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I am told Foreknowledge readers know the fundamentals of intelligence work, so this will be 

blunt.  Analysts serve many masters and missions, but should never forget their origins in war.  

Early warning of dangers to the state and acquisition of tactical insights to help soldiers and 

police protect their peoples are core missions whatever your assignment. 

 

That noted, many analysts will encounter politicization of intelligence products to serve narrow 

goals of political leaders. What to do?  Analysts are NOT policy makers, merely advisors.  If you 

forget, they will punish you.  So analysts owe leaders their best efforts, but we owe our countries 

something too.  This is why you must be brave enough to “speak truth to power” even when 

power is unhappy about that. 

 

Cognitive biases are a problem for analysts because they affect perceptions, conclusions, and the 

questions one selects for study.  Leaders have biases too, so a delicate balance must be struck 

between suppressing yours and catering to theirs without violating your commitment to objective 

truths.  Failure can have huge consequences.  Leaders of my country wanted a war with Iraq so 

much in 2002/3 that they caused false “intelligence” about WMDs that led to the slaughter of 

countless innocent Iraqis.  We wasted thousands of billions of dollars destroying their country in 

an illegal and immoral war that also killed or wounded tens of thousands of our own and allied 

troops.  So learning how to effectively counter politicization is an important moral duty of true 

intelligence professionals.   

 

Sources may be reliable, unreliable, or they may be spies serving other agendas.  Even when 

sincere and well placed, sources can be simply wrong.  So assessing the quality of sources is 

important for accuracy of your conclusions.  Less discussed, but equally important in my view, is 

protecting your sources from bureaucracies that may abuse them without any trace of conscience.  

In fact, it is common for intelligence bureaucracies to squeeze as much as possible from sources, 

indifferent to their welfare and obsessed with short term goals.  Analysts may not be directly 

involved in collection or handling sources, but analytic products have consequences too.  So 

remembering the humanity of those you use, and even those you may target, is important to 

preserving some moral foundation for the whole endeavor.   

 

The last aspect of intelligence ethics I will deal with here is the illusion of impunity and hubris.  

Hubris can destroy you in many ways.  Countless analysts have distanced themselves from the 

consequences of their work on the theory they are tiny cogs in big machines, and that moral 

judgments are reserved for policy people.  Bureaucracies encourage that view, but they are 

fundamentally amoral, having neither conscience nor soul.  If you make errors in targeting and a 

house full of children is destroyed instead of a house full of terrorists, the soldier who pulled the 

trigger is no more responsible than the men or women who told him what to destroy. 
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They may blame each other, or blame the leaders who ordered attacks.  But God does not think 

that way; all are responsible for all the effects of everything we do.  Bureaucracies may say 

“mistakes happen” or that no one is responsible for “collateral damage” better known as the 

slaughter of innocents.  God will not tell you that, and secrets mean nothing to It. 

 

A student from our flagship University joined the CIA, and found his task for the next three 

years was analyzing how to destroy the economy of a tiny, Third World nation.  Bureaucracies 

call this “destabilization” or “economic warfare.”  His agency protected him from prosecution, as 

they do so well around the world of intelligence bureaucracies.  But nothing exempts you from 

karma, and no one keeps secrets from the Universe forever.  He is a ruined man today.  Some 

South African scientists spent their lives studying how biological weapons might be used against 

blacks who were rebelling.  Fate has not been kind to those scientists either.  

 

Do not be deceived by those who say the moral way is for sissies and preachers.  The prime 

missions of intelligence professionals are protecting your people from the dangers of our 

troubled world, and protecting innocence as a concept.  Be professionals and protect them. 
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