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Fifty years ago, most consumers still had grandparents or relatives that lived on farms and were 
involved in production agriculture. The average consumer still had a direct "connection" to 
agriculture. That is not the case today. A large number of consumers in the U.S. are more than 
three generations removed from the farm. Most consumers have little or no contact with 
modem-day production agriculture. They have little understanding of livestock production and a 
general lack of trust in many agricultural practices. Most consumers still have a romanticized 
image of dairy cows lying peacefully on green pasture, pigs wallowing in a mud hole on a hot 
summer day, and chickens running freely about the farm yard. 

In most, if not all, of livestock and poultry production, consolidation is the norm and is necessary 
for producers to be profitable. As human populations grow the same consolidation will be 
needed to feed this increasing population. The US. and the world will have more demand for 
livestock products year after year. As this consolidation continues to occur, there will be 
additional need for confinement operations. 

Today's consumer is very vulnerable to misinformation given to them by people outside 
agriculture. They are hammered with negative messages about animal agriculture. Animal 
agriculture is facing increased pressure and growing questions about our production systems and 
practices. Activist groups opposed to contemporary production practices are pressuring 
customers and initiating legislation and litigation to change the way we operate. Animal-welfare 
issues are presented by a variety of activist groups, with agendas ranging from improving the 
conditions under which animals are raised to ending the use of animals for food or clothing all 
together. 

Activist groups are presenting a picture of modem livestock production that has a negative 
impact on the public and the consumer. The activists say confinement of animals is "unnatural" 
and that consolidation is another name for "factory farms." A popular strategy of these groups 
includes undercover investigations to get evidence of animal abuse and then release the photos or 
videos to the media. Several available internet sites abound with these photos to support their 
agendas. While much of the livestock and poultry industry does practice good animal 
management these photos and videos can, and do, present a bad picture when exploited by these 
activist groups and the news media. Dragging downers off of trailers, calves locked in small 
tight areas, layers in filthy stacked cages living with dead birds, and sows in crates being beaten 
with steel gate rods, are examples of these photos. Most livestock and poultry producers do not 
condone these practices. They understand that healthy, comfortable livestock are also profitable 
livestock. However, the definitions of comfort as used in modem livestock production are not 
necessarily accepted by the activist groups or the consuming public. 
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Consumers are asking questions about animal welfare, food safety and other issues related to 
production agriculture. With less than 2 percent of the population involved in food-animal 
production, it is actually good that consumers want to know more about how food animals are 

· raised. Asking questions definitely beats the alternative-accepting the activist groups' views as 
gospel. It is obvious that a trend is occurring where consumers and the public are asking for more 
information about livestock production because more information is better. Then what is the 
problem? 

Many of the issues that the public is questioning are subservient to modem production 
techniques, which complicate how producers can address them. Livestock and poultry producers 
have been slow to respond to questions from consumers and the public. Agriculture is quick to 
"attack the attacker". When they have responded, agriculture defends itself with technical and 
scientific answers. 

THE ANIMAL WELFARE PROBLEM 

Animal welfare is essentially a moral and ethical issue (Fraser, 2003). The public and consumers 
expect livestock to be raised humanely. We live in a consumer society where the consumer 
decides what they want to do. What we have today is a perceptual problem between the 
producer and the consumer. What we must remember is that morals and ethics are not about 
science, but rather what is perceived as right. Can the animal tum around; can the bird spread its 
wings; can the animal exhibit its natural bedding tendencies, etc.? If the answer to these 
questions is no, then producers need to decide if that is moral and ethical. Producers are 
speaking science, while the consumer is listening to hear morals and ethics. 

Producers and producer groups are further confusing the public and consumers with some of 
their messages to consumers. For example, the "Happy Cows" in California that we see aired on 
television commercials cause real confusion among consumers. Which is true: the one 
advertised or the reality of cattle raised and maintained in confinement systems that are geared to 
production, efficiency and of course comfort? These two systems look very different. When 
videos are aired on television like the ones last year of the dairy cow abuse from the beef plant in 
California, or the sow farm in Iowa, it makes programs like the California "Happy Cows" or the 
"We Care" program of the Pork Industry questionable to the public and consumers. As movies 
like FOOD, INC being aired in movie theaters and Death on a Factory Farm being aired on 
HBO, consumers and the public will have doubts about modem agriculture production systems. 
Which scenario is true? Put yourself in their shoes. 

What most consumers and the public demand is that animals be treated with compassion, dignity 
and respect (Reynolds, 2007). As producers consider their practices, these moral and ethical 
issues must be at the forefront in any decision making process. By keeping consumer confidence 
the main consideration when producers are addressing animal welfare issues will keep consumer 
confidence in production agriculture. With more and more of these negative messages getting 
out to consumers and the public, all of those involved in production agriculture must do what 
they can to relay positive messages. Producers need to manage their farms with the goal of total 
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transparency. Animal welfare is defined each day by the people who care for the animals on the 
producers farm. 

