
 
MINITEX POLICY ADVISORY COUNCIL MEETING 

University of Minnesota – Twin Cities 
18 Andersen Library 
Friday, June 1, 2007 
9:00 AM – 12:30 PM 

 
 
Members Present: 

Vanessa Birdsey    Karla Gedell 
Dan Gjelten      Dorothy Liegl      
Wendy Pradt Lougee      Suzanne Miller 
Doris Ott      Joan Roca, Vice Chair for FY07     
Anne Ryan, Chair for FY07   Bill Sozansky       
Linda Watson (attending for Wendy Lougee)  Peg Werner 

 
Members Unable to Attend: 

Pat Akerman 
 Richard Kettering 

Wendy Lougee (attended portion of the meeting regarding Participation Criteria) 
Ruth Solie (Robin Chaney attended as alternate) 

  
Staff Present: 

Bill DeJohn     Tricia Grimes (attending for Emily Kissane) 
 

Ex Officio Members Present: 
 Todd Digby      
 
Observers: 

Cecelia Boone     Kathy Drozd 
Jennifer Hootman    Mary Parker 
Linda Richter     Becky Ringwelski 
Carla Dewey Urban 
 

1) Introductions, Review and Acceptance of Agenda  
Ryan welcomed attendees.  The agenda was accepted. 
 

2) Review of Minutes of December 1, 2006 
Roca moved and Sozansky seconded a motion for approval of the minutes as distributed.  The motion 
was approved. 
 

3) MnLINK Update & Resource Sharing Update 
Ringwelski reported that a proposed contract revision has been submitted to OCLC Pica in connection 
with the MnLINK Gateway.  She said the VDX Version 3.1 upgrade has proved difficult, but that it 
contains important new functionality.  The implementation of NCIP functionality will also help workflow.  
A marketing working group is helping with the new MnLINK brochure, which is to be available in time for 
the State Fair.  GUI-based operation is scheduled to begin for Ex Libris Aleph Version 18 interlibrary 
loan on June 11. 
 
Ringwelski asked whether the Council considered the scheduling of a fall MnLINK User Group meeting 
an important priority.  Werner and Roca responded that they felt the meetings were a chance for 
MnLINK users to learn and talk with their counterparts at other libraries. 
 

4) Minnesota Office of Higher Education Report 
Grimes distributed a handout on the “Highlights of the 2007 Higher Education Appropriations Bill.”   
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5) Subcommittee on MINITEX Criteria Revision 

DeJohn opened the discussion, noting that he had received responses that favored striking the phrase 
“or a master’s degree in a subject area plus significant library experience” from the definition of a 
professional librarian.  The definition would read as follows: 
 
One who has a master’s degree from a program accredited by the American Library Association or a 
master’s degree in school library media from a program recognized by national accreditation 
organizations. 
 
Digby said a new MnSCU working group report dealing with issues raised in the Criteria is being 
reviewed by the MnSCU Chancellor’s office.  The report acknowledges the importance of quality library 
service, but he said MnSCU officials are worried that some MnSCU campuses may not be able to meet 
the professional librarian requirement.  He suggested that peer review with MnSCU librarians working 
with library staff at non-compliant institutions could help ensure the quality of their library service 
programs.  DeJohn said he anticipates that MINITEX staff would work with non-compliant libraries to 
help them, rather than seek to limit MINITEX services as was done last year.  To clarify the reference to 
“institution” in the sentence following the definition of a professional requirement, Werner suggested the 
phrase, “designated administrative unit for the named college.”   
 
The Council then discussed the issue of Minnesota-based universities that provide instruction to 
students throughout the country and internationally through the Internet.  Can these institutions qualify 
for MINITEX services since they do not have a library as defined by the Criteria?  Suggestions were 
made concerning language that could be used in the Criteria to emphasize the legislative intent that 
MINITEX services be provided to Minnesota academic libraries that participate fully in resource sharing 
activities and have a majority of Minnesotans in their student bodies. 
 
DeJohn said the Criteria Revision Subcommittee would consider revised language and report back to 
the full Council. 
 
Celebration of Bill DeJohn’s selection of as a recipient of the University of Minnesota President’s 
Award for Outstanding Service. 
Ryan and Lougee led the Council in congratulating DeJohn on his award. 
 

