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INTRODUCTrON 

"Rediscovery was not a 
person, group, or a 
single plan, rather, it 
was and is a continuing 
process built upon the 
participation. of Cuyuna 
Range residents in a 
study which would increase 
their awareness of their 
physical environment. 

To initiate this environ
mental awareness process 
it was necessary to view 
the Range environment as 
a network of component 
parts contributing to the 
equilibrium of the whole. 
These component parts are 
t he governmenta 1, social , 
historical, economic, and 
bio l ogical processes. The 
components and the ways in 
which they interact help 
to define t he constrai nts 
and opportu nities for 
change within a physical 
env i ronment. 

In an attempt to provide 
a frame11ork for examining 
the Range, the project 
evolved into three phases: 
1) research, 2) expanded 
community invo l vement and 
3) design proposals. 

Each phase developed out 
of needs identified during 
the preceeding phase. The 
analysis led to an under
standing of the complexity 
of organizations. Follow
ing this understanding, 
attempts \'l'ere made to 
involve a wider cross
section of people. Th e 
grm'l'ing involvement led 
to a better understand
ing of design needs. 
In each phase a set of 
questions was developed. 
The answers led to the 
next phase. The questions 
grew out of increasing 
interaction with groups 
on the Range. 

l. Client definition 

What wil 1 be the physical 
boundaries of the project? 
Who is the clinet? That 
is, who wi 11 be affected 
by the planning process? 
To whom do we present our 
analysis and proposals? 
Statistically, what are 
t he clients' prevalent 
needs, va l ues, and atti 
tudes? 

2. Participation - the 
key to "Rediscovery " 

I ,n Arts Co uncil wi th funds 
appropriated by t he 
Minnesota State Legisla 
ture with the assistance --=------...:1.-....:i;:__..;:.._..,. 
of the Mi nneso t a Bi centen
nia l Commission, t he 
Minnesota Resource Commis
sion, the Minnesota Resource 
CoITT11ission and the National 
Endo\.\flnent for the Arts, a 
federal aqency. 

This report i s the record 
of act i vities on the 
Cuyuna Range i n the 
communities of Crosby
Ironton and Deerwood, 
involving studen t s Ron 
Korpi, Brent Seppanen, 
Craig Harris. 

These proj ects wi 11 be 
available for inspection 
throuqh Mike Kneeland of 
Deerwood who is working 
with the Cuyuna Range 
Devel opment Corporat i on. 
Mr. Kneeland was a con 
sistent supporter, guide, 
and supplier of informa
tion and peop l e for the 
project. 
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development profess i onal 
and/or planner should be 
hired on behalf of the 
Cu.yuna Range. 

Project Rediscovery for 
1974-1975 was a community 
study and design project 
sponsored by the Minnesota 
State Arts Council and 
undertaken by the Urban 
Education Center of the 
University of Minnesota 1 s 
Center for Urban and 
Regional Affairs. 

Project Rediscovery 
involved students from 
the School of Architecture 
and Landscape Architecture 
and the Department of 
Horticultural Science and 
Landscape Architecture who 
worked in design teams to 
serve six communities or 
regions: the communities 
of the Cuyuna Range, The 
East Range Historica l 
Society in Hoyt Lakes, 
Lake Benton, Lake Crystal. 
Mora and Staples. 

Project Rediscovery is 
supported in part by 
funds from the Cuyuna 
Range Development Corpor
ation, the Crosby, 
Ironton and Deerwood 
Chambers of Commerce and 

tions should be carefully 
considered: 
Continue the Citizens 1 

Action Council (C.A.C. ). 
It would continue to 
search out and def ine 
issues t hat could be a 
focus t or cooperation, 
such as a participatory 
task aimed at improving 
lhe physical environment 
of the entire Range area. 

The planning commission 
should research pertinent 
planning factors and pro
virle the Council of Govern
ments with the data it 
needs to effect planning 
decisions. Related t o 
this the seminars should 
continue to involve 
citizens in decision 
making and related task
action by the C.A.C. and 
planning com11ission. If 
any 'Rediscovery " is to 
continue the citizens have 
to participate in effecting 
policies that will be 
shaping their environment 
into the future. More 
people other than the 
overtly active leaders of 
the community should be 
attracted to the seminars. 
To assure proper contin
uing pl anning a community 

Can a representative group 
be organized to act as a 
cl ient? Will an organiza 
tion be able to continue 
"Rediscovery 11 after we 
leave? Ho 1N does one pro
vide for maximum client 
participation in the plan
ning process? What will 
be the role of a Range-
wi de representative 
organization? What will 
be the roles of indivi
duals within the organ
ization? How may the 
resources and talents of 
the participants be best 
used? 

