
P&A Consultative Committee (PACC) 
December 12, 2019 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, 
nor are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Welcome and Introductions; Discussion-Academic Health Center Building 
Security Measures; Joint Compensation Committee Report Progress; Recommendations for 
Open Positions for Office of Conflict Resolutions; Civil Service Consultative Committee Report; 
Chair and Chair-elect Reports; 2020 Pay Date Discussion-27th Pay Period] 
  
PRESENT: Noelle Noonan (chair), Erin Heath (chair-elect), Emily Becher, Scott Creer, Fran 
Fabrizio, Tracey Hammell, Caleb Hicks, Lindsey Konerza, Maureen Long, Ian Ringgenberg 
(immediate past chair) 
  
REGRETS: Ben Anderson 
  
GUESTS:  Patty Franklin, chief of staff, Nora Hayes, communications director, Amy Kucera, 
senior leader, Office of Human Resources 
  
OTHER: Will Craig, representative, University of Minnesota Retirees Association 
  
1. Welcome and Introductions 
Noelle Noonan, chair, began the meeting by asking for a round of introductions. 
  
2. AHC Building Security Measures 
Noonan then introduced P&A Senator Nancy Sims, associate librarian, University Libraries, who 
was invited to share her concerns regarding the administration’s new requirements around entry 
and use of the Academic Health Sciences (AHC) buildings. While at the December 2019 Senate 
Consultative Committee (SCC) meeting, Noonan reported that she had received complaints from 
P&A Senate members regarding not only the new security requirements of the AHC buildings 
themselves, but the process by which the new protocol was introduced to the University 
community at large. She added that many faculty members at the meeting indicated that they 
were not concerned about the new protocols which state: 

● Faculty and staff must wear a visible UCard (University of Minnesota staff identification) 
to enter any AHC building, either at one of the three public entrances or at doors with ID 
card readers. 

● Students are encouraged, but not required, to visibly wear their UCard when in the health 
sciences buildings. They are required to have their UCard with them to enter the 
buildings. 

 
Noonan added that at the University Senate meeting on December 5, 2019, President Joan Gable 
announced that, in addition to these new security measures, there would be additional sworn 



police officers as well as “non-police” officers - both groups hired by the University - to patrol 
the campus with the intention of increasing security and safety for the campus community. Sims 
spoke at the same senate meeting, noting that she and many of her colleagues had concerns about 
this approach, and that increased police presence on campus may not feel like a safer 
environment for many members of the University community. Noonan added that representatives 
from the Student Senate shared the concerns around the implementation of the new policies and 
are not wholeheartedly embracing the changes. 
 
Sims explained that the main issue of concern among her library colleagues is that the initial 
security plan included no provisions for public access to the Health Sciences Library without a 
pre-scheduled appointment, and no public access at all on the weekends. Administration appears 
to have changed the rules so that there will now be public access to the Health Sciences Library 
during the week, at least through January, Sims added, but it appears appointments will 
eventually be required. Sims noted that colleagues have been told that some of the measures 
being deployed in the AHC buildings may be extended to other parts of campus. She stated that 
the libraries are interested in preserving not just public access to University buildings but public 
access that doesn't involve being confronted at the point of access. 
 
Sims said she and colleagues are concerned about the type of training staff (including sworn 
officers) will have received: 

● Will it include implicit bias training? 
● Will they have an understanding of differential reinforcement? 
● Will they understand the threat police presence often poses to people of color, people 

with mental health concerns, non-gender-conforming people, people with physical 
challenges? 

 
Noonan echoed Sims’ concerns saying the Law School holds clinics which generally serve 
low-income and other under-represented groups including immigrants seeking assistance in 
gaining citizenship, and for many of them, police presence is not necessarily a positive thing.  
 
