
 

 

  
Registrar’s Advisory Committee 
Monday, December 2, 2019 
Walter 402 
9:30-11:35 a.m. 
Presentations 
 
No changes to the November minutes. 
 
Announcements: 
 
The January 6 Registrar’s Advisory Committee meeting is canceled. Emails and The Record newsletter will 
continue to be sent on an altered holiday schedule with important items. 
 

Student Food & Housing Insecurity Update and SNAP Outreach  

Rebecca Leighton presented on the food and housing insecurity issues on the University of 
Minnesota’s Twin Cities campus. Rebecca works with Mikaela Robertson at Boynton Health Services 
on strategies and opportunities to address these concerns for students on campus. 

19.1 percent of Twin Cities students were food insecure at one point in the past year (approximately 
9,000 students) and this number increases proportionally when talking about undergraduate students 
with 24.1 percent reporting that they were food insecure at one point in the past year. When it comes to 
housing insecurity, 43.6 percent of students worried about their ability to pay for their housing. 16.7 
percent of all students reported that they were worried about being able to afford their housing and took 
action as a result of this worry (such as delaying payment of rent or utility bill, living beyond the capacity 
of a house or apartment, couch surfing, etc.). 

What is contributing to food or housing insecurity? 

● Tuition increases 
● High cost of housing (high-demand near campus) 
● Reduced state funding for education 
● Decreased purchasing power of state/federal aid 
● College students ineligible for most public benefits 

Boynton’s priorities for addressing these issues on campus include options for crisis and preventative 
responses. Their overarching strategies include: 

● Centralizing emergency grant process 
● Engaging students to understand why financial aid isn’t meeting student needs 
● Continuing to meet with the advisory committee 
● Expanding SNAP screening and referral on campus 

https://drive.google.com/file/d/1Wd9GTjPdP_uEwhZ0HKQLQ_RjPRGWds0s/view?usp=sharing


 

 

● Helping students find housing that meets their budget and reducing the pressure to sign leases 
so early 

● Working to build a coalition to help students in need of emergency housing 

Food stamps are now called SNAP, it’s a government-funded program to help low-income individuals 
pay for groceries. Recently, the government accountability office  found that 3.3 million students may be 
eligible for the program but less than 50% participate. THRIVE found that this was true of Twin Cities 
students as well because it’s difficult for students to apply and the University community is not familiar 
with the process. 

SNAP eligibility for students: 

● Student must be U.S. citizen 
● Meet income guidelines 
● Student must meet one additional criteria (work study, 20+ hours of work per week, etc.) 

Snap referrals on campus: 

● Second Harvest SNAP Outreach Team 
● Screening survey 
● OSF and work-study targeted emails (more than 100 students reached out to Second Harvest) 
● One Stop counselors and other key staff trained how to talk about SNAP benefits with students 

Julie Selander spoke about One Stop Student Services’ ability to help other staff on campus have 
SNAP benefit conversations with students. One Stop is a resource for students who may want to 
determine if they are eligible for SNAP benefits or want to learn more about the program. One Stop will 
continue to communicate with staff and students about SNAP benefits to promote this program. One of 
the next biggest groups for communication will be advisors since they spend so much time with 
students one-on-one. 

Question: Other than food or housing, is there a place for students to go for clothes? 

Answer: Parent/student help center host drives to donate clothing that can be used by students. There 
are a few different places on campus that may help support students that need clothing. 

Question: Is there any kind of communication to work-study employers and what eligibility is for 
students in that program? 

Answer: We had discussed communicating with supervisors and work-study providers about these 
programs and benefits. It is on our radar, but we wanted to evaluate our student email first. 

Question: How do SNAP benefits figure into FAFSA applications? 

Answer: Title IV financial aid (which are the most common forms of aid for students) does not count as 
income and therefore does not impact a student’s eligibility for SNAP. If a student was eligible for these 
benefits it may make their EFC automatically 0 or lower the EFC so that it has no impact on their aid 
eligibility. 



