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WELFARE REFORM: 
Impacts on Families in Summit-University 

"The Facts & The Families" 
"The Changes & The Challenges" 

The United States is currently in the midst of broad changes in the Welfare program 
from President Clinton's Personal Responsibility and Work Opportunity Reconciliation Act 
of 1996. The revamping of the welfare system will forever reshape welfare and will do away 
with the welfare system as we have known it. The Welfare Reform legislation includes 
fundamental structural changes in the AFDC (Aid to Families With Dependent Children) 
program, the basic income support program for poor families with children. 

This document, of St. Paul's Summit-University community, is not an overview of 
Welfare Reform, simply a starting point to examine the changes being made and to confront 
some of the challenges ahead. The MFIP conversion process began Januaty 1, 1998. What 

. are the implications and potential impacts these changes may have in Summit-University
and for the families most affected in the community? 

WELFARE REFORM IN MINNESOTA AND 
IN SUMMIT-UNIVERSITY 

With this legislation having been 
passed, states have been given the 
responsibility of issuing public assistance. 
In 1997, the Legislature in Minnesota 
created the new statewide welfare 
program, the Minnesota Family 
Investment Program State Wide (MFIP
S), replacing the AFDC program. This 
form of public assistance is specifically 
targeted to help families in need. 

The main focus of the new welfare 
system is getting people into jobs and to 
work. There are many special support 
services, such as grants, health care, 
childcare and transportation if individuals 
meet required work rules that will help 
them go to work. Subsidies provide 

additional money on top of earned money 
to help with the transition to work. 

Statewide MFIP has strict time 
limits and expects parents to work. 
Starting July 1, 1998, most parents with 
minor children will only get cash help for 
a total of 60 months. Both parents in a 
two-parent family must meet work rules 
or their Statewide MFIP grant will be 
reduced. Single parents must meet work 
rules within six months of getting cash 
help or their grant will be reduced. 
Individual counties many make parents 
seek work sooner. 

Ramsey County, home to Summit
University, is apprehensive about moving 
people from welfare to work and about 
the short amount of time needed to 
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convert people to MFIP. Ultimately, 
sustainable long-term solutions must be 
addressed to make MFIP work and to 
make work pay. 

According to the 1990 census on 
population, the total population of 
Summit-University was 18,249. Of all the 
families living in Summit-U, 29.5 percent 
live below the poverty level. For families 
with children under the age of 18 years, 
42.7 percent live below the poverty level. 
Furthermore, 51.3 percent of families with 

children under 5 years lived below the 
poverty level. 

When considering female-headed 
households, the nwnbers are considerably 
higher with 45.4 percent of female-headed 
households living in poverty. In that same 
category, 55.6 percent of children under 
18 years and 63.5 percent of children less 
than 5 years living in female-headed 
households live below the poverty level. 

In terms of welfare reap1ents, 
Summit-University had a total of 877 
AFDC cases as of January 1997. 

Summit /University (District 8): 
o January 1, 1997 AFDC Totals: 877 
o Percent of Total AFDC Cases for Ramsey County: 8.8% 
o Percent Change in AFDC Cases 1996 to 1997: -9.9% 
o Average Number of Children per AFDC cases: 1.95 
o Percent of AFDC cases that are Single Parent Families: 78.5% 

Race of AF DC Cases in Summit /University: 

DISTRICT: I Summit/University. 8 
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CHALLENGES AHEAD 

:MFIP has taken many people to 
work, not necessarily off welfare. Self
sufficiency has become key in succeeding 
in Welfare Reform. As families in 

Summit-University 
"We can't do move toward self-

this alone, it 
takes 

community 
partners. 11 

-Tim Smith, 

sufficiency,. they 
likely will face one 
or more barriers, 
some related to 
personal life, 
others related to 
employment skills. 

Ramsey County One of the critical 
challenges to the 

community is how to move beyond the 
identification of these barriers to the 
development of proactive, coordinated 

· and creative responses to address them. 
According to Tim Smith of Ramsey 
County, in order to help these families in 
need,. "We can't do this alone, it takes a 
village, it takes community partners. 11 

Jan Mueller, :MFIP Coordinator at 
St. Paul Rehabilitation Center indicates 
that, "With welfare as we know it ending 
in January 1998 the world as many people 
know it will be turned upside down." 