Committee members shared their consternation that the communication to the University 
community regarding the security changes was not well thought out. They discussed statistics on 
crime rates in and around the University to try and assess if interpersonal (person to person) 
crime has risen significantly enough to warrant additional police presence. Ian Riggenberg 
asserted that property crimes can feel extremely violating as well, as colleagues of his who work 
in the AHC buildings have attested to. There are also HIPAA violation concerns, he added. 
Ringgenberg said it appears that the administrators enforcing the policy do not believe the 
concerns of those who say enforcement of the new protocol is not going to be evenly applied, 
that there are racial justice concerns and equity concerns. He suggested that the homelessness 
epidemic needs to be addressed and that locking doors will in no way serve to change that 
situation. 
 
Scott Creer suggested that information desks, rather than security posts, could perhaps serve the 
same purpose and be more welcoming. Sims added that there are varying levels of how public a 
space should be on campus, and perhaps security could match those individual levels.  



 
Noonan noted that as PACC members may not all feel the same way regarding the newly 
deployed security measures, presenting a request for action to administration - with a unified 
voice - is an option, but not a requirement of the committee. It is appropriate, she said, for 
individuals to voice their concerns and opinions by email to Mike Berthelsen, vice president, 
University Services, to a member of the Board of Regents, or to the president. 
 
Sims said it may be too late to request that changes be made to the security protocols deployed in 
the AHC buildings. However, she added, it is important to express concerns now to 
administration, so if and when similar security measures are considered for other spaces on 
campus, administration will have input from the numerous groups on whom the security changes 
will have an effect.  
 
Creer said he feels there is a need for an increase in the number of officers in the University of 
Minnesota Police Department. He added that UM police are frequently being called to address 
crime in the Dinkytown and Prospect Park areas because of two factors; an increase in 
population density of those areas, and the city of Minneapolis has not provided additional 
officers for those two areas.  
 
At this point, Noonan asked committee members if they felt the committee should take some 
kind of action. Fran Fabrizio said he felt it was important to take any action in conjunction with 
other senates as this is not a P&A-specific issue. Riggenberg suggested that communicating the 
concerns and suggestions of PACC members to the president or a member of her staff would be 
an action item that P&A leadership could take.  
 
Noonan summed up comments from the committee that should be presented to administration: 

● PACC members are concerned about the lack of communication around the design 
process and implementation of the new security measures.  

● Inequitable policing, at the checkpoints on campus and surrounding areas in general. 
● Lack of communication around security issues in general; for example, many people 

don’t know what the change in security in the AHC buildings is in response to. 
● Ideas for adjusting the new measures to be less enforcement-based and more welcoming.  

 
2. Subcommittee Reports 
Professional Development and Recognition 
Co-chair Fabrizio noted that the most recent Seminar Series event on December 4, 2019, had 30 
online attendees, but in-person attendance was nearly non-existent. He has shared details of the 
situation with Noonan and they have discussed possible solutions, including potentially working 
with other senate committees or groups on campus to host the events. He added that the February 
2020 Seminar Series event will be led by Mike Miller, legislative advocacy coordinator, 
University Relations, and P&A senator, in conjunction with the Civil Service Consultative 
Committee. 
 
Benefits and Compensation 
Emily Becher and Scott Creer, subcommittee co-chairs reported on the following: 



● Committee members met with Ken Horstman, interim vice president, Office of Human 
Resources (OHR), to request that vacation hours for P&A employees be accrued at the 
rate of eight hours per pay period rather than at the current rate of 6.77 hours per pay 
period.  

● Becher and Creer recommended a show of support for Duluth colleagues in the face of 
potential layoffs. Noonan lauded the idea and suggested PACC members share their ideas 
about how to support Duluth colleagues via email. 

● Horstman is reviewing cases affected by the miscommunication around changes to 
Administrative Policy: Parental Leave for Employees (revised October 2018) and 
Administrative Policy: Family and Medical Leave - FMLA (revised October 2019). OHR 
will be crafting and sending out communications to all employees once they have made 
certain that unit level OHR staff have the same correct information about how the two 
types of leave can be used together. 

