
Senate Committee on Student Affairs (SCSA) 
November 20, 2019 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor 
are they binding on, the senate, the administration, or the Board of Regents. 
  
[In these minutes: Systemwide Strategic Planning; University of Minnesota Twin Cities 
(UMTC) Student Affairs Update; Policy Review - Student Employment] 
  
PRESENT: Cody Mikl (chair), David Blank, Susan Mantell, Adrienne Conley, Marie Monter, 
John Atkins, Rachel Kieffer, Sam Rosemark, Sydney Shelstad, Kaicheng Shi, Mattea Allert, 
Julie Reuvers, Kendre Turonie 
 
REGRETS: Daryl Lawrence, Camille Hanson, Emma Olson 
 
ABSENT: Paruj Acharya, Yujie Hou, Andrew Lillie, Emily Shim, Madeline Gilles 
 
GUESTS: Bri Keeney, assistant to the president, Office of the President; Maggie Towle, interim 
vice provost, Office for Student Affairs; Lorie Humphrey, director of employee relations, Office 
of Human Resources 
 
OTHERS: Megan Sweet, assistant to the president, Office of the President 
 
Chair Cody Mikl welcomed the committee, and members introduced themselves.  
 
1. Systemwide Strategic Planning - Mikl introduced Bri Keeney, assistant to the president, 
Office of the President, to provide an update on the administration’s effort regarding systemwide 
strategic planning. Keeney presented the following slide deck and provided a brief history of the 
project. The work on the Strategic Plan began in 2016 by establishing a framework for the plan. 
This was considered phase one of the plan. Phase two of the plan determined system priorities 
that aligned with the framework and included areas of teaching and learning, research and 
discovery, outreach and public service, medicine and health, and supporting the mission.  
 
Keeney continued by saying that this leads to the current phase, phase three, which is 
consultation with senior leaders, faculty, staff, and students as well as other key stakeholders. 
The goal is to complete this phase by the end of spring 2020 and present it to the Board of 
Regents by June 2020. She stated that she is looking for feedback on five different areas or 
commitments. Those five commitments are as follows: 

● Students Success 
● Discovery, Innovation, & Impact 
● MNtersections (Health, Food, & Environment) 
● Community & Belonging 
● Fiscal Stewardship 
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Keeney noted that along with this systemwide plan, each campus will have its own strategic plan 
that will tie into this overall plan and fit into these commitments. She then welcomed questions 
and comments from committee members. Susan Mantell asked what specifically a commitment 
means. Keeney said that they are essentially focus areas for the University to set goals and 
values. 
 
Mattea Allert asked what the next actions steps were in the plan. Keeney stated that the next step 
is to have senior leaders come forward with specific goals under each commitment. Some areas 
will have clear leadership from singular departments, while other commitments will be a shared 
undertaking. Allert further commented that some previous actions taken by the University, such 
as building restrictions in the health science building, are counter productive to these 
commitments, especially under community & belonging.  
 
Mikl commented that hopefully the University will include some sort of measurements regarding 
student success which includes student satisfaction. Allert added that improving undergraduate 
and graduate student advising should fall under student success as well. Rachel Kieffer 
commented on the fiscal stewardship commitment and said that it is important to take into 
account tuition increases and their impact on students, especially out of state students who are 
disproportionately hit harder by increases.  
 
Kaicheng Shi asked where public safety falls into this plan. Keeney said that it could be included 
under many areas including student success, community & belonging, or even fiscal stewardship. 
Mikl commented that access should be a major focus of the plan when considering enrollment 
and acceptance rates. Allert added that diversity should be a major component as well. Adrienne 
Conley agreed in that equity and diversity should be pillars to strengthen all five commitment 
areas. Keeney said she agrees and it can be both an opportunity and challenge to emphasize 
equity and diversity under each commitment. Sam Rosemark added that physical access is also 
important towards student success. He also asked where sustainability and environmental 
stewardship falls in the plan. Keeney said that those areas can fall under MNtersections as well 
as research under discovery, innovation, and impact. She stated that any additional comments 
can be submitted on the president’s website.  
 