With the onset of Welfare 
Reform, many people are being funneled 
into the workforce despite their lack of 
education, skills, experience, and job 
training. Furthermore, the necessary 
support services, such as childcare and 
transportation, are not sufficient or 
accessible to meet the growing needs of 
MFIP families. Ramsey County realizes 
these barriers and has identified "good 
causes" for not participating in work 
requirements under the MFIP program: 
if appropriate childcare is not available 
or not having transportation. 

Tim Smith of Ramsey County 
states there are two different groups of 
:MFIP recipients representing two 
extremes of the welfare population. At 
one end are people who are able to find 
jobs. Jan Mueller reiterated similar 
thoughts, saying that this particular group 
of :MFIP recipients have positive attitudes 
and are eager about the changes in 
welfare. Smith feels that one year from 
now, this group, representing half of 
welfare recipients, will be working. 

At the other extreme are those 
unable to meet requirements because they 
are the most troubled families- plagued 
by mental illness, substance abuse, 
domestic violence or such low reading 
levels that they have difficulty 
understanding the new regulations, much 
less finding work. For instance, a higher 
percentage of welfare recipients than the 
general public have substance abuse 
problems. Further, a recent study done in 
Washington State by the National Council 
on Literacy shows that up to 40% of 
welfare recipients may have undiagnosed 
learning disabilities. 

This struggling group of the 
welfare population is the concern of 
Ramsey County. This group of welfare 
recipients may have multiple barriers to 
overcome: undermotivation, under-
appreciatton, depression, chemical 
dependency, criminal records, or low 
education levels. Smith asserts that this 
group tends to have more exploitive jobs, 
earn less money, and have greater 
demands in their jobs. "The challenge is 
for the community partners to help the 
struggling 50 percent. We must be careful 
about keeping the safety net, 11 says Smith. 
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EMPLOYMENT & EDUCATION 

I "The Facts" I 
Most Statewide MFIP partici

pants work with a job counselor to 
develop a job search plan. It is required 
that MFIP recipients look for a job for at 
least 30 hours per week, for up to eight 
weeks. They are required to take any 
suitable job offer. Job counselors can 
postpone their job search if he or she 
decides that an individual has barriers that 
would prevent them from getting a job. 
An MFIP participant must meet certain 
rules for job counselors to approve post
secondary training or education. 

Work rules are exempt from only 
certain individuals: a parent of a newborn 
child, 60 years old or older, ill or disabled, 
caring for family members with 
disabilities, experiencing a crisis, or a 
domestic abuse victim. 

If work rules are not met, MFIP 
participants face penalties. The first 
month will result in a loss of 10 percent of 

an individual's Statewide MFIP grant. 
The second month, the county will pay 
the individual's utilities directly for at least 
six months. Their grant will also be 
reduced by 30 percent. 

Under the new legislation, 
recipients will be required to accept 
minimum wage jobs even though they do 
not provide for their families. With 
Welfare Reform, it is apparent that there 
is a definite push to move individuals to 
work. Job placement is stressed and 
focused upon as opposed to educational 
training. People are being forced to take 
any job they can get. 

<=onversely, service providers in 
Summit-University see the need to equip 
people with long-term productivity skills 
through education and training. Prospects 
for employment increase as individuals 
receive more education. 

Sum m 11-U nlverally Jobs 
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Job Types 

Job Types 
Construction, Agriculture, Forestry, 
Fishing 
Manufacturing 
Transportation and Public Utilities 
Wholesale Trade 
Retail Trade 

*Numbers of Jobs 
46 

148 
60 
114 
639 Data Source: MN Dept. of 

Finance, Insurance, and Real Estate 69 Economic Security 
Services 
Public Administration 
TOTAL 

3,270 
0 
4,346 

*These are not job openings; these figures represent all jobs in Summit-University. 
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"The Families" 

According to Willie Nesbit, 
director of the Ronald M. Hubbs Center 
for Life-long Learning, "Welfare Reform 
screwed up the system." Education levels 
are going down since people are being 
forced to go to work. More money is 
available to service providers for on-the
job training versus money set aside for 
long-term classroom training. 

