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CREATIVE COMMUNITY DEVELOPMENT

This resource is meant as a guide for an artist-led process that uses deep community involvement 
to reimagine a meaningful future for available space in small towns and rural communities. It 
is a collaboration between the Department of Public Transformation, Southwest Minnesota 
Housing Partnership, Homeboat, the Community Assistantship Program at University of 
Minnesota’s Center for Urban and Regional Affairs (CURA - CAP), and University of Minnesota 
Extension’s Southwest Regional Sustainable Development Partnership (SWRSDP), along with 
a vital network of local, regional, and national artists. 

This resource guide was developed by the Department of Public Transformation and compiled 
and designed by Meghna Subba at the Humphrey School of Public Affairs, with text 
contributed by Lauren Carlson. Research and contributions by Felicia Galvan and Zoua Vou 
through the Regional Development Partnership and the Center for Small Towns.

A RESOURCE GUIDE FOR ARTIST-LED 
ACTIVATION  OF VACANT SPACES IN SOUTHWEST 

MINNESOTA
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PROJECT PARTNERS 

Department of Public Transformation
The Department of Public Transformation (DoPT) works locally and 
relationally to develop creative strategies for increased community 
connection, civic pride, and equitable participation in rural places. 
We work with rural communities to identify and leverage local 
capital through artist-led creative, cross-disciplinary, and radically 
inclusive programs.

Center for Urban and Regional Affairs (CURA)
The Center for Urban and Regional Affairs (CURA) connects the 
resources of the University of Minnesota with the interests and 
needs of urban communities and the region for the benefit of all. 
The Community Assistantship Program (CAP) is a cross-campus 
University of Minnesota initiative coordinated by CURA and 
RSDP.  

Sowthwest Regional Sustainable Development Partnership 
(SWRSDP) 
Extension’s Regional Sustainable Development Partnerships 
(RSDP) connect Greater Minnesota communities to the University 
of Minnesota to support local sustainability projects. Southwest 
RSDP brings together community and University knowledge and 
resources to drive sustainability in four focus areas: agriculture 
and food systems, clean energy, natural resources, and resilient 
communities. 

Southwest Minnesota Housing Partnership
Southwest Minnesota Housing Partnership aims to build strong and 
healthy places to live by supporting the preservation, stability, and 
economic development of the communities it serves. They do this 
by promoting and delivering a high quality, comprehensive menu of 
housing services and products.

Homeboat 
Homeboat is a multidisciplinary collective with expertise in the 
fields of architecture, design, and community development.

I.

Center for Small Towns, UM - Morris 
The Center for Small Towns (CST) exists to focus the University’s 
attention and marshal its resources toward assisting Minnesota’s 
small towns with locally identified issues. In the process, CST aims 
to create applied learning opportunities for faculty and students. 

https://www.swmhp.org/
https://extension.umn.edu/regional-partnerships/southwest
https://homeboat.us/
http://www.cura.umn.edu/
https://www.publictransformation.org/
https://morris.umn.edu/center-small-towns


A Resource Guide for Artist-Led Activation of Vacant Spaces

6

Adopt & Adapt: A Place-Based, Community-Driven Approach
This guide is NOT a step-by-step, one-size fits all recipe to guarantee any one particular outcome. It is 
flexible and adjustable, intended to guide any community through an adaptable process that honors the 
uniqueness of each place and that suits local needs and opportunities.

This guide may also be adapted to fit different kinds of community development projects, including: 
• Public parks
• Vacant lots
• Privately owned buildings
• Publicly owned buildings
• City and county owned properties

This resource guide focuses on providing useful 
resources specific to Southwest Minnesota. 
The case study and accompanying resources 
are from The YES! House - an artist-led 
design/build pilot project in Granite Falls, 
Minnesota. 

SOUTHWEST MINNESOTA REGION

Photo credit: David Fluegel
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THE HOMEBOAT CREATIVE COMMUNITY 
DESIGN/BUILD II.

The Department of Public Transformation and the Southwest Minnesota Housing Partnership worked with the artist collective, Homeboat, 
to launch their artist-led community engagement for the YES! House. Homeboat specializes in Creative Community Design/Build (CCDB), 
where they lead an open, inclusive and collaborative community engagement process to facilitate exploration and discovery of what a 
community-oriented building can be. During Homeboat’s two site visits to Granite Falls, they produced multiple creative events activating 
the vacant space, transformed the front half of the building into a welcoming gathering space, and created beautifully designed reports 
documenting their process and findings from their community engagements. Those reports are included below and were instrumental in the 
ongoing artist-led design build efforts with the YES! House. Take a look at Homeboat’s reports for a deeper dive into their CCDB process. 

YES! House Report 1.0 - Background and Strategies YES! House Report 2.0 - Renovation. Design and 
Programming

Photo credit: Homeboat Photo credit: Homeboat

https://drive.google.com/file/d/1aEk_2I9burwVYHX9cUSfbzHAq74z8BF7/view
https://drive.google.com/file/d/1U06y9rleetgR7ZvW2Bfa-7fWGVmRarrb/view
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What artist-led means to us
Main street is the heartbeat of a small town, providing residents 
with a central gathering place and a gauge for the wellbeing of their 
community. With the shift of rural industries and decline of some 
rural economies over the past few decades, many rural main streets 
witnessed a drastic increase in vacant properties. To local residents, 
these empty buildings become symbols of decreasing community 
health, reinforcing daily the misleading narrative of rural America’s 
hopelessness and helplessness. This becomes a feedback loop that 
disempowers and devalues rural residents.

Our approach is to break this cycle: DoPT views vacant buildings 
not as markers of failure, but as assets full of exciting potential. 
We believe that by connecting our neighbors, partners, regional 
resources, and local knowledge, we can transform these spaces into 
epicenters of creative action that reaffirm rural culture and rekindle 
civic pride.

We believe that artists are uniquely suited to bring a broad range of 
initiative, vision, and thinking to community development as they 
often operate in the connective space between creative work, civic 
life, and community well-being. 

Rather than asking what a vacant space does (or did), it excites an 
artist to ask: 
 What can this be?
 What else is possible?
 What if, together, we...?
Pickles, parades, and poetry--artists by definition are open to 
new ideas and experiences. They bring a spirit of play, wonder, 
and delight to what others may see as an eyesore or deficit. This 
approach makes problem-solving enjoyable and life-giving, rather 
than draining or disheartening. It fuels cooperation and collaboration 
when reimagining our vacant spaces. 

Artist definition - everyone is an artist!
We are choosing to apply the word “artist” broadly. An artist is 
anyone who is resourceful, inspired, and driven to collaborate across 
all sectors of public, private, and civic life.

When we say artist, we mean: 
All art forms: visual, performance, multimedia, literary, social/
civic, culinary, land, traditional, folk, textile, and more. We mean 

culture bearers, craftspeople, artisans, hobbyists, contractors, and 
handy-people. People who work with their hands. People who work 
with people. People who are energized by challenges. Those who do 
things differently. Those who visit with their neighbors.
Vacant space - vacant isn’t negative space, it’s a place with 
potential. 
When we say vacant, we mean open and ready to be utilized. We 
mean still-available and ready to reach its fullest potential. 

Community engagement: why is getting the community involved 
important?
Artist-led community engagement throughout the project is vital. 
Not only does community involvement ensure the space meets the 
needs of the people it serves, community involvement also better 
sustains the space once it is completed. If community members and 
contractors are engaged throughout the process, there will be: 
• a shared sense of ownership
• communal investment in the future success of the project
• cost-benefits with financial contributions, volunteer hours, and 

pro-bono services.

ART-BASED COMMUNITY DEVELOPMENT III.

Photo credit: Department of Public Transformation
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CASE STUDY- The YES! House 
For this resource guide, we will share the story of The YES! 
House - a radically welcoming creative community gathering 
space designed and built using an artist-led process in Granite 
Falls, Minnesota.

