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Agriculture Is Vital to Minnesota 
Minnesota's Agricultural 
Economy 

•
Agriculture touches all of us. Every 
time you buy groceries, or eat in a 

restaurant. you are benefitting from 
agriculture. Are you concerned about 
food costs. availability, nutritional value, 
or safety? Then Minnesota's agriculture 
is important to you. 

Perhaps you are one of the 150,000 
Minnesota residents who live and work 
on a farm. Or maybe you have one of 
the additional 300,000 jobs in our state 
that depend directly or indirectly on 
food production. Minnesota's agriculture 
is important to you. 

As a taxpayer, you are concerned about 
the eroding tax base caused by the 
recent economic crisis in farming. As a 
citizen, you may worry about the effect 
of pesticides and soil erosion on the 
environment. Or perhaps you simply 
enjoy gardening in your own backyard. 
Minnesota's agriculture is important to 
you. 

Extension Agriculture's Role 
The highest priority of Extension 
Agriculture is to build a profitable and 
productive agricultural economy in 
Minnesota. We seek to ensure an 
adequate supply of safe, nutritious food 
at reasonable prices. We intend to be 
responsible stewards of our soil and 
water resources. And we strive to 
maintain and improve the quality of life 
for farm families and rural 
communities. 

These goals are achieved through 
education. Extension provides residents 
with the knowledge and skills to make 
informed decisions. to apply technology 
wisely, and to improve their lives. 
Providing continuing education to the 
public reflects our association with the 
University of Minnesota and its 
commitment to agriculture as a land 
grant university. 

As part of the Minnesota Extension 
Service, we extend the benefits of both 
public and private research efforts to 
the citizens of the state. We are 
committed to supplying unbiased, 
up-to-date information to help solve 
your agricultural problems. 

Building on Our Heritage 
Since 1909, Extension has been helping 
agriculture adjust to change. And 
change has revolutionized the industry 
in that period. First came the 
mechanization of farming from 
1920-1950. Next came the fertilizers 
and pest control products of the 
chemical era. Then, in the 1980's, 
agriculture entered the age of 
biotechnology and information 
technology. Change will continue to 
occur in the future, at an ever 
increasing rate. 

Extension has a proven record of 
meeting the educational needs of 
Minnesota's agricultural community. We 
have changed as the world has changed. 
In this age of information and 
technology, our pledge to you remains 
the same: to anticipate your needs and 
respond promptly with educational 
programs of the highest quality. 

As we've been there in the past, we 
intend to be there in the future. 

Gerald R. Miller 
Assistant Director, 
Minnesota Extension Service 
Assistant Dean for Extension, 
College of Agriculture 
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Minnesota Extension Service 
•

Minnesota Extension Service has 
four program areas: Agriculture, 

Home Economics, Youth Development 
and 4-H, and Community and Natural 
Resources Development. Focus on 
People, the strategic plan for Minnesota 
Extension Service, outlines the overall 
goals for the organization. This plan 
includes a new direction, one that will 
focus program priorities around critical 
current issues. Extension will anticipate 

needs and respond quickly to emerging 
issues. Team efforts will produce 
practical, timely educational programs. 

Minnesota Extension Service will 
continue to concentrate efforts on rural 
Minnesota. However, the new focus 
means that non-farm and urban people 
will also benefit. Extension cannot be 
"all things to all people." But it seeks to 
be some things to most people in 
Minnesota. 

Central Issues for 
Minnesota Extension Service 
•

The Minnesota Extension Service 
defines its focus in terms of four 

central issues that affect the lives of 
state residents. Within each issue, 
Extension deals with immediate 
concerns of people in their day-to-day 
living. It also strives to develop people's 
leadership abilities and help them shape 
public policy. 

Each program area within Extension, 
including Agriculture, will focus its 
resources on these central issues: 

I. Economic Development 
Programs will focus on improving 
agricultural profitability through 
production, marketing, and processing 
systems, and on other related areas of 
economic development: forestry, 
recreation, rural businesses, tourism. 
and energy production. 

