
Minutes* 
 

Faculty Consultative Committee 
Thursday, May 6, 2004 

1:15 – 3:00 
238A Morrill Hall 

 
 

Present: Judith Martin (chair), Gary Balas, Jean Bauer, Susan Brorson, Charles Campbell, Carol 
Chomsky, Tom Clayton, Gary Davis, Arthur Erdman, Dan Feeney, John Fossum, Emily 
Hoover, Fred Morrison, Jeff Ratliff-Crain, Martin Sampson, Carol Wells 

 
Absent: Marc Jenkins, Marvin Marshak 
 
Guests: Linda Brady, Richard Weinberg (Faculty Athletics Representatives), Perry Leo (Faculty 

Academic Oversight Committee for Intercollegiate Athletics); Senior Vice President for 
Academic Affairs and Provost Christine Maziar; President Robert Bruininks 

  
Other: Kathryn Stuckert (Office of the Chief of Staff); Sandra Ecklein (Office of the Senior Vice 

President for Academic Affairs and Provost); John Ramsay (American Council on 
Education Fellow) 

 
[In these minutes:  (1) report from the faculty athletics representatives and athletic committee chairs; (2) 
various items (ad hoc budget committee members, accreditation subcommittee chairs, communicating 
with the two groups looking at higher education in Minnesota); (3) discussion with the President (political 
matters, graduate assistant fringe rates); (4) discussion with Senior Vice President and Provost Maziar 
(Twin Cities campus accreditation, reviews of deans, governance policy, IRB approval for use of public 
data)] 
 
 
1. Report from the Faculty Representatives and Athletic Committee Chairs 
 
 Professor Martin convened the meeting at 1:15 and welcomed Professors Brady, Leo, and 
Weinberg, and noted that Professor Erdman, as chair of the Advisory Committee on Athletics, would be 
one of the four who led the discussion.  She asked them how things athletic are going. 
 
 Professor Brady led off the discussion by itemizing the internal activities in which the faculty 
athletics representatives (FARs) are engaged.  There are two FARs at Minnesota, a throwback to the days 
when there were two separate athletic departments, but they have found it very useful to have two.   
 

The FAR responsibilities include serving on both the Advisory Committee on Athletics (ACA) 
and the Faculty Academic Oversight Committee for Intercollegiate Athletics (FAOCIA) and 
subcommittees of the two.  They also meet with the President and Vice President Kathryn Brown each 
semester to give them reports.  They work with the compliance and the student services/academic 
counseling offices to ensure students are eligible, attend monthly summits to track progress of new 
admits, continuing students, international students, and special admits, look at any grade changes that 
affect eligibility, and occasionally consult with the admissions office on any difficult cases. 
                                                           

* These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
represents the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of 
Regents. 
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 The FARs also attend monthly department meetings in athletics, monthly coaches meetings, and 
meet with the athletic director monthly.  Professor Brady said that the athletic director, Mr. Maturi, asks 
their advice and keeps them up to date on things happening.  They also consult on hirings and problems 
and do personal things such as make calls and visits to coaches on hiring, congratulations, and so on.  
They also attend student meetings, follow up on student ideas that need faculty involvement, work with 
students on absences due to competition (which absences are excused under University policy), sit on a 
subcommittee dealing with student welfare issues such as housing, mental health, etc., and attend events 
in all sports to support the students as well as the scholar-athlete dinner, team banquets, and they travel 
with the teams on occasion. 
 
 Finally, they have participated in the strategic planning process in athletics this year.  The plan is 
ready to be launched, she said, and Mr. Maturi sees it as a tool for the athletic department to make 
decisions on funding. 
 
 Basically, Professor Brady concluded, things are going well.  They had an ACA meeting earlier 
in the day and there are no major problems. 
 
 Professor Weinberg noted that they also serve on internal stadium committees and advise the 
University's member on the Coalition on Intercollegiate Athletics.  In terms of external connections, they 
are the President's representatives to the NCAA and the Big Ten; he also serves as the University's 
representative to the Western Collegiate Hockey Association.  They play leadership roles in the 
organizations; they will be the heads of the Big Ten next year.   
 
