
Civil Service Consultative Committee (CSCC) 
January 23, 2020 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on the senate, the administration, or the Board of Regents. 
  
[In these minutes: 27th Pay Date; Floating Holidays: 2023-24 Twin Cities/Rochester Calendar; 
OCR Hearing Officer Vacancy; OHR Updates; Chairs Report; Subcommittee Reports] 
 
PRESENT: Jean Otto (chair), Tery Beseman, Joey Best, Elise Diesslin, Colleen Dennie,  
Patti Dion, Wendy Evendahl, Missy Juliette, Kevin Kelley, Ray Muno, Becky Nelson, Brenda 
Reeves, Cosmin Tarau, Nan Thurston, Marc Tye, Mary Zosel  
  
GUESTS:  Amy Kucera, director, Operations; Patty Franklin, chief of staff, OHR 
Administration  
 
OTHER: Erin Heath, Kate Stuckert 
  
Jean Otto welcomed the committee and the members introduced themselves. 
 
1. 27th Pay Date  
Amy Kucera, director, Operations, and Patty Franklin, chief of staff, OHR Administration, 
introduced themselves and explained to members that in fiscal year 2021, University employees 
will be paid 27 times, rather than commonly 26 pay periods per year. They explained that 
University payroll is tied to a biweekly pay schedule, and therefore this shift to 27 pay periods 
happens every eleventh year. They provided the following details, related to pay for civil service 
employees: 

- Employees will be paid three times during three months in fiscal year 2021. 
- Paycheck amounts will not change due to this adjustment. 
- The deductions that will be impacted include: community fund drive donations for 

Crookston, Duluth and the Twin Cities; life insurance payments; long term and short term 
disability. These deductions will be withdrawn only 26 times, if they have been 
previously elected by the employee. 

 
Kucera and Franklin told members that these changes were communicated via email to all 
employees in advance of their first paychecks in January 2020, and another communication is 
scheduled to be sent before the July 1 paychecks are distributed.  
 
More information about the 27th pay date can be found in the Frequently Asked Questions 
(FAQ) on the Office of Human Resources website. 
 
Beseman told members that central finance has been instructing colleges and departments to 
allocate money over the past 11 years to cover this additional pay period. 

https://humanresources.umn.edu/pay-and-taxes/27pd-faq
https://humanresources.umn.edu/pay-and-taxes/27pd-faq


2. Floating Holidays: 2023-24 Twin Cities/Rochester calendar 
Committee members reviewed the 2023-24 University of Minnesota Twin Cities/Rochester 
Calendar and the 2023 calendar year, and voted to approve the following floating holidays for 
the 2023-24 academic year: 

● November 24, 2023 
● December 22, 2023 
● December 26, 2023 
● One personal floating holiday 

 
3. Office for Conflict Resolution (OCR) Hearing Officer vacancy 
Otto announced a hearing officer panelist vacancy in the Office for Conflict Resolution and 
provided members with an overview of the position. Committee members discussed the time 
commitment associated with the position, and whether CSCC should invite all civil service 
employees to submit nominations. Otto explained that she will give CSCC members a week to 
nominated individuals, and will then distribute a broader call for nominations. 
 
4. OHR Updates 
Dion passed out a draft performance evaluation form to members and explained that the 
Leadership and Talent Development (LTD) team formed a committee with various HR leads to 
build the draft evaluation over the past year. The goal of the form, she explained, is to ensure a 
more consistent evaluation across units at the University. She told members that OHR will not 
require units to use the form, and each unit will be able to decide whether to adopt the form as 
part of their evaluation process. 
 
Dion cautioned that the form is still in draft form, and asked members for feedback on the draft. 
Committee members offered the following feedback: 

- The draft form is very goal oriented, which may not work for some units. Some members 
suggested that goals should be further clarified as “reach goals” or overall performance 
goals. 

- Members commented that it can be difficult for employees to understand what their 
“normal” job duties are versus what is “above and beyond” and therefore, it would be 
helpful to have definitions listed to clarify what “meets expectations” and “exceeds 
expectations” mean. 

- Members stressed the importance of an online form. 
- Members also discussed how many scoring sections should be offered on the form (i.e. 

meets expectations, exceeds expectations, requires improvement, etc.), and whether the 
number of scoring sections should change if the evaluation form determines an 
employee’s merit pay increase. 

 
Dion noted the feedback and told members that the goal is to have the evaluation form available 
for units to use by July 2020. 
 
Dion also provided the following updates, for information: 

https://drive.google.com/file/d/0B-HB2wd2xUp5VkFkbDMtbkZFRi1KeWF4VUY4TzBKUGlpS3pF/view?usp=sharing
https://drive.google.com/file/d/0B-HB2wd2xUp5VkFkbDMtbkZFRi1KeWF4VUY4TzBKUGlpS3pF/view?usp=sharing
https://drive.google.com/file/d/0B-HB2wd2xUp5Zjhpc3EwT20yVjVuUGtrTU1OUmFyOWRPcTdJ/view?usp=sharing
https://humanresources.umn.edu/working-u/ltd


● Kathy Brown, vice president for human resources, will leave her position effective on 
February 6, 2020. Ken Horstman will assume the interim appointment. 