Background
In July 2018 The YES! House building was donated to DoPT 
with the stated goal of “sharing something beautiful with the 
community” for the building’s future. The building, having been 
vacant for twenty years, would now become a place for arts, 
culture, and community connection. To launch their artist-led 
community development process, DoPT partnered with the 
Southwest Minnesota Housing Partnership and Homeboat 
Collective to begin a multi-year community engagement 
process.

Game nights, open mics, poetry slams, parades, pickling, pop-up 
concerts, discovery tours, sundae parties, and visioning sessions 
all took place in the newly-acquired building. Over 400 different 
community members visited the space during this year of 
activity and were asked in many different ways: What would they 
like to see happen in this space? What do they leave town for, for 
which they would rather stay? What do they want to see on main 
street?

Play was a guiding value in collecting responses about the space. 
Pictionary, charades, and songwriting workshops were just some 
of the methods used to explore ideas, hopes, and dreams for The 
YES! House. The idea was to attract contributions from a broad 
and intergenerational demographic range, particularly reaching 
out to people who may not typically attend a conventional 
community meeting.

This community engagement process led to the design of a multi-use space with a vision that includes a climbing wall, yoga 
studio, recording studio, co-working space, artist workspace, media lab, artist apartments, art gallery, and performance venue, 
which will operate as a regional hub and improve quality of life for local residents from a 60-mile radius.

As a part of this case study, we have included in the appendix links to artist reports and a short video on our artist-led process 
developed by Pioneer Public Television.

Photo credit: Harry Connolly
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Artist-Led Community 
Development

A  B i r d ' s - E ye  V i e w  

Community Visioning
Identify a common vision with 
your local community to guide 
the selection and design of a 
vacant space.

1

2

Locate a Space

Work with local partners to 
identify and secure a vacant 
space that could hold the 
vision identied by your 
community. 

3

Involve Artists

Build out your team of local or 
regional artists to creatively 
engage community members 
in the design process.

4

Creative Activity 

Activate the vacant space with 
artist-led events to gather ideas 
for the space and identify local 
stakeholders.

5

Involve Architects, 
Designers, and 
Neighbors 
Collaborate with 
interested architects, 
designers, and neighbors 
to translate ideas into a 
creative design.

6

Source: Ux Masrtery

7
8

9

 Community Design

Invite your community to give 
feedback on the designs in 
creative and engaging ways.

Creative Fundraising 

Garner local, regional, and 
national support for your 
project using creative 
fundraising strategies.

Involve Contractors 

10

Celebrations

Celebrate the 
achievements of the 
space.

Collaborate with local 
contractors on the 
design/build to access their 
creativity and skills in the 
process.

 Community Build 
Hold public workshops led by 
local contractors to invite local 
residents to learn renovation 
skills while helping with the 
build out.

Artist-led community development is not necessarily a linear 

process. Each step is meant to be added to and revisited throughout 

the project - keeping community engagement at the core of the 

work.
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CREATIVE COMMUNITY DESIGN/BUILD: 
A STEP-BY-STEP APPROACH Community Visioning 

In Granite Falls, artist Ashley 
Hanson who runs the Department 
of Public Transformation (DoPT), 
as well as PlaceBase Productions, 
a rural focused theater company, 
brought her sense of play and 
storytelling to town, hosting story 
swaps, theater productions and 
events like a “Main Street Mixer.” 
From this artist-led approach of 
community gathering, ideas for 
what is needed on Main Street 
emerged. Through this process, 
relationships were formed and ideas 
were captured in multiple creative 
formats. Both of which were the 
basis for launching the YES! House 
project.

Locate a Space
A main street building that had 
been vacant for nearly 20 years was 
donated to DoPT by a local family, 
under the condition that the non-
profit pledged to use the building for 
“something good in the community.” 
A local lawyer was consulted so 
the building could be received as 
a tax-deductible donation, and 
this building became known as The 
YES! House. The YES! House - a 
place to say YES! to new ideas, new 
connections and new neighbors.

CASE STUDY: THE YES! HOUSE

V.

Organize a series of events, story circles, or happy hours that invite a large 
cross-section of your community to share their hopes and dreams for the 
neighborhood. Ask questions like - What do you love about what is already 
here? What do you wish existed? What do you leave town for that you wish you 
could access in town? What do you think your children/parents/grandparents 
would like to see?

Ensure that events are free, accessible, intergenerational, and representative of 
the demographics of your community. Be sure to include local residents of all 
ages, artists, community groups/organizations, nonprofits, civic/municipal/city 
agencies, art organizations, and community development organizations.

It is important that you document the entire process with stories, pictures and 
videos. Local artists can help you with creative ways of capturing information 
and documenting the results. If you do engage artists in documentation, make 
sure they are compensated for their time and expertise.

Community Visioning
What does your community need?

To identify vacant spaces in your community:
• Try a collective community mapping activity using friends and neighbors to 

identify potential spaces.
• Talk to the city council about properties for which activation is needed.
• Organize a community walk downtown, talking about the various buildings, 

who owns them, and what they have been in the past and / or could be in 
the future. 

• For Southwest Minnesota, use this helpful link of developable properties 
gathered by Upper Minnesota Valley Regional Development Commission.

As you identify a potential space, engage with community partners to 
determine which local individual or organization will own the space. Once 
the space is secured, be sure to secure insurance to allow for the hosting of 
community events.

Locate a space 
What vacant spaces could house your community vision?

STEP 1

STEP 2

Photo credit: DoPT
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Creative Activity
Auto-tune Karaoke Night, Kiddie 
Parades, Ice-Cream Sundae 
Sunday, Pickling Workshop, 
Open Mic Poetry Reading, and 
Game Night are just a few of 
the different events we hosted 
to ask local residents what they 
would like to see at The YES! 
House. All of the ideas were 
gathered into a series of reports 
and recommendations for the 
designers. Local artists designed 
and hosted monthly events, and 
artists from Homeboat Collective 
did a week-long residency in which 
they transformed the front of the 
building into a beautiful, temporary 
gathering space, so we could 
continue holding events in the 
space during renovation.

Involve Artists 
Who in the creative realm can we engage in this process?

Are you familiar with your local arts community? If not, ask your local or 
regional arts council to help point you in the right direction. But before you do, 
here are some helpful hints:
- Have a budget to pay the artist as a creative consultant, project manager, or 

thought leader.
- If you have available funding, try sending out a “request for proposals” to 

engage with artists in your region.
-  If you are based in Southwest Minnesota, reach out to local organizations 

such as:
 • The Department of Public Transformation
 • The Southwest Minnesota Arts Council
 • Springboard for the Arts (a Twin Cities-based agency with regional  
  arts connection)
 • Rethos: Places Reimagined (an agency that can offer resources   
  through their Artists on Main Street program).

Involve Artists 
Working closely with the 
Southwest Minnesota Arts 
Council and the Southwest 
Minnesota Housing Partnership, 
we used existing relationships as 
networking opportunities in order 
to locate local artists who wanted 
to collaborate on The YES! House 
project. We also engaged a group 
of national artists, The Homeboat, 
for a series of engagements in the 
space.

STEP 3

Creative Activity
How can we creatively activate vacant space?
If you already own the space, great! If you are partnering with the current 
owner, secure permission and create a partner agreement for the types of 
events that you will host in the space. Either way, make sure you have proper 
insurance in place for hosting events. Check with your local insurance agencies 
for their recommendations on liability and event insurance policies. Fractured 
Atlas is also a great resource for individual artists offering affordable insurance 
options for one-time events.

For community engagement, this is a great time to partner with your local 
artists. Ask each artist to host a creative event or transform the space in some 
way. Invite your artist collaborators to consider how they might gather ideas for 
the future use of the space as part of their event.

