
 
P&A Consultative Committee (PACC) 
November 14, 2019 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, 
nor are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Welcome and Introductions; Subcommittee Reports; P&A Senate & Staff 
Slide Deck Project Update; Civil Service Consultative Committee Report; Joint Compensation 
Committee Report Update; Updates on PACC Main Priorities] 
  
PRESENT: Noelle Noonan (chair), Erin Heath (chair-elect), Emily Becher, Scott Creer, Fran 
Fabrizio, Tracey Hammel, Caleb Hicks, Lindsey Konerza, Ian Ringgenberg (immediate past 
chair) 
 
REGRETS: Ben Anderson, Maureen Long 
 
GUESTS:  Terry Beseman, vice-chair, Civil Service Senate and Civil Service Consultative 
Committee (CSCC), Missy Juliette, co-chair, Joint Compensation Committee (JCC) 
 
OTHER: Will Craig, representative, University of Minnesota Retirees Association (UMRA) 
 
1. Welcome and Introductions 
Erin Heath, chair-elect, began the meeting by asking for a round of introductions. She informed 
committee members that Noelle Noonan, chair, would join the meeting within the hour. She then 
invited subcommittee co-chairs to give their reports.  
 
2. Subcommittee Reports 
Outreach 
Heath noted that both co-chairs of the Outreach Subcommittee were unable to attend the meeting 
today. 
 
Professional Development and Recognition 
Co-chair Fran Fabrizio reported on the following: 

● The first event of the P&A Seminar Series for 2019-20, led by Mariann Johnson from the 
Bakken Center for Spirituality and Healing, was well attended with 30 people in person 
and 30 people online. 

● The December 4, 2019, event will feature Alex Cleberg from the International Student 
Scholars Services (ISSS) office presenting information on their multicultural workshop 
series. Fabrizio encouraged PACC members to promote the event in their units and 
departments.  
 

Benefits and Compensation 



Co-chair of the Benefits and Compensation Subcommittee, Scott Creer, reported that the 
committee met once since the last PACC meeting and continues to work through issues of most 
concern to P&A staff (market refinement, Regents Scholarship, vacation banking, parental 
leave). 
 
Communications 
Co-chairs of the Communications Subcommittee, Tracey Hammel and Caleb Hicks, reported the 
following: 

● Metrics for the October P&A Senate Newsletter (which goes to all P&A employees) 
showed a 46% open rate, and a less robust click-through rate. 

● Reader engagement was highest with an open letter response, crafted by members of the 
P&A Consultative Committee (PACC), to address an opinion piece in MinnPost which 
was highly critical of the number of P&A staff at the University.  

● The subcommittee is working on increasing Spotlight (newsletter feature that highlights 
the work of individual P&A staff) submissions particularly from campuses other than the 
Twin Cities. Hammell asked for suggestions as to how to increase the number of people 
nominated for Spotlight. Options include putting a nomination link in the P&A 
newsletters and inviting senate members to make nominations. Noonan wondered if the 
committee felt it was appropriate to nominate P&A staff that tie in to the P&A Senate’s 
strategic priorities for the year. Committee members were in favor of that approach. Will 
Craig recommended reaching out to leadership on each campus, with specific nominating 
criteria in mind, and asking for recommendations.  

● Jaye Thompson, member of the Communications Subcommittee, will be in charge of the 
P&A Senate Twitter account and presence.  

 
The effectiveness of the P&A Senate using a Twitter account was debated by committee 
members. Ringgenberg and Fabrizio noted that it would be more successful to use it as a 
platform for information dissemination (i.e. for an upcoming Seminar Series event to which all 
P&A staff are invited) and less successful as an engagement platform.  
 
3. P&A Senate & Staff Slide Deck Project Update 
Hammell informed committee members that work on developing a slide deck for P&A staff and 
P&A Senate “branding” was ongoing. She asked committee members to make suggestions as to 
what “buckets” of information should be shared. Hammell noted she was inspired by the 
MinnPost piece to clearly articulate what roles that P&A staff fill across the University system. 
She then asked for additional ideas about what to include in the slide deck. Committee members 
had these suggestions: 

● Avoid a laundry list of job titles 
● Tailor the message to the lense of the audience member 
● Look to the president’s emerging Strategic Plan and intentionally connect to that 

language 
○ student success 
○ discovery, innovation, and impact 
○ community and belonging 
○ fiscal stewardship 

https://www.minnpost.com/letters/2019/09/letter-submission-noelle-noonan-09-18-2019/


○ health, food, and the environment 
 

● Look at how P&A broadly affect the state of Minnesota - what is their impact outside the 
University? 

 
A discussion followed as to possible ways of crafting the slide deck to best showcase P&A staff 
and senate information, without providing what might be an overwhelming amount of 
information given the large number of P&A staff at the University. Craig reminded committee 
members that there are University honors and award winners in the P&A category and they 
could be highlighted.  
 
