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Scott County is looking to develop community land trusts so that more residents are 
able to live where they work. Currently, most housing properties in the county are not 
su�ciently accessible to lower-income populations, which make up a signi�cant por-
tion of the county’s general workforce. The number of entry-level homes available in 
Scott County does not enable enough of those workers to own homes close to their 
employers. The unemployment rate currently sits at 2.7 percent, which is up from 1.8 
percent at the end of 2018. The average commute is 24.5 minutes.

In this project, we aim to identify potential properties or lots to develop community 
land trusts. Land trusts are non-pro�t community organizations or government enti-
ties that provide perpetually a�ordable home ownership opportunities by acquiring 
land, removing it from the speculative real estate market, and holding the land “in 
trust” for the bene�t of the community. CLTs are used for various types of develop-
ment, but are primarily used to ensure long-term housing a�ordability. Prospective 
homeowners enter into a long-term renewable ground lease and mortgage for the 
home. When the property is sold, the household earns a portion of the appreciation 
and all the equity built while they lived in the home. The remainder is kept by the 
trust. 

We used site observations, data analysis, and GIS mapping in order to identify and 
map all buildable tax forfeiture properties guided or zoned for residential use within 
Scott County. We located all excess buildable business land holdings where land use 
guidance or zoning allows for residential use within Scott County. We also looked at 
identifying all buildable publicly-owned parcels guided or zoned for residential use 
within Scott County.
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Shakopee, Prior Lake, and Savage all produced viable areas for establishing a commu-
nity land trust. Shakopee has greater access to employers, points of interest, and 
transportation. Downtown Shakopee also produced the greatest capacity of 
affordable homes, due to smaller lot sizes and older homes. 
Savage contains a high amount of undeveloped land and cheap housing, but its 
widespread nature and location along the periphery of the city makes it unsuitable 
for a community land trust. The only spot where this is relatively concentrated is in 
the northeast corner of the city, highlighted in the map below. Most of its points of 
interest are near major highways, making driving a much higher priority in this area.
Prior Lake has a small concentration of suitable housing south of the lake, but it 
contains limited bus stops, points of interests, and employers, making it less suitable 
for a community land trust. Furthermore, there was a higher concentration of 
expensive homes due to their proximity to the lake. Prior Lake also has a major 
highway as its main road, creating a higher need to own a car in this city.
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Our research indicated that downtown Shakopee and Northeast Savage produced the 
greatest amount of land for potential land trusts. Prior Lake was less suitable for 
community land trusts, since it had more expensive homes and lacked the same 
amount of walkability and accessibility to points of interest and resources.

Further research can be done by narrowing results down within downtown Shakopee 
and northeast Savage. Additional analysis can be done on non-homesteaded 
properties. A scoring system can be developed based on additional characteristics, 
such as home cost, lot size, year constructed, building materials, and desired traits. 
Larger undeveloped properties can be investigated for potential subdivision.
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