 
2. University of Minnesota - Twin Cities (UMTC) Student Affairs Update - Mikl introduced 
Maggie Towle, interim vice provost, Office for Student Affairs (OSA), to provide an update on 
student affairs at the Twin Cities campus. Towle stated that the number one issue her office deals 
with annually is student mental health. The Office of the President has recently completed an 
environmental scan of the campus regarding mental health and the scan is currently being 
evaluated. Once the scan’s data is analyzed, the plan is to present it to the Board of Regents in 
February. In the meantime, Towle said that demand for therapy services continues to be high, 
with a peak around mid-terms. Group therapy sessions have been found to be very beneficial to 
students. OSA is looking to create more opportunities and locations for therapies including for 
people of color and better access on the West Bank campus. 
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Towle continued by stating that student advocacy and support spaces have recently been 
consolidated into Appleby Hall. The plan is to hold an open house during spring semester. OSA 
is also involved in the campus conversation on institutional history. They recently co-hosted an 
event on November 11, 2019, where about 130 people came to discuss the issue. The Office of 
the Executive Vice President and Provost will be working to further those conversations.  
 
Towle mentioned that her office is in the final phase of a feasibility study with the University 
Foundation in order to hire new positions related to fundraising for student affairs and their 
emphasis on student wellbeing, leadership, and engagement. OSA is also launching an 
assessment on how they deliver career services on campus in cooperation with the Office of 
Undergraduate Education. The goal is to create a more consistent level of service for students 
across all colleges. Finally, Towle said that there are new health sciences building access 
requirements going into effect in December. This effort is to promote better campus safety 
within these buildings.  
 
Allert asked if OSA has been working to enhance career services for graduate students. Towle 
said that currently the emphasis is on undergraduate students. Allert further commented that she 
is concerned about the new access rules in the health science buildings as students are nervous to 
display lanyards at all times with personal information on them and was concerned that this 
practice would spread across campus. Towle acknowledged these concerns but ultimately the 
University is implementing these changes with student safety in mind. Mikl asked why the 
policy was applying to only the health sciences buildings. Towle responded that its close 
proximity to the light rail transit station and 38 different entrance points make it easy for 
unauthorized individuals to access the complex. Also, there was a recent needle attack on a 
University student within the building which led to these enhanced safety concerns. 
 
Kendre Turonie said that access security issues are happening at multiple locations around 
campus and limiting some public entrances and public hours has been a way to control access. It 
isn’t surprising that the University is taking action to increase safety. Allert further opined that 
several students still have concerns with these new rules and it could affect enrollment.  
 
 
3. Policy Review - Student Employment - Mikl introduced Lorie Humphrey, director of 
employee relations, Office of Human Resources, to provide an overview of proposed changes to 
the administrative policy on student employment. She stated that this policy has seen changes 
since the last time it was presented to the committee and has received feedback from multiple 
stakeholders including OSA and the three student government organizations on the Twin Cities 
campus. Some of the main changes were to make sure that student employees were distinct from 
other University employees and not become involved with PELRA laws so as to not impact 
financial aid or work study requirements.  
 
Humphrey further stated that the policy will be going before the President’s Policy Committee 
(PPC) in December and will be followed by a 30 day online comment period. Mikl asked what 
happens after the comment period concludes. Humphrey said that if there are minor changes they 
will simply be implemented. If there are major changes, the policy would go back to the PPC.  
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Allert asked if the comment period could be extended so that it doesn’t completely happen over 
winter break. Humphrey said that it was a point well taken and she would investigate if an 
extension was feasible. Humphrey encouraged members of the committee to utilize the online 
comment tool if they or their constituents have any further opinions on the policy 
 
 
Hearing no further business, the meeting was adjourned. 
 
Chris Kwapick 
University Senate Office 
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