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MINITEX Policy Advisory Council Meeting    AGENDA ITEM # 6 
June 6, 2008 
 

 

6. MINITEX Director’s Report     
  

 MINITEX Delivery Services    
MINITEX's three-year contract for courier services ends this June 30.  We distributed a 
Request for Proposal this spring and were happy to receive multiple responses. After reviewing 
the responses, MINITEX Delivery announces the following decisions:  

 For the Twin Cities metro area, the new courier will be Alliance Courier.  

 For Greater Minnesota and the three North Dakota delivery locations, we will continue with 
Courier Systems LLC.  

 For South Dakota, we will continue with Express Messenger, which is changing its name to 
ON TRAC.  

 State Fair Exhibit Discontinued 
 We have decided to discontinue our Exhibit at the State Fair and have notified our partners. 
 Our staff is increasingly busy with training sessions as well as handling an increase in database 
 subscriptions and other services. Plus the actual costs were becoming prohibitive. 
 
 MINITEX Serials Exchange Service. This program is a legacy service that dates back to the 

early 1970’s. After much discussion, we have decided to discontinue this program effective 
October 1, 2008. This program was removed from the state appropriations support in the late 
1980’s and we have tried to make it self sufficient under a fee basis. However, in recent years 
with more and more backfiles of journals and magazines available electronically and with more 
reference books being made available electronically, this service has seen a steady decline in 
usage over the last several years. Since this is a service we have been subsidizing, we believe 
this is a service that can be discontinued without causing too much inconvenience for those few 
libraries that are still using it. There are other alternatives to obtain back files of missing issues.  

- .   
 Communications and Marketing      
 As reported at the last Advisory Council meeting, we have contracted with a local marketing 
 firm to examine how we could be clearer in explaining our programs and making it easier for 
 library staff to find information within our service program. They are looking at the 
 relationship among our various programs.  
 
 
 MINITEX/Wisconsin Interlibrary Library Services (WiLS)  Cooperation  MINITEX and 

WILS staff are now offering a greater variety of Webinars on OCLC issues for their OCLC 
participating libraries and we anticipate this will continue.  

 
 Midwest Library Network Federation 

The Upper Midwest Regional Networks are working together to determine if there is the 
potential for a Midwest Library Network Federation that would share services such as training 
and support for OCLC and other services and products. These networks are: WILS, OhioNet, 
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Michigan Library Consortium, INCOSLA (Indiana), Missouri Library Corporation, NEBASE 
(Nebraska), ILLINET (Illinois), and MINITEX.  We report more information when there is 
more to report.  

  
 AskMN -- Minnesota’s Statewide Cooperative Virtual Reference Service 

Since our launch back on March 24, AskMN, Minnesota’s statewide cooperative virtual 
reference service, has taken in more than 250 questions from residents and students across 
Minnesota.  We are receiving many different types of questions and seeing interesting trends of 
activity for both the public libraries queue and the academic libraries queue: 

 
Based on the types of questions being asked we are grouping them in the following categories 
(from most popular types of questions to less popular): 

 
 Subject Specific Research 
 Resource 
 Circulation 
 Library Information 
 Technical Problem 
 Feedback or Non-Question 

 
And, we’ve found that the busiest time of day for asking a question: 
 

 For the academic queue is between 10 a.m.–4 p.m. and 9 p.m.–midnight.  
 For the public queue is between noon – midnight.  

 
The average length of a session is about 15 minutes for either the public or academic queue.  
 
So, from this information, we can say that, within 15 minutes of online interaction with patrons, 
we are able to assist in directing them to more information or answering their question 
pertaining to all facets to library and information needs.  AskMN provides patrons with another 
choice in getting assistance from the library in a convenient and informal setting at their time of 
need.  

 
OCLC Update 
 
A. Click – Throughs – an update.  See handout. These are the results when a patron using Google, 
Yahoo, or one of the other major search engines searches for a book or non book and is presented with 
the option to click on a URL to be taken to libraries in that patron’s immediate vicinity that hold that 
book or non book title. The report shows volume for FY08 and FY07 and there is an increase in FY08 
even without counting June 2008 usage.   

B. MINITEX Delegates to the OCLC Members Council.  Until a few years ago, MINITEX has 
always had two elected delegates to the OCLC Members Council. These delegates are elected by full 
MINITEX/OCLC cataloging member libraries (called governing libraries) that contribute to the 
resources in WorldCat. There is a complicated process to determine the ‘contributions’ of each 
Network’s OCLC libraries that results in determining the number of elected delegates a Network can 
have to the OCLC Members Council.  
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A few years ago, during the Aleph transition, MINITEX fell below the threshold and went down to 
only one delegate. Then, two years ago, with Aleph implementation and batchloading of records, 
MINITEX went back to two delegates: Bruce Willms, Metropolitan State Library, and Wilbur Stolts, 
University of North Dakota Library. Bruce completed his two year term in May 2008. We had two 
alternate delegates elected: Angie Faiks, Macalester College, and Ethelle Bean, Dakota State 
University (South Dakota).  Ethelle completed her term in May, 2008.  

Last year, MINITEX went below the threshold again and now we will have only one delegate to the 
OCLC Users Council in 2008-2009, and that will be Wilbur Stolt, University of North Dakota.    

Not only has the Members Council been an important advisory body to OCLC Management and 
staff, it also elects six of its delegates to six-year terms on the OCLC Board of Trustees. So, there has 
been a  direct relationship between Regional Networks (like MINITEX), the Members Council and 
the OCLC Board of Trustees.   

For your information, here is a brief description of the OCLC Members Council 
The 66-delegate Members Council supports OCLC’s mission by serving as the key discussion forum 
and communications link between member libraries, regional networks and other partners, and 
OCLC management.  By providing a channel for recommendations and questions from Members 
Council delegates, approving changes in the Code of Regulations and electing six members of the 
Board of Trustees, Members Council helps shape the future direction of OCLC. 

C. Changes in OCLC Governance   

OCLC has expanded globally over the last several years and the movement below is a direct 
outgrowth of this expansion.  

From a recent OCLC Press Release: “On May 20, the OCLC Members Council approved changes to 
the Articles of Incorporation and Code of Regulations that had been recommended by the Board of 
Trustees. The changes will transform the current Members Council into a Global Council that 
connects with Regional Councils around the world. The new Global Council will replace the 
Members Council in a transition that is expected to take 12–18 months and will be coordinated 
between representatives of the 2008–2009 Members Council and the Board of Trustees.” 

The impact on MINITEX is as follows, in my opinion: 

 OCLC Members Council will cease to exist after June 2009 

 MINITEX will no longer have Members Council delegates. 

 It is unknown at this time how the Regional Councils will operate or what territory they will 
cover: North America? United States? Within this structure, it may be difficult to have any 
direct representatives. However, there may be an effort to use existing structures (like Regional 
Networks) to select representatives to a Regional Council.  

 Wilbur Stolt is committed to trying to ensure that a voice exists for libraries in the Upper 
Midwest, so he will be our voice in 2008-2009 Members Council. 

Until we know what the transition plan is for Regional Council, it is difficult to say what kind of 
role MINITEX will have in this new governance model. It may or may not be connected to the 
Network MINITEX, but to individual libraries participation in OCLC.  