A few important things to consider when planning your event: 
• What types of events will work best in this space? 
• What assets and resources do you already have available to us?
• How long will the activation/community engagement last, or how many 

events do you hope to create?
• What is the budget for each event? Be sure to pay your artist 

collaborators! 
• What season will the activities take place, and how do they interact with 

the rhythm of that season?
• What time of day is busiest or least busy for folks in the area where your 

space is located?
• Is your engagement event looking to attract newcomers or appeal to 

current residents in the area?
• How are you inviting people in to the space?
Consider this step an opportunity to really get creative with the use of the 
space and be as open as possible to your local community’s ideas!

STEP 4

Photo credit: DoPT

Photo credit: DoPT

Photo credit: DoPT

CASE STUDY: THE YES! HOUSE
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Involve Architects, Designers, and Neighbors 
Who is interested in translating these creative ideas into the design of the space?

Homeboat Collective, the Center for Small Towns at the UMN-Morris, 
Southwest Minnesota Housing Partnership, UMN Extension’s Southwest 
Regional Sustainable Development Partnership, and the Upper Minnesota 
Valley Regional Development Commission have been crucial partners for 
translating excitement and activation into design/build process for the YES! 
House. 

Look for community-minded architects and designers who are most excited 
about translating and articulating a community’s shared vision. For example, 
Miranda Moen is an architect based in southern Minnesota who specializes in 
rural revitalization of older and underutilized buildings through a community-
engaged practice. Don’t forget about your neighbors! For example, instead of 
hiring a contractor, you can find someone who has built their own house or talk 
to the folks at the local hardware store and get them involved in your project.

How can you find a designer that meets your needs? Reach out to regional 
community development organizations. Think about ways to connect and 
mobilize existing resources. In Southwest Minnesota, examples include:
• Center for Small Towns
• Regional Sustainable Development Partnerships
• Southwest Minnesota Housing Partnership
• Regional Development Commissions

Involve Architects, Designers, and 
Neighbors
We worked closely with the 
Southwest Minnesota Housing 
Partnership. In exchange for 
learning from our process, we were 
able to work with their architect, 
James Arentson, on the design/
build process. We also engaged 
architectural designer Miranda 
Moen, who has a particular interest 
in renovating rural buildings. As 
someone beginning her career as 
an architectural designer interested 
in community-led processes in 
rural spaces, she was eager to 
participate in our project. 

STEP 5

Community Design 
How do we invite our community into the design process?

Once the architects and designers are identified, look at how the community 
is involved in shaping the emerging space. “Free and Open to the Public”  
sharebacks, discovery tours and drop-in hours provide opportunities for people to 
interact with preliminary design concepts. 
• Discovery Tours: Imagine the space together during  guided walk-throughs. 
• Sharebacks: Give space for the designers and  contractors to share the 

designs with the community and ask for feedback.
• Documentation: During this phase, make sure to document, document, 

document! Capturing and sharing what you find as you go is essential to 
sustaining excitement. 

STEP 6 Community Design
Our local architects, James 
and Miranda, devoted time and 
energy to being present at our 
community engagement events, 
drafted plans that mapped the 
community’s vision for the space, 
and hosted discovery tours and 
sharebacks throughout the design 
process to invite feedback from 
the community. These ideas and 
feedback from the community 
were incorporated into the designs 
at each step of the process.

Photo credit: DoPT

Photo credit: Homeboat

Photo credit: DoPT

Photo credit: Homeboat

CASE STUDY: THE YES! HOUSE
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Involve Contractors
General contractor, electrician, 
plumber, facade repair mason, 
flooring specialist, woodworkers 
and artists — all are contractors 
and collaborators in the design/
build process. We asked for and 
invited their creative contributions 
in designing and renovating The 
YES! House. We also invited 
them to host Community Build 
workshops, sharing their artistry 
with the community. 

Creative Fundraising
How do we fund the project and raise support for the vision?

It is challenging to find capital dollars for rural projects. It requires 
resourcefulness, energy, creativity, and excitement originating from a core 
group of supporters. Dream big and ask big. If you are working with a nonprofit, 
there are a lot of grant opportunities in the Midwest. Refer to the resources 
provided in the City and County Resources. Local corporate sponsors, such as 
banks and insurance companies, have a vested interest in a thriving community 
and may be a good source of support.

Check with your area’s USDA Rural Development office and your local 
economic development agency, who often have grant and loan programs 
available for economic development. It is also important to engage individual 
donors to provide a ground-level opportunity for local supporters to invest 
in the future of their community. We call this the “Twenty-first century 
barn-raising approach” — a term coined by Southwest Minnesota Housing 
Partnership architect, James Arentson — building something together to ensure 
a sustainable future.

Membership and cooperative models are viable options for local excitement, 
contribution, and investment. Check out BlueNose Gopher Public House in 
Granite Falls as an example. Whatever your fundraising approach, keep your 
community informed and excited about the progress. Helping the community 
feel “in the know” is essential to successful fundraising efforts. 

Creative Fundraising
We hired a capital campaign 
consultant to help us think through 
our fundraising efforts. We called 
our endeavor the “Say YES! 
Creative Capital Campaign.” It 
included the costs to renovate our 
building and support programming.  
A local Capital Campaign 
Committee facilitated listening 
sessions: we asked people what 
they want to see in the space and 
solicited their ideas for which 
local entities, such as corporate 
sponsors, local businesses, granting 
organizations, and individuals, who 
might be interested in supporting 
The YES! House. Because our 
space was mixed-use, it allowed us 
to get creative with our foundation 
partners. For example, we received 
support from The Center for 
Prevention at Blue Cross and Blue 
Shield of Minnesota for building 
out the rock climbing wall and 
yoga studio, as part of our focus on 
wellness.

STEP 7

Involve Contractors
Who can you engage in a creative build process?

Local contractors are creative assets in rural communities. Involve your 
contractors early and often in the process. Invite them to your community 
engagement events. Invite them to participate in the design shareback process. 
Invite them to help you think about your creative community build process. 
Where do they see room for the local community to engage with their work? 
What can they offer or teach? 

Not only does this help place value on our local resources, it may also help your 
contractors feel more engaged in the outcome of the project, and perhaps even 
lead to donation of time or materials.

STEP 8

Photo credit: DoPT

Photo credit: Homeboat

CASE STUDY: THE YES! HOUSE

https://www.bluenose.coop/
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Celebrations
Celebrating successes along the 
way helps people feel engaged, 
supported and recognized for all 
of their work, labor and love. This 
is especially important foar the 
grand opening event, where you 
can honor all of the volunteers who 
“raised the barn” together. 

Community Build
How do we engage community in the build process, while providing skills and 
knowledge for future projects?

As your project proceeds, continue to engage community with a “hammers 
and nails” process. Invite local residents for a series of workshops led by artists 
and local contractors. These workshops can be fun and exciting celebrations 
where people come together to construct the blank canvas upon which visions 
can be made. Craftspeople, artists, woodworkers, and welders create a place 
representative of where the people make, live, and work, and then set to work 
building it, together. 

These free, public workshops include topics such as demolition, framing, 
plumbing and electrical 101, brickwork, flooring and windows, interior painting, 
lighting and design and a handywoman workshop. Consider working with the 
Minnesota nonprofit RETHOS: Place Reimagined to design engaging, hands-on 
activities for your public workships. 

Community Build
From demolition to finishing 
touches, our goal was to invite 
people into Community Build 
workshops once per month to 
participate in each phase of 
construction as a way for folks to 
participate in hands-on, tangible, 
community improvement. It also 
allows folks to contribute and 
support the project in another way 
besides financially.

STEP 9

Celebrations
How do we honor the work that has been done and celebrate with 
the community.

Once each phase of the work is complete, be sure to celebrate with your 
community! Honor the hard work, dedication, and support that has been given 
to the project. Invite people who have participated in any step of the process to 
be recognized and share their experience with the rest of their community. Say 
thank you, often!

