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PREFACE 

Project Rediscovery, 1974-1975 was 
a Bicentennial study project which 
provided survey, planning, and 
design services to six Minne-
sota communities. Service was 
furnished by architecture and 
landscape architecture students 
as part of their professional 
training at the University of 
Minnesota. Working under faculty 
guidance, the students met with 
interested local groups to define 
problems, establish priorities, 
and propose solutions to planning 

and design problems. Most stu
dents earned roughly one-third of 
their credit hours per academic 
quarter for each of the quarters 
they were involved. Projects 
varied in length from two to 
three quarters. 

Four units of the University com
bined to carry out Project Redis
covery. The Urban Education 
Center of the Center for Urban 
and Regional Affairs (CURA) ad
ministered the Project; the 
School of Architecture and Land
scape Architecture provided 
student and faculty; and, the 
Community Resource Development 
Program of the Agricultural 
Extension Service helped locate 
and define problems and brokered 
many of the contacts with 
communities. 

Lynn Stearns prepared this report 
of his planning and design pro
posals while completing his 
undergraduate professional studies 
in Landscape Architecture. The 

proposals represent one approach 
for recreational development in 
Mora. They are not meant to be 
the only answers to community 
recreation needs but are pre
sented to help focus discussion 
about future development possi
bilities. 

The study has been reproduced 
by the Urban Education Center to 
provide a record of study work 
for distribution to Mora residents 
and others interested in recrea
tion facilities design. 

Copies of this report are avail
able from the City of Mora and 
its Park and Recreation Board. 
Questions or requests for infor
mation about any of the projects 
done as part of Project Redis
covery should be directed to: 

Urban Education Center 
Pavilion Annex 
University of Minnesota 
St. Paul, Minnesota 55108 
(612) 376-3684 
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OVERVIEW 

WHO SHOULD READ THIS BROCHURE? 

This report was written for the 
community of Mora, Minnesota. 
It will also be useful to city 
officials, community organiza
tions, recreation boards, and 
communities that are interested 
in a planned approach to change. 

WHAT IS THE PURPOSE 
OF THIS BROCHURE? 

Many communities do not believe 
that planning and design may 
benefit them. fhis belief is 
shown by a "hodge-podge" approach 
in locating four basic elements 
with respect to traffic patterns 
(circulation): 
l. Commercial Districts 
2. Residential Districts 
3. Industrial Districts 
4. Public and Open Spaces 

This ailment is common to large 
and small communities alike. 

Therefore, it is the purpose of 
this report to illustrate what 
a student of landscape arechitec
ture did (in collaboration with 
the community of Mora, Minnesota) 
to show the benefits of planning 
and design. It, thus, serves as 
an example for other communities. 

One might ask how the Mora pro
ject evolved through Project 
Rediscovery . 



WHAT WAS 11 PROJECT REDISCOVERY" 
IN MORA? 

More people in small communities 
are becoming aware of the need 
to plan for the future: both 

for themselves and their com
munities. 

Responding to this awareness 
the Minnesota State Arts Council, 
in conjunction with the Urban 
Education Center (University of 
Minnesota), developed an idea for 
expanding planning and design 
opportunities for out-state 
communities like Mora, Minnesota. 
This idea was titled 11 Project 
Rediscovery. 11 

Project Rediscovery had two aims: 
l) to provide educational oppor

tunities for University of 
Minnesota students of archi
tecture and landscape archi
tecture; and 

2)to provide out-state com
munities with planning and 
design concepts that might 
become catalysts for change. 

Mora, being a progressive commun
ity of about 2500 people, decided 
to take advantage of Project 
Rediscovery's opportunities. 

Although Project Rediscovery 
included professional planners, 
architects, and landscape 
architects who assisted the 
students, it was up to the 
students to develop aware-
ness of planning and design 
benefits. 

As a student of landscape 
architecture, I began working 
with Mora in the fall of 1974 
and continued through the spring 
of 1975. During this time, the 
students in Project Rediscovery 
communities shared their ex
perience with each other and 
their instructors. This ex
perience provided me with an 
invaluable opportunity to 
develop communication and 
design skills by: 
- putting into practice what 

had been learned at the 
University of Minnesota 

- interacting with the people 
of a community (the client) 
as well as the instructors 
at the University of Minne
sota. 
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PLANNING PROCESS: CONCEPT PLAN 

SCOPE: How Was The Project 
In Mora Defined? 

