
Senate Committee on Finance and Planning (SCFP) 
December 10, 2019 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on the senate, the administration, or the Board of Regents. 
  
[In these minutes: Comprehensive Policy Review: Selling Goods & Services to University 
Departments; Preliminary Policy Review: Entering into Contracts; Institute for Advanced Study 
- Presidential Forums] 
 
PRESENT: Frank Gigler (chair), Lisa Babbs, Liz Davis, Harrison Frisk, Tony Fussy, Bob 
Goldstein, Jennifer Gunn, Jill Merriam, Paul Olin, James Pankow, Carl Rosen, Rod Squires, Erik 
van Kujik, Sashank Varma, Mike Volna, Traci Wollums 
  
REGRETS: Mike Berthelsen, Stephanie Heim 
 
ABSENT:  Brian Burnett, Aleksander Holleran, Laura Kalambokidis, Lincoln Kallsen, ZiRui 
Su, Julie Tonneson, Ben Yawakie 
 
GUESTS: Sue Paulson, controller, Controller’s Office; Keith Jansen, internal and external sales 
manager, Controller’s Office 
 
Chair Frank Gigler welcomed the committee and the members introduced themselves.  
 
1. Comprehensive Policy Review: Selling Goods & Services to University Departments 
Sue Paulson, controller, Controller’s Office, gave a short overview of the comprehensive policy 
review process, and explained who was consulted on the Administration Policy: Selling Goods & 
Services to University Departments, in addition to SCFP. She explained that the policy outlines 
requirements for departments that want to sell goods and services to other departments within the 
University.  
 
Paulson told members that there were quite a few updates to the policy language, mostly to make 
certain parts of the policy more clear, and to move some language out of the policy that better fit 
in the policy procedures. There were not many content changes, she said. Paulson asked 
members to review the track changes and provide feedback about the language changes, 
including whether the new changes are clear, and if there are concerns about the content of the 
policy. 
 
Carl Rosen told Paulson that his colleagues are more likely to have direct feedback about the 
policy, and asked if the redlined version could be shared broadly. Paulson told the committee 
that the policy could be shared, and asked for feedback electronically by Friday, December 20, 
2019. 
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https://drive.google.com/file/d/0B-HB2wd2xUp5RUVDTEZTYXgzeGFLSXZIa0hraDItcjFNQ053/view?usp=sharing
https://drive.google.com/file/d/0B-HB2wd2xUp5RUVDTEZTYXgzeGFLSXZIa0hraDItcjFNQ053/view?usp=sharing


2. Preliminary Policy Review: Entering into Contracts 
Gigler told members that the administrative policy: Entering into Contracts is also due for a 
comprehensive review, and asked members to review the policy and provide comments or 
suggestions to the senate office, who would then route them to the policy owner. 
 
Bobbie Erichsen, senate associate, explained to committee members that the University Senate 
Office and the University Policy Program Office drafted and published a new process for 
governance consultation during comprehensive policy reviews to ensure that University senate 
committees could offer feedback to policy owners at the beginning of comprehensive review 
processes. The new process dictates that the University Policy Program Office will notify the 
University Senate Office when policies are coming up for comprehensive review and upon 
receiving this notification, University Senate Office staff will facilitate a committee review of the 
current version of the policy and provide the committee’s feedback to the policy owner/contact 
early in the comprehensive review process. Erichsen informed members that the Entering into 
Contracts policy is in the beginning stages of a comprehensive review, and the policy owner is 
therefore requesting input from the SCFP.  
 
3. Institute for Advanced Study - Presidential Forums 
Jennifer Gunn reminded members that the Institute for Advanced Study (IAS) co-hosted three 
forums in the spring of 2019 to discuss University values, the budget, and governance. She 
explained that the idea for the forums was suggested by Laura Bloomberg, vice chair of the 
presidential search committee, and Regent Abdul Omari, in order to gather feedback from 
University faculty and staff about what constituents wanted in a new University president. 
 
Gunn told members that conversations about the budget focused on whether the Responsibility 
Center Management (RCM) budget model, which the University currently uses, fosters a 
competitive culture rather than a collaborative one. 
 
Committee members discussed the following points regarding the budget: 

- The RCM budget model was chosen by the University because the budget model that was 
previously used centralized all of the budget decisions, and there was a lack of 
transparency about how decisions were made. 

- The current budget model at the University discourages collaboration and 
interdisciplinary teaching. 

- There are alternatives to the RCM model, including hybrid options. 
Members also posed the following questions about the budget: 

- What mechanism can be added to the current budget model to solve the problems that the 
University is facing? 

- How did the RCM budget model operate at the University when it was established in 
2006 versus today, in the current campus environment? 
 

Mike Volna recommended that Julie Tonneson, associate vice president, University Finance, be 
invited to an upcoming committee meeting to discuss components of the RCM budget model and 
how it differs from other hybrid budget models. 
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https://policy.umn.edu/operations/contracts
https://docs.google.com/document/d/1hAGz4QZi8kctUR1qw5hlkMJXcTVrdlW0RQNfJyxQ58s/edit?usp=sharing


With no further business, Gigler adjourned the meeting. 
  
Bobbie Erichsen 
University Senate Office 
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