 

 

 

NameCoach in APLUS demonstration 

Julie Selander last spoke about NameCoach at a RAC meeting almost exactly one year ago today and 
a lot has happened since then. NameCoach has been implemented for Commencement purposes in 
about a dozen colleges across the system, and was implemented in the Canvas Learning Management 
System across all 5 of the campuses. It enables students and instructors to record their names and for 
others to hear those names. This effort helps foster a more welcoming and inclusive campus climate, 
promotes student to student connections, develops the student to instructor relationship, and has 
assisted commencement readers and coordinators with accurate pronunciations of the graduating 
students’ names. Generally, the campus community has been enthusiastic about this implementation 
and the ability to include pronunciations and phonetic spellings for names, as well. 

When looking at a student in APLUS you will see a purple button to hear the recorded name, and if you 
hover over the purple button you can see the phonetic spelling of their name if that student has entered 
that information. The recording of the name and the phonetic spelling are optional to all students and 
instructors. 

Our next steps include working with the Portal team to try and get this integrated into that platform as 
well. 

Question: How many students have used NameCoach thus far? 

Answer: As of this month, there are over 13,000 names recorded in Canvas and over 24,000 playbacks 
of these recordings. In the commencement system (which is a separate database of recordings), there 
were approximately 5,900 names recorded.. 

Suggestion: It would be great if this could be incorporated into new student orientation.  

Answer: We’d love to do that. But the timing doesn’t work well at orientation since students do not have 
classes set up in Canvas at this point; however, we are considering placing a note in the Gold Book to 
inform students how to do this once their instructors have set up their classes in Canvas.  If we have an 
integration in MyU at some point, this would be a good place to direct students and we could do this 
through the online New Student Checklist.. 

Question: Is it possible to get these names for commencement? 

Answer: Based on feedback from NameCoach, other institutions who have this functionality, and from 
student stakeholders, we purposefully created 2 different name recording databases: one for the 
recordings out of Canvas (where many students record their name or preferred name) and one for 
commencement purposes (where student can record the name they want for the purposes of 
commencement exercises, for example a more formal name). We didn’t want to risk the two being 
confused or misused. 



 

 

Suggestion: Can instructors be invited to use this system more directly? 

Answer: Some mass communications were used when we implemented the system during the summer 
implementation, and then again for the beginning of fall semester, including an alert banner at the top of 
the Canvas website and newsletter updates to instructors about the new functionality, including the 
ability to assign NameCoach as an assignment for students in their class. 

 

End of Term Reminders 

Amber Cellotti presented on upcoming grading, bracketing and degree clearance deadlines for student 
on the University of Minnesota’s Twin Cities campus. For more information about those dates refer to 
Amber’s presentation. 

If you notice any issues, contact otr@umn.edu 

 

Policy updates 

Stacey Tidball provided a policy update.  

Internships have now been added to the Instructional Times policy as an exemption from the course 
hours requirement. The following policies are all planned for review: 

● Course enrollment Limits & Cancellation (in progress) 
● Posthumous degrees (in progress) 
● Enrolling in Overlapping or Back-to-back Classes: Twin Cities, Crookston, Morris, Rochester 
● Course numbering 
● Syllabus Requirements 
● Managing Education Records (may defer) 

Reviews are contingent on scheduling. The Course Enrollment Limits & Cancellation policy review is 
in-progress. The current iteration of the language in that policy: “Courses may not be canceled due to 
low enrollment on or after the first day of classes for that term.” 

Question: Does this include summer term? 

Answer: Yes, it does. 

The PosthumousDegrees policy allows for awarding a degree if a student has completed “sufficient 
coursework.” However, some colleges have expressed interest in more flexibility and adding new 
guidelines for when to award. 

https://drive.google.com/file/d/1Wd9GTjPdP_uEwhZ0HKQLQ_RjPRGWds0s/view?usp=sharing
https://drive.google.com/file/d/1Wd9GTjPdP_uEwhZ0HKQLQ_RjPRGWds0s/view?usp=sharing
mailto:otr@umn.edu


 

 

Suggestion: It might be useful to have some information about the certificate in the policy, so folks 
understand that this is not an all or nothing proposition. The certificate is available even if a 
posthumous degree is not. 

