participants.  

• Developed a formal partnership with UMN 
Extension for delivery and revenue sharing 
for monthly webinars. Under this 
agreement, SFEC retains 75% of net 
webinar revenue.  

• Rebuilt SFEC’s website to modernize the 
look, improve the user experience, and 
create a simpler and more functional 
platform for future communications. 

• Developed a new monthly electronic 
newsletter that improves readability, 
enables content tracking, and is free. 

• Redesigned our printed calendar of events 
to a full-color, better branded format and 
mailed out two half-year versions. 

• Made major progress building the new 
Great Lakes Silviculture Library. The 
Library will feature real-world forest 
management cases submitted by land 
managers across MN, WI, MI, and Ontario. 

• Developed a new framework to guide SFEC 
delivery formats. 

• Developed a new budget framework for 
individual events and annual summaries. 

• Developed a simple communication plan. 
 
Together, these accomplishments position SFEC 
well for future growth. 

 

Current staffing 

The SFEC Manager position remains a full-time position. Although Eli currently splits time between 
the UMN St Paul campus and the CFC, 100% of his effort is dedicated to SFEC. 

Early in 2015 the SFEC Program Assistant position transitioned from 75% to full-time, funded by 
the new Extension contribution and grant revenue. The transition has enabled Julie to dedicate 
additional time to a variety of core SFEC responsibilities including communications, CE tracking, 
and of course program support. 
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Programs offered 

In FY15, SFEC offered 21 educational events including 
12 webinars and 9 workshops totaling 13 days of 
instruction, both indoors and in the field. These 
offerings included a combination of traditional 
workshops like the Forestry and Wildlife Research 
Review and new workshops like Applied LiDAR 
Analysis for Forest Inventory and Assessment, Timber 
Sale Design from a Wildlife Habitat Perspective 
(offered in partnership with MLEP, targeting natural 
resource managers and logging contractors), and 
Incorporating Forest Health Attributes into Natural 
Resource Inventories. 

Participation numbers and budgets from these programs are included in the handout Events, 
participation, and budgets: FY15. 

 

SFEC membership 

As we enter FY16, we have managed to maintain organizational memberships added over the past 
several years, to restore one that was briefly cancelled, and to add one small organizational 
member. This brings us to a total of 43 organizational members. A list of these members appears on 
our July-December 2015 Calendar of Events. 

 

Budget 

After several years of declining carryforward, we 
have stabilized the budget by increasing revenues 
from grants and recurring UMN contributions, 
ending recent declines in our annual 
carryforward (refer to SFEC budget summary 
handout). We expect to maintain a balanced 
budget in the foreseeable future and are 
considering strategic opportunities to invest 
existing assets to ensure future growth. 

 
At this time balancing our budget requires us to 
generate about $75,000 per year in net revenue. 
Traditionally these sources include membership dues, program fee revenue (net after program 
delivery expenses), and grants and contracts. We hope to maintain at least $25,000 per year in 
grant revenue through projects like the Silviculture Library, in addition to a contract with DNR 
Forestry to track CE credits for Minnesota Forest Stewardship Plan writers.  
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Vision  
Increased focus on engagement, interaction 

Our vision is for SFEC to continue to serve the continuing education needs of Minnesota’s natural 
resource manager community, with a strong focus on the needs of our member. We seek 
continuous improvement in the quality, cost, and effectiveness of our offerings.  
 
For example, in FY16 we intend to test new models like the “flipped classroom”. Under this model, 
slideshows are published online for learners to watch at their convenience. This frees up expensive 
face-to-face time for discussion and exercises focused on interpretation and application of that 
content. In other words, expect future SFEC events to involve less PowerPoint and more interaction. 

This will be a gradual transition that 
we will evaluate as we go. We expect 
to implement it first in the new 
Ecological Silviculture course and 
possibly in small ways in other 
offerings. 

 
An increased emphasis on member 
and learner engagement requires 
simple and clear communications. 
Over the past year, we have taken 
substantial steps to build a platform 

for improved communications including developing an email newsletter, two new websites that 
enable commenting, a YouTube channel for archived webinars, and a Twitter account.  
 