 Professor Weinberg said that he represents the Big Ten on the NCAA championship cabinet, a 
49-member group with 14 staff.  He said he is proud to be involved with the Big Ten because it is an 
amazing conference.  People do not realize the differences among the conferences; the Big Ten tries to 
force the NCAA to do the right things and is far ahead of other conferences in terms of eligibility and 
other matters. 
 
 As FARs to the NCAA, they are caught up in an internal organizational matter.  The national 
FAR organization, which includes the FARs from all schools in all divisions, has reached a turning point:  
The FARs from Division I schools confront more problematic issues and will probably break off from the 
national group.  They also deal with issues that are of concern to the Coalition, which are not the same 
issues that face Division II and III schools.  On another NCAA issue, Mr. Maturi is just beginning a term 
on the Management Council, which is the highest body in the NCAA before issues go to the presidents 
for final decision.  Professor Weinberg said he was glad about the persona and integrity that Mr. Maturi 
has demonstrated and that he will bring to the Council. 
 
 Professor Weinberg noted that he and Professor Brady are both completing four of their six 
possible years in their positions and the Committee will need to think about the transition towards the end 
of next year.  He said that the learning curve for the position is very steep.  Internally, he added, they walk 
a fine line, representing the faculty, the President, and the students, while also trying to maintain their 
objectivity and dealing with conflicts with coaches.  They try to be kind and friendly, but it is a complex 
role.  Professor Brady agreed that it is a hard job but in their case it is made easier because of whom they 
work with--Mr. Maturi, Mr. Sigler in Admissions, Professors Erdman and Leo, Mr. Kara in compliance 
and Dr. Gruber in academic counseling help them do a good job.  The University is on track with the right 
people with integrity in the right places, she said.  The students are also doing well, Professor Weinberg 
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said; one of them received a prestigious NCAA post-graduate scholarship.  The whole enterprise is about 
providing a good experience for the students, he concluded. 
 
 Professor Martin said that the Big Ten is pushing for reforms, along with the Coalition on 
Intercollegiate Athletics, and her sense is that things are on the right track in putting reins on intrusions 
from the outside.  Is that accurate, she asked?  Without question, Professor Weinberg said.  Many felt that 
the recent report from the NCAA committee on recruiting was not strong enough and there is a feeling 
that the door is open to changes being made.  Some must be implemented over time, but some can be 
adopted immediately--and there is a need for reform.  The people at the University are solidly behind the 
reforms. 
 
 Both of their terms end at the same time, Professor Ratliff-Crain asked?  They do.  What about 
staggered terms?  That should be addressed next year, Professor Weinberg agreed.  It would be 
worthwhile investigating, and an early appointment is critical.  The paper accumulation is amazing; he 
said he has 19 binders and two file drawers full of materials; they are on a lot of mail lists and the NCAA 
is the most prolific user of snail-mail for communication he knows of.  He recalled that he and Professor 
Brady came into their positions at a rough time; within a week after taking the job, he was representing 
the University before an NCAA hearing in the Haskins case.  Professor Martin said the Committee would 
speak with the President about the FAR terms. 
 
 Professor Leo next reported for FAOCIA.  The two FARs serve on the committee, as does 
Professor Erdman and other faculty; their ex officio members are the directors of compliance and of 
academic counseling and student services.  They have responsibility for annually approving team 
schedules so they do not exceed the maximum number of allowable missed class days, they handle 
waivers (the University, Big Ten, and NCAA each have slightly different ways of calculating GPAs), 
monitor student-athlete performance, and recognize outstanding academic performance.  As they hear 
about issues, they identify new things to study.  For example, with more and more night classes, a 
student-athlete might miss more than the nine days of classes.   
 
 This year FAOCIA is working (with ACA) on sending letters to faculty about being more 
responsive on mid-term grade reports, the perception that more faculty are aggressively anti-athletic than 
pro, and on dealing with the problem that many faculty do not understand University rules on missing 
classes.  They met with Mr. Sigler, the Director of Admissions, about recruited student-athletes.  They are 
a reactive committee, but they want to know about the number of at-risk student-athletes admitted.  They 
are never involved in admissions but want to know what happens.   
 