New language has been drafted about internships for credit-earning experiences. 

Suggestion: Could you address retroactive credit? 

Answer: We do have some language about prior learning credit in an admissions policy, but maybe 
some clarification around what prior learning means and making sure folks know when internships 
might count. 

Suggestion: Religous studies students may want to intern with religious institutions, but we don’t award 
credits for doctrinal experiences. It would be helpful to include language to address this. 

The Student Education Records policy is under review along with a proposal from the MSA. Their 
changes would affect what stays public within the University but maintain what is private external to the 
University. A large part of this is that students are confused about what their options are for privacy and 
email saturation (particularly with advertising, scammers, etc.).  

We are working to address when this policy should be effective for students or when it should first apply 
to students and public information requests -- one option would be the first day of term, which would 
provide clarity for staff and students around a shared date. 

Suggestion: Census date feels too late. 

 

Academic Alerts project 

Adrienne Bricker presented on the Academic Alerts project. Recently the team presented to the DUGS 
and received feedback and concerns around the collection of non-academic information by instructors 
reported into a centralized tool and that it may be unclear to others using that information what to do 
with it or what it means. We have decided to move forward with a more limited scope that focuses only 
on academic performance concerns for students. 

Our next steps will be to consult with faculty, finalize requirements for the project, begin working on the 
development and communications planning. We have thought about doing a potential pilot with CEHD 
to assess any additional risks or opportunities before a wider rollout. 

If you or your colleges are interested in piloting this process over next summer, please reach out to 
Adrienne (abricker@umn.edu) and let us know. 

Suggestion: I would like to suggest that there should not be a blank text box for entering concerns, 
even with a warning message. Perhaps a drop-down box would be more appropriate. 



 

 

  

Degree Applicants Report 

Adrienne Bricker provided updates from a recent EGT Year In Review meeting. OTR heard that there is 
some desire to have the Degree Applicants report include all students with an EGT even if they have 
not been scheduled to gradute. We have suggested this change to the team, regardless of whether 
there is an applied status there or not but to make it clear whether or not a student has applied. 

Again this report can be found Reporting Center > Student Services > Degree Clearance > Degree 
Applicants and then selecting the appropriate prompts. How are you all using this? 

Feedback: Looking at the footer to see where things might not align with APAS and if there is anything I 
can do. 

Feedback: Checking this to see how my numbers are lining up with the UM Degree Clearance system. 

The team is looking at making some changes: 

● New category for students, “Expected, but not scheduled” or what should we call it? 
● Add new column that contains “Degree checkout status,” i.e. Applied, blank, etc. 
● Add new filter for “Degree checkout status” and blank will be a selectable option 
● Update filters on all levels, backend work that won’t affect user experience 
● Review help documents and changes to definitions in a way that meets our and other 

campuses’ needs 

Question: Any thought about pulling data from UAchieve? 

Answer: So far this has been under discussion but no real movement for sharing this info into the 
reporting center. 

Question: When will this work start? 

Answer: Probably set to begin in April 2020. 

 

Digital Diplomas 

Erik Sparby talked about the University’s new digital diplomas. The first issuance of the digital diplomas 
will happen this Friday, December 6. There are currently 358 eligible students -- 124 undergraduates, 
234 graduates across all campuses. The diplomas will be sent as a secure PDF with University 
branding from the vendor, Parchment. Currently, they are not available for duplicate ordering. We are 
exploring connecting student information system to the diploma awarding process so that the process 



 

 

could be automated without manual OTR intervention. Questions can be sent to Erik Sparby at 
spar0110@umn.edu. 

 

K/X Grades Basis Change project outline  

Chris Smith introduced an effort from OTR to identify and assess the usage of K/X grading basis on the 
University of Minnesota’s Twin Cities campus.  