3. Design 

What techniques will 
increase the residents' 
environmental awareness? 
How may this awareness be 
i ncluded in design pro~lOs
als? Can design proposals 
be a catalyst for coopera 
tive action? How wi ll the 
residents react to the 
ana lysis of the ·ir commun
ity? How may alternative 
design proposals develop 
out of the community 1 s 
criticisms? 

REFLECTIOM 

Community participation 
was the life bl ood, the 
very t heme upon which this 
beginning ii Rediscovery" 
experience was based. 
The entire "Redi scovery 11 

experience cou l d be t hought 
of as a never ending, 
creative prob l em so l ving 
process that seeks to bring 
about systematic environ
mental change by exposing 
this environment as a 
system of interrelated 
componen t parts. 

Our interaction with the 
Range residents exposed 
us to the communities 1 

government, political , 
and social processes Y"lhich 
ultimately affect the 
physical environment. 
The participation not 
only filled gaps in our 
knowledge of the Range 
but it acted as counter
point to facts and 
statistics by providing a 
human pe rs pect i ve. 

The community in turn \Vas 
exposed to a planning 
process in which it 
learned something more 
about itself. It 1s 
apparent that a basic 
contradicition underlies 
the cooperative potential 
on the Range. All of the 
superficial jealousies and 
rivalries imply actually 
that underneath, close 
bonds and relationships 
tie the towns and grnups 
together, providing cooper
ative potential. 

With this thought in mind 
the fa 11 owing recorm1enda-

• 

Early during the Fall of 
1974 the student Project 
Rediscovery team was faced 
with the problem of deter
mining who the client was. 
This question arose be
cause our original contacts 
with the Crosby Chamber of 
Commerce and the Cuyuna 
Range Development Corpor
ation presented us with 
proposals for projects 
concerning only the town 
of Crosby. We recognized 
that design solutions for 
Crosby would affect the 

other closely bordering 
communities. It was also 
apparent that underlying 
problems and potentials 
of the regional environ
ment would have to be 
taken into systematic 
account by any design 
solutions. Therefore, 1n 
order to clarify the 
pertinent enviromnental 
influences for ourselves 
and our original contacts, 
we asked to expand Lh e 
scope of the project. 
The Crosby Chamber of 
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Commerce and the Develop
ment Corporation agreed 
to expand the project 
scope to include a plan 
ning analysis for the 
entire Range. 

The initial analysis re 
vealed a basic contradic
tion. Physically and 
historically the Range was 
unified by the presenc"e 
of the mines, yet, socially 
and governmentally it 
consisted of fifty-seven 
unallied groups including 
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2. To provide off street 
parking for the central 
business distr i ct. 
3. To provide a pleasant 
shopping environment for 
the pedestrian and estab
lish a sense of scale and 
height. This was accomp
lished by adding vegetati on 
and a partial low coverinq 
over some of the pedestrian 
areas. Parking areas were 
separated from major pede
strian areas. Areas for 
servicing stores should be 
separated from pedestrian 
movement. 

4. To provide store fronts 
wi t h a unifying framework 
wi thin which to place 
s i gns, advertising, seat
ing areas, and shelter. 

II.'! "'-·-----., .... _ 

hensive phased business 
U·istrict development 
proposal that could take 
place over a period of 
twenty years. A phased 
proposal would allow 
growth in an orderly 
manner. The key idea 
develops the business 
district as one un if ied, 
identifiable area to pro 
vide a pl easant shopping 
environment. To insure 
this development four 
objectives 'Mere expressed: 

l. To provide an increased 
amount of foot traffic 
past a large number of 
stores - that is, orient 
the store fronts to the 
pedestrian. 

viding addit i onal recrea
tional activities. 

The senior ci tizens hous
ing proposal provides for 
an appropriate set t ing 
with proximity to the 
park, commercial area, 
and additional facilities, 
allowing a greater freedom 
of choice than is avail
able at the present Crosby 
housing complex and 
exposing the residents to 
stimulating activity. 