In particular, Welfare Reform has 
directly affected the numbers of 
individuals served at the Hubbs Center. 
Nesbit points out that the Center's low 
enrollment the past six months has 
resulted from welfare reform efforts. 
Bearing in mind that 50 percent of the 
people serviced by the Hubbs Center are 
MFIP clients, client enrollment will only 
continue to decrease, making a 
considerable impact on the Center's ability 
to provide necessary services to people in 
need. 

Jobs and salaries are limited when 
MFIP recioients do not have a high 

,, They are school diploma. In 
some cases, they have 

survivors, 
not lazy or 
ignorant, 
they are 

criminal records, 
felonies, or drug po
ssessions behind them, 
making them many of 
the hardest to employ. 
MFIP recipients are 

victims. II likely to find common-
-Willie Nesbit, labor and no-skilled 
Hubbs Center jobs in maintenance, 

clearung, manutacturing, and as personal 
care attendants. They are usually stuck in 
these jobs due to limited opportunities for 
mobility up the job ladder. They cannot 
attain better jobs because they lack the 
necessary training and skills for these jobs, 
including computer skills and skills that 
are transferable. 

According to Don Keys of 
Families Working Together, "Women that 
are 30 or older are the ones willing and 

excited about going to work. It is the 
younger mothers who don't want to 
work." 

Jobs available to MFIP recipients 
are often low paying, around $6 per hour 
and do not allowr----------, 
them to make ends 
meet. Because 
people are being 
overworked to make 
ends meet, they have 
no time to improve 
their education or to 
job search for other 
employment. Nesbit 

"Give them 
the skills, 

don't create 
another 
system. 11 

-Families Working 
Together 

refers to this as "a L--------' 

culture of poverty, an economics of 
poverty ... the system is designed to keep 
people down. They are survivors, not lazy 
or ignorant, they are victims." 

Jobs available to MFIP recipients 
are primarily located in business centers 
such as in the suburbs, downtown, and in 
the Snelling-280 industrial park. Higher
wage jobs are located further away in 
suburban areas, presenting transportation 
problems. In addition to suburban jobs 
being located further away, these jobs 
often reqmre technical and computer 
skills. MFIP recipients frequently lack 
these skills. In sum, most MFIP 
recipients of Summit-University will be 
employed outside the neighborhood. 

Another challenge is the capacity 
of the local job market to absorb the 
numbers leaving welfare. With unemploy
ment low, the labor market is good and 
the economy is healthy; but what happens 
when jobs are no longer plentiful? MFIP 
recipients will then be competing with 
over-qualified workers. Welfare Reform is 
creating more job seekers, resulting in 
increased competition for available jobs. 

The key to employment is job 
retention. Retention needs to be heavily 
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emphasized. Servic.e providers need to 
build the individual's skills, especially soft 
skills like organization, to allow them to 
get that job and then keep them 
employed. Employers indicate that they 
want individuals with soft skills versus 
classroom training. 

retention rates cannot be fully known until 
the job market gets tighter. 

Retention involves MFIP 

Retention also includes supportive 
services such as stable daycare. Given the 
many barriers that welfare recipients face 
in trying to achieve long-term self
sufficiency, such as lack of quality 
childcare, transportation and sufficient 
work experience, many may be employed 
but unable to retain those jobs without 
sufficient supportive servic.es. Job 

recipients keeping jobs that pay livable 
wages-jobs that pay $11-$12 per hour. 
Some have indicated that a livable wage 
for an MFIP family could constitute 
anywhere from $8-$10 per hour. 
Individuals having a high school or less
than high school education do not have a 
good chanc.e at getting these higher
paying jobs. Willie Mae Wtlson of the St. 
Paul Urban League says that, "We have 
got to be realistic. A livable wage is 
needed to make it work." 

SNAPSHOT: Tina is 22 year-old single mother with two kids ages 2 and 5. At 17, 
she left home, quit her job and got on welfare. "Welfare Reform is positive. I have 
seen too many women take advantage of welfare programs and waste their lives," 
says Tina. Tina has worked part-time as a receptionist for two years and is working 
on a B.A. in Corrections and Human Services. "It's about time for Welfare Reform. 
These women don't know the feeling of making a dollar." 