The animal welfare problem is and can be addressed in a number of ways. Some will be 
successful, some will fail, some are not possible and some will cause confusion. This is where 
all of production agriculture must be careful. For example, producers can change some industry 
practices without affecting their productivity and profitability and will reduce stress and add 
comfort to the animal i.e. tail docking, crates, cages, etc. Production agriculture can attempt to 
change society's morality and ethics when it comes to animal welfare but will probably meet 
failure in the society that we live in today. Production agriculture can put together a 
concentrated public relations campaign as some associations are trying now, but I think will do 
little and in the end just confuse the public and the consumer as we discussed earlier. And 
finally, production agriculture, with the help of the rest of the food chain, can develop standards 
for animal welfare that can be verified on the farm through an auditable system. 

As many researchers have and are continuing to say, "All the consumer is looking for is 
permission that it is OK to treat animals as food." Social pressure is driving livestock producers 
to scrutinize their production practices. Customers, consumer groups, activists, and others are 
calling for action right now. If production agriculture can develop a method to combine all three 
of the ideas above, it will be successful. 

What are consumers and the public demanding of production agriculture when it comes to 
animal welfare? The program must: 

• Provide accountability and integrity 
• Be transparent to the public 
• Be based on dynamic and defendable animal care guidelines and standards 
• Show continuous improvement 
• Be verified 

WHAT IS ANIMAL WELFARE? 

The Wikipedia definition -- Animal welfare refers to the viewpoint that it is morally acceptable 
for humans to use nonhuman animals for food, in animal research, as clothing and in 
entertainment so long as suffering is avoided. The position is contrasted with the animal rights 
position, which holds that other animals should not be used by, or regarded as the property of, 
humans (Francione, 1995). 

As discussed earlier, when challenged on animal welfare, livestock industries have been quick to 
defend themselves with science. By focusing too narrowly on science, the livestock industries 
appear to the public to be ignoring the real issue, since the public is addressing the issue with 
emotions, not science. 

For an animal welfare audit to be defendable, the standards for the audit must be based on the 
Farm Animal Welfare Council's so called five freedoms (FA WC, 2005). These basic freedoms 
provide a framework for assessing animal welfare. The Five Freedoms are defined as: 
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Freedom from hunger and thirst 
Freedom from thermal and physical discomfort 
Freedom from pain, injury and disease 
Freedom from fear and stress 
Freedom to express normal behavior 

The first three Freedoms relate to disciplines which have been extensively studied by animal 
scientists and veterinarians, where the needs of the animal are generally well understood and 
their fulfillment is necessary for both good welfare and good biological performance. This makes 
it relatively simple to derive auditable measures for on-farm assessment. The fourth Freedom, 
becomes more difficult to assess under farm conditions, because it combines both ethical and 
economic aims. However, the fifth Freedom is the most difficult to gain agreement on as it is 
open to various opinions. With this in mind, as we develop standards and design an audit, we 
must keep in mind that animal welfare or well being is not just based on science but also on 
public perception. 

WHAT IS AN AUDIT? 

The Wikipedia definition -- The general definition of an audit is an evaluation of a person, 
organization, system, process, project or product. Audits are performed to ascertain the validity 
and reliability of information; also to provide an assessment of a system's internal control. An 
audit is an objective repeatable verification that the husbandry of animals on a farm conforms to 
predetermined standards. Audits are structured events so they can be repeatable and defendable. 
The audit has to be referenced to a set of standards and conducted through a written document, 
the audit form. 

An audit is a "snapshot" in time. It is a representation of what is occurring animal welfare wise 
on the operation on a daily basis. It is further substantiated by records of health and production. 
A well designed audit does not dictate what a farm has to do but rather what a farm has to 
improve. A well designed audit does not concentrate on failure but rather on continuous 
improvement by addressing conformance/compliance with the standards that are being followed 
on the farm. If a nonconformance ( failure to comply with one of the standards) is found, a 
corrective action is issued. The result of a corrective action is that the operation must develop a 
plan to address the non conformance of the standard. The plan is reviewed in following audits 
until it is complete. Failure to address the plan will result in failure of the audit. 

A welfare audit covers several key points including physical attributes, animal behavior, and the 
animal's living environment. A good audit will not discriminate against one type of farm, but 
rather take into consideration the management of a facility as a way to resolve problems. Animal 
welfare is not tied to the age of a facility, the size of the facility but rather the owner's value and 
attitudes. A well designed audit will reflect this. 

