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About
the Industry

in the US

RECREATIONAL MARIJUANA

Since 2012, legalization of marijuana for both medicinal and
recreational use has rapidly expanded the industry, and the
marijuana industry is now one of the fastest growing industries
in the United States. 
 
In 2018, industry revenue was $6.4 billion, and is expected to
increase an annualized 21.0% to $16.6 billion in 2023.
 
Over ⅓ of Americans now live in states with access to legal
marijuana, and polls have shown that 60% support legalization
for recreational use.
 
According to federal surveys, 70 million Americans have used
marijuana, and 17 million Americans are using it on a monthly
basis now.
 
Legalization efforts are making their way to the midwest, with
Michigan legalizing in 2018 and Illinois in June 2019.
 



As of July 2019, 11 states and the District of Columbia
have legalized marijuana for recreational use.

MAP OF US LEGALIZATION

States that have Legalized
Recreational Marijuana

States that have Legalized
Medical Marijuana

Source: :Governing.com



RECREATIONAL MARIJUANA

About
the Industry

in Minnesota



How will recreational marijuana become
a legitimate and thriving industry within
the State of Minnesota?

Core
Problems
 
Assuming that recreational marijuana will
become legal in the State of Minnesota in
the next five years, I am predicting the two
core problems for the industry:

How will the industry overcome barriers
to entry with target consumers?



Using Communications to
Solve these Problems
 

Position the industry as a responsible partner in the
progression of societal norms

Address the barriers that the recreational marijuana industry is
likely to face within Minnesota

Legitimize the industry as a viable source of economic
growth 



SWOT Analysis

STRENGTHS

THREATS

WEAKNESSES

OPPORTUNITIES

Over the next five years to 2023, revenue is
expected to increase an annualized 21.0% to
$16.6 billion.

 
Growing acceptance of marijuana overall.

Association with emotionally charged issues
like impaired driving and mixed-messages
legalization sends teenagers

 
Illegal at the federal level, which limits
distribution over state lines, brings up issues
with banking, and more

 

Tight regulation of the medical marijuana
industry in Minnesota may lead consumers
away from medical to recreational marijuana

 
Without support from medical professionals,
consumers may opt to self-treat instead of
being referred by a physician

 
 

If federal marijuana laws are reversed, state
growers and distributors will likely see
competition from out-of-state, large scale
companies that will be able to produce
marijuana at a lower cost

 
 



Consumer Insights

 
Focus groups show that men are using cannabis to relax with friends.

 
Women are the fastest growing consumer segment, and are using marijuana to treat
anxiety, stress, and pain (including that associated with PMS)—they consider it self
care

 
Sales of dried flower are on the decline, coinciding with growing negative
perceptions of smoking.

 
Generation Z consumers are less likely than Millennial and Generation X consumers
to consider themselves marijuana connoisseurs.

 
Boomers are more medically motivated in their consumption than younger
generations, but 60% of consumers are using it recreationally.
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Minnesota Values

Family
Family life is the most important thing to me (111)
 
Trust
Self-concepts: Trustworthy, competent, reliable (105)
 
 

Privacy
Consumer Privacy Segmentation: Cautious and Controlled (114)
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Content Analysis
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Top issues in Minnesota newspaper reporting:
 

Impaired driving (41%)

Taxation and revenue (39%)

Criminal justice reform (37%)

Public health (34%)

Racial disparities (32%)



Original Research
In-Depth Interview with Subject Matter Expert

 Sarah Overby, Minnesota Medical Solutions

KEY TAKEAWAYS
 

Tight regulations and taxes have impeded growth of the medical marijuana
industry in Minnesota.

 
Physicians have been resistant to participation in the program, leading to
difficulties for patient access

 
MinnMed offers a balanced view of marijuana, does not consider it a “cure
all” but a valuable component of a treatment plan. 

 
They guide patients to “Start Low, Go Slow” for safe dosing and offer clear
guidelines for driving or performing complex tasks that could be dangerous. 

 



In-Depth Interviews with Target Consumers
KEY TAKEAWAYS
 

They don't view marijuana as any more harmful than alcohol or tobacco.
 

Are concerned about impaired driving; Wonder if there will be sobriety
tests for drivers under the influence of marijuana

 
As inexperienced users, don’t know how much is too much.

 
Concerned about marijuana being made more available to children and
teenagers

 
Want to buy from trustworthy sources, want a safe product

 
Some potential consumers may worry about stigma associated with
marijuana use

 
They desire more research to address their concerns



Recommendation

What should it stand for?
 

Safety
 

Trustworthiness
 

Responsible choice
 

Social Integrity

Create an industry group such as a Minnesota Marijuana Growers Association

The purpose of the MMGA will be to
 

Align messaging
 

Educate the public
 

Conduct outreach & advocacy 



Insights Genesis
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Cultural Insight Target Insight

Consumer Insight Market Insight

Trusted to fit your 
Minnesota Lifestyle

Negative connotations around
smoking, perception of vaping

as “better” alternative to
smoking.