Tina indicates that she hasn't really been affected by Welfare Reform. "When 
we were told years ago about Welfare Reform, I was already on my way out and had 
one foot in the door. The only people that it is gonna affect are women who don't 
wanna work and will go out and take Burger King jobs just so they'll continue 
getting their grant." 

Tina's concern with Welfare Reform is the fear of not being allowed to finish 
school. She only has a year and a half left but she worries that working full-time 
and going to school full-time will be too stressful. MFIP requires all recipients to 
sign a contract with the county that states what their goals are and the times when 
they should be completed. Since Welfare Reform is about work, long-term education 
is not encouraged. "I'm afraid I won't be able to finish school. Welfare is probably 
gonna make me work full-time. I just don't think I can do it. It's gonna be hard 
trying to raise two kids, work, and go to school full-time." 

Education of AF DC Cases in Summit /University: 
Source: 1992-1995 Longitudinal and Geographic Study of AFDC Cases in Ramsey County 
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CHILDCARE 

"The Facts" 

Welfare Reform has had both 
advantages and disadvantages on childcare 
in the Swnmit-University area. Since the 
implementation of Welfare Reform, MFIP 
recipients now have to find work in order 
to continue to receive their monthly cash 
grants, Medical assistance, and food 
stamps. As a result, childcare has become 
a growing need in the Summit-University 
area. 

The market for childcare is tight 
and will only get tighter. Therefore, an 

'Tf we don't 
. . 
mcreasmg 
capacity for 

have childcare, childcare is 
needed because 
of growing de
mand. In parti-

we won't be 
success{ ul. " 

-Tim Smith, cular, the short-
Ramsey County age affects the 

,...._ _______ __, need for non-

traditional childcare including care for 
infants and sick children, care during 
nontraditional hours, and care in locations 
accessible to parents. Currently, existing 
childcare services are not close to where 

MFIP recrptents are located, reducing 
accessibility and convenience. According 
to Tim Smith of Ramsey C.Ounty, "if we 
don't have childcare, we won't be 
successful." 

For the growing number of 
women who are leaving the welfare rolls, 
there is a childcare sliding fee program. 
The program assists low income working 
parents who are eligible in paying some of 
their childcare cost. Because so many 
women are leaving welfare, there is a long 
waiting list for this program. 

According to Holly Brown, 
Swnmit-U Family Childcare Coordinator, 
some providers are concerned with the 
clients who are on the sliding fee program. 
Resources For Child Caring reimburses 
the clients for childcare cost and the 
clients pay their providers. "This is 
becoming a problem for the providers 
because they complain that some of their 
clients aren't paying them what they are 
supposed to," says Brown. The providers 
would like to be paid directly from 
Ramsey County and not from the clients. 

"The Families" 

Adwnta~ 
The advantage of this childcare 

shortage is that welfare recipients and 
former welfare recipients have found new 
careers in childcare in their community. 
Childcare is one field that is helping some 
recipients successfully move and stay off 
of welfare. 

More and more rec1p1ents are 
choosing to open up daycare centers in 
their homes. "We have ten new providers 
and not enough children to fill in the 
vacancies," says Holly Brown. 

The women are fmding that 
providing childcare has many rewards. 
They say that the money is good and they 
enjoy being able to work in their own 
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homes. One childcare provider and 
former welfare recipient states, "I'd rather 
be at home working. It allows me to be 
able to spend time with my own kids. I've 
been doing this for the past six months 
and in the future I would like to open up 
my own childcare center." For this 
childcare provider, childcare has given her 
and her family a brighter future. She is 
currently buying a house and she added 
that there is a lot of childcare grant money 
out there now that she is able to access. 

"More providers are opening for 
2nd and yi shifts," says Brown. These 
shifts pay more than 1st shifts. Since 
MFIP recipients are working 2nd and 3'd 

shifts, there is a greater need for providers 
to extend their hours. 

Disadu:rnta~ 
One childcare provider, also on 

MFIP, expressed her concern about some 
of her clients. In her home, she provides 
childcare for eight children. Out of the 
eight children, only two are not on MFIP. 
"My MFIP clients tend to be the ones 
who have the most problems. For one, 
they don't show up with their kids when 
they are supposed to and sometimes they 
don't call to say that they're not coming." 