Because the business dis
trict of Crosby serves 
the entire Range and 
assuming an expansion of 
the Range economy and pop
ulation, it seemed exped
ient to suggest a compre-

CROSBY STUDY 

three city governments all 
going their own way. It 
appeared that if only one 
town and its problems were 
considered this individual
ity could only be aggra
vated. 
Therefore, we asked, "Why 
could not the entire Range 
be considered the client 
and apply our planning 
analysis within this 
Cuyuna Range-wide frame
work?" (October, 1974) 

In order to redefine the 
Range as the client we had 
to consider the follm~ing: 

l. There was the potential 
to develop a Range-wide 
consciousness. 

2. Manpower could be 
increased, greater re
so urces coul d be exposed, 

.more people could be 
invo l ved in an educative 
experience. 

3. A Range-wide framework 
increased the objectivity 
of the planning study. 

4. It became necessary 
to identify a Range client 
core group that evenly 
represented all groups on 
the Range. 

The area of the Crosby 
study includes six blocks 
of the central business 
dis t rict, the park, and 
the three blocks adjacen t 
to it. An area of t his 
s i ze was studied because 
it suggested a nu~ber of 
projects that could be 
completed within the 
available design time. 

The proposal concepls were 
based on geographical 
relat i onsh i ps within the 
town of Crosby. Patterns 
of auto and foot traffic 
between residential areas 
and the business district 
were examined. The effect 
of present parking loca
tion was examined. The 
lake, t he open green spaces, 
the di 1,erse recreational 
potentials of the park and 
its l ocat i on between Iron
t on an d downtown Crosby 
l-Jere all amenities to study. 

The design alternatives 
sprang from a number of 
problems and potentials 
tnat the above analysis 
uncovered. The proposals 
dealt with the park, a 
senior citizens housing 
complex, and the central 
business district. 

The park proposal insures 
more efficient land use 
by removing overnight 
camping, relocating roads 
and parking, ar,d by pro-

The planning analysis 
involving only facts, 
figures, and statistics 
gave no clear idea of the 
attitudes, hopes, and 
dreams of the residents. 
To allow for a more 
personal identificatlOn 
of prevalent Range atti
tudes and needs, to a 11 ow 
residents to react to the 
direction of the project, 
and to fi l l in missing 
gaps in our own informa
tion there was the need 
for a structured partici
pation. 
During Fal1, 1974, con
tacts had been with mem
bers of the Cuyuna Range 
Development Corporation 
and the Crosby Chamber of 
Commerce. Increased 
community par t icipation 
began with a presentation 
of our planr1iny analysis 
and Project Rediscovery 
objectives to hi gh school 

classes, at the November 
school bond election 
polls, and to the Crosby 
Chamber of Commerce. Our 
planning analysis provided 
a convenient way to 
structure participation 
and interaction. Most of 
the groups and ind i viduals 
to whom we presented the 
analysis saw the necessity 
of expanding the scope of 
the project to be able to 
consider all relevant 
planning factors affecting 
the Range. The Chamber of 
Commerce and the Develop
ment Corporation agreed 
that a documentation of 
personal needs, values, 
and attitudes \-Jas needed 
to validate the planning 
analysis. As a conse
quence, a questionaire was 
developed in December, 
197~ which provided a 
common, efficient format 
to introduce problems, 

questions, and goals 
relevant to Project Redis 
covery objectives . 

The following is an en
capsulation of some of the 
questionnarie results: 

-A majority of the respon
dents agreed that cooper
ation amongst towns and 
groups must be strengthen
ed. 
-Cooperation could be 
improved by organizing one 
najor group to encompass 
all of the smaller ones. 
-The Scorpion Snowmobile 
Plant was being depended 
upon too much, economic
ally. 
-A committee should be 
organized to pl an a better 
economic and physical 
environment and to direct 
cooperative efforts be
tween towns. 
-Our purpose in Project 

PARTICIPATION 
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Reno Lake to the school 
and senior citizens hous
ing. 

Phase II developments 
complement Phase I. Com
mercial services are re
located or added while 
existing major open spaces 
are emphasized to further 
concentrate activities and 
to delineate a meandering 
pattern of open space 
running through the blocks 
from Reno Lake Beach to 
the senior citizen's 
housing area. 