An audit will address written protocols and training programs. The auditor may interview and 
watch workers to verify that training did occur and protocols are being followed. Housing and 
sanitation will be assessed by observation and finally, animals will be observed to determine that 
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the outcomes of clean, healthy livestock are actually occurring and the animals are being treated 
properly. 

Audits are third-party verifications that certain steps in a process are really being carried out. 
Audits assure that animals on a farm are being taken care of properly. An audit tells 
management whether their management goals and desires are being carried out. 

HOW SHOULD AUDITS BE CONDUCTED? 

Audits must be structured so they are repeatable and defendable. The audit normally begins 
before the visit to the farm. Basic inventory, housing and management information is provided 
to the auditor via questionnaire so the audit can be planned and performed efficiently. This also 
ensures the whole operation can be reviewed without missing animals, facilities, or events. 
Biosecurity needs are also determined prior to conducting the audit. 

The audit itself starts with an entrance interview. At this time the auditor will explain the 
process, explain in detail what they will review and why, and ask questions regarding the 
numbers of animals. The auditor will also request documentation of protocols, training 
programs, euthanasia programs, and different schedules, i.e. feeding, milking, etc. The owner 
may ask questions during the entrance interview and should have a clear understanding of the 
process before the entrance interview is complete. 

Once the entrance interview is complete, the auditor will visually inspect the following: 

• Humane animal handling and management 
• Herd health procedures and care 
• Food and water quality standards 
• Housing that promotes animal comfort and cleanliness 
• On-farm security procedures 
• Proper management of special needs animals 

In addition, workers will be observed and asked questions, if appropriate: 

The farm portion of the audit ends with an exit interview. At this time the auditor will review the 
observations, and can ask questions of management about observations made during the audit 
that need further explanation. The owner/manager should be satisfied that the audit was clear 
and performed professionally. The audit is complete when the final report is filed with the audit 
company and a copy is sent to the farm. 
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WHAT IS BEING OBSERVED ON V ALIDUS AUDITS? 

Note 
The aggregate data shown here are for Validus audits only. Validus conducts audits for 
several entities in which we do not keep or maintain their data, therefore that data is not 
included in the audits below. 

Layers 

Aggregate Layer Data 

Non-Conformance 
2007 

Trimming beaks more than 10 days old 33 

Not measuring light intensity 20 

Not measuring ammonia 15 

Not enough access to water 7 

Mishandling of birds ( when removing 
from cages 5 

Facilities were not maintained 5 

No biosecurity plan in place 
No generator in place 
Space allocation issues 

* Aggregate data to date. All audits not complete 
** Not observed on audits conducted to 
date 
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Year&% 
N onconformance 

2008 2009* 
15 ** 
11 10 
12 11 
4 ** 

4 ** 
4 ** 
4 ** 
7 7 
5 4 



Dairy Issues 

Aggregate Dairy Data 
Year&% 

N onconformance 
Non-Conformance 2006 2007 2008 2009* 
Isolation Pens did not have access to feed 
Calf hutches were not clean 
Calves had no dry location to lay 
Cows viewed slipped in facilities 
Does not have a contingency plan for 
acute morality 
Stocking density greater than 120% 

1.2 animals per stall 
Aggressive gate use by milkers 
No access to feed or water prior to 
transport 
Animal Welfare not in mission statement 
Cows observed scored greater than 2.0 hygiene 
score 

* Aggregate data to date. All audits not 
complete 
** Not observed on this years audits 

Pork Issues 

33 
30 
30 
30 

** 
10 
10 
** 

30 
10 

5 

33 
5 
5 

** 

** 
5 

83 

83 
5 

Note-only 2008 data. Not all 2009 audits complete. 
Euthanasia of debilitated, sick, and non-ambulatory animals in all stages not timely 
Sows exhibiting decubital ulcers on one or both shoulders in farrowing and gestation 
Sow mortality over 8%. 

Space Allowance 

Did not meet square footage allowance for pen space per pig 
Larger sows resting head on feeder due to 6.5 ft crates 
Lameness of sows in gestation crates 
BCS of boars less than 2.0 

5 

33 

Welfare policy statement has no policy with regard to "willful and intentional abuse" of animals 
Medication and treatment records were not complete 
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CONCLUSION 

Up until the last few years, not much progress was made by activist groups in addressing animal 
welfare with producers or packers until a vulnerable link was found. That link was a retailer or 

· food service brand. In 1999 the "McCruelty" campaign began and then ended when McDonalds 
developed their animal welfare standards. In 2001, we saw "Murder King" (Burger King) and 
then "Wicked Wendys". Both of these campaigns ended when the restaurants developed welfare 
standards. Other campaigns such as "KFC Cruelty" against Kentucky Fried Chicken