 
Noonan added that she asked Horstman if PACC should send out information to P&A staff at 
large recommending if they felt they had been given inadequate information regarding the two 
types of leave. Horstman requested that PACC wait until a uniform message and instructions are 
created and sent to necessary staff in all HR unit departments. Committee members discussed at 
length the best way to get information to P&A staff who feel they may have received incorrect 
information about how to use leave for the arrival of a child. The Communications 
Subcommittee is hoping to include information in the January 2020 P&A Newsletter which 
would direct P&A staff to carefully look at OHR’s (forthcoming) email regarding taking medical 
leave in conjunction with parental leave. Committee members also felt it important to suggest a 
deadline for the response from Horstman to ensure inclusion of the information in the January 
2020 P&A Newsletter. 
 
Communications 
Caleb Hicks, co-chair, Communications Subcommittee, shared with PACC a situation in which a 
student, who has University of Minnesota health insurance program, was unable to get a 
prescription filled when the University was closed due to inclement weather on November 27, 
2019.  
 
This led to a discussion as to the definition of essential employees, who makes the determination 
as to who is an essential or non-essential employee, and why staff at Boynton Health would be 
considered non-essential. Hicks asked committee members if this was something that should be 
brought before the P&A Senate for consideration and action. Noonan suggested that while this 
was an important matter that needed attention, it was not solely the purview of the P&A Senate 
as it affects students and other employees not in the P&A class. Creer suggested that Hicks share 
the information with Dave Golden, director of public health, Boynton Health, and added that 
Boynton employees being listed as non-essential is most likely an oversight that should be 
corrected. Noonan recommended contacting Maggie Towle, interim vice provost for student 
affairs and dean of students, Office of the Executive Vice President and Provost, with the 
information.  
 
Outreach 

https://policy.umn.edu/hr/parentalleave
https://policy.umn.edu/hr/fmla
https://directory.umn.edu/office-executive-vice-president-and-provost


There was no report from the Outreach Subcommittee.  
 
4. Joint Compensation Committee Report Progress 
In the interest of time, Noonan requested that reporting on the Joint Compensation Committee 
(JCC) Report be moved to the January 23, 2020, meeting. 
 
5. Recommendations for Open Positions for the Office of Conflict Resolutions 
Noonan referred committee members to a document listing P&A who were currently serving in 
the roles of advisors, hearing officers, and panel members for disputes heard in the Office of 
Conflict Resolutions (OCR) along with open positions for P&A employees. Noonan said P&A 
staff had expressed interest in serving?????and she would be happy to make the 
recommendations to the OCR unless PACC members wished to go about filling the open 
positions in another manner. Fabrizio noted that he had volunteered to be considered for one of 
the positions and would discuss further, outside the meeting, with Noonan.  
 
6. Civil Service Consultative Committee Report 
Terry Beseman, chair-elect, Civil Service Senate and Civil Service Consultative Committee 
(CSCC) submitted the following written report: 

● Proposed amendment to the Civil Service Rules for up to two days per incident for civil 
service staff to use sick leave for care of children in cases of unscheduled school or 
daycare closing is before the Board of Regents today in the consent portion of their 
agenda.  

● Jean Otto, chair, Civil Service Senate and CSCC, and Beseman met with Katie Stuckert, 
senior assistant to the president, Office of the President, regarding issues currently before 
the Civil Service Senate.  

● A special senate meeting has been called for December 19, 2019, to address the proposed 
Bereavement Leave Rules change along with discussion about senate participation on 
system campuses and changing by-laws to reflect this change.  

● Evaluating how to address civil service staff who are being supervised by University of 
Minnesota Physicians and MHealth staff who are non-University staff. 

 
7. Chair and Chair-elect Reports 
In the interest of time, Noonan and Heath gave truncated reports. Heath requested that PACC 
members review the proposed changes to the vision and mission statements of the P&A Senate 
and provide comments and feedback directly to her via email:  

● Proposed Mission Statement 
Our mission is to advocate on behalf of P&A employees through sharing ideas and 
communicating concerns with University stakeholders while representing diverse 
viewpoints. 

● Proposed Vision Statement: 
P&A Senate represents professional and academic administrative staff throughout the 
University of Minnesota system to promote positive change through engaged 
collaboration and communication with constituents and stakeholders.  