II. Environment and Natural 
Resources 
The focus of this issue is balancing 
natural resource management and 
economic activity with conservation, 
productivity, and environmental 
concerns. 

Extension's purpose is to educate 
people in a very practical way where 
they live and work. The new focus will 
be on those issues of greatest concern 
to Minnesotans; issues where Extension 
has competence; issues where 
Extension can make a significant 
contribution. 

III. Human Development 
A rapidly changing social and economic 
structure calls for programs addressing 
the needs of people: career and life 
changes, family resources, 
communication, housing and energy 
use, nutrition and health, safety, and 
vital needs of youth. 

IV. Community Leadership 
In the complex society of tomorrow, 
there is an increasing need for 
programs to develop community 
leadership: participation in government. 
public decision making, emerging 
leadership, rural restructuring, and 
youth as a resource. 



Mission of 
Agricultural 
Extension 
Programs 
•

Extension Agriculture is a program 
area within Minnesota Extension 

Service. As such, we provide educational 
programs that bring lifelong learning 
opportunities to Minnesota residents. 

We respond to people's needs for 
solutions to agricultural problems. 
Educational programs to address these 
needs are based on the results of public 
and private research efforts. 

Our goal is to build a strong agricultural 
economy-one that ensures an ample 
supply of high quality food and fiber and 
contributes to the economic and social 
well-being of all our state residents. 



Agriculture in 
Minnesota 
•

Agriculture is vital to Minnesota's 
economy. Among the states, we 

rank 6th in gross farm income: about 
$7 billion annually. We have a $4 billion 
food processing industry, some 90,000 
farms and 23 million acres of cropland. 
We rank in the top five in production of 
corn, sweetcorn, sugarbeets, dairy 
products, hogs, wheat, oats, barley, hay, 
sunflowers, green peas, and turkeys. 

About eight percent of our state's 
population live and work on farms. 
Another 20 percent work in jobs that 
depend directly or indirectly on 
agriculture. 

Our agricultural sector is as rich and 
diverse as the 600 soil types in the 
state. Despite our extreme climate and 
geographically unique location, we have 
high productivity, a well-developed food 
processing industry, and other major 
agribusinesses. Other assets include 
biotechnology industries, agricultural 
marketing, major waterways, 
international involvement, the financial 
community, and the University of 
Minnesota. 

The University is one of the top 
land grant universities in the country. 
As such, it combines research and 
teaching: research to find answers, and 
teaching through Extension to bring 
those answers to the people of 
Minnesota. 



Today's Agricultural Economy 
• During 198S-86, 10 percent of 
Minnesota's farm operations went out 
of business. 
• One in five Minnesota farm operators 
have excessive debt levels. 
• Rural communities are feeling the 
loss of income and leadership from 
financially stressed farm families. 
• Agricultural production is increasingly 
dependent upon complex technology 
and capital investment. 
• Minnesota is a national center for a 
multi-billion dollar food processing 
industry. 
• Agriculture is, and will continue to be. 
fundamental to Minnesota's economy. 

Future Trends 
Continued shift to large, specialized 
farm units and small, part-time farm 
units; fewer mid-size units. 

Continued emphasis on family 
ownership of farm businesses. 

Increased management and marketing 
skills needed for survival. 

Restructured capital and credit 
arrangements. 

Improved animal and plant 
technologies: faster growth, improved 
breeding. better health care. greater 
nutritional value, reduced input costs. 

Vast amounts of information available 
through communication technology 
such as computerized data bases. 
satellite hookups, and interactive video. 

Food processing to improve safety and 
enhance quality of traditional and new 
food products. 

Increased awareness of the link 
between food quality and health. 

Use of renewable agricultural products 
to provide energy and industrial 
products. 

Better agricultural management 
practices to conserve soil and protect 
water quality. 

Future Needs 
• Managing innovation and change 
• Market expansion 
• Risk management 
• Farm business organization 
• Using information systems 
• Managing human resources 
• Conserving soil. water, energy 
• Leadership development 

Who We Will Serve in 
the Future 
Large farm businesses will need highly 
specialized information on 
management. technology. marketing. 
productivity, and soil and water 
conservation. 

