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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes reflect the views of, nor 
are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Systemwide Strategic Plan; President's Initiatives on Student Mental Health; 
Working Groups] 
  
PRESENT: Aseem Kaul (chair), Katherine Arnold, Linda Frizzell, Hyunjoo Im, Mary Kurth, 
William Larson, Katsumi Matsuomo, Ingrid Nuttall, Molly Schwartz, Sarah Sexton, Nicole 
Smiley, Jim Stemper, Boris Volkov, Sonja Zbinden 
  
REGRETS: Leif Anderson, Jeff Bieganek, Zachary Fischer, Becca Gercken, Rachel Miller, 
Roselin Victor 
  
ABSENT: Ryan Allen, Leah Peterson 
 
GUESTS: Brianne Keeney, assistant to the president 
 
OTHERS: Julie Reuvers, special assistant to the vice provost and dean, Office for Student 
Affairs 
 
1. Strategic Plan 
Professor Aseem Kaul called the meeting to order and welcomed Brianne Keeney, assistant to 
the president, who was present to conduct consultation on the systemwide strategic plan. Using a 
PowerPoint, Keeney provided background on the planning effort so far. She then presented the 
five commitments, or general themes, under the plan: 

● Student success: Meeting all students where they are and maximizing their skills, 
potential, and well-being in a rapidly changing world. 

● Discovery, innovation, and impact: Channeling curiosity and investing in discovery to 
cultivate possibility, innovate solutions, and elevate Minnesota and society as a whole. 

● MNtersections (health, food, and environment): Improving the health of people and 
places at the intersection of our system strengths and opportunities inspired by Minnesota 
that impact the world. 

● Community and belonging: Fostering a welcoming community that values 
belonging,equity, diversity, and dignity in people and ideas. 

● Fiscal stewardship: Stewarding resources that promote access,efficiency,transparency, 
and collaboration through meaningful partnerships with the state, students,families, and 
partners. 
 

Keeney noted that the next step will involve identifying specific goals and action items under 
each commitment. She asked for the committee’s feedback on the themes and for any ideas for 

https://drive.google.com/file/d/16enObCiFBfThKIwI5HPsawVqRogTNo1B/view?usp=sharing


action items. She also specified that units that already have strategic plans should not discard 
them, but rather articulate how they fit with the commitments identified in the systemwide 
strategic plan. 
 
Mary Kurth asked whether there are growth plans in the systemwide framework that are different 
from in the colleges (such as the College of Science and Engineering’s plan to grow 
undergraduate enrollment). Keeney responded that no such plans had been identified, but 
systemwide enrollment management could rise to the top as a priority if consultation with the 
community reveals a need in that area.  
 
Ingrid Nuttall commented that one of the unique things about the Social Concerns Committee is 
that it is charged with looking outside the University’s walls, and expressed interest in how the 
commitments have a connection to outreach. Keeney said that although outreach is not listed as 
its own area, it is important to all areas, and that the commitments can be viewed as both internal 
and external goals. The “Impact” part of the “Discovery, Innovation, & Impact” commitment is 
related to outreach. 
 
Linda Frizzell asked whether there are clauses within the strategic plan that refer to the tribal 
consultation process. Keeney said no, but that it was a good suggestion; the president is 
interested in working to strengthen the University’s relationship with the tribal nations, she 
added.  
 
Kaul inquired about the process of developing the action items, reflecting that it would be nice to 
align the goals with projects already underway. For example, he said, the committee’s priorities 
for the year—environmental issues, voter registration, and mental health—fit within the 
commitments. He wondered whether there is a way for the committee to engage more closely 
with the next stage of the process. Keeney said that she could make that happen, and that it 
would be helpful and appreciated.  
 
Molly Schwatz asked to hear more about the “MNtersections.” Keeney said that these are meant 
to be focus areas that capitalize on the University of Minnesota systems’s signature strengths to 
inform research, curriculum, projects, engagement, etc. 
 
William Larson said that M Health should not be called out in the goals; it is only one care 
system, and the goals should support health for all Minnesotans.  
 