Curiosity about
marijuana as an

alternative to alcohol

Male consumers are primarily
using cannabis to relax with

friends while women are
primarily using marijuana for

self-care.

Minnesotans value family,
privacy, trust. Dislike

conflict, change, standing
out.



Brand Archetype
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A natural fit for businesses that have corporate
social responsibility as a core tenant of their
existence

 
Holds itself to high standards

 
A champion for humanitarian rights, justice, and
equality

The Hero



Brand Positioning
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The Hero

Social Partakers Balance Seekers Self-Treaters

Trusted to Fit a Minnesota Lifestyle

An alternative to alcohol that is
committed to safety, integrity, and

personal freedom

Messaging:

Relax, unwind, and
enjoy with your

friends—
responsibly

You deserve a
little me-time

Marijuana can be a
valuable part of
your treatment
plan, bettering

your quality of life

Messaging:Messaging:



Tactics
Align messaging with core values of
safety, integrity, trust, and personal
freedom—"Halo Effect"

 
Use trusted, credible celebrity
spokespeople for better acceptance of the
message 

 
Use two-sided messaging to enhance
credibility

 
Participate in Corporate Social
Responsibility efforts
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Recommendation
Celebrity Spokepeople

Joe Montana, NFL Hall of
Famer
 
Legalization is picking up
steam on a global level, and
I feel like now is the time to
spread information about the
curing capabilities of this
plant. As with any medicine,
increased accessibility comes
with the need for education.
Cannabis eased my pain. It
also put me in a state of
healing and relief.

Patrick Stewart, Starship Captain,
X-Men Leader, Cannabis Investor
 
This is an important step forward
for Britain in a field of research
that has for too long been held
back by prejudice, fear, and
ignorance. I believe this program of
research might result in benefits for
people like myself as well as
millions of others.

Ariana Huffington, Author and
Businesswoman
 
It’s not just the over $8 billion that we
would be saving in law enforcement; it’s
also the over $8 billion that we would be
making by taxing Marijuana… We are filling
our jails with nonviolent drug offenders,
predominantly young, predominantly
African American. It’s beyond a left and
right issue. It has support across the
political spectrum and also the support of
the majority of the American people.

Martha Stewart,
Lifestyle Maven
 
So someone smokes
marijuana? Big deal!
People smoke cigarettes
and die from cancer. I
haven’t heard of
anybody dying from
Cannabis. I’m quite
egalitarian and liberal
when it comes to stuff
like that.
 
 

John Boehner, Former US Speaker of the House
 
It can be used to excess, and likely will…. But that doesn't
mean that we should take wine or liquor off the market, or
beer or cigarettes for that matter. And I do think that by
decriminalizing, you're going to open up a lot more research
so we can learn more about the 4,000 year history of the use
of this plant.



Recommendation
Two-Sided Messaging

ARGUMENT: Legalizing recreational marijuana will send the wrong message to teenagers and
will increase rates of use among our youth
COUNTERARGUMENT: A recent study In JAMA Pediatrics showed that in states where
marijuana has been legalized, marijuana use among youth may actually be falling (CNN 2019)
 
 
ARGUMENT: Legalizing recreational marijuana will cause an increase in motor vehicle crash
fatality rates.
COUNTERARGUMENT: A study in the American Journal of Public Health (2017) showed no
statistical difference between traffic fatalities in states where recreational marijuana is legal and
states where it is not. 



Recommendation
Corporate Social Responsibility

Address racial disparities in enforcement of marijuana laws; give back to the communities
and people whose lives have been adversely affected by unfair, overreaching marijuana
laws. 

 
Participate in Criminal Justice Reform efforts: 

Fund expungement initiatives
Participate in community outreach and education
Prioritize hiring community members from disproportionately policed areas, people
formerly incarcerated, and offer support through childcare, health benefits, and other
individualized needs
Provide funding for business development services
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PAID EARNED

SHARED OWNED

Outdoor advertising—billboards, kiosks, bus wraps

Email marketing campaigns

Print media—brochures, postcards

Digital advertising companies with marijuana-

friendly companies 

Sponsorships and events

Website for education and outreach efforts

MMGA Newsletter

Informational app

Public relations efforts

Ads on Marijuana-friendly social media apps

Ambassador and influencer programs
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Budget

Paid
35%

Owned
30%

Earned
20%

Shared
15%

Overall budget will be dependent on the number of
participating organizations. 
Due to limitations and restrictions on shared media,
the primary focus of media spending should be in the
Paid and Owned categories.. 



Evaluation

Conduct surveys and use consumer data to determine whether communications efforts have
moved the needle from Rejector to Accepter, and from Accepter to Consumer categories.
 

Rejectors ConsumersAcceptors



Examples
Creative Advertising in Other Markets
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