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1. Systemwide Strategic Plan 
Professor Teddie Potter, chair, called the meeting to order and welcomed Brianne Keeney, 
assistant to the president, who was present to conduct consultation on the systemwide strategic 
plan. Using a PowerPoint, Keeney provided background on the planning effort so far. She then 
presented the five commitments, or general themes, under the plan: 

● Student success: Meeting all students where they are and maximizing their skills, 
potential, and well-being in a rapidly changing world. 

● Discovery, innovation, and impact: Channeling curiosity and investing in discovery to 
cultivate possibility, innovate solutions, and elevate Minnesota and society as a whole. 

● MNtersections (health, food, and environment): Improving the health of people and 
places at the intersection of our system strengths and opportunities inspired by Minnesota 
that impact the world. 

● Community and belonging: Fostering a welcoming community that values 
belonging,equity, diversity, and dignity in people and ideas. 

● Fiscal stewardship: Stewarding resources that promote access,efficiency,transparency, 
and collaboration through meaningful partnerships with the state, students,families, and 
partners. 

https://drive.google.com/file/d/0B95TvwsoC61fRU52SmlSX2prVEJwQVdmbkFWNXJuNGtPY0tz/view?usp=sharing


 
Keeney noted that the next step will involve identifying specific goals and action items under 
each commitment. She asked for the committee’s feedback on the themes and for any ideas for 
action items. She also specified that units that already have strategic plans should not discard 
them, but rather articulate how they fit with the commitments identified in the systemwide 
strategic plan. 
 
Potter thanked Keeney for the information and stated that EAD would love to be involved in 
dialog around the specific goals. Wanda Marsolek underscored the importance of having several 
layers of the University community involved in identifying the goals. Keeney reported that the 
president’s staff had recently met with leadership from the Civil Service Senate, P&A Senate, 
and the bargaining units. Marsolek suggested the following as specific areas of action: 

● Gender equity and promoting the Administrative Policy: Equity and Access: Gender 
Identity, Gender Expression, Names, and Pronouns 

● Graduate student health care 
● Soft skill development 
● Incorporate paid internships in coursework 
● Thinking about what data is or could be collected on students and whether it should be; 

for example, library use habits 
 
Potter added that environmental issues, such as divesting from fossil fuels, should be a priority as 
well. 
 
Nan Thurston stressed including the online student community under Student Success, as well as 
making sure to include staff when thinking about the University community. 
 
Potter asked whether the building names issue would be included in the plan, and Keeney said 
that it would be discussed at the next meeting of the Board of Regents Governance and Policy 
Committee. Potter remarked that she would like to see robust participation in living out the 
commitments.  
 
Keeney thanked members for the feedback and departed. 
 
2. Diversity Resources at Crookston 
Next, Potter turned the floor over to Lamesha Brown, director, student success and advising, 
University of Minnesota Crookston; Alma Pierce, assistant director, multicultural education and 
student success, University of Minnesota Crookston.  
 
Brown gave some background on campus climate and diversity efforts at Crookston, noting that 
the campus had administered the National Survey of Student Engagement (NSSE) to freshmen 
and seniors in 2016. The survey revealed high levels of leadership opportunities, active learning 
strategies, and quantitative reasoning, but lower scores in the areas of collaborative learning, 
having discussions with diverse others, and drawing connections between learning and societal 
issues related related to inequality or different racial, gender, religious and political points of 

http://nsse.indiana.edu/


view. Within these lower score areas, continued Brown, students who identify as white scored 
lower than students of color. They are planning to administer the survey again in spring 2020. 
 
Also in 2016, campus administrators were given the Intercultural Development Inventory (IDI), 
which assesses cultural competence using five developmental orientations. The inventory 
revealed that as a campus, administration largely fell within the Minimization orientation. The 
IDI website describes the Minimization orientation as “a transitional mindset between the more 
Monocultural orientations of Denial and Polarization and the more Intercultural/Global 
worldviews of Acceptance and Adaptation. Minimization highlights commonalities in both 
human Similarity (basic needs) and Universalism (universal values and principles) that can mask 
a deeper understanding of cultural differences. Minimization can take one of two forms: (a) the 
highlighting of commonalities due to limited cultural self-understanding, which is more 
commonly experienced by dominant group members within a cultural community; or (b) the 
highlighting of commonalities as a strategy for navigating the values and practices largely 
determined by the dominant culture group, which is more often experienced by non-dominant 
group members within a larger cultural community…. When Minimization exists in 
organizations, diversity often feels ‘not heard.’” Focus groups were conducted during academic 
year 2018-19, continued Brown, and the findings supported the assessment of Minimization for 
the campus. Therefore, said Brown, diversity, equity, and belonging is the institution’s second 
strategic priority. 
 
Brown then described two initiatives that have been implemented in order to help move the 
campus from Minimization towards Awareness: 

● Starting fall 2019, first year students are required to complete a two credit course called 
UMC 1200, which addresses academic success skills, health and wellness, and cultural 
competency. Students spend about two weeks learning about culture, social identity, 
privilege, marginalization, etc. 