Transitional farms, mid-size units 
hardest hit by the economic squeeze. 
will need help in deciding whether or 
not to continue in business; those who 
leave will need help in liquidating assets. 
finding off-farm employment. and 
keeping their families together. 

Small farm businesses, whether 
part-time. retirement, or "hobby" 
farms. will need individualized technical 
and management information. 

Agribusiness people, such as crop and 
animal health consultants, seed and 
chemical companies. bankers. food 
processors. commodity organizations. 
and agricultural educators. will benefit 
by sharing information, cooperating in 
research and minimizing duplication of 
effort. 

The general public will continue to 
need information on topics such as 
home horticulture. home pest control, 
companion animals. and food quality. 
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Goals 
•

Our major goals for Extension 
Agriculture during the next ten 

years are: 

1. Develop programs that promote a 
profitable, productive agricultural 
sector. These programs will help ensure 
an ample supply of high quality, 
reasonably priced, food and fiber for 
the state, the nation and the world. 

Strategies 
•

Our major strategies for achieving 
the goals are: 

1. Identify critical problems in the 
agricultural sector by anticipating and 
following trends, and listening closely to 
farmers, researchers, producer groups, 
agribusiness people, and consumers. 

2. Develop programs which respond 
quickly and directly to the critical 
problems. Use research and faculty to 
assure reliable, in-depth educational 
programs. Encourage faculty 
specialization and new research where 
needed. 

3. Use information technology such as 
videotapes, computer software, and 
teleconferences to deliver programs to a 
wider variety of people. Provide 
information through demonstrations, 
small group teaching, and individualized 
assistance. 

2. Take a leadership role in managing 
and conserving our natural resources, 
particularly soil and water. 

3. Contribute to maintaining and 
improving the quality of life for 
farmers, farm families, and rural 
communities. 

4. Extend our services to more people 
by training and involving volunteers. 
These volunteer agriculture 
professionals, such as "Master 
Gardeners," will be especially helpful in 
meeting the needs of small farms and 
the general public. 

5. Develop and support agricultural 
professionals in the private sector who 
will provide services and products. 

6. Develop stronger relationships with 
agricultural industries, commodity 
groups, and farm organizations: share 
information, sponsor joint educational 
programs, and eliminate unnecessary 
duplication of effort. 



Program Priorities 
•

The programs which have high 
priority for Extension Agriculture 

respond to the needs of those directly 
involved in agriculture. Every resident 
also benefits from improving the state's 
economic base, providing safe, 
nutritious foods and conserving soil, 
water, and energy. All programs fit 
within the four central issues described 
earlier. 

I. Economic Development 
• Restoring Profitability 
to Agriculture 
Maximize farm profits: reduce costs, 
integrate production and marketing, 
explore alternative marketing options, 
teach farm and family financial 
planning, develop agricultural policy. 

Develop an integrated management 
system to improve livestock pro~uction: 
preventive health programs, ration 
balancing, performance records, 
management of capital and labor needs, 
response to consumer attitudes about 
meat and milk products. 

Develop an integrated system to 
improve crop production: reduce costs 
without decreasing yield, control pests, 
develop alternative marketing options, 
conserve soil and water, use improved 
technology. 

• Revitalizing Rural Communities 
Promote economic development in rural 
areas: support businesses that provide 
goods and services to the agricultural 
community, assist new agricultural 
processing industries, and nurture 
community leadership. 

II. Environment 
and Natural Resources 
• Improving Water Quality 
Prevent water contamination: reduce 
silting through erosion control 
techniques, improve waste 
management, teach safe use and 
disposal of agricultural chemicals. 

• Managing Land Resources 
Develop an integrated management 
system: appropriate use of natural 
resources based on land and soil 
characteristics, combined with 
progressive conservation techniques. 

• Maintaining and Developing 
Wildlife Habitats 
Promote the importance of wildlife 
habitats: teach land management 
techniques which conserve and expand 
habitats. 