STEP 10

Photo credit: DoPT

Photo credit: DoPT

Photo credit: DoPT

Photo credit: DoPT

CASE STUDY: THE YES! HOUSE

https://www.rethos.org/
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CREATIVE COMMUNITY DESIGN/BUILD

Organize a series of events to invite local residents to share their hopes and dreams for their community.

Engage artists to work with the community to build relationships and capture the community’s ideas and needs. 

Document the entire process with stories, pictures, and videos.  

Identify what spaces are available in the community. 

Engage local resources and partners, including city council, property owners, lawyers, and insurance agents.

Seek guidance from the local arts agencies regarding local and regional artists to connect with. 

Connect with local and regional artists for initial discussion and ideation.

Identify and secure funds for artist involvement.

CHECKLISTVI.

Check with the current owners for permission and insurance liability.

Organize creative events that engage the community in sharing ideas about the future of the space.

Look for community-minded architects and designers who can translate the community’s shared vision into design.  

Identify ways to involve community members in shaping and designing space. 

Invite contractors to help with the design process.

Design a creative capital campaign to identify ways to generate funding opportunities for the creative build 
process. 

Check with local, regional, and national grants and loan programs that are available for economic 
development.

Keep the community informed and excited about the process.

Continue with community engagement and participation. Invite local residents regularly in creative 
engagement workshops. 

Host community build workshops, including demolition, framing, plumbing and electric, interior painting, 
lighting, and design. 

Make sure to celebrate with the community to honor everyone’s hard work, dedication, and support.
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Links to available local, 
regional, and national grants 
and loans for supporting small 
businesses, community, and 
rural development.  

Business and community 
development tools and other 
related resources for starting 
and growing businesses. 

Non-profit organizations that 
offer resources and support to 
small businesses.

County/City & Related 
Pages

Loans and Grants

Planning Tool Non-Profits 

Links to resources on the 
county and city level, and 
other related pages.

USEFUL RESOURCES FOR 
PROPERTY OWNERSVII.
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COUNTY/ CITY AND RELATED PAGES

Big Stone County
Big Stone County has a population of 
5,269, as of the 2010 census. The county 
seat is Ortonville. The county website 
offers resources for those looking to start 
or relocate their business. 

Big Stone Area Growth
Non-profit economic development 
organization offering business support. 

Big Stone Business Directory
List of existing businesses located in Big 
Stone County.

Big Stone EDA
A non-profit economic development 
organization with a purpose to expand 
the economic base of Big Stone County 
by assisting with business development, 
workforce development and community 
development.

City of Ortonville 
Ortonville is located in Big Stone County 
and has a population of 1,805 as of the 
2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

Ortonville Businesses Directory
List of existing businesses in Ortonville

Ortonville Economic Development 
Authority (EDA)
The mission of EDA is to develop and 
promote the economic vitality of the city 
of Ortonville.

City of Graceville
Graceville is located in Big Stone County 
and has a population of 1,059, as of the 
2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

Graceville Businesses Directory
List of existing businesses located in 
Graceville

BIG STONE COUNTY 

LAC QUI PARLE COUNTY 

Lac qui Parle County
Lac qui Parle County has a population of 
7,259 as of the 2010 census. The county 
seat is Madison. The county website 
offers resources for those looking to start 
or relocate their business. 

Lac qui Parle Business Directory
List of existing businesses located in Lac 
qui Parle County

Lac qui Parle Economic Development 
Authority (EDA)
Lac qui Parle EDA supports overall 
community development, with focus on 
economic development projects. 

City of Madison 
Madison is located in Lac qui Parle 
County and has a population of 1,417 
as of the 2017 census. The city website 
offers resources for those looking to start 
or relocate their business. 

Madison Business Directory 
List of existing businesses located in 
Madisonc

Big Stone

Swift

Lac qui 
Parle

Chippewa

Yellow Medicine

These pages include all municipalities population 500+, and selected smaller 
municipalities in cases where they offer development or business resources.

City of Clinton
Clinton is located in Big Stone County 
and has a population of 418 as of the 
2017 census. The City website offers 
resources for those looking to start or 
relocate their business.  

City of Beardsley 
Beardsley is located in Big Stone County 
and has a population of 215 as of the 
2017 census. The City website offers 
resources for those looking to start or 
relocate their business. 

City of Odessa
Odessa is located in Big Stone County 
and has a population of 132 as of the 
2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

City of Correll
Correl is located in Big Stone County 
and has a population of 32 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business. 

City of Barry 
Barry is located in Big Stone County 
and has a population of 9 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business. 

https://www.bigstonecounty.org/
https://bigstoneareagrowth.wordpress.com/
https://us.kompass.com/d/big-stone-county/us_27_011/
https://bigstoneareagrowth.wordpress.com/our-services/
https://mnortonville.com/
https://us-business.info/directory/ortonville-mn/
https://mnortonville.com/doing-business/
https://mnortonville.com/doing-business/
https://www.gracevillemn.com/
https://www.gracevillemn.com/index.asp?Type=B_BASIC&SEC=%7BAB3D37B3-7491-4FF8-B295-304319ED7CAC%7D
http://lqpco.com/
https://us.kompass.com/d/lac-qui-parle-county/us_27_073/
https://www.ci.madison.mn.us/government/lac-qui-parle-county/
https://www.ci.madison.mn.us/government/lac-qui-parle-county/
https://www.ci.madison.mn.us/
https://www.ci.madison.mn.us/chamber/businesses/
https://www.facebook.com/pages/category/Government-Organization/City-of-Clinton-MN-1640140159437502/
http://www.lakesnwoods.com/Beardsley.htm
http://www.lakesnwoods.com/Odessa.htm
http://www.lakesnwoods.com/Correll.htm
http://www.lakesnwoods.com/Barry.htm
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Madison Chamber of Commerce 
Offering business and tourism support, 
and listings of local attractions and 
community events. 

Madison Economic Development 
Authority (EDA)
Madison EDA supports overall 
community development, with focus on 
economic development projects. 

City of Dawson
Dawson is located in Lac qui Parle County 
and has a population of 1,410 as of the 
2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

Dawson Bussiness Directory
List of existing businesses located in 
Dawson.

Dawson Community Development 
Dawson Community Development 
provides building, code enforcement, and 
planning/development services.

Dawson Chamber of Commerce 
Unites over 100 businesses, creating a 
strong voice that empowers the members 
to achieve economic success and sustain a 
high quality of life. 

Dawson Economic Development 
Authority (EDA)
Dawson EDA supports overall community 
development, with focus on economic 
development projects. 

City of Boyd
Boyd is located in Lac qui Parle County 
and has a population of 159 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business. 

CHIPPEWA COUNTY 
Chippewa County 
Chippewa County has a population of 
12,441 as of the 2010 census. The county 
seat is Montevideo. The county website 
offers resources for those looking to start 
or relocate their business. 

Chippewa Business Directory
List of existing businesses located in 
Chippewa County.

City of Bellingham
Bellingham is located in Lac qui Parle 
County and has a population of 151 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

Bellingham Business Directory 
List of existing businesses located in 
Bellingham.

City of Marietta 
Marietta is located in Lac qui Parle 
County and has a population of 146 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

City of Nassau 
Nassau is located in Lac qui Parle County 
and has a population of 68 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business.

City of Louisburg 
Louisburg is located in Lac qui Parle 
County and has a population of 43 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

City of Montevideo
Montevideo is located in Chippewa 
County and has a population of 5,134 
as of the 2017 census. The city website 
offers resources for those looking to start 
or relocate their business. 

Montevideo Business Directory
List of existing businesses located in 
Montevideo.

Montevideo Economic Development 
Authority (EDA)
Montevideo EDA supports overall 
community development, with focus on 
economic development projects. 

Montevideo Community Development 
Corporation 
Montevideo Community Development 
Corporation works with other 
development agencies, private entities 
and government bodies to assist local 
economic development efforts. 

Montevideo Area of Chamber of 
Commerce
The mission of the Montevideo Area 
Chamber of Commerce is to foster and 
promote the community and surrounding 
area.