The first step in any planning 
procedure is to establish the 
objectives and scope of the 
project. 

With this in mind, I was 
introduced to some of the 
people in Mora: the mayor, the 
town clerk, the county agricul
ture extension agent, the parks 
and recreation board chairperson, 
the winter activities director, 
and the community resource 
development agent. I asked 
them what, as representatives 
of their community, they were 
looking for from my skills 
as a student of landscape 
architecture. 

Their response gave two 
initial objectives: 
1. design a park for a 

recently acquired ten 
acre parcel of land 

2. develop a plan for future 
recreational needs. 

During this initial meeting 
it was important to establish 
a meaningful level of com
munication in order to make 
discussion fruitful. 

Often, communicating is dif
ficult, when dealing with 
people other than design pro
fessionals. When we, as design 
professionals, interact, we 
use words of the trade or 
"jargon." When we interact 
with people outside the pro
fession we frequently neglect 
to explain what these "jargon" 
words mean. 

The professional designer's 
role in communication is to: 
- listen to himself or her

self and explain "jargon" 
words 

- listen to the other person 
or persons to assure that 
one is being understood. 

The community's role in com
munication is to: 

- express your feelings 
openly and freely 

- question what is not totally 
understood no matter how 
insignificant it may seem. 



These responsibilities had to be 
met in order to effectively 
continue the planning project 
in Mora. 

At this point, I posed questions 
for discussion to help focus the 
scope of the project in Mora. 
- what does the community want 

to do about immediate and 
future recreational needs? 
is the community satisfied 
with the way their recrea
tional needs are presently 
being met? 
how much .space should be 
devoted to recreation? 
what geographical area should 
be included in a recreation 
plan? 
has a master plan for all 
community development been 
completed? 

This last question was actually 
the first question asked, 
because, a recreation guide 
plan should not be initiated 
without a community master plan. 

Having asked this question, I 
was informed that an architec
tural engineering/planning firm 
(Toltz, King, Duvall, Anderson, 
and Associates, Inc.) from Saint 
Paul, Minnesota, was engaged to 
generate such a plan. It was 
necessary to coordinate with 
TKDA Inc., to insure against 
conflicting proposals. 

After establishing who was 
providing the community master 
plan, the community representa
tives and myself agreed that I 
would provide a parks and open 
space conceptual guide plan. 

A conceptual guide plan gives 
direction to the community's 
immediate and future recreational 
needs. Mora's plan was based on 
their current desires and 
projections of the amount of 
leisure time likely to be spent 
at recreational activities. 

In additions to establishing 
recreational planning, a guide 

plan examines areas which should 
remain as open space (undeveloped 
land) for either ecological 
reasons or psychological needs. 

The physical area to be studied 
was the incorporated village of 
Mora and the land immediately 
adjacent. Within this area was 
a ten acre parcel of land that 
the village wanted to develop 
as a park. Although the land 
was acquired prior to the com
pletion of the concept plan, 
it was successfully incorporated 
in that plan. 

In my opinion, a very important 
step in effective planning is to 
select a community contact at 
the initital meeting. 

A community contact must be a 
resident of the community who 
knows the people to contact for 
information. On the Mora project, 
the county agricultural extension 
agent was selected. 
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The community contact's 
responsibilities were to: 
- help contact other community 

members and organizations for 
maximum resident input 

- arrange meeting facilities 
- distribute project informa-

tion within the community. 

The second step in the planning 
process is to develop a schedule 
showing: 
- the tasks I will perform 

the action taken by others 
- the time frame of the project. 

The calendar of events contained 
in this brochure illustrates 
this schedule. 

NECESSARY RESEARCH 

Research, although time con
suming, is an integral part of 
any planning or design process. 
It provides a foundation for the 
product. On the Mora project, 
research was applied to a 
recreation concept plan. 