 
Focus on quality 

We see SFEC’s competitive advantage as delivering 
the best available continuing education 
opportunities. Programs like the new 2-day LiDAR 
workshop offer unique learning opportunities with 
excellent instructors and hands-on, well-crafted 
learning activities. Quality will remain a core focus 
for us – while we do expect an increase in the 
number of instructional days in FY16, we view 
quality as a higher priority than quantity of offerings.  

By high quality events, we mean events not only with excellent instructors, but that are designed to 
maximize learning, relationship building, and ultimately informed land management action toward 
more desirable outcomes on the ground. 

 

 



6 
 

Programming: 2015-2016 and beyond 

The handout called Events, participation, and budget: FY16 includes a preliminary list of 
programs planned for FY16. This list will be refined with input from our committees during this 
month’s meetings, and may change as new opportunities and priorities emerge. 
 
Webinar series 

We plan to continue to offer one webinar 
per month, in partnership with UMN 
Extension. Webinar viewers have two 
options: 1) watch on a personal 
computer for $50 per year or $20 per 
webinar or 2) watch at a local broadcast 
site for no charge. Broadcast sites are 
located in Ely, Duluth, Cloquet, Grand 
Rapids, and St Paul. We offer the free 
broadcast site option both to encourage 
in-person gathering and discussion and 
to offer a no-charge option to price-sensitive attendees. Our Extension partners handle most 
broadcast site responsibilities. 
 
 
Focus on deeper programs 

One important message from the January 2014 SFEC Strategic Review was to focus on multi-day 
programming that goes deeper on core content rather than a series of unrelated one-time offerings. 
We are acting on this recommendation through the development of new programs such as LiDAR 
Applications for Forest Inventory and Assessment (2 days, offered twice in FY15), Ecological 
Silviculture (6-10 days), and a new program on forest soils (3-5 days). 
 
 
Continued reliance on core programs 

While we see value in new 
approaches for some programs, we 
are little inclined to change those that 
have consistently delivered value. So, 
when it comes to programs like the 
Forestry and Wildlife Research 
Review and single-species symposia 
that reliably fill large auditoriums, we 
plan minimal changes. For these 
programs, we are focused on small 
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improvements to the flow and operations, such as the new physical layout and the experimental 
“Lightning Talk” opportunity for poster presenters at the 2015 Research Review. 
 
 
New Silviculture Library platform, approach 

The Silviculture Library is a new program, developed in partnership with the Minnesota Forest 
Resources Partnership with funding from the Great Lakes Forestry Alliance. The project positions 
learners as teachers, sharing their experience through the site and programs. SFEC’s role is 
basically moderator or curator. While not suitable to all of our programs, we see this approach as 
attractive and empowering to learners. It is also a way to archive the institutional knowledge of a 
large cohort of land managers nearing retirement.  

 
While it will play out in different ways with different programs, this approach is well suited to adult 
learners, who benefit from and tend to appreciate opportunities to more actively contribute to and 
engage with their learning. 

 
The Silviculture Library site will launch around September 1, 2015. On September 29 & 30, 2015 
we will convene in Duluth to review submissions to the Silviculture Library in person, including 
visiting several case sites in Minnesota and Wisconsin. 
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Testing “blended” programming  

In FY16 we plan to experiment with forays into 
“blended” online and in-person programming. 
This will primarily include a “flipped 
classroom” approach in which content 
traditionally delivered using slides during in-
person programs will instead be delivered 
online. This will enable in-person time to focus 
on content interpretation, application, and 
discussion. We recognize some barriers to this 
approach. These include technology access 
(firewalls), aversion to the format among some 
learners, and perhaps difficulty carving out 
time at the office to focus on the online content. 
We also see benefits including convenience, 
preference among some learners, easy opportunities to comment and respond to the content, travel 
cost savings, and less time on the road. We will evaluate learner experiences and outcomes of these 
experiments as we implement them. 
 
 
Conclusion 
As we enter FY16, SFEC seems well positioned for future growth, with a much-improved 
communication system in place and a strong slate of programs planned for the coming 18 months. 
As always, our success depends heavily on our members, who contribute to SFEC both financially 
and in-kind by hosting events, identifying speakers, advising SFEC staff on program needs, and 
helping in so many other ways. We are grateful for this support. 
 
 

Attachments 

July –December 2015 Calendar of Events 

SFEC budget summary 

Events, participation, and budgets: FY15 

Events, participation, and budgets: FY16 

SFEC communication plan 

SFEC event formats 

SFEC’s current bylaws 
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