Ill. Human Development 
• Food, Nutrition, and Health 
Improve people's health: use 
biotechnology to increase food 
nutritional value, teach healthy dietary 
practices and safe food 
storage/preservation, evaluat~ food 
claims, teach producers to av01d 
chemical residues. 

Increase food processing safety: prevent 
spoilage and waste, control food-borne 
disease, and provide research 
information on food additives. 

• Agriculture and Quality of Life 
Teach home gardeners effective, safe 
techniques to grow and preseve fruits 
and vegetables. 

Contribute to the quality of life: 
promote the therapeutic, recreational, 
and emotional value of plants and 
companion animals for individuals,. . 
families, institutions, and communities. 

IV. Community Leadership 
• Developing Agricultural Leadership 
Provide leadership education in rural 
communities: develop personal skills to 
deal with agricultural issues, become 
involved in political processes to shape 
public policy, and give leadership to 
organizations. 
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Benefits 
• 

How do Extension Agriculture 
programs benefit you? 

For You as a Farmer 
You can receive information and learn 
skills to help make your farm 
management decisions. Or, if it is 
necessary to leave farming, you can get 
help during the transition. 

You can depend on the research-based 
information: it is reliable and unbiased. 

The information is easy to get and 
available when you need it. 

For You in Agribusiness 
You can use our research-based 
information to improve the productivity, 
profitability, or safety of your business. 

You can jointly sponsor educational 
efforts with us to provide new 
technologies and skills. 

The Future 
•

The emerging issues for Minnesota 
agriculture are: profitability and 

competitiveness. food nutrition and 
safety, stewardship of land and water. 
and revitalizing rural communities. 
There will be an abundance of 
information and technology; our 
challenge is to help people evaluate, 
interpret, and make wise choices. 

For You as a Minnesotan 
You have an abundant supply of safe, 
nutritious food at reasonable prices. 

You enjoy your plants and animals more 
because you have easy access to 
information on their care. 

You may hold one of thousands of jobs 
resulting from a strong agricultural 
economy. 

Your community benefits from a strong 
agricultural economic base. 

You and your business benefit from 
reliable information on soils, waste 
management, water quality, and new 
technology. 

Your government officials make more 
informed decisions with the help of 
unbiased information from Extension. 

The heritage of Extension Agriculture is 
excellence in education and a desire to 
help people improve their lives. Amidst 
all the changes in the future, that 
excellence, and that desire, will continue 
to grow. 
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Time: 2001 
Place: A family farm 

Many farm families have joined 
together to run their farm businesses. 
Extension agents help these families 
organize their business to share 
management tasks. equipment and 
facilities. · 

One member develops an integrated 
marketing. plan for the farm. Extension 
seminars provide· general information. 
Computer software programs simulate 
different solutions without actually 
risking the farm's assets. 

Another member takes charge of 
preventive health for the plants or 
animals. Cable 1V and computer 
"bulletin boards" provide the latest 
Extension research information. A 
satellite hookup allows the farmer and 
the Extension specialist to see and talk 
to each other, examining plants and 
animals and planning strategy. 

Farm families find that organization and 
management skills learned through 
Extension increase not only farm 
profits, but personal satisfaction as well. 

Time: 2001· 
Place: The metro corridor 

The agricultural sector of the economy 
is thriving. New products. international 
markets. and creative financing are 
major factors. 

Cooperative research between the 
University of Minnesota and private 
laboratories creates an exciting array of 
new products. Plant materials are used 
as energy sources. Industry's need for 
agricultural products increases. 
particularly in manufacturing plastics. 
And new food products meet 
consumers' demands for variety. 
nutritional value. and convenience. 

Extension provides a link between 
Minnesota farmers and the 
international marketing center in St. 
Paul. This sophisticated communication 
network promotes access to new 
markets throughout the world. 

Farmers learn financial risk 
management through Extension 
workshops and individual help from 
Extension trained professionals. 
Computer programs assist in comparing 
options and preparing effective credit 
requests. Financial institutions respond 
to Extension's information campaign 
with renewed enthusiasm for investing 
in agriculture. 



··.Patrick J. Borich 
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Minnesota Extension Service 
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