Childcare providers can choose 
what hours they want to open and close. 
Childcare providers design contracts that 
have their own specific rules that their 
clients must agree to. For example, the 
clients must agree to call when they are 
not going to bring their kids or when they 
are going to be late, or notify the provider 
when going on vacation. 

One of the biggest complaints 
from the providers is that there is a 
pattern of no shows with their MFIP 
clients. Once a client continues to not call 
or bring their kids, they are sanctioned. 
When sanctioned, they have to pay 20 
dollars a month. One provider stated that 
once the clients get sanctioned, they just 
find a new provider. 

The childcare turnover rate among 
MFIP recipients is high. Some childcare 
providers feel that the MFIP clients are 
having a hard time adjusting to Welfare 
Reform. They stated that many women 
have several kids and bear the burden of 
poor transportation. Most clients are 
using the bus to and from home, daycare, 
and to their places of employment. "They 
are under a lot of stress trying to go to 
work and school, in addition to using bus 
transportation with their kids," adds a 
childcare provider. 

Many childcare providers are 
trying to find solutions to problems they 
are havine: with their MFIP clients. 

''As long as I 
know my kids 
are being well 

taken care of at 
daycare, I don't 
have a problem 

with leaving 
them and going 

to work." 

They have 
pointed out 
that there is 
poor com-
munication 
between the 
clients and 
their childcare 

at workers 
Ramsey 
County. The 
providers are 
currently trying 

-MFIP recipient to set up a 
committee for L------------' 

childcare providers in Summit-University 
in order to resolve some of the challenges 
they are facing as a result of Welfare 
Reform. They want to focus on getting 
the childcare workers to enforce more 
strict consequences on clients who do not 
follow the rules. They also want childcare 
workers to communicate more with their 
clients so that everyone is informed on 
what a client's specific needs and 
problems are. 

Overall, providers, some of whom 
are MFIP rec1p1ents themselves, 
understand the stress their clients are 
under because of Welfare Reform. They 
say that there should be some sort of 
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place where these women can go to help 
them cope with issues and challenges. 

Most of the women who were 
interviewed had one thing in common
they had no problems with working but, 
they worried about childcare, medical 
assistance, and food stamps. The women 
are concerned about the care of the 

providers for their kids while they were at 
work. They expressed the need to have 
their kids in a safe environment. "As long 
as I know my kids are being well taken 
care of at daycare, I don't have a problem 
with leaving them and going to work," 
says one MFIP recipient. 

TRANSPORTATION 

One maJor impediment, 
mentioned by nearly all individuals 
interviewed, to securing work is lack of 
reliable transportation. Individuals 
primarily use the bus system as a means of 
getting to work. Sometimes they rely on 
friends who have automobiles for 
transportation. 

The bus is by far the most 
common mode of transportation, 
however, it also presents a huge barrier 
for employment and childcare. Many 
welfare recipients do not have reliable 
transportation and many of the available 
jobs are not accessible by public 
transportation. 

Bus routes do not serve all areas 
and bus schedules do not accommodate 
all shifts. Most entry-level jobs, especially 
those that pay more than minimum wage, 
are located in suburban business and 
industrial centers. Furthermore, many 
jobs are second-shift and third-shift jobs 
that are located in the suburbs. The 
growth of suburban jobs has not 
corresponded with an expansion of bus 
routes. Currently, the largest job centers 
are in suburban areas, which are difficult 

to access or inaccessible by public 
transportat10n. 

What is needed is an overhaul of 
the bus system that would accommodate 
for route flexibility and odd hours. Buses 
need routes scheduled around when job 
shifts begin and end. 

The city does not have the 
infrastructure to support mass 
transportation effectively, so instead the 
city needs to focus on short-term 
solutions to aid MFIP recipients. This 
could include the use of volunteer 
agencies and carpool vans. 

According to Jan Mueller of 
SPRC, "It is a matter of wlm jobs start, 
versus uhere they are," implying that jobs 
are to be had by employees who are eager, 
however lack of accessible transportation 
impedes this. Realizing this, SPRC, for 
example, uses seven Metro Mobility vans 
to shuttle and transport people. A further 
complication for some parents will be 
getting children to and from daycare. 

