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Commission on Women Agenda for 2/25

I. Guest: Dean Paul Deputy
II. Review and Approval of 2/11 Minutes
III. Website Update—Stacey
IV. Committee reports

A. By-laws
B. Programming
C. Publicity
D. Grants

V. Subcommittee Reports
A. Child Care

B. Mentoring
C. Student Outreach

VI. Identify goals and a timeline for meeting those goals based on our
Retreat.

VII. Around the room

VIII. Adjournment

Commission on Women

Minutes for 2/11/04

Members present: Deborah Petersen-Perlman, Lisa ZumHofe, Linda
Johnson-Gange, Lori Johnson, Stacey Stark, Amy Meredith, Jannifer David,
Julie Westlund, Joy Michalicek, Mary L. Cameron
Members excused: Nancy Damberg, Martha Eberhart, Emily Kroening

I. Minutes for 1/28 approved as written.

II. Quick review of WRAC Bathroom poster update, Committee membership,
website (see minutes from 1/28)

III. Review of CEHSP Child Care Center plans
Deborah will write a letter to Dean Paul Deputy regarding the Commission's

Child Care Subcommittee interest in participating in the development of the
Child Care Center and Joy Micalicek has the interest list of potential
clients. We1re keeping the list because Greg Fox asked us to do so. The
list consistes of approximately 20 names. Joy, Amy and Linda are all on the
subcommittee.

IV. Committee Reports

A. By-laws hasn't yet met. Deborah will clarify the distinction between
civil service bargaining unit and non-bargaining unit members.
The committee will address membership issues such as whether or not we
should have at large members, whether or not we should increase the number
of representatives of the CS Bargaining Unit and Non-Bargaining Unit
members—should we have two each?

B. Programming will meet today to discuss the spring luncheon. Publicity
was subsumed into Programming and thus will be addressed in the Programming
Committee.

C. Grants—Nancy, Julie and Martha met Monday at noon and offered the
following report and motion based on that meeting: Lori DeWalt of HPER was
given a $500 grant to start a Hall of Fame, but will be asked to rewrite her
grant for consideration as a fall program.
Julie moved and Joy seconded the motion to approve Susana Pelayo-Woodward's
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request to postpone until next fall her grant to bring speaker Marjorie
Argosin to campus. She will not have to resubmit her proposal. The motion
was unanimously approved.
The committee was asked if other grants had been turned down due to a lack
of money.

f Julie will send announcements of grant opportunities to Business Announce
and Currents and Nancy will distribute a flyer with that information to the
rest of the campus.
Regarding the issue of grant recipient accountability, the grants committee
agreed to ask future recipients to file a written report within one month of
completing the project for which the grant was written.
The Grants committee will discuss how to address those recipients from last
year who did not participate in the Gallery of Grants this past fall. One
recommendation arising from our retreat was to ask those who did not make
the requisite presentation last fall to mount a display at our spring
luncheon.

D. Mentoring: We will set up a face-to face meeting to discuss problems
with participation at this year's mentoring program as well as issues
related to leadership. Those of you on the mentoring subcommittee {Stacey,
Julie, Jannifer), please email Deborah with possible meeting times for the
next two-week period. If you're on corporate time, that would probably be
easiest.

E. Student Outreach: no report—this committee should definitely meet
within the next two week period.

V. Goals

Working off Julie's list from the retreat:

We will have the new mission statement written and published on the website
after Stacey and Deborah meet to start working on the website
(Stacey—please call/email Deborah with availabilities).

We will update the web site—see above.

We will begin discussions about what kinds of Leadership programs we might
be able to do via the mentoring subcommittee (see IV.D. above).

We will begin our process of choosing partners: WRAC, etc.

The Grants committee will begin work on setting up a workshop on Grant
Writing. Amy volunteered to contact LeAne either as the leader, or as a
resource for other people we might tap to do such a workshop.

We will set up an orientation for new members by next summer. We discussed
having a packet to give new members which would include a brief history of
the Commission, a list of Commission accomplishments (what we do/have done),
discussion of expectations regarding member attendance and what it means to
be a representative, etc. Lisa said she would work on compiling new member
materials.

We discussed whether or not we wanted to do a needs survey/assessment of the
campus climate for women. Stacey will ask Martha for any examples of
surveys conducted by the commission in the past. Linda will distribute last
year's spring survey.
We discussed whether or not to distribute the survey at the luncheon. If we
do, we discussed allowing time to complete it, offering incentives for
completion (e.g. door prizes), etc.
We discussed LeAne's suggestion to keep it short.
We discussed posting the Commission's mission at the top of the survey and
presenting survey recipients with a brief list of commission accomplishments
(we discussed tying in awareness questions such as "do you know about the
new child care center; do you know the Commission awards grants, etc.).

VI. We decided that we will discuss the issue of representation (what does
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it mean) at our next meeting.

Meeting adjourned at 1:10 p.m.

Respectfully submitted,

Deborah Petersen-Perlman, Chair
UMD Commission on Women
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