● Creation of the Student Success Center, which combines diversity and multicultural 
functions with advising, tutoring, etc.  
 

In the future, Brown stated, they plan to administer the Student Experience in the Research 
University (SERU) in order to assess campus climate more comprehensively. UMC loses many 
students of color during the first and second years, she explained, so the goal is to look at the 
experiences of this population to determine interventions to improve the experience and increase 
retention and graduation rates. 
 
Alma Pierce, assistant director, multicultural education and student success, University of 
Minnesota Crookston, then described some further initiatives that are being developed in the area 
of diversity and inclusion: 

● Allyship training for staff, including focus on the Administrative Policy: Equity and 
Access: Gender Identity, Gender Expression, Names, and Pronouns. 

● Multicultural student clubs and affinity groups 
● Events with a multicultural focus 
● Training for student leaders and ambassadors 

 

https://idiinventory.com/


Potter thanked Brown and Pierce for the information, and expressed appreciation for the fact that 
their work is data driven. She mentioned the Diversity Data Deep Dive event that will take place 
in April 2020, and emphasized the importance of hearing system campus voices at that event. 
She encouraged Brown and Pierce to attend. 
 
Anna Horning Nygren asked how these programs and initiatives interact with the large online 
student population. Brown replied that currently, the focus is on mostly on on campus students, 
as that is where the retention gap is. Potter asked whether there are allies in the community 
outside of campus and what work is being done to bring the local community along. Brown 
explained that she only started in June 2019, and has not yet focused on the surrounding 
community. However, she agreed that there is work to be done in that area and does envision 
doing so in the future. Pierce added that they are hiring a career services staff position, who will 
work with students to find opportunities for job shadowing, internships, etc., and increase 
interaction between the campus and the community.  
 
Potter thanked Pierce and Brown again for their time, and they departed. 
 
3. Brainstorm Questions About Gender Identity Policy Implementation 
Next, Potter directed the committee’s attention to the next agenda item, which was to brainstorm 
questions about how the new Administrative Policy: Equity and Access: Gender Identity, Gender 
Expression, Names, and Pronouns would be implemented in certain areas, especially with regard 
to research and health care. One committee member had asked for clarification about the 
implementation, but as the best person to speak to that topic depended heavily on what the 
specific questions were, it transpired that more detailed information was necessary before 
answers could be obtained. However, the member who raised the issue was not present, so the 
matter was tabled. 
 
However, while on the subject of the policy, Marsolek informed members that during its public 
comment period, the proposed policy had gathered 654 comments on the policy itself and 17 on 
the FAQ. Marsolek reported that this was largely due to an organized campaign by the MN 
Family Council, and most of the comments were based on personal religious convictions. The 
Equal Opportunity and Affirmative Action office (EOAA) has determined that no changes to the 
policy are needed based on these comments, continued Marsolek, but that it had been decided 
that the President’s Policy Committee (PPC) would vote on the policy a second time. This step is 
unusual, reported Marsolek, but seemed not to be cause for alarm. A discussion ensued about the 
importance of supporters logging their support, and how the committee can be notified when 
policies are up for comment. Amber Bathke, senate associate, University Senate Office, told 
members that she sits on the Policy Advisory Committee (PAC), where getting the word out 
about policy changes and the opportunity to comment was under discussion. She also 
summarized a conversation at PAC about the unusual volume of comments on this policy, and 
noted that members were still in favor of the policy and that the vote was merely to reaffirm 
institutional support. During its discussion, the PAC reiterated that the public comment period 
was “not a vote,” but rather one final opportunity to gather feedback that may not yet have been 
heard. The sense of the committee was that implementing the policy was the right thing to do, 
and that the PPC would agree, said Bathke. 



 
4. Discussion of Rural Disparities in Access to Mental Health Care 
Potter then turned the discussion to the issue, identified by Gail Myers, disability specialist, 
University of Minnesota Crookston at the previous meeting, of disparities between the Twin 
Cities and, especially, rural system campuses in terms of access to mental health care. Potter 
mentioned that there was a possible opportunity to collaborate with the with Disabilities Issues 
and/or Social Concerns Committees on this issue. Potter then asked whether members would like 
to pursue this collaboration. Members felt that the issue was important, but that they needed 
more information, such as student fees on each campus, services available, and what they cost. 
Potters suggested inviting someone who could speak to this, as well as the other committee 
chairs, to a subsequent meeting. She also said that she had recently heard people from the Center 
for Educational Innovation talk about how faculty can decrease anxiety in the classroom, and 
suggested inviting someone from CEI to speak on that, as well. 
 
Ross VeLure Roholt said that there is an issue with instructors not understanding how to deal 
with accommodation letters, and Bathke informed members about the Resolution on Professional 
Development on Best Practices for Disability Accommodations and Supporting Students with 
Disabilities, which had been approved by the University Senate the previous year. She informed 
members that the provost would be forming a task force to examine best practices for disability 
accommodations and supporting students with disabilities, including the consideration of 
mandatory professional development. 
 
Hearing no further discussion, Potter adjourned the meeting. 
 
Amber Bathke 
University Senate Office 
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