The project’s objective is to identify courses that can utilize these grade basis and updating the grade 
availability and creating a new process for these grades. There were 19,000 instances of these grades 
since Fall 2015. Based on identified course trends we will analyze how they are being used (course 
level and components) and making recommendations about how these grades are used. 

Question: K grades are sometimes used in place of Incomplete grades. But, I think that it’s either the 
case that that grade is incomplete or that credit should be given. So I would keep that in mind when this 
gets locked down. 

Question: Will there be deadlines for using these grades or when they will lapse? 

Answer: We are looking at aligning K grades with the current policy. Currently, K grades don’t lapse. 
We want to encourage or limit folks when they shouldn’t be using K grades when an incomplete grade 
is more appropriate. 

Suggestion: It’s challenging for instructors to understand what their role and responsibility is with K 
grades, especially in the cases of international students who travel back to their home countries. 

Question: Will you be letting us know what K/X grades exist? 

Answer: We will make recommendations around when they should be used or not. We hope to get 
feedback from you all about what classes should or shouldn’t be using these grades. We are wondering 
who we should be conferring with about those decisions? We can work with you all to help us figure this 
out. 

 

SAP appeals: Maximum timeframe and course enrollment hold a discussion 

Tina Falkner discussed the issue OSF is seeing where students who have reached their maximum 
timeframe for their degree (150% of the degree program) who are then SAP suspended and who 
appeal for additional aid. When the adviser completes the SAP appeal and indicates what the 
remaining courses the student needs to complete the degree. OSF is seeing an increase in students 
who are not actually registering (or completing) the courses as they should. This likely leads to another 
SAP suspension for the coming term. 



 

 

OSF is proposing to create a hold that stops certain maximum timeframe SAP appeal students from 
dropping without an advisor’s (or One Stop or OSF) approval. Actual role that would approve the drop 
is still to be determined.  

Question: What about the situations where a student is trying to complete two majors? Are we expected 
to be fully knowledgeable in both fields of study? 

Answer: I would think you should be an expert in your field, but this is a situation where we will need to 
have further discussion. There may be impacts on federal aid once the first degree requirements are 
met students are no longer eligible to receive federal student aid. 

Suggestion: In CSE, the appeals should come to the colleges not the departments. So, it might help to 
build awareness about the processes within the colleges. 

Suggestion: Maybe it doesn’t make sense to distribute to multiple points of advising as long as a 
student knows what they need to do to complete one degree and then whatever they do with other 
available time is ok. 

Question: How should conversations go when a student wants to drop a course with this hold? 

Answer: I’d think it’s still appropriate to direct students to One Stop for financial aid impacts of dropping. 

Suggestion: Maybe the hold could have a partner APLUS alert so that advisors can make sure that 
their SAP students are enrolled in the appropriate courses prior to the drop deadlines. 

Suggestion: Can the process change to require registration proof before an appeal is approved? 

Feedback: Advisors aren’t always the team for SAP, but it seems like advisors may be responsible for 
conversations that should be happening in other places -- i.e. what contributes to a student’s max 
timeframe. So clearly defining those roles and the approval process will be extremely helpful. 

Based on the feedback, OSF will continue to explore the possibility implementing this.  

 

Stellic demo/update 

Lindsay Bork Nicols provided an update on Stellic and the project around a new graduation planner 
tool. The team surveyed CSE students before the pilot:  

● 17% use Grad Planner  
● Of the 83% that don’t use Grad Planner 66% of them hadn’t heard of it 
● 82% of students think an electronic, interactive tool would be helpful 
● Students are concerned about the accuracy of the information in any tool. 

Lindsay provided a demo of the Stellic tool. For students: 



 

 

● Similar to Grad Planner in listing out past courses. 
● You can see or highlight what courses fulfill different requirements. 
● You can add courses to see how they help you or fit into your plan. 
● You can select courses and have Stellic create a schedule with the option to add working hours 

to help formulate your coursework options. 