● Patty Franklin, chief of staff, OHR will be leaving the University to join Pennsylvania 
State University in March 2020.  

Dion also confirmed that the years of service as a civil service employee will be counted towards 
an individual's notice of non-renewal, if they are reclassified as a P&A employee and laid off. 
She also told members that OHR is working with the University Policy Program office to review 
the Administrative Policy: Non-Renewal of Appointment for Academic Professional and 
Administrative Employees to determine whether the policy will need to be changed as a result of 
this clarification. Dion told members that she will report back to the CSCC once she learns 
whether the policy will be up for review. 

5. Chairs Report 
Otto reported that a special Civil Service Senate meeting was held on December 19, 2019 to vote 
on the bereavement leave amendment to the Civil Service Employment Rules, and the 
amendment to the University Senate governing documents to allow for civil service employees 
working on system campuses but reporting to Twin Cities units to run for election as Civil 
Service Senators on system campuses. 
 
Otto also told members that she attended a meeting with Terry Beseman, chair-elect, Civil 
Service Senate; Wendy Evendahl, civil service senator, Health Sciences; and a representative 
from OHR, to discuss issues that some civil service employees are facing when they are 
University of Minnesota employees, but reporting to supervisors that are not university 
employees. Some of those issues include: conflicting holiday schedules, determination and 
notification for “essential employees,” access to time sheets and performance reviews, employee 
resources, and jurisdiction issues when there are employment disputes. Otto said that UMN 
Physicians and Veterans Affairs are the two employers that she has been told about, regarding 
these issues. Otto told members that OHR is looking into the issues, and will report back to her 
when they have more information to share. 
 
Otto notified members about some upcoming attendees for spring CSCC meetings, including: 

- President Gabel, March 19 
- Regent Ken Powell, April 16 
- Regent Mike Kenyanya, May 21 

 
Lastly, Otto notified members that Colleen Dennie, CSCC member, will be leaving the 
University of Minnesota, Duluth on February 17, due to recent layoffs on her campus. Otto 
thanked Dennie for her service in civil service governance, and wished her well on behalf of the 
committee. 
 
6. Subcommittee Reports 
Compensation and Benefits  
Ray Muno, co-chair, provided the following updates: 

https://policy.umn.edu/hr/acadnonrenewal
https://policy.umn.edu/hr/acadnonrenewal


- Krisann McMahon, manager, Retirement Programs, provided the subcommittee with the 
OHR communication plan to university employees regarding the retirement plan 
transition to Fidelity. 

- The subcommittee has formed a workgroup to review the Administrative Policy: 
Vacation Donation Program for Civil Service and Union-Represented Staff for potential 
changes, and to advocate for instituting a review panel for vacation donation appeals. 

 
Communications and Outreach 
Elise Diesslin, co-chair, provided the following updates: 

- The January civil service newsletter had a 58.55% readership rate.  
- The subcommittee will co-host a brown bag with the P&A Senate on Thursday, February 

13, 2020. 
 

Employment Rules 
Cosmin Tarau, co-chair, provided the following updates: 

- Tony Fussy has accepted an interim co-chair appointment for the Employment Rules 
Subcommittee. 

- Public hearings for the bereavement leave amendment were held in December, and the 
feedback from those sessions was discussed by the subcommittee. The subcommittee has 
voted to keep the language that was pre-approved by OHR and consider amendments to 
the language during future revisions. 

 
Tarau called for a vote on the final draft of the bereavement leave language, and CSCC members 
voted unanimously to approve. Tarau reported that the language will be sent to Liz Eull, chief of 
staff, Office of the Senior Vice President for Finance and Operations, and added to the February 
Board of Regents docket. 
 
Joint Compensation Commission (JCC) 
Missy Juliette, co-chair, explained that the JCC drafted a survey to be sent to all civil service and 
P&A employees, requesting feedback on compensation at the University. Members reviewed the 
draft survey and discussed how the survey would be distributed and what the JCC will do with 
the data. Otto told members that she would like the JCC to write a report based on findings from 
the survey, to be presented to the consultative committees, and Civil Service Senate, the P&A 
Senate, the President’s Office and the Board of Regents.  
 
With no further business, Otto adjourned the meeting. 
  
Bobbie Erichsen 
University Senate Office 
 
 

https://policy.umn.edu/hr/vacationdonation
https://drive.google.com/file/d/0B-HB2wd2xUp5eUV5ZFY3YWFmbkUwaGNfMmxFbHpGLU9JR2tR/view?usp=sharing