Planning & 
Design 
Schedule 
Mora, Mn . 

lask 
DEFINE SCOPE OF 
PROJECT & SCHEDULE 

RESEARCH : PHYSICAL 

HISTORICAL 

SOCIAL 

GRAPHIC PREPARATION 

CONCEPT DEVELOPMENT 

PARK ACTIVITIES 
PROGRAME DEVELOPMENT 

SITE ANALYSIS 

DESIGN PROPOSAL 

GRAPHIC PREPARATION 

FINAL DESIGN 
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Our research took us to such 
agencies as: 
- The Soils Conservation Service 

(SCS) to determine soil types 
in the area for drainage 
characteristics. 
The Department of Natural 
Resources {DNR) for informa
tion on other planned 
recreation facilities outside 
the project area. 
The public library for 
historic information on the 
co1T111unity of Mora. 
The U.S. Geological Survey 
{USGS) maps which designated 
natural features like vegeta
tion types (marsh lands, 
wooded areas, etc.) and 
contour of the land. 
The County Agricultural 
Extension Agency (CAE) to 
determine agricultural lands 
adjacent to the project area. 

The research provided the 
following information: 
- The SCS information told which 

areas might be suited for 
building. 

- The USGS maps pointed out 
marsh lands and drainage sheds 
which should be preserved. 

- The DNR information indicated 
that a county park was planned 
for future location north of 
Mora. 

- The public library provided 
important historic information 
about Mora's sister city, in 
Mora, Sweden. 

- The CAE Agency defined the 
agricultural grazing and 
production lands adjacent to 
the project area, thus 
illustrating natural open 
spaces. 

During the research, I talked 
with people from the village 
council, Chamber of Commerce, 
Commercial Club, Lio.ns Club, 
JC's, Youth Community Resource 
Development Agency and the 
community at large. The purpose 

· of this was to develop a list of 

COITlllUnity goals. 

By mid-November the research 
phase was complete. 

SYNTHESIS: CONDENSING RESEARCH 
INFORMATION 

The next step was to digest all 
the information gathered during 
the research phase. This 
information was presented 
graphically and verbally to the 
community to solicit resident 
response. This meeting occurred 
in late December. 

Graphic illustrations of the 
condensed research information 
were prepared. At the same time 
a meeting was scheduled for an 
evening when most people could 
attend. 

The meeting announcement was 
posted on bulletin boards and in 
the community paper. 
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The following pages will show the 
graphic illustrations and explana
tions of the social and physical 
determinants which were presented 
at this meeting. The explanations 
point out the reason for each 
illustration and how it helped to 
develop the "concept plan." 

The physical determinants for 
the concept plan were: 

proximity; the relationship of 
one place or object to another 

- land analysis; the combination 
of vegetation, wet lands, 
flood prone areas and contour 
of the land 
existing land use; how 
districts in the community 
were currently located 
circulation; the location of 
physical boundaries and 
access ar teries. 

PROXIMITY 

The relative locations of 
different man -made and natural 
objects were plot ted. This 
comprises an 11 inventory" of 

., 
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information that should be 
retained, during the development 
of the "concept plan, 11 to 
determine how these points 
might be incorporated into this 
plan. 

LAND ANALYSIS 

With the aid of USGS maps and 
SCS maps an illustration was 
prepared to reflect areas where 
major grade changes occur. 

This step was necessary in order 
to find suitably level ground for 
softball fields. The illus
tration also shows wet lands, 
flood prone areas, major tree 
coverage, and bodies of water. 

This information helped to 
determine areas which should not 
be developed either because of 
potential flooding or their 
unique value for picnicing and 
hiking. 
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EXISTING LAND USE 

Present land uses were analyzed 
in light of future land uses 
being planned through an archi
tectural engineering/planning 
firm in St. Paul, Minnesota . 

The park and open space planning 
project was coordinated with this 
community master plan to 
insure against conflicting 
proposals. The community master 
plan and recreational plan 
could have been performed 
under one roof if landscape 
architectural service had 
been available . However, 
in this instance they were 
not. 

The land use illustration shows 
the location of the earlier 
mentioned four basic elements 
with respect to traffic patterns 
(circulation). These elements 
are: 
1. commercial districts 
2. residential districts 
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3. industrial districts 
4. public and open space. 

The first three elements give a 
reason for locating the fourth. 

CIRCULATION 

Vehicular circulation routes, 
while providing a means to 
connect places, can impose a 
restriction for pedestrian 
movement by making it neces
sary to cross heavily traveled 
roads. Therefore, an illus
tration was prepared to show 
major (highway traffice) and 
minor (town traffic) vehicular 
circulation. The drawing 
also includes boundaries such as 
the railroad and the Snake River, 
both of which restrict access to 
different parts of the community. 