4.  Civil Service Consultative Committee Report 
Terry Beseman, vice chair, Civil Service Senate and Civil Service Consultative Committee 
(CSCC), reported the following: 

● Levi O’Toole, Minnesota Student Association (MSA), asked for an endorsement of an 
MSA resolution requesting that students be represented in executive committees within 
the Future Dining Task Force, which was created to explore two new dining options at 
the University. CSCC endorsed the resolution.  

● Discussion with Patti Dion, senior director, Employee Relations, Office of Human 
Resources (OHR), regarding years of service accrual. Currently, if an employee moves 
from the civil service employment class to the P&A employment class, or vice versa, 
accumulated years of service is reset. OHR has agreed to allow an on-going accumulation 
of years of service without resetting, and CS leadership is asking for a written 
confirmation of that commitment from OHR. 

● Clarification on degree requirements is needed for employees who move from one 
employee class to another, and how those requirements affect the possibility of 
promotion.  

● Civil Service leadership is drafting a proposal to change its governing documents to state 
that a CS employee working in a location at least 51% of the time would be allowed to 
serve in governance as a representative of that location.  

● Discussion with Patti Dion on vacation hours carry forward when moving between 
employees classes. 

● Approved change in Civil Service Employment Rules language to add the statement: “Up 
to two (2) days per incident of approved sick leave may be used to care for an employee's 
child in case of an unscheduled school or day care closing.” This change will be 
presented for approval to the Board of Directors (BOR) at its December 2019 meeting.  

● Bereavement Leave - CSCC is asking for a change to the Civil Service Employment 
Rules, requesting that employees will no longer be required to take vacation or sick leave 
for bereavement leave. The requested change will be discussed at the December 2019 
Civil Service Senate meeting.  

● Prior Approval (of medical prescriptions) - CS is requesting a FAQ document be created 
to assist employees when they are having difficulty securing prescriptions through Prime 
Therapeutics. 

 
5.  Joint Compensation Committee Report Update 



Missy Juliette, civil service co-chair of the Joint Compensation Committee (JCC), began by 
saying that the JCC would ultimately like this report to be posted on the websites of the Civil 
Service and P&A Senates in order to make the compensation concerns of CS and P&A 
employees public, as there has been little response or cooperation from OHR after repeated 
requests for consultation.  
 
Committee members engaged in a vigorous discussion regarding the importance of defining the 
intention of the report. Noonan explained that because of the lack of engagement from OHR, the 
committee’s intention is to: 

● Make the information public 
● Garner support for the document through the Civil Service and P&A Senates 
● Request a response from OHR and/or the Office of the President once there is a broader 

public awareness of the compensation inequities and concerns held by CS and P&A staff 
 
Fabrizio suggested that it is unclear if this document is a climate survey or is presenting facts. He 
added that the fact that the JCC is not being granted access to data, and therefore, cannot present 
substantiated facts, is a powerful statement that could be leveraged for support. Heath added that 
there is a process in place for requesting data, and it’s necessary to be very specific when making 
those requests. Becher said she feels the JCC is not yet at the data-requesting stage, as there are 
still many questions in the report that need clarification. Noonan suggested that work on the 
report should continue, and if requests to OHR for data are denied, that information should be 
made public.  
 
6.  Updates on PACC Main Priorities 
In the interest of time, Noonan then moved on to updates on the Administrative Policy: 
“Parental Leave for Employees.” She said the roll out of the changes to the policy in April 2018 
did not go smoothly, with P&A staff receiving conflicting information from OHR about the 
manner in which they could use parental leave. Noonan said OHR is now willing, on a case by 
case basis, to review the situations of people who received poor information about how to take 
parental leave. Employees who would like their situations to be revisited by OHR may contact 
Noonan who will send their information to Horstman, or they may contact Horstman directly. 
Hammel inquired as to the best way to distribute this information to constituents. Noonen said 
Horstman asked for time to internally communicate this new process to departmental human 
resources leads, so that a uniform message may be presented, before PACC shares the 
information with constituents. Members agreed that with respect to Horstman’s request, January 
2020 would be an appropriate time to distribute the information via the P&A newsletter. 
 
Noonan then noted that Horstman shared with her that OHR is considering ways to centralize the 
administration of leave processes. Noonan said Horstman explained that rather than being 
managed by departmental HR units, a smaller group of people with expert knowledge of leave 
processes could assist employees in navigating the complicated process. 
 
Noonan reminded committee members of the Thursday, November 21, 2019, meeting with 
President Joan Gabel regarding the Strategic Plan, and said it is an important opportunity for 
PACC to engage in the consultative process regarding the president’s initiatives.  

https://docs.google.com/document/d/132SCsJGWwhOtQKBcJCzHjmP1kcM2Mam5upzuxyWXHbQ/edit
https://policy.umn.edu/hr/parentalleave


 
In the interest of time, Noonan adjourned the meeting.  
 
Geanette Poole 
University Senate Office  


