
Academic Health Center Student Consultative Committee (AHC SCC) 
January 29, 2020 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor 
are they binding on, the senate, the administration, or the Board of Regents. 
  
[In these minutes: Election of AHC SCC Chair; Orientation and Overview of University Senate 
Governance; Update from AHC Faculty and Discussion on the Importance of Governance for the 
Health Sciences] 
  
PRESENT: Theresa Heitz, Nathan Backowski, Cameron Wing, Evan Odean, Adam Cooling 
 
REGRETS: Yazan Alkhatib, Jenna Gardner, Keelia Silvis 
  
ABSENT: Leah Soderberg, Lindsay Johnson,  
  
GUESTS: John Deen, chair, Academic Health Center Faculty Consultative Committee (AHC 
FCC) 
  
OTHERS: Laura Dammer Hess, Trevor Ames 
 
 
Chris Kwapick, senate associate, University Senate Office, welcomed the committee, and 
members introduced themselves. 
 
 
1.  Election of AHC SCC Chair - Cameron Wing was elected chair of the AHC SCC for the 
2019-20 academic year.  
 
 
2. Orientation and Overview of University Senate Governance - Kwapick gave an overview 
of the University Senate governance structure. Kwapick stated that the University of Minnesota 
is considered to have one of the strongest and most active shared governance systems among 
large research universities and has a successful collaborative working relationship with both the 
administration and the Board of Regents. The shared governance system is established in the 
University Senate Constitution. 
 
The University Senate was established in 1912, continued Kwapick, and the first meeting 
included only members of the faculty. That changed in 1969 when students were given 
representation on the senate. The senate was further expanded to include faculty-like academic 
professionals in 1993 and P&A and civil service staff in 2004. To be clear, said Kwapick, not all 
employees currently have representation on the University Senate. Due to restrictions imposed 
by federal and state labor law, unionized staff and the faculties who have voted for collective 
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bargaining (Crookston and those at Duluth except the Medical/Pharmacy schools) do not 
participate in the governance system. 
 
Kwapick then presented an organizational chart of the entire University Senate structure which 
included four different senates for faculty, students, P&A and civil service staff. Each senate has 
what is known as a consultative committee which acts as the senate’s executive body, explained 
Kwapick. They are charged with oversight and planning of their respective senates. Each senate 
also has a number of committees and subcommittees that report to them. There are currently 22 
standing committees and 14 subcommittees or working groups within the senate structure. Over 
1,000 individuals make up the entire senate governance structure. Each committee has a charge 
which outlines its membership and responsibilities.  
 
The responsibilities of the senate are as follows: 

● Has legislative authority over all general matters that affect the University as a whole. 
● Acts as an advisory and consultative body to the president on any matter that may affect 

the achievement of the missions of the University. 
● Has the responsibility to recommend to the president regulations for the governing of 

faculty, academic professionals, civil service employees, and students. 
 
There are three types of legislative actions, continued Kwapick, that a committee or senate can 
take: a statement, a letter, or a resolution. A statement describes the committee’s position on an 
issue. It is then forwarded to the appropriate consultative committee for information and then 
shared with the appropriate senate for information. A letter may outline a committee’s position 
on an issue and may or may not request action to be taken. Letters are sent to the appropriate 
senior administrator and the issue can be resolved without any further action. Letters to 
administrators are shared with a senate. A resolution calls for action. After a resolution is drafted, 
a committee votes on it and, if approved, it is forwarded to the appropriate consultative 
committee for consideration to be placed on the docket/agenda of the appropriate senate for a 
vote. If approved by a senate, it is then forwarded to the Office of the President. 
 
Kwapick then gave a brief overview of the AHC SCC charge. He highlighted the duties and 
responsibilities and advised members to think about issues that relate to the charge such as 
addressing concerns that might arise regarding issues facing students in the health sciences.  
 
Wing asked how the college boards work differently than this committee. Kwapick replied that 
when an issue may apply to multiple colleges or constituencies, it can be appropriate to bring it 
to the University Senate structure. The committee can be an avenue to build wider support for 
the issue. The senate process also makes it possible to receive a required response from the 
administration through the aforementioned legislative actions.  
 
Theresa Heitz stated that she participated in the Professional Student Government (PSG) last 
year and had an issue regarding tuition disbursement for students who began classes earlier than 
the typical University start date which can affect housing or other issues. She asked if that is an 
issue to bring forward to this committee. Kwapick said that yes, a concern that impacts an entire 
program or school would be very appropriate to be worked on collaboratively with the senate.  
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Laura Dammer Hess asked how PSG interacts with the Student Senate. Kwapick stated that there 
is interaction between the two groups where PSG offers membership to professional student 
senators and also appoints a PSG representative to sit on the Student Senate Consultative 
Committee. The appointment process for the AHC SCC is a little bit different in that the 
members are appointed by the college boards or programs themselves.  
 
 
3. Update from AHC Faculty and Discussion on the Importance of Governance for the 
Health Sciences - Kwapick introduced John Deen, chair, Academic Health Center Faculty 
Consultative Committee (AHC FCC), to provide an update from the AHC faculty and discuss the 
importance of governance for the health sciences. Deen stated that even though the AHC has 
been reorganized, representation is still needed within university governance. It is important for 
health sciences faculty, staff, and students to meet together to address common issues. Deen said 
the most important component of governance is to consult with the administrative arm of the 
University. If folks aren’t active enough, issues can get twisted and go unresolved. When it 
comes to the health sciences, it is always important to look at issues through the lens of 
delivering functional health to the state in a professional manner. 
 
Deen continued by stating that professionals in the health sciences need to be aspirational in who 
they want to be as the delivery of health services is changing and there are new expectations to 
integrate care through multiple disciplines, hence the reason for interprofessional collaboration. 
Students need to have a voice in the decisions about how the University will operate and having 
a committee that coexists along with the AHC FCC is important.  
 
Wing asked what issues have been raised in the past that concerned both faculty and students. 
Deen replied that it includes any issue that broaches multiple colleges or programs, especially 
interprofessional programs. A recent concern has been building security on the Twin Cities 
campus. Additionally, a concern at the collegiate level is requirements in professional education 
and how it is interpreted among the different schools. Trevor Ames, associate vice president, 
Academic Health Sciences, added that the AHC was created in the 1970s and in the early 2000s 
there was a desire to create these two committees to have a dialog and more transparency about 
the happenings within the more specialized area of health sciences. About two years ago, Ames 
said, the decision was made to basically do away with the AHC and change the overall 
administrative structure of the health sciences. When changes and issues impact a broad 
population of the community, it is important to have a mechanism for stakeholder participation. 
Ames added that the recent changes in building security did not have a smooth transition and 
committees like these offer a chance for better consultation and interaction.  
 
Ames also offered his services to interact directly with students regarding their concerns. He said 
he constantly interacts with student affairs leads in each college known as the Student 
Engagement and Development Network (SEDN). These are advocates for students who help 
provide resources to students as well. Dammer Hess added that she is a part of this group and 
they often work to provide more standardized student support across the board, including mental 
health services and  debt and career counseling. She noted that the SEDN learned about the most 
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common needs of health sciences students through the advocacy work of committees such as the 
AHC SCC. 
 
Deen concluded by encouraging the committee members to be resources to their fellow students 
and to engage their student board as well as individual students. Bring issues forward, he said, 
but also take the information you learn back to these groups. 
 
 
Hearing no further business, the meeting was adjourned. 
 
Chris Kwapick 
University Senate Office 
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