CUYUNA RANGE 

QUESTIONNAIRE 
RESULTS -·-~--· ---·~·-···-·-- -·--·~ 

The Begininngs of Your 

Own Rediscovery 
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steps further showing 1-ihat 
might occur over the 
period of twenty years. 

Phase I tries to maximize 
the existing open space. 
The depot would be a focus 
for a tour ist centered 
area, providing activities 
that would catch one's 
attention upon entering. 

In general, Phase I con
centrates similar activi
ties, accents the curving 
entry, and emphasizes 
pedestrian movement along 
main street to tie together 
various activities from 

Pin ~our hom<l 
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activity development; 
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4. Open space upgraded for 
only aesthetic reasons; 
5. Areas for bringing 
indoor activity out in 
the summer; 6. Pedestrian 
and other nonmotorized 
circulation; 7. Vehicular 
circulation; 8. Activity 
development; 9. Activity 
relationsh i ps. 

The finished proposals 
cons i st of a Phase land 
Phase I I. Phase I is in
tended to illustrate the 
developments •r1hich could 
easily occur now. Phase 
I I takes Phase I a fev• 

Rediscovery should be to 
suggest goals and solutions 
and not attempt to organize 
the community. 
-Tourism should be encour
aged with more tourist 
facilities to be provided, 

During January, 1975 when 
the questionnaires were 
being handed out we s t ill 
had no clearly defined 
constituency. No repre
sentative group could 
effectively speak for the 
entire Range, nor ivas there 
a designated group to 
continue 11 Rediscovery. 
A common forum for effi
ci ent communication was 
needed as there was 
difficulty in structuring 
participation in the pro
ject. 

After a discussion with 
Don Brauer of Brauer and 
Associates (a planning 
firm) we concluded that a 
series of seminars could 
provide a means of in
creasing knowledge about 
the range and interest of 
the project. The consis
tent participants or core 
representative group 
could take over further 
pl anniny and community 
organizational respon
sibilities to free us for 
designing. We would then 
have a Range representative 
grou p to respond to our 
designs with an es t ab
lished seminar system to 
continue participat ion in 
"Rediscovery. " The series 
of seminars occurred 
during the time of ques
tionnaire distribut ion and 
analysis. 

• 

ships from one activity 
area to anothe r ; and, 
clarifying the major vehic
ular route leading into town. 

The objectives were broken 
down into elements for 
individual investigation. 
Criteria for recombining 
these elements in a 
finished proposal were 
established. 

The elements included: 
1. Mass1ng - the idea of 
contrasting space and 
volume; 2. Commercial 
services and their loca
tion; 3. Outdoor leisure 

ORGANIZATION 
The seminars were organ
ized with seven basic 
objectives: l. to 
encourage a Range-wide 
orientation to problem 
solving, 2. to promote 
public participation, 
3. to investigate the 
potential for inter-to1-m 
and inter- group cooper
ation, 4. to introduce 
and expand upon "Reclis
covery'' aims, analysis, 
and resources (especially 
lo present questionnaire 
results firsthand), 5. to 
develo p a core which could 
continue "Rediscovery" in 
t he future, 6. to provide 
an i nt erac t ive learning 
experience for as many 
people as possible, 7. to 
encourage the development 
of a core group that 
represented yaried Range
wide views, experiences, 

and resources. 

To accomplish these ob
jectives the seminars 
were designed to promote 
interaction. The partici
pants were separated into 
small discussion groups 
of four to eight ind~vi
duals. Each group was 
seated at a separate 
table with a previously 
chosen local discussion 
recorder. Introductory 
exercises were provided 
to acqua i nt the partici
pants with the ideas 
pertinent to the theme 
of the particular seminar. 

ror example, one exercise 
asked each participant to 
draw a map indicating his/ 
her conception of Cuyuna 
Range boundaries. Wilen 
compared with city and 
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DEERWOOD 
The program provided a 
base to establish goals 
and related obj ectives. 
The goal which emphasized 
that the south entry be 
t reated as a front door 
was separated into 
specific object i ves. 
These included: intensi
fying activities to 
immediately catch one ' s 
attention; providing 
selected views into the 
town to encourage one ta 
turn in and drive through; 
defining open space to 
frame related activities 
and to create relation-

like a front door for 
Deerwood, by providing a 
preview of upcoming exper
iences. The curving entry 
along state highway 6 from 
the south is another 
positive feature because 
it slows people down and 
presents constantly chang
ing views. 