In order to ensure and increase 
better transportation in the short term, 
Summit-University should utilize existing 
vanpools or buses. 

9 -
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SNAPSHOT: Kim is a single mother raising three kids ages 5, 8, and 12. She 
recently moved from Chicago to have a better life for her family. She is 30 years old 
and has never had a job. Kim feels that with welfare or not, she will take care of her 
kids any way she can. "I came up here to get my life together for my kids and not to 
stay on welfare. I am tired of the little money that I get every month from welfare and I 
want to work," says Kim. She is now working at a fast food restaurant full-time. Her 
two oldest kids are in school and her youngest is in daycare. 

"It feels good to work and get paid. I don't care what kind of job it is. I have 
extra money to do things with my kids and Welfare Reform made me see the importance 
of work," says Kim. Kim comes from generations of welfare recipients. "Welfare was 
all I knew growing up. It was a normal way of life for my family. My family didn't tell 
me the importance of education and working because, they didn't know themselves." 

Kim wants to get a better job but is concerned about transportation. "I want 
something different than this job but, I don't have a car to drive to where good paying 
jobs are, "says Kim. She catches the bus, drops her son off at daycare and then goes to 
work. Her daycare provider lives a mile from her house and five miles from her job. 

IMMIGRANTS 

Ramsey County has the largest 
immigrant populations in the state. The 
Summit-University community has a 
significant number and a wide range of 
immigrants living in the area. The 
immigrant population is comprised of 
many different ethnic groups including 
Somali, Vietnamese, Ethiopian, 
Eritrenas, Sudanese, Liberians, 
Cambodians, Egyptians, and Cubans, 
among many others. 

A large percentage of immigrants 

"We do not receive public 
assistance and are 

want to 
create a 

culture of 
dependency 
for the new 

subsequently 
being affected by 
the changes in 
Welfare Reform. 
Many of the 
immigrants, or 
new Americans, 

Americans. II do not come from 
-Johannes Bedecha, countries with a 
Skyline Towers welfare system. 

.__ ______ __. According to 

Johannes Bedecha of Skyline Towers, 
"We do not want to create a culture of 
dependency for the new Americans." 

The primary barrier for 
immigrants in dealing with the welfare 
system has been language. Included in 
this is lack of "English as a second 
language" (ESL) skills. Immigrants with 
poor English skills will have difficulty 
finding and maintaining employment. 
Lack of English proficiency will also make 
it difficult to participate in job training 
and job placement programs. 

Immigrants have difficulty 
understanding the new Welfare Reform 
regulations, let alone filling out a job 
application to comply with MFIP work 
requirements. Many employers are not 
interested in investing in the workers or 
helping them improve their English 
language skills. This cycle keeps 
immigrants in lower-paying jobs, 
preventing them from moving on to 
higher-paying jobs. 

Another barrier surrounds 
differences in communication style. Some 
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immigrants speak softly and timidly and, 
because of this, employers are less likely 
to see them as qualified employees and to 
hire them. Immigrants must learn to 
adjust to speaking louder and more 
assertively, especially in the workplace and 
in employment situations. Employers, 
however, are slowly realizing the language 
barriers that immigrants face. They are 
subsequently beginning to work with 

immigrants who may have ESL 
difficulties. 

Another major barrier to 
immigrants has been transportation. The 
main source of transportation is the public 
bus system or occasionally a ride from a 
relative or friend will be used. Lack of 
access to reliable transportation can create 
a major employment barrier. 

SNAPSHOT: Mary is a 27 year-old single mother of three children ages 8, JO, and 
12. She has been on welfare for 11 years and says that she is ready for a change. Mary 
has had many jobs while on welfare but never any that paid more than $8 an hour. 
"Whatever happens with Welfare Reform, I'm ready, " Mary says. Mary stated that if 
she could have found a decent job a long time ago, she would have gotten off welfare 
then. She went to a community college to become a Medical Assistant but was told 
after weeks into the quarter that she couldn't work in any field where she would have 
direct contact with people because she has a felony. 