Montevideo Industrial Development 
Corporation 
Montevideo Industrial Development 
Corporation supports business growth by 
working with governmental and non-
profit agencies to develop and share 
resources. 

Clara City
Clara City is located in Chippewa County 
and has a population of 1,296 as of the 
2017 census. The city website offers 
resources for those looking to start or 
relocate their business. 

Photo credit: Harry Connolly

http://www.madisonmn.info
https://www.ci.madison.mn.us/government/eda/
https://www.ci.madison.mn.us/government/eda/
https://www.dawsonmn.com/
https://www.dawsonmn.com/businesses
https://www.dawsonmn.com/community-development
https://www.dawsonmn.com/chamber-of-commerce
https://www.dawsonmn.com/economic-development
https://www.dawsonmn.com/economic-development
http://www.lakesnwoods.com/Boyd.htm
https://www.co.chippewa.mn.us/
https://www.co.chippewa.mn.us/directory.aspx
https://bellinghammn.com/
https://bellinghammn.com/business/
http://www.lakesnwoods.com/Marietta.htm
http://www.lakesnwoods.com/Nassau.htm
http://www.lakesnwoods.com/Louisburg.htm
http://montechamber.com/
https://us-business.info/directory/montevideo-mn/
https://www.montevideomn.org/index.asp?SEC=CC4CBA0D-0C43-4053-8DC6-0C81E72B1CB9&Type=B_BASIC
https://www.montevideomn.org/index.asp?SEC=CC4CBA0D-0C43-4053-8DC6-0C81E72B1CB9&Type=B_BASIC
https://www.montevideomn.org/?SEC=845F7708-CE3A-427E-AE7C-BF7603D54374
https://www.montevideomn.org/?SEC=845F7708-CE3A-427E-AE7C-BF7603D54374
http://montevideochamber.chambermaster.com/list/
http://montevideochamber.chambermaster.com/list/
https://www.montevideomn.org/index.asp?SEC=B48B2C21-DEA5-4F10-A4BC-BE2319E9E2D4
https://www.montevideomn.org/index.asp?SEC=B48B2C21-DEA5-4F10-A4BC-BE2319E9E2D4
https://www.claracity.org/
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SWIFT COUNTY 
Swift County
Swift County has a population of 9,783 
as of the 2010 census. The county seat 
is Benson. The county website offers 
resources for those looking to start or 
relocate their business. 

Swift County Rural Development 
Finance Authority (RDA)
The Swift County RDA provides 
technical assistance to entrepreneurs as 
they start and grow their businesses in 
Swift County.

Swift County Housing and 
Redevelopment Authority (HRA)
The Swift County HRA  serves the 
residents by advocating  for fair housing, 
encouraging rehabilitation of existing 
housing, and new housing construction 
for low to moderate incomes.

City of Benson
Benson is located in Swift County and 
has a population of 3,091 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business.

Benson Economic Development 
Authority (EDA)
The Benson EDA is responsible for 
making loans from the Revolving Loan 
Fund in order to preserve and create 
jobs, enhance the city’s tax base, and to 
promote the general welfare of the people 
of Benson.

City of Appleton 
Appleton is located in Swift County and 
has a population of 1,342 as of the 2017 
census. The City website offers resources 
for those looking to start or relocate their 
business.

Appleton Business Directory
List of existing businesses located in 
Appleton.

Appleton Economic Development 
Authority (EDA)
The Appleton EDA provides opportunities 
for economic and community 
development.

City of Kerkhoven
Kerkoven is located in Swift County and 
has a population of 721 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business.

Kerhoven Business Directory
List of existing businesses located in 
Kerhoven.

Kerkhoven Economic Development 
Authority (EDA)
The Kerkhoven EDA provides 
opportunities for economic and 
community development in Swift County.

City of Murdock 
Murdock is located in Swift County and 
has a population of 265 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business.

City of Clontarf  
Clontarf is located in Swift County and 
has a population of 160 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business.

City of De Graff
De Graff is located in Swift County and 
has a population of 125 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business.

Clara City Business Directory
List of existing businesses located in Clara 
city

Clara City Economic Development 
Authority (EDA)
Clara City EDA supports overall 
community development, with focus on 
economic development projects. 

City of Milan 
Milan is located in Chippewa County and 
has a population of 359 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business. 

Milan Business Directory
List of existing businesses located in 
Milan.

Milan Economic Development Authority
Milan EDA supports overall community 
development, with focus on economic 
development projects. 

City of Maynard 
Maynard is located in Chippewa County 
and has a population of 351 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate their 
business. 

Maynard Business Directory 
List of existing businesses located in 
Maynard.

City of Watson 
Watson is located in Chippewa County. 
The city has a total area of 0.18 square 
miles and has population 192 as of 2017 
census.

Watson Business Directory 
List of existing businesses located in 
Watson.

Photo credit: Harry Connolly

https://www.swiftcounty.com/
http://www.swiftcountyrda.com/
http://www.swiftcountyrda.com/
https://www.swiftcounty.com/hra
https://www.swiftcounty.com/hra
https://www.bensonmn.org/
https://www.bensonmn.org/?SEC=327A8D22-A282-471C-A354-DF8A12724F8C
https://www.bensonmn.org/?SEC=327A8D22-A282-471C-A354-DF8A12724F8C
https://www.appletonmn.com/
https://us-business.info/directory/appleton-mn/
https://www.appletonmn.com/eda
https://www.appletonmn.com/eda
http://www.cityofkerk.com/
https://us-business.info/directory/kerkhoven-mn/
http://www.cityofkerk.com/economicdevelopment.html
http://www.cityofkerk.com/economicdevelopment.html
http://cityofmurdock.com/
http://www.lakesnwoods.com/Clontarf.htm
http://www.lakesnwoods.com/DeGraff.htm
https://us-business.info/directory/clara_city-mn/
https://www.claracity.org/index.asp?SEC=3FD15B52-7850-4643-9FBD-8582A179F33A&Type=B_BASIC
https://www.claracity.org/index.asp?SEC=3FD15B52-7850-4643-9FBD-8582A179F33A&Type=B_BASIC
https://www.milanmn.com/
https://www.milanmn.com/index.asp?Type=B_LOC&SEC=%7B105882DF-9080-4A9A-B27D-803626076AA8%7D
https://www.milanmn.com/index.asp?Type=B_BASIC&SEC=%7B8A442DA5-8803-4146-904D-6B34D2F2C3AF%7D
https://maynardmn.govoffice2.com/
https://us-business.info/directory/maynard-mn/
http://www.cityofwatson.com/
https://www.b2byellowpages.com/bd/minnesota/watson-mn-business-directory.html
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Granite Falls Community Foundation
The Granite Falls Area Community 
Foundation (GFACF) was founded 
in 2009 with the encouragement 
and support of local citizens and the 
Southwest Initiative Foundation (SWIF).

City of Canby
Canby is located in Yellow Medicine 
County and has a population of 1,701 
as of the 2017 census. The city website 
offers resources for those looking to start 
or relocate their business.

City of Clarkfield
Clarkfield is located in Yellow Medicine 
County and has a population of 803 
as of the 2017 census. The city website 
offers resources for those looking to start 
or relocate their business. 

Clarkfield Economic Development 
Authority (EDA)
The Clarkfield Economic Development 
Authority strives to promote the 
economic growth and development 
of the commercial, residential, and 
industrial needs of the community.

City of Wood Lake
Wood Lake is located in Yellow Medicine 
County and has a population of 409 
as of the 2017 census. The city website 
offers resources for those looking to start 
or relocate their business.

City of Hanley Falls
Hanley Falls is located in Yellow Medicine 
County and has a population of 281 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business.

City of Echo
Echo is located in Yellow Medicine 
County and has a population of 257 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business.

Echo Business Directory
List of existing businesses located in 
Echo.