Along with the planning 
research the site analysis 
questionnalre results, and 
seminar results formed 
the program dictating for 
whom, what, when, and 
where to design. 

township boundaries a 
variety of meanings for 
"the Range" emerged and 
led to a discussion of 
appropriate boundaries. 
After a presentation by 
us {the "Rediscovery" 
team) the results of the 
introductory questions and 
our presentation set the 
tone for the discussion 
questions that followed. 
Each small group table 
discussed the questions 
while its discussion 
recorder kept the pro
ceedings pinpointed. 
Follow1ng the small group 
discussion each recorder 
reported to the entire 
assembly the concensus of 
his group's discussion. 
Consequently the entire 
meeting engaged in a 
discussion which built 
upon previously discussed 

The Oeen-iood design study 
was urgently needed 
because Deerwood provides 
a visual i ntroduction to 
the Range f or those 
arr i ving from the south 
and heading on to resort 
lakes fa r ther north. rt 
is cru cial that a proper 
image set the tone for 
future Range experiences. 

A physical site analysis 
exposed many site poten
tials. For example, the 
depot is outstanding us a 
developable open space 
a space that acts much 

ideas. Goals, objectives, 
and proposals for action 
were decided upon by the 
entire seminar group. 

The following is a list 
of the seminars and their 
respective themes: 

Seminar one. February 
1975 - What is the exist
ing status of cooperation 
on the Range? 

Seminar two, March 4, 
1975 - Organizing for 
cooperation . 

Seminar three, April 8, 
1975 - Quality versus I 
quantity - the final 
questionnaire results with 
implications and recom
mendatior1s. 

The seminars served as a 
catalyst to form l'.-,o new 
groups and to cl arify the 
roles of the groups in
volved in the seminars . 
A Range representative 
group, the Citizen's 
Action Conunittee (C.A.C.) 
was temporarily estab
lished. This group was 
open to all. The C.A.C. 
acted as an advisory group 
and stimulant to the ► 
Cuyuna Range Council of 
Governments {the body 
representing all Range 
governments). The C.A.C. 1 
was also to search out and 
publicize possible areas 
of intercornmur1ity cooper
ation. The seminars were 
used and could continue 
to be used as a forum 
for partic i pation on 
issues of communties 1 

cooperation . 

The C.A.C. and the Cuyuna 
Range Counci l of Govern 
ments initiated a Range 
planning commission to 
work along with the Council 
of Governments. The 
corrmission would provide 
the Council of Governments 
with visibility and the 
ability to encourage 
planned development. The 
planning commission would 
also assume the planning 
responsibilities for 
further reg i onal analysis, 
community organization, 
prioritizing of goals and 

objectives, and providing 
the information to the 
Council of Governments 
necessary to undertake 
developmental efforts . 
This left the Range with 
two groups {the Council 
of Governments and an 
incipient planning 
commission) to utilize 
the resources of the 
Region V Development 
Commission. 
The seminars shifted 
furlher planning analysis 
to the planning commission, 
and community organiza
tional problems to the 
C.A.C. whi l e our team 
assumed physical design 
responsibi l it i es. 

Continuation of the semi- i••· nars would enable citi-
zens to participate in the 
establishment of issues, 
decisions, and policies 
for the C.A.C. and plan-
ning commission. ;* 

With the establishment of 
the seminars and the rep
resentative group as a 
mecnanism for design 
participation, •·1e were ◄ 
free to apply our planning 
and questionnaire analysis 
to design proposals. 

Five criteria 1-iere estab
lished for selection of 
potential design projects: 
l. need for the project 
as expressed in the ques
tionnaire results and 
seminar disc1ia:;sions, 
2. economic limitations 
could it actual ly be 
built?, 3. the effects on 
cooperation, 4 . the 
possible future continua
tion and addition to the 
project, 5. the ab1l1ty • 
of the proJect to enhance 
ex1strng potentials. 1 

both the Deerwood entry 
and business district 
study and the Crosby elder
ly housing and business 
distr1ct design study 
were developed . 

The design proposals 
indicate only one method 
or alternative of effect
ing environmental change 
through a structured 
framework. The proposals 
are not meant to be 
absolute, but 
an example of 
for potential 
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