 Professor Erdman next distributed a handout providing an annual report from ACA to this 
Committee and reviewed the activities of the committee during the year.  It included the work of several 
subcommittees (finance and planning, compliance and legislation, student welfare, personnel, 
campus/community relations, and equity).  He noted that ACA is a policy committee, with faculty, 
student-athletes, non-athlete students, alumni, and the FARs and Mr. Maturi.  Mr. Maturi suggested last 
year that he would like to work with subcommittees, so the groups were appointed.  Mr. Maturi is very 
open about sharing with them information about decisions he must make; it is his view that the more 
people who know about the issues, the more they are out in the open.  Highlights from his report on the 
work of the subcommittees included the following: 
 
-- The committee developed an understanding of the athletic budget and the capital plan for athletic 

facilities.  The phase-down of the O&M support for athletics continues, at $500,000 per year, 



Faculty Consultative Committee 
May 6, 2004 
 
 

4

with a goal of institutional support of $5.7 million in 2007-08.  Faculty have gotten angry about 
the subsidy to athletics, but many are perhaps not aware that about $7.5 million in tuition went 
back to the colleges this year ($8 million next year) or that the athletic department also pays the 
internal University taxes.  The "save sports" campaign raised $900,000 to pay for them through 
next year, but after that the department will have to identify a way to deal with the funding 
problem. 

 
-- They review NCAA legislative proposals and make recommendations regarding them. 
 
-- Priority areas in student welfare include trainers, apartments for freshmen, nutrition, scheduling, 

and problems student-athletes have with post-season tournaments. 
 
-- They discuss hiring and firing and salaries and contracts.  The information is confidential and not 

discussed at the full ACA meetings, but Professor Erdman emphasized that Mr. Maturi is very 
forthcoming about the issues. 

 
-- They discussed ways to make Coffman Union more of a gathering place before football games as 

well as other issues. 
 
 The full committee also met with the Commissioner of the Big Ten and one of his staff to discuss 
academic performance and Big Ten reviews, they participated in the athletic department strategic 
planning process, they have been kept informed about the progress of the stadium discussions, and have 
been advising the University's representative on the Coalition Steering Committee.  They reviewed the 
study of the recruiting allegations in football, which found no pattern or history and that the events with 
the strip clubs appears to have been isolated.  They hear regularly from the FARs on the NCAA, Big Ten, 
and WCHA  meetings.  They were informed that 48% of student-athletes had a GPA of 3.0 or higher last 
year.  Finally, they recognized the overall success of the teams, which ranked them sixth in the nation (of 
350 schools) thus far in the Director's Cup, a measure of overall department performance. 
 
 Professor Hoover asked if Crookston, Duluth, and Morris report differently because they are not 
Division I.  Professor Davis noted that the Duluth hockey program is Division I; Professor Morrison said 
that those campuses each have their own FARs.   
 
 Professor Sampson observed that he has been teaching a 1xxx course; two of the best grades in 
the class were earned by two female student-athletes.  He said he was very impressed by the academic 
caliber of the student-athletes.  Professor Brady said that the GPA for all female student-athletes this year 
was 3.3.    The time management skills required of student-athletes is amazing, Professor Weinberg said, 
and it is amazing how well they do. 
 
