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Ramsey County and its residents face increased physical, social, health, and financial risks due to climate change. Ramsey County’s 
2040 Comprehensive Plan states that its resiliency strategies will focus on both mitigation and adaptation, but the county currently lacks 
a strategic approach to build resilience to adapt effectively to climate change. These risks are greatest for vulnerable populations, a group 
that includes people of color and people experiencing poverty or homelessness.

Project Scope: Determine how Ramsey County can improve its internal capabilities to assess and proactively address climate-related 
risks and its associated impact on residents’ health and well-being.

Best Practices from Other Local Governments:

Forming teams to drive 
resilience practices

Leadership that 
emphasizes climate 
adaptation

Recognize climate 
effects will increase 
demand for services

Recognize climate 
effects will complicate 
service provision

Buy-in is important for 
county success

Reporting and follow-
up are necessary 

Plan must be specific 
and use timelines

Federal and state 
policies provide 
direction and support

Risk assessment is 
critical for prioritization 
and financial planning

Asset management 
planning incorporates 
ongoing maintenance

Guidelines reduce 
paralysis in decision-
making

Recommendations:
Reconstitute the Energy 
Governance Team as the 
Resilience Governance Team

Build a Digitized Asset 
Management System that 
Incorporates Risk Component

Create Awareness of Climate 
Resilience to Attract Talent and 
Facilitate Culture Change 

Hire a Resilience Manager

Increase Reporting to 
Commissioners

Create a Plan for Participatory 
Community Engagement on 
Climate Adaptation Work
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Expand scope of the EGT to cover broader climate adaptation issues
Add the Director of Emergency Management & Homeland Security and 
the Enterprise Risk Manager
Meet monthly to accommodate the larger scope of work

Resilience Manager to develop subject matter expertise, evaluate 
opportunities, partner with department staff, and engage community 
stakeholders 
Based in Policy & Planning to facilitate cross-service team 
collaboration

Asset management system under development should be able to assess 
likelihood of asset failure and potential impact
Departments should incorporate risk assessments to prioritize 
investments

Bi-annual reporting to Board (workshops, physical reports, and/or 
presentations)
Creates alignment for County vision and accountability among staff

External communications and visibility can help attract new staff
Training among leadership and/or during on-boarding can foster cross-
departmental mindset to build resilience

Include diverse perspectives, especially those most vulnerable to risks 
associated with climate change
Allow for an exchange of views, not just a mechanism to inform the 
community

Key Learnings from Interviews with Ramsey County Staff:
Ramsey County prioritizes actions and programs based 
on its overarching goals

Ramsey County’s culture is siloed, but the service team 
model has helped

County departments internalize a culture that focuses on 
defined responsibilities 

Short-term goal-setting inhibits long-term planning 

There are opportunities to think more broadly about 
spending environmental funding

Commissioners care about resilience but have not 
coalesced around a unified approach
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