City of Porter
Porter is located in Yellow Medicine 
County and has a population of 176 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business.

City of Saint Leo
Saint Leo is located in Yellow Medicine 
County and has a population of 93 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business.

City of Hazel Run
Hazel Run is located in Yellow Medicine 
County and has a population of 59 as of 
the 2017 census. The city website offers 
resources for those looking to start or 
relocate their business.

Pezihutazizi Oyate (Upper Sioux 
Community)
The Upper Sioux headquaters is located 
five miles south of Granite Falls on the 
Minnesota River in Yellow Medicine 
County. The Upper Sioux Community 
is governed by a five-member Board 
of Trustees, elected to serve staggered 
four-year terms. 

YELLOW MEDICINE COUNTY 

Yellow Medicine County
Yellow Medicine County has a population 
of 10,438 as of the 2010 census. The 
county seat is Granite Falls. The county 
website offers resources for those looking 
to start or relocate their business. 

Yellow Medicine Business Directory
List of existing businesses located in 
Yellow Medicine County.

Yellow Medicine County Properties and 
Public Services
This department is responsible for a wide 
range of services relating to land records, 
property assessment, taxation, elections, 
vital statistics and non-motor vehicle type 
licensing. 

City of Granite Falls
Granite Falls is located in Yellow Medicine 
County and has a population of 2,734 
as of the 2017 census. The city website 
offers resources for those looking to start 
or relocate their business.

Granite Falls Business Directory
List of existing businesses located in 
Granite Falls.

Granite Falls Economic Development 
Authority (EDA)
Granite Falls EDA works  to create and 
maintain a strong vibrant local economy. 

Granite Falls Area Chamber of 
Commerce
The Granite Falls Area Chamber of 
Commerce proudly works to create a 
business environment that encourages 
growth, visibility, and sustainability within 
our community and surrounding areas.

City of Danvers 
Danvers is located in Swift County and 
has a population of 91 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate 
their business.

City of Holloway
Holloway is located in Swift County and 
has a population of 87 as of the 2017 
census. The city website offers resources 
for those looking to start or relocate 
their business.

Photo credit: Anne Dybsetter

https://granitefallsfoundation.org/
https://canby.govoffice.com/
https://www.clarkfield.org/
https://www.clarkfield.org/index.asp?SEC=BB0FC247-74B6-4185-8206-F41C7AFB9314&Type=B_BASIC
https://www.clarkfield.org/index.asp?SEC=BB0FC247-74B6-4185-8206-F41C7AFB9314&Type=B_BASIC
http://www.woodlakemn.com/
http://www.lakesnwoods.com/HanleyFalls.htm
https://www.echomn.com/
https://www.echomn.com/index.asp?SEC=875E8273-934B-47C2-A1E1-1A3ECAD2C1C6&Type=B_LOC
http://www.portermn.org/
http://www.lakesnwoods.com/StLeo.htm
http://www.lakesnwoods.com/HazelRun.htm
http://www.uppersiouxcommunity-nsn.gov/page/board-of-trustees
http://www.uppersiouxcommunity-nsn.gov/page/board-of-trustees
https://www.co.ym.mn.gov/
https://us.kompass.com/d/yellow-medicine-county/us_27_173/
https://www.co.ym.mn.gov/index.asp?Type=B_BASIC&SEC=%7BBFB9BCC6-A983-43D4-AA83-332D694363DE%7D
https://www.co.ym.mn.gov/index.asp?Type=B_BASIC&SEC=%7BBFB9BCC6-A983-43D4-AA83-332D694363DE%7D
http://www.granitefalls.com/
https://us-business.info/directory/granite_falls-mn/
https://granitefallseda.com/
https://granitefallseda.com/
http://www.granitefallschamber.com/
http://www.granitefallschamber.com/
http://www.lakesnwoods.com/Danvers.htm
http://www.lakesnwoods.com/Holloway.htm
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LOANS AND GRANTS

SOUTHWEST MINNESOTA LOANS 

Appleton Revolving Loan Fund
Primary eligibility guidelines include businesses that are located 
within Appleton city limits, have less than 50 employees and 
project less than $1M in gross sales.
Contact: 320-289-1363

Benson EDA Revolving Loan Fund
The project must increase or preserve tax base, result in job 
creation, redevelop blighted areas, and/or provide services not 
currently available to the residents of Swift County. 
Contact: 320-842-4769

Big Stone Area Growth EDA Revolving Loan Fund
The project must create retail, service, industrial, and tourist-
related businesses located within Big Stone County with goal to 
create or retain jobs.
Contact: 320-839-6155

Granite Falls EDA Revolving Loan Fund
An individual, business, or entity must plan to start-up, 
relocate, or expand within the Granite Falls’ city boundaries. 
Contact: 320-564-2255

Ortonville Business Corridor Improvement Program
Deferred Loan Rebate that has $33,098 eligible, and a Utility 
Rebate Incentive with $50,000 funds available.
Contact: 320-839-6155

Ortonville EDA Revolving Loan Fund
The project must create retail, service, industrial, and tourist-
related businesses located within the city limits of Ortonville 
with the goal to create or retain jobs.
Contact: 320-839-6155

Swift County RDA Revolving Loan Fund
Equity desired is 5% to 30% of project
Immediate repayment of the outstanding balance is required if 
the business relocates outside Swift County.
Contact: 320-842-4769

Swift County RDA Tax Abatement
The project must increase or preserve tax base, result in job 
creation, redevelop blighted areas, and/or provide services not 
currently available to the residents of Swift County. 
Contact: 320-842-4769

Photo credit (on this page): Bethany Lacktorin and Jessica Gorman

The next few pages include a selection of grants, loans and resources available in Southwestern Minnesota. Please note that this is not a 
comprehensive list, only a selection of resources. Please contact your local city or tribal government for additional resources.

https://www.appletonmn.com/vertical/sites/%7B4405B7C1-A469-4999-9BC5-EC3962355392%7D/uploads/Appleton_RLF_Application_12_01_15.pdf
https://www.bensonmn.org/vertical/sites/%7B4CF162DA-DB48-48F1-B00C-5A678A59875D%7D/uploads/RLF_Loan_Application-2019.pdf
https://bigstoneareagrowth.files.wordpress.com/2014/12/2011_09_12-bsag-rlf.pdf
http://cms5.revize.com/revize/granitefallseda/financial_incentives/low-interest_loans/index.php
https://mnortonville.com/wp-content/uploads/2019/04/Ortonville-Business-Corridor-Improvement-Program-2019.pdf
https://mnortonville.com/wp-content/uploads/2018/10/2008-RLF-Policy-and-Application-with-added-page.pdf
http://www.swiftcountyrda.com/business-resources/local-financing/?cat=Local+Incentives
http://www.swiftcountyrda.com/business-resources/local-financing/p/item/356/tax-abatement
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SOUTHWEST MINNESOTA LOAN 
PROGRAMS 

Southwest Initiative Foundation’s MN CORE - Center for 
Rural Entrepreneurship
Micro-enterprise loan programs and peer-to-peer lending 
for start-up or expansion projects including, but not limited 
to, manufacturing, service, retail and daycare.
Contact: 800-594-9480

Prairieland Economic Development Corporation - EDC 
Direct Loans
Small businesses up to 50% of project, no more than 
$250,000.
Contact: 507-836-6656

Propel Non-profit - Lending Program
Make loans to a wide range of nonprofits of different sizes 
and fields of service. 
Contact: 612-249-6695

Southwest Regional Development Commission - Revolving 
Loan Fund
The primary business sectors targeted for these loan 
proceeds will be agribusiness, retail firms, and service sector.
Contact: 507-836-1638

Upper Minnesota Valley Regional Development 
Commission - Revolving Loan Fund
Must demonstrate a gap financing need, and local bank 
participation is required.
Contact: 320-289-1981

Upper Sioux Community Finance Office
Offers resources for grants and loans for the Upper Sioux 
Community
Contact: 320-564-3853