 

https://drive.google.com/open?id=12-uyXATLkt6Ry9cSlhgGinB4EPCSZ5gq0FQXjSqty-w


Heath said she hopes to have the new mission and vision statements approved at the February 21, 
2020, P&A Senate meeting and subsequently begin work on revising the subcommittee structure 
of the P&A Senate.  
 
Noonan proposed extending the duration of PACC meetings from the current 90 minutes to 120 
minutes beginning with the January 23, 2020, meeting. Committee members approved the 
change.  
 
8. 2020 Pay Date Discussion-27th Pay Period 
Noonan asked PACC members to introduce themselves to the guests from the Office of Human 
Resources; Patty Franklin, chief of staff, Nora Hayes, communications director, and Amy 
Kucera, senior director. Kucera began by explaining the details of the occurrence of a 27th pay 
period which would affect both the fiscal year and the calendar year payment schedules: 

● In fiscal year 2021, all University employees will be paid 27 times instead of 26. 
● There will be three months in which three pay dates occur rather than two. 
● All salaried faculty and staff paid over a 12-month period will receive their annual salary 

during fiscal year 2021 but it will be divided by the number of pay dates in that fiscal 
year (27). Therefore, that group will see a slight reduction in the amount of their 
bi-weekly payment for the fiscal year period. 

● All salaried faculty and staff that are paid over nine or 10 months will see no change in 
their bi-weekly payment during that period because they will not be impacted by the 27th 
pay period. 

● Employees paid hourly (civil service and labor represented employees) will continue to 
be paid by the number of hours worked multiplied by their hourly rate. They will also 
receive 27 paychecks but there will be no rate adjustment as they will be paid for the 
actual hours worked. 

● The 27th pay period also affects calendar year 2020 as there will be 27 pay periods in 
calendar year 2020 as well. Payroll deductions will be spread across 27 pay periods with 
the exception of the following four items, which will be spread across the first 26 pay 
periods only of calendar year 2020: 

○ Community Fund Drive payments 
○ Life insurance for additional employee life insurance, spouse life insurance and 

child life insurance 
○ Long term disability 
○ Short term disability 

● Communications to employees regarding the changes will begin the week of December 
16, 2019, and additional communications will be sent just before the start of fiscal year 
2021 (in May or June 2020). Notices will be posted on the OHR website, in the Brief, and 
on MyU. 

● A frequently asked questions document is being created and will be posted on the OHR 
website. 

 
Becher asked if there have been any provisions made for lower-wage P&A employees who may 
be living paycheck to paycheck. Kucera said that OHR has discussed this situation and is making 



arrangements to have financial planning and financial counseling assistance available for such 
employees.  
 
Committee members discussed the importance of breaking down this information clearly and 
outlining it in the frequently asked questions document being prepared, as they sense there will 
be a great deal of concern from the P&A employee class which will be seeing the lower 
paycheck amounts.  
 
Noonan asked if there were tax considerations to be aware of. Kucera explained that the 27th pay 
period will fall on December 30, 2020; so an employee’s W2 for 2020 may be slightly higher 
than the W2 for 2021, if all other payroll factors remain the same. 
 
Becher noted that for many people in Extension, English is not their first language and they may 
feel inundated with information coming at them through emails. Becher suggested making 
recommendations to local HR staff to reach out personally to help people who may have 
difficulty comprehending the implications of a 27th pay period. Franklin said that was an 
excellent suggestion and that OHR has been working on tailored messages for supervisors to 
share at team meetings.  
 
Noonan asked if the amount of vacation hours that employees can bank will increase to 
compensate for the extra pay period, and if not, could that request be made to OHR. Kucera said 
she would take that request to OHR. 
 
Ringgenberg added that the every-other-week pay schedule presents challenges that could be 
mitigated by a semi-monthly payment schedule, and committee members agreed. Noonan added 
that, as has been done in the past, perhaps senior leadership could consider foregoing their merit 
pay to help offset the additional cost that will be incurred by the University during the academic 
year which includes the 27th pay period.  
 
In the interest of time, Noonan adjourned the meeting.  
 
Geanette Poole 
University Senate Office  