 Professor Morrison recounted that he was a member of "the dragoon squad" that persuaded 
Professors Brady and Weinberg to take the jobs of FAR; he thanked them for all that they have done for 
the last four years.  The situation is very different now than it was then.  Professor Weinberg said it is 
difficult to capture on paper the many institutional checks and balances that are in place--as they should 
be--and that the University is an exemplar, like many of the schools in the Coalition.  The ideas that were 
generated from the report prepared by Regents' Professor Clayton and the legislative proposals from 
Professor Morrison have served the University in good stead. 
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 Professor Chomsky recalled that there was concern, when the two athletic departments were 
merged, about how it would go and monitoring the situation.  It seems that bad things have not happened.  
Professor Brady said Regina Sullivan (from what was women's athletics, now associate director in the 
combined department) chairs the equity subcommittee of ACA that meets once per month.  When the 
departments were merged, there were significant salary discrepancies to deal with (in some cases, the 
women's coach made more than the men's).  There are not a lot of dollars available, so the question is how 
to address those problems.  They are looking at coaches' salaries very carefully, including Big Ten and 
national comparisons).  The advisory committees for the departments were also merged, Professor 
Weinberg noted, and that process did not go all that well overnight, but there has been very good progress 
in a short period of time. 
 
 Professor Erdman said that Mr. Maturi has been a "terrific AD" who came in at a difficult time 
and led the merger.  He did not replace one of the associate directors, who left for another institution, and 
took on the responsibilities himself--because there was not enough money to hire a replacement.  He has 
also been under considerable pressure because of the men's basketball situation, Professor Weinberg said, 
and he supports the right values and integrity.   
 
 Professor Martin said she would like to echo the comments of Professor Morrison in thanking 
them for what they are doing and expressed relief that things are going well.  The Committee gave the 
four individuals a round of applause. 
 
2. Various Items of Business 
 
-- Professor Martin reported that President Bruininks would like to have individuals serve on a 
couple of ad hoc committees he is putting together.  One is a "strategic positioning committee" to help in 
developing the biennial request; another is to deal with the question of overhead costs and the University's 
budget structure.  For the first, she proposes Professor Erdman, Professor Feeney, and herself; for the 
second, she proposes Professors Campbell and Terry Roe.  The Committee concurred. 
 
-- The Committee needs to suggest individuals to serve on the Advisory Committee on Athletics.  
Names were suggested. 
 
-- The Provost is appointing a set of subcommittees, with faculty co-chairs, to lead various efforts to 
prepare for the Twin Cities campus accreditation.  The Committee agreed to provide names.   
 
-- The Provost has also said she would like to appoint a working group, parallel to the ones working 
on academic freedom and on instrumentalization, to look broadly at the funding of graduate education in 
the context of a Research I university:  How will it continue to educate graduate students?  Professor 
Martin asked Committee members to think about names for this group as well. 
 
-- There is also the question of how this Committee will talk to or get information to the two outside 
groups that are looking at higher education in Minnesota.  Professor Martin said she has offered to have 
faculty speak with the Citizens' League panel but is not sure they will have enough time to take testimony.  
The question is whether the Committee would like to prepare a faculty position paper; it will be needed 
by August. 
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 The President had joined the meeting at this point and volunteered to contact the groups to try to 
arrange for presentation of faculty views.  He said it would be helpful if the faculty could testify for 
perhaps half an hour, in addition to submitting a position paper. 
 
3. Discussion with President Bruininks 
 
 The Committee spent half an hour discussing a number of matters with the President, including 
the situation at the legislature and the politics of the bonding bill.  There was also brief discussion of 
events surrounding stadiums. 
 
 The President said he was aware of the concern about the 24-25% increase in graduate assistant 
fringe benefit rates.  They are driven by three factors, he said:  under-attribution of costs in earlier years 
(which must be recovered), health care costs, and tuition increases.  He said he has asked his 
administrative colleagues to find funds to pay for the under-recovery, which will cost $2.4 million.  They 
will find the money in the budget; the result will be that the fringe benefit rate will increase about 13%, 
reflecting the increases in health care and tuition.  This is a temporary fix, he observed, and going forward 
the University needs to get its hands around this issue, including looking at what its peers are doing.  
There needs to be more predictability in the rates.   
 
 Professor Morrison pointed out that any time there is a 15% tuition increase, there will be a 
parallel large increase in the fringe benefit cost.  He said he did not see any way out of the problem; this 
time, the problem was the failure to recognize there would be a 15% tuition increase, so the fringe benefit 
pool ran short of funds.  The President said the University has to do a better job of estimating but the 
issue needs to be examined in the context of the overall University budget model.  He is creating a small 
working group, with a tight timeline, to look at several areas.  One, the overhead model (IMG was based 
on flawed assumptions, including that state funding would increase consistently).  Two, for the last two 
decades at least, the University has tended to fund overhead costs--things that everyone values, including 
the libraries, information technology, fringe benefit costs--on a year-to-year basis, undercapitalizing them 
and not, where appropriate, budgeting depreciation costs.  There is a need to budget more for overhead 
and depreciation, although the change must be made over time. 
 
 The President commented that the University's strategic plan needs revision and that there needs 
to be thought given to the biennial request soon.  At this point the University does not know what 
instructions it will receive from the state Department of Finance, but the University must think about 
"what ifs" and what the responses would be. 
 
 Professor Martin thanked the President for joining the meeting. 
 
4. Discussion with Senior Vice President for Academic Affairs and Provost Christine Maziar 
 
 Professor Martin next welcomed Dr. Maziar to the meeting.   
 
-- The discussion turned first to the accreditation of the Twin Cities campus.  Dr. Maziar noted that 
the campus is up for re-accreditation in 2005-06.  Accreditation is necessary for the University to qualify 
for a number of federal programs and will require a fair amount of institutional time, energy, and talent.  
She said she would like to minimize the effort required; she observed that the University does not get an 
A+ for an outstanding effort--the system is pass/fail.  She said she needs five subcommittees, each to be 
small, to help prepare materials which will then be vetted with the existing governance committees.   
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 Dr. Maziar spoke about the interaction between assessment of student learning and the 
accreditation process and efforts the University has been making in this area.  She said the University has 
an opportunity to exercise leadership in this area; it is approaching the subject in a thoughtful way and 
including undergraduate, graduate, and professional education with appropriate recognition of 
disciplinary differences.  They are NOT devising an instrument to apply to every course; they are 
developing a strategy to understand if the University's educational programs are having the desired impact 
on student learning.  This is not an unreasonable goal to which to aspire but it is a very difficult one to 
achieve--and one worthy of a fine research university such as this one. 
 
-- Dr. Maziar reported that the IT dean search is up and running. 
 
-- In terms of reviews of deans, three have been completed or initiated within the last two years and 
two more will begin in the next academic year, Dr. Maziar told the Committee.  Professor Martin noted 
that the reviews of other administrators (e.g., the vice presidents) is not within Dr. Maziar's purview; 
Professor Balas pointed out, however, that all those administrators are covered by the same policy.  
Professor Fossum said that the Committee on Faculty Affairs had received earlier in the year a list of the 
deans that have been or will be reviewed; Professor Morrison asked that the list, including the vice 
presidents, be provided to this Committee as well. 
 
 Professor Hoover inquired whom a faculty member should call if curious about whether the dean 
of his or her college had been reviewed.  Her office, Dr. Maziar said.  If a review has been done or will be 
done is public knowledge; a public announcement is made when the review begins.  College constitutions 
often have specifications about reviews, Professor Campbell noted, and those provisions could be in 
conflict with the institutional policy.   
 
-- Professor Morrison inquired about the status of the governance policy.  Dr. Maziar said she will 
recommend to the President that he approve it.   
 
-- Professor Martin noted that the issue of requiring IRB approval for the use of public data came up 
in the meeting with department chairs.  She said she had asked that the CIC schools be polled on how 
they deal with this issue; she distributed copies of the responses that were available.  She said that on the 
basis of what she has learned, she believes the University should follow the practice of the University of 
Wisconsin, which declares that use of certain public data does not require any approval or review by its 
IRB.  It is striking, Professor Balas commented, that there appears to be no uniform interpretation across 
the CIC of how to deal with this issue.  It is especially an issue at this university, Professor Martin 
commented, which is in the midst of a huge project to put census data from the U.S. and other countries 
around the world on the web. 
 
 The Committee agreed without dissent that it wished the University to follow the Wisconsin 
model and asked Professor Martin to make the appropriate inquiries. 
 
 Professor Martin thanked Dr. Maziar for joining the meeting and adjourned it at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