SOUTHWEST MINNESOTA GRANT 
PROGRAMS

Laura Jane Musser Fund - Rural Initiative Program
Rural areaS with population of 10,000 or less, nonprofits, 
local units of government.
Contact: 612-825-2024

MN Employment and Economic Development - Greater 
Minnesota Public Infrastructure Grant Program
Counties outside of metro area, cities/towns much match 
at least 50% of the project cost.
Contact: 651-259-7457

MN Employment and Economic Development - Launch 
Minnesota Grants
For entities that have been in operation fewer than 10 
years and generate less than $1 million in revenue. 
Contact: 615-259-7441

MN Employment and Economic Development - Small 
Cities Development Program
Benefit people of low and moderate incomes, eliminate 
slum and blight conditions, eliminate an urgent threat to 
public health and safety and must be cities with few than 
50,000 residents or counties with fewer than 200,000 
residents. 
Contact: 651-259-7504

Southern Minnesota Initiative Foundation - Small Towns 
Grants
Must be a nonprofit organization in Minnesota, Wisconsin, 
Iowa, North Dakota, or South Dakota.
Contact: 507-214-7040

Southwest Initiative Foundation - Grant
Recipients must be non-profit organizations, schools, 
government agencies, or projects that use one of these 
entities as a fiscal partner.
Contact: 800-594-9480

https://swifoundation.org/how-to-apply/business-loans/
https://swifoundation.org/how-to-apply/business-loans/
https://prairielandedc.com/programs/
https://prairielandedc.com/programs/
https://www.propelnonprofits.org/lending/
http://www.swrdc.org/economic-development/revolving-loan-funds/
http://www.swrdc.org/economic-development/revolving-loan-funds/
https://umvrdc.org/program/revolving-loan-fund/
https://umvrdc.org/program/revolving-loan-fund/
http://www.uppersiouxcommunity-nsn.gov/page/finance-offices
https://www.musserfund.org/index.asp?page_seq=6
https://mn.gov/deed/government/financial-assistance/business-funding/infrastructure/#2
https://mn.gov/deed/government/financial-assistance/business-funding/infrastructure/#2
https://mn.gov/deed/business/financing-business/deed-programs/launch-innovation/
https://mn.gov/deed/business/financing-business/deed-programs/launch-innovation/
https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp
https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp
https://smifoundation.org/grants/for-grant-seekers/small-town-grants/
https://smifoundation.org/grants/for-grant-seekers/small-town-grants/
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NATIONAL LEVEL GRANTS AND LOANS 

USDA- Economic Impact Initiative Grants
Grant assistance is based on a graduated scale determined by population, median household income, 
total project costs and financial need. Grants up to 75% of eligible project cost based on need and 
funding availability.
Contact: Yellow Medicine and Lac qui Parle: 507-537-1401
Contact: Big Stone, Swift, and Chippewa: 320-235-3540

US Department of HUD Indian Community Development Block Grant
Provides direct grants for use in developing Indian and Alaska Native Communities, including housing 
and economic opportunities.
Contact: 202-708-1112

USDA - Community Facilities Direct Loan Program
Rural areas including cities, villages, townships, towns and Federally Recognized Tribal Lands outside the 
boundaries of a city of 20,000 or more. Maximum grant award is $500,000 plus, depending on town 
size and income per household.
Contact: 651-602-7800

USDA - Community Facilities Relending Program
The applicant’s facility must be located in rural areas such as cities, villages, townships, and towns, 
including those on Federally recognized Tribal Lands, with no more than 20,000 residents. Negotiated 
based upon both parties.
Contact: 202-720-1390

USDA -  Community Facilities Technical Assistance and Training Grant
Rural areas including cities, villages, townships, towns and Federally Recognized Tribal Lands outside the 
boundaries of a city of 20,000 or more. Maximum grant award is $150,000.
Contact: Yellow Medicine and Lac qui Parle: 507-537-1401
Contact: Big Stone, Swift, and Chippewa: 320-235-3540

https://www.rd.usda.gov/programs-services/economic-impact-initiative-grants
https://www.hud.gov/program_offices/public_indian_housing/ih/grants/icdbg
https://www.rd.usda.gov/files/508_RD_RHS_CF_DirectLoanGuidanceBook_090919.pdf
https://www.rd.usda.gov/programs-services/community-facilities-relending-program
https://www.rd.usda.gov/programs-services/community-facilities-technical-assistance-and-training-grant
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NON-PROFIT ORGANIZATIONS

Prairieland: Economic Development Corporation
A non-profit lender providing creative financing solutions for 
small business.

RETHOS: Places Reimagined
A nonprofit organization working nationwide for the use of old 
buildings and sites. They activate space, invest in communities, 
and reimagine what can be.

Small Business Administration
The only cabinet-level federal agency fully dedicated to small 
business and provides counseling, capital, and contracting 
expertise.

SCORE, South Central MN
The experts at South Central Minnesota SCORE Chapter help 
with no-cost business counseling and low-cost workshops and 
small business classes. They offer aspiring business owners and 
entrepreneurs with business mentoring, assistance writing a 
business plan, templates and more.

Launch Minnesota
Launch Minnesota is a new initiative spearheaded by Minnesota’s 
Department of Employment and Economic Development 
(DEED). Designed in consultation with legislators from both 
parties, and alongside dozens of private sector leaders, the 
program exists to help grow Minnesota’s startup ecosystem.

Propel Nonprofits
Propel Nonprofits provides a holistic approach to services that 
meet a larger set of nonprofits’ needs, including the ability 
to more closely link strategy, governance, and finance and to 
support nonprofits throughout their organizational lifecycle.

Minnesota Compass
Minnesota Compass track and analyze trends and data on the 
topics that impact Minnesotans’ quality of life.

University of Minnesota Extension Center for Community 
Development
Extension engages Minnesotans to strengthen the social, civic, 
economic, and technological capacity of their communities. 

MNCORE
Minnesota Central of Rural Entrepreneurship, through 
the Southwest Intiative Foundation provides information 
regarding the starting, growth, transition of businesses, 
financing, and resources.

Southwest Initiative Foundation 
Southwest Initiative Foundation is an independent community 
foundation supported by individuals, families, businesses, and 
organizations who want to strengthen southwest Minnesota.

Upper Minnesota Valley Regional Development Commission
The UMVRDC is a development agency providing services to 
local units of government within Big Stone, Chippewa, Lac qui 
Parle, Swift and Yellow Medicine Counties.

Southwest Minnesota Small Business Development Center
The Southwest SBDC provides consulting, training and 
research to assist small businesses to start, grow and transition.

Southwest Regional Development Commission (SRDC)
The SRDC works with and on behalf of local units of 
government in a 9-county area of southwest Minnesota. 

Photo credit: Homeboat Photo credit: Homeboat

https://prairielandedc.com/
https://www.rethos.org/
https://www.sba.gov/
https://www.sba.gov/
https://southcentralminnesota.score.org/?_ga=2.13077044.2060935025.1574793575-1132503886.1574197939
https://mn.gov/launchmn/
https://www.propelnonprofits.org/
https://www.mncompass.org/
https://extension.umn.edu/community-development#economic-development
https://extension.umn.edu/community-development#economic-development
https://swifoundation.org/what-we-do/business-development/
https://swifoundation.org/
https://umvrdc.org/
https://www.sbdcassistance.com/
http://www.swrdc.org/
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PLANNING TOOLS 

BUSINESS PLANNING TOOLS

COMMUNITY DEVELOPMENT PLANNING TOOLS

EDUCATIONAL RESOURCES

EXISTING RESOURCE GUIDES

MN  Small Business 
Development Center
Starting business is not an 
easy process. SBA 10 steps 
to start a business involves 
planning, making key financial 
decisions, and completing a 
series of legal activities.