6) MINITEX Director’s Report 
 

DeJohn updated the Council on the Minnesota Legislature’s appropriation for MINITEX for the coming 
biennium, which will include a $1.25 million increase to the base budget each year.  This figure is 74 per 
cent of the figure included as MINITEX’s initial budget request.  The extra funds will cover a deficit that 
was projected for FY08 and potential uses of the funds include: hardware/software purchases, scanning 
equipment, and adding a new database to ELM.   
 
He also discussed the increasing costs of interlibrary loan.  He noted that the volume of materials 
moving through the MINITEX Delivery System is growing about 25 per cent year and that this increased 
volume, fuel surcharges, and other factors were driving costs up.   
DeJohn reported that Carla Dewey Urban has resigned her position as Assistant Director, MINITEX 
Bibliographic and Technical Services, effective Aug. 3.  She will continue on special projects with a 20 
per cent time appointment.   He is considering a new position that would include Urban’s former duties 
with others relating to MnLINK and technological infrastructure and support for MINITEX participating 
libraries. 
 
DeJohn told the group that MINITEX staff will soon inaugurate a cooperative virtual reference program 
and that he has been appointed to a task force to consider development of the UMore Park site in 
Rosemount. 
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7) Minnesota Digital Library – Update 
DeJohn reported that the Steering Committee of the Minnesota Digital Library Coalition had approved a 
concept for a broader focus for MDL.  Under this proposal, the term, Minnesota Digital Library, would 
identify a diverse group of digital resources available to all Minnesota residents that would be provided 
through a MINITEX program. Similar to “digital libraries” in other states, MDL would comprise such 
individual elements as the Electronic Library for Minnesota (ELM), the MnLINK Gateway, and a new 
grouping, tentatively titled Digital Minnesota that would include the existing “Minnesota Reflections,” 
news and events, documents, and links to digital resources at Minnesota institutions.  The content of 
MDL would evolve over time.  The goal would be to bring various digital resources of interest to 
Minnesota together under a single name. 
 
Council members agreed with the idea of bringing individual resources together under one name that 
could be branded and marketed widely to potential users. 

 
Roca made the motion: “The MINITEX Policy Advisory Council moves to accept the concept as 
discussed in the document and endorses moving forward with implementation.”  Miller seconded the 
motion and it was approved. 
 

 Also, under the Steering Committee proposal the: 
 

MDLC should continue its leadership role in digitization by:  1) promoting standards, guidelines, and 
best practices; 2) increasing its outreach and educational efforts on digitization including helping local 
organizations manage the digitization of their own materials; 3) continuing to provide digitizing services 
as a transition; and, 4) examining alternatives to centralized scanning. 

 
8) Technological Developments in FY08 You Should Know About 

Council members discussed OCLC’s future direction and the future of WorldCat.org in particular.  
Among the concepts discussed were the idea that libraries should seek to integrate their services into 
the information flow of their users rather than expect users to come to them, the development of 
WorldCat Local, the future of the local catalog, Google Scholar, and the future of and alternatives to the 
integrated library system. 
 
Jennifer Hootman updated the group about the WebJunction Minnesota (WJMN) library community 
website.  Miller suggested that anyone who has suggestions may contact the WJMN team (Hootman, 
Deanna Sylte of Metronet, or Mary Ann Van Cura of State Library Services).  She and DeJohn noted 
that FY09 is the second year of a two-year trial period for WJMN, and there would be an assessment of 
its future usefulness and value. 
 
Werner reported on presentations that she has given in her region explaining Library 2.0 concepts and 
seeking to explain their relevance for staff and users of Viking Library System libraries.  She talked 
about the importance of giving examples and encouraging library staff to try new tools and ideas.  She 
encouraged library directors to have someone on their staff who is conversant with these tools and 
technologies. 
 

9) Members Reports and Other Issues 
Council members identified November 30 as the best option for the final meeting in 2007. 
 
Parker updated the groups on plans for the Launch of My Health Minnesota  Go Local set for July 31 
and about plans for MINITEX’s participation in the Minnesota State Fair at the end of August. 
 

10) Adjournment 
Roca moved and Sozansky seconded the meeting be adjourned.  The motion was approved. 
 
The remaining meetings for Calendar Year 2007 will be Nov. 30.  
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