For staff, Stellic offers: 

● Filtering to search for students (and save criteria to receive alerts when new students are 
added) 

● Analytics can provide additional details about schedule distribution, popular majors, etc. 

The team is working on an analysis of the current pilot and next steps for the assessment: 

● Accessibility review - passed with recommendations 
● Usability lab sessions planned 
● Listening sessions 
● Goal: Release RFP by late January 2020 

Visit z.umn.edu/gradplanfeedback for more information or to provide feedback. 

Question: Accuracy of the tool especially when ECAS is updated? 

Answer: Right now, we are not using ECAS data and it’s only using the past course catalogs to predict 
when a course might be offered. 

Question: Can EGT be a filter for advisors to use? 

Answer: Yeah, I think so. If we think Stellic is the right tool, we can work with them to make sure the 
tool works for us at the University of Minnesota. 

Suggestion: Can advisors do things and share with students, can we edit plans or create new plans, 
new versions of their plan? 

Answer: Advisors can create “ideal” plans and share them with students during advising sessions or 
apply them as a template. They can also edit a student’s plan directly or use a “test” student to create a 
plan without affecting a student’s original. And you can add or search for any class regardless of 
whether it is included in a program’s requirements. 

 

Transfer Articulation and Degree Audit project update 

Santiago Fernandez-Gimenez presented an update on the Transfer Articulation and Degree Audit 
project. The project is currently spending a lot of time on the Transfer Details and Types of Credit 
requirements, and things are moving quickly. 



 

 

We are trying to differentiate between transfer, test and other credit in uAchieve, so that they can be 
used for prerequisite evaluation. Once a course is evaluated, the criteria would apply to all future 
students. In PeopleSoft these different data types would live in different areas. For example, currently, 
PeopleSoft would just show “4 credits” but in the new system, we could tie those credits to a term and a 
type of credit, general/generic or direct equivalency. 

Next steps: 

● Documenting functional design for transfer details and types of credit (transfer, test, and other) 
● Work on Grad Planner RFP 
● Progress toward degree encoding at Duluth and Morris 
● Continue to implement best practices across all campuses 

Questions: In APLUS I can currently see the generic transfer evaluation, but will we be able to see 
these details in APLUS and will this be reflected on a transcript? 

Answer: On a transcript, transfer credits will still be summed together, i.e. 30 credits from Green River 
Community College.  The detailed information is also on the APAS report under Course History.  We 
hope we can build out the connections between all of these new and old forms of data (i.e. prereqs) to 
ensure accuracy across systems. The value of getting those details in PeopleSoft: It will allow us to use 
PeopleSoft prerequisites more fully, and building out those prerequisites would, in turn, make tools like 
a Graduation Planner work better, as the data on course sequencing would be more clear.  

Question: What about international students and credits? 

Answer: There have been discussions, and we are piloting some transfer articulation tables with 
popular international transfer schools. 

 

13 Credit Exemption project update 

Richard Campo presented on the 13 credit exemption project. 

Starting for the fall 2020 term, an automatic 13-credit exemption will be given for students requiring less 
than 26 credits to complete degree programs. This process for exemptions will happen prior to the start 
of fall 2020 registration. Once this is complete, the form will be enabled for everyone else. Once 
students try to do this, they will see a message that an exemption is in place if the student is 
automatically eligible. 

This will be implemented in Fall 2020, but ultimately this work is contingent on OIT being able to 
dedicate resources to complete this work. 

Question: How often will this process run? 



 

 

Answer: Once per term and once over the summer. We don’t think it has to happen more than once 
because our goal is to catch the most students possible at one time. 

Suggestion: Can we have a communication sent to colleges to make sure that APAS is updated and 
accurate. 

Suggestion: It would be nice to see on the One Stop website when this will be running. 

Question: Will this run for international students? 

Answer: It will run for international students, we worked with ISSS. Other systems are in place to 
ensure that international students are registering for the correct number of credits.  

11:35 Adjourn 