Nicole Smiley commented that communication is always a challenge at the University, and asked 
how the goals will be shared with the community once they are established. Keeney said that she 
would take that feedback to the president. Kaul added that the senate committee structure is not 
necessarily linked to the plan; strategy should define what the structure is, he observed. 
 
Nuttall suggested looking at the informal community of practice model to capitalize on the 
energy of people who are informally gathering around some of these issues. Keeney agreed that 
there are many people not involved with formal governance that have great ideas and energy. 
 



Katsumi Matsumoto commented that the commitments are very abstract, and said that the 
committee may have more feedback once the actual goals are established. Keeney agreed and 
said that further consultation would happen at that point. Matsumoto added, with regard to the 
environment, that he would like to see the University make a commitment to carbon neutrality, 
such as through divesting from fossil fuels. 
 
2. President’s Initiatives on Student Mental Health 
Next, Kaul said that he had asked Keeney to update the committee on President Joan Gabel’s 
initiatives regarding mental health. Keeney said that Gabel cares deeply about this issue, as it 
surfaced as a main concern at all campuses when she visited for her interviews. As a starting 
point, said Keeney, Gabel asked Chief Auditor Gail Klatt and Executive Vice President and 
Provost Karen Hanson to initiate a systemwide environmental scan of initiatives related to 
mental health. A survey was sent out to all 56 RRCs (units), and 100% of units responded to the 
survey. A group is working on analyzing the data and hopes to have a report ready by the end of 
2019. Once the data has been analyzed, the next steps will be to identify and address any gaps, 
and to determine whether there are things individual units are doing that could be replicated or 
generalized. The issue will be on the Board of Regents’ docket in February 2020. 
 
Larson asked whether students were surveyed about their mental health. Julie Reuvers, special 
assistant to the vice provost and dean, Office for Student Affairs, who is on the working group, 
clarified that the survey was an organizational scan. Data on student mental health is available 
from the College Student Health Survey, the Student Experience in the Research University 
(SERU) and the gradSERU. LArson asked if this data would be part of the conversation with the 
regents, and Keeney said yes.  
 
Frizzell expressed concern about the shortage of mental health services in greater Minnesota.  
Keeney acknowledged this issue, noting that some of the University’s Greater Minnesota 
campuses have been discussing the difficulty that students have accessing mental health services 
in rural communities; there is a need for parity with the Twin Cities campus. U of M Extension is 
also looking at rural mental health. Frizzell remarked that Minnesota has few services that are 
covered for behavioral health, and that she advises her students to cross-train in a reimbursable 
service and a  behavioral health field. She suggested lobbying the State of Minnesota to increase 
coverage for behavioral health. 
 
Kaul asked whether the environmental scan included programs directed toward behavioral 
health. Reuvers said that they brought in experts to help define mental health, and that it does 
include addiction, etc., but not wellness and prevention. 
 
Kaul suggested that the results of the environmental scan may be a good topic for the next 
meeting. 
 
Hearing no further discussion, Kaul thanked Keeney, and she departed. 
 
3. Working Groups 

https://boynton.umn.edu/cshs
https://www.oir.umn.edu/surveys/seru
https://www.oir.umn.edu/surveys/seru
https://tableau.ahc.umn.edu/#/site/OIR/projects


Next, Kaul shared the results of the sign up for working groups. He said that he would like to 
have each group give a 10-15 minute update at each subsequent meeting. The work groups are as 
follows: 
 
Environmental Issues: Nicole Smiley (point person), Leif Anderson, Zachary Fischer, Katsumi 
Matsumoto, Ingrid Nuttall. 
 
Mental Health: William Larson (point person), Katherine Arnold, Jeff Beiganek, Lunda Frizzell, 
Hyunjoo Im, Sarah Sexton, Sonja Zbinden. 
 
Voter Turnout: Jim Stemper (point person), Mary Kurth, Roselin Victor. 
 
Kaul said that he would be in touch with each group. He wished everyone a happy winter break 
and adjourned the meeting. 
 
Amber Bathke  
University Senate Office 
 