U.S. Small Business 
Administration 
U.S. Small Business 
Administration (SBA) 
continues to help small 
business owners and 
entrepreneurs pursue the 
American dream.

UMN Extension Downtown 
Market Analysis Toolbox
Local business leaders, 
economic development 
professionals, community 
leaders will find help in 
the Downtown Market Analysis 
(DMA) Toolbox.

Rural MN Community and Economic 
Development Resource Guide
The resource guide provides 
community and economic 
development practitioners in rural 
Minnesota with a comprehensive list 
of agencies engaged in the field.

UMN Extension Community 
Development Guide
Extension helps create 
vibrant communities and 
strengthen skills and knowledge 
in economics, leadership and civic 
engagement and tourism.

Propel Non-Profits - upcoming 
trainings
Propel Non-Profits offer a 
comprehensive curriculum on a 
variety of financial management and 
board governance topics. 

SCORE - small business 
workshops
SCORE offers free live and 
recorded webinars & interactive 
courses on demand on small 
business topics.

Small Business Resource Guide, 
Chippewa County Chamber
This guide for planning your new 
business, expansion or relocation.

Creative uses for downton buildings in 
small towns
This report provides a sample of how 
downtown buildings in small towns can be 
put to productive use in generating activity 
and community pride

https://mn.gov/deed/business/starting-business/
https://www.sba.gov/
https://extension.umn.edu/knowing-and-growing-retail-trade/downtown-market-analysis-toolbox
https://www.occ.treas.gov/topics/consumers-and-communities/community-affairs/resource-directories/rural-economic-development/rural-minnesota-community-economic-development-resource-guide.pdf
https://extension.umn.edu/community-development#economic-development
https://www.propelnonprofits.org/upcoming-trainings/
https://www.score.org/content/take-workshop
https://www.chippewachamber.org/downloads/pdf/Small_Business_Resource_Guide.pdf
https://fyi.extension.wisc.edu/innovativedowntownbusinesses/files/2017/03/Creative-Uses-for-Downtown-Buildings-030317.pdf
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EVALUATION AND DOCUMENTATIONVIII.

As mentioned earlier in the resource guide, it is important to document and evaluate your process throughout. As you do, make 
sure to listen to your community’s feedback and share your findings and ways that you are adapting to meet needs with your 
community. Below are a few examples of ways that we captured feedback from our participants.

And, with that, we would love to hear from you! Did you find this resource guide useful? Is there room for improvement? Are there 
resources you know about that we did not include? Have you adapted the process for a project with your community and want to 
tell us about it? We want to hear from you! Please share your feedback with us by completing this short survey. There is also space 
for you to share with us how you have used this resource guide.

SHARE YOUR STORIES AND FEEDBACK HERE

Examples of event survey

Select photos documenting our process

https://docs.google.com/forms/d/e/1FAIpQLSfkCpAFtM8PyW8c6iQ8UCg79W1FfQMRSa8CjQ4GIP_p92xipw/viewform
https://drive.google.com/file/d/1WzU9psLy-BHyodZjIzbfAiMpg7p9DxL3/view
https://drive.google.com/drive/folders/1MHdq1BRjDMMrrGXiNfMOfNnymYBoiAbb
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IX. APPENDIX

THE YES! HOUSE IS A PROJECT OF THE DEPARTMENT OF PUBLIC 
TRANSFORMATION, A 501(C)(3) ORGANIZATION BASED IN GRANITE FALLS, MN.”

ARCHITECTURAL DESIGNER, MIRANDA MOEN

CREATIVE COMMUNITY DESIGN-BUILD
OUR ARTIST-LED DESIGN BUILD PROCESS INCLUDES 
LOCAL RESIDENT INPUT AND INVOLVEMENT AT 
EVERY STAGE IN CREATIVE COLLABORATION 
WITH THE SOUTHWEST MINNESOTA HOUSING 
PARTNERSHIP, HOMEBOAT, AND DEPARTMENT OF 
PUBLIC TRANSFORMATION ARTISTS. 

GET INVOLVED 
FOR MORE INFORMATION OR TO CONTRIBUTE TO 
OUR SAY YES! CREATIVE CAPITAL CAMPAIGN, PLEASE 
CONTACT ASHLEY HANSON AT 952-486-0533 OR 
PUBLICTRANSFORMATION@GMAIL.COM. 

SAY YES! 
THE YES HOUSE IS A RADICALLY WELCOMING, 
CREATIVE COMMUNITY GATHERING SPACE. 
IT IS A PLACE TO SAY YES! TO NEW IDEAS, 
NEW CONNECTIONS AND NEW NEIGHBORS. 

DESIGN DEVELOPMENT PLANS

CREATIVE SPACE

SPECIFIC INFORMAL

STORAGE / RESTRICTED

PRIVATE PUBLIC

LEGEND

CREATIVE / ART SPACE

GATHERING / COMMUNITY SPACE

STORAGE / SUPPLIES STORAGE / DOCUMENTS 
/ SAFETY RESTRICTIONS

LESS RESTRICTED / 
PUBLIC ACCESS

MORE RESTRICTED / 
PRIVATE ACCESS

CREATIVITY / ART SPACE

PUBLIC / INFORMAL

PRIVATE / FORMAL

COMMUNITY GATHERING / 
PERSONAL SPACE

PUBLIC

PRIVATE

0 2 4 8

STORAGE

CITY ARTIST IN RESIDENCE
APARTMENT / 

SHORT-TERM RENTAL

STAFF 
APARTMENT

ROOFTOP 
GREENROOF /

SUNSPACE

BEDROOM / 
LIVING ROOM

KITCHEN / 
DINING SPACE

W

LIVING ROOM/
BEDROOM

OFFICE 
SPACE

DINING ROOM
BATH

ROOM

KITCHEN

BATH
ROOM

THEATER SEATING / 
EXTENDED PUBLIC 

SPACE

SOCIAL PORCH

ARTIST STUDIO/
CLASS/ 

WORKSHOP AREA

PRIVATE PUBLIC

COMMUNITY GATHERING / 
PERSONAL SPACE

VENUE

COFFEE 
BAR

CLIMBING 
WALL

STAGE / 
PERFORMANCE 

AREAS

ADA 
BATH

ROOM

BACKSTAGE & 
HANGOUT SPACE

CLOSET/
HVAC

SHARED 
COMMON /

 STUDIO SPACEYOUTH  CREATIVE 
ZONE 

& 
MULTI-MEDIA 

CENTER

D

WELCOMING  INCLUSIVE   ALL-AGE  CREATIVE  LOCAL HUB

PROPOSED BASEMENT 
FLOOR PLAN

PROPOSED FIRST FLOOR + 
GARAGE PLAN

PROPOSED SECOND 
FLOOR PLAN

LEGEND

COMMUNITY 
GATHERING 

SPACE

CO-WORKING 
CAFE

&

PUBLIC 
RESTROOMS

RECORDING 
STUDIO

0 2 4 8

YES! House Report 1.0 YES! House Report 2.0 YES! House House 
Desgins 

YES! House Video Tour

YES! House Creative 
Capital Campaign 

document

Creative Community 
Design Build Video by 

Pioneer

Department of Public 
Transformation 
Overview Video

https://drive.google.com/file/d/1U06y9rleetgR7ZvW2Bfa-7fWGVmRarrb/view
https://drive.google.com/file/d/1aEk_2I9burwVYHX9cUSfbzHAq74z8BF7/view
https://drive.google.com/file/d/1IIFpoopmcdnnc5BeCv_wzR67pLmUC1jk/view
https://drive.google.com/file/d/1ZDsQfi_hIyE0rflHmD6Gume5K9rg0dfy/view
https://drive.google.com/file/d/1EZyuPGIBnhK4YEXQ9pxQJY5Y6meyuoHM/view
https://www.youtube.com/watch?v=nX5xD-4ME4E&feature=emb_logo
https://www.youtube.com/watch?v=ACdoUIIxAyw&feature=youtu.be
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