The circulation illustration 
shows what boundaries seem to 
enclose individual neighborhoods. 
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COMMUN ITV GOALS 

The social determinants for 
the concept plan were compiled 
from ideas and feelings 
expressed at meetings and 
during informal discussions 
with community members. Part 
of the planning process was 
to incorporate as many of 
these goals as possible into 
the developed "concept plan." 

The community goals incor
porated into the plan were: 

- unite recreational areas 
and facilities 

- give character to the 
community at the entry 
points into town 

- find a location for a 
multi-facility structure 

- give resident senior citizens 
better access to recreation 
and open space. 

Together these physical and 
social determinants helped to 
give form to a "concept plan. 11 



CONCEPT PLAN 

The concept plan reflects 
all of the information both 
physical and social gathered 
over a ten week period, 
combined with my idea of a 
neighborhood and community 
parks system that would be 
linked through a means of open 
space systems and/or trailways. 
This plan is expressed without 
rigid boundaries. This allows 
the plan to be flexible and 
yet forms an idea that can be 
followed and tightened up as 
the concept develops further. 

Because of the nature of this 
plan, it will have to be 
reviewed in two years and 
perhaps changed to reflect 
changing community needs. 

There are three types of recrea
tional spaces illustrated in 
the concept plan. These are: 

1. the neighborhood parks 
2. the community parks 
3. the open space (undeveloped 

land). 

First, the neighborhood parks 
would serve an immediate neigh
borhood within walking distance 
(one quarter to one half mile). 
Residents could reach the park 
without crossing heavily 
traveled streets. The parks 
should include activity programs 
that respond to the needs of 
the immediate neighborhood. 

Included in these parks would 
be softball fields, basketball 
courts, tennis courts, tot 
play areas, picnic areas, 
leisure walking or sitting 
areas, free open space and 
some type of shelter possibly 
including sanitary facilities. 

The number of activities and 
amount of space devoted to 

each park would be determined in 
part by the neighborhood's 
immediate needs. However, room 
must be left for expansion or 
change as that neighborhood 
changes. In other words, it 
is not desireable to fill every 
available square foot with some 
assigned activity. 

Second, the community park 
would provide facilities and 
services not available in the 
neighborhood parks. The 
community park would handle 
large organized activities like 
hockey in the winter or baseball 
in the summer. 

Here, all the activities re
quiring large spaces for parking 
and organized activities would 
be centrally located, so as to 
share common facilities, utilities 
and parking space. This central
ized location could be used for 
community gatherings. 

• 
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A multiple use building could 
be located here for this purpose 
as well as for community 
festival events. 

Third, the open space (undevel
oped land) would reflect sensi
tive wet land areas to be pro
tected and facilitate the uniting 
of parks. This space would be 
available for minimum physical 
impact activities like bicycling, 
picnicing, and hiking. 

These three types of recrea
tional spaces comprised a concept 
that might be adopted by the 
parks and recreation board. 

The process of generating the 
concept plan and securing the 
park and recreation board 
approval took two and one half 
months. 

At this point (early January) I 
was asked to focus on the ten 
acre parcel of land to be 
designed as a recreational area . 
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DESIGN PROCESS: TEN ACRE PARK 

FACILITIES PROGRAM DEVELOPMENT 

The design portion of the 
planning and design project 
differs from the planning portion 
in the size of the area con
sidered and the type of analysis 
performed. 

Instead of an overall recreation 
study, the task was now to 

develop a list of desired 
facilities for the ten acre 
parcel. 

This land, although classified 
as a neighborhood park according 
to the concept plan, was initi
ally to be considered as a com
munity park because of the need 
for that type of park. It was 
the intention of the park and 
recreation board to return the 
classification to neighborhood 
park, as the concept plan 
developed. 

In order to determine a sense 
of what the facilities program 
should include, a questionnaire 
was developed. 

This questionnaire was distributed 
through the school system, through 
community organizations, and also 
handed out in the downtown area. 
At the end of two weeks the results 
were collected and compiled. This 
information, along with the suita
bility of the land for each sug-

• 
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gested facility, was used to 
fonnulate a facility program. 
These facilities are listed in 
the upper right hand corner of 
the "site plan" illustration 
(p. 16). 