She then went into Culinary Arts to become a chef but soon quit and gave up 
ever going to school. She says, "/ have been on welfare for all these years but I've 
always been willing to work. My kids are in school all day so I don't really need 
daycare. If I can find a good job with benefits then what would I need welfare for?" 

RECOMMENDATIONS 

With all the foreseeable negative 
impacts of welfare reform, is there 
anything that is working? Can we identify 
elements in the system on which to build? 

One positive effect is that there 
are two segments of the population which 
are increasingly becoming concerned 
about welfare reform. First is the 
education sector. People are realizing the 
importance of emphasizing education, 
especially K-12 education. This 
realization may lead to educational reform. 
Secondly, the business community needs 
to increase their involvement and concern, 
especially with education. Employers are 
realizing that workers are not coming in 

with the proper education and skills that 
business desires. 

Welfare is a timely issue since the 
economy is strong and employers are 
desperate for workers. Because of this, 
employers have a vested interest in 
welfare reform. The essential key to 
making MFIP work is removing barriers 
to employment. Like most things, it is a 
process. Tim Smith indicates that, "We 
are moving in a good direction ,vith fair 
expectations." Historically, business has 
underestimated the importance of human 
resources. 

Ramsey County has made a 
commitment to self-sufficiency for all 
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families and quality of service to 
employers. Work Resource Hubs are a key 

"We need to 
get people 

out of 
poverty. We 

need to 
go beyond" 
-Tim Smith, 

part of acting on that 
commitment. The 
concept of the hub is 
to provide service 
linkage and access to 
a variety of services. 
Not only does this 
include employment 
services but also 
childcare, transpor

Ramsey County tation, housing, and 
L.._ ______ _,other personal and 
family support services. The objective of 
MFIP is to move people from public 
assistance to employment and self
sufficiency. However, MFIP is relatively 
new and the Work Resource Hubs are not 
up and running smoothly yet. 

A coordinated, wholistic approach 
to education, childcare, welfare, and 
employment removes barriers to learner 
progress and ultimately helps increase 
their chances of success. Essentially this 
provides coordinated human services such 
as childcare, job-seeking assistance, 
transportation, health, and welfare care to 
make it more convenient for MFIP 
rec1p1ents to access services. 

Tim Smith of Ramsey County 
says, "Instead of just getting people to 
work, per se, we need to get people out of 
poverty. We need to go beyond." 
Welfare Reform needs to lead MFIP 
rec1p1ents to greater self-sufficiency. 
MFIP recipients must ask themselves, 
"What can I do to get to reach my goals 
of self-sufficiency on my own?" Service 
providers must ask the MFIP recipients, 
"How can we help remove the barriers?" 
In order to create new strategies and 
solutions to the challenges and 
opportunities that true Welfare Reform 
represents, Summit-U must include and 
engage those who affected most by it: the 
MFIP participants themselves. 

Living on welfare does not give 
Summit-University families the best 
preparation in life for becoming self
sufficient. Becoming self-sufficient 
requires adequate childcare, reliable 
transportation, job training-and most 
importantly, living wage jobs--in order to 
successfully get off welfare. 

o Address the short-term barriers to employment immediately and the long-term barriers 
to securing employment 

o Invest in and equip workers with education and job-skills 

□ Support English as a second language programs 

o Subsidize work so that going to work pays--subsidies should last until the family is stable 

o When necessary, help families get to their first paycheck by providing bus tokens, gas 
money, clothes, and tools 

o Focus money and reform efforts on those people who have chronic barriers to 
overcome in order to obtain employment 

o Fund positions for job retention specialists 
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□ Improve communication between job counselors and job seekers check-ins m and 
follow-ups on the employment search status 

□ Encourage jobs counselors to help address personal barriers MFIP recipients face in 
obtaining long-term stable employment 

□ Make 2nd and 3rd shift childcare available to accommodate for non-traditional work shifts 

□ Screen MFIP recipients who work as childcare providers more thoroughly 

□ Provide education and services convenient to and in locations close to MFIP recipients 

□ Ensure and increase better short-term transportation, utilize existing vanpools or buses 

□ Establish a community emergency fund for families to access funds in emergency 
situations 

□ Create community-building mmauves for mentoring and morale-building, offering 
support, encouragement, and empowerment, to serve as a community support network 
that community agencies would back 
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