SITE ANALYSIS: 

A graphic illustration was pre
pared to describe the site and 
evaluate its different areas. 
This allowed me to help the com
munity assess different possible 
uses for various areas in order to 
determine the best possible 
organization of the park. It 
also acted as an inspiration to 
imagine how activities might 
fit each area. 

It is essential for the designer 
to make many visits to the site 
in order to be able to visualize 
what might happen there. 

Next, it became necessary to give 
some organization to the analysis 
and activity program that had been 
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distilled from the questionnaire. 
So, a diagram was developed, 
ca 11 ed a II synthesis-concept. 11 It 
combines information (synthesis) 
to give a general idea (concept) 
of activity locations. This is 
illustrated in the upper right 
hand corner of the 11 site analysis 11 

illustration (p. 15) . 

After formulating the synthesis
concept, a design proposal or 
11·site plan 11 was developed. 

SITE PLAN: 

The proposed site plan allows 
for a mixture of activities 
suitably separated and grouped 
according to five criteria: 
1. type of activity 
2. space necessary for each 

activity 
3. intensity of activity 
4. accessibility to the site 

for pedestrians and vehicles 
5. accessibility to the wooded 

area and Snake River. • 

1 1~is couns 
2 SA.St<ETIW.1. COUil 

3 Off.N SPACE 

4 lElSU!IE AREA 

.5 SOfTBAll FIElD 

6 SE,\TINC 

7 TOT lOT 

8 WAD-ING POOl 

? P' Al<fA 
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PROPOSAL: 

While the 11 site plan 11 was being 
completed, a community meeting 
was announced via handbills 
posted throughout town. 

The meeting was assembled to 
allow residents to hear my 
interpretations of the 
questionnaire and see my design 
proposal presentation. 

The evening began with an 
introductory exercise for the 
participants to help generate 
some thought about the project 
site. They were given maps of 
the existing project site and 
asked to sketch in their ideas 
for a new park. 

After a half hour, a slide pre
sentation was given to show my 
design process and some of the 
factors I used to arrive at my 
design proposal. 

At the end of the slide pre
sentation, a set of graphic 



illustrations were used to 
describe the proposal: 
- proximity 
- site analysis 
- synthesis concept 
- site plan 
- site model. 

A model had been prepared as 
another means of describing 
the proposal. The model included 
the area of the tot-lot, picnic 
grounds, and shelter structures 
that already existed on the site . 
Several people mentioned that the 
model helped them to better under
stand the design. 

The proposal was accepted by the 
park and recreation board and 
this marked the end of the formal 
Project Rediscovery in Mora, 
Minnesota. 

One hopes, however, that the 
interest generated by this 
project will continue and will 
benefit Mora and other communities 
as well. 
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SUMMARY 

This brochure has illustrated how 
planning and design, through the 
aid of a landscape architecture 
student, benefited Mora, Minne
sota. A recreational guide plan 
(concept plan) was developed to 

give direction to community ideas 
and desires for the future. 

The brochure explains the pro
cesses used to arrive at the 
concept plan and the design for a 
community park. Community in
volvement was an important part 
of this process and communication 
played a vital role in the ulti
mate product. The communication 
roles of the designer and commun
ity are discussed to show their 
relevance. 

The graphic illustrations stand 
as a reminder to Mora and other 
communities of the important 
points in this planning and design 
project. These points were: 
- good communication between the 

planner/designer and com
munity members 

- proper location of commercial, 
residential, industrial 
districts, and recreational 
spaces with respect to 
traffic patterns 

coordination of information 
between the community and 
planner/designer via a 
11 community contact 11 

- aid from an inspired and 
involved community that 
helped the planner/designer. 

Lastly, the brochure describes a 
proposal presentation, showing how 
a landscape architecture student 
presented his plans to the com
munity of Mora, Minnesota. 

There are a great many land-
scape architects, architects, 
and planners eager to work with 
communities like Mora. If this 
brochure has accomplished its 
purpose, Mora and other communities, 
will be more aware of the impor
tance of planning and design. 

It is possible for decisions to be 
made without the aid of planning 
or design, but without such inter
action and concern the results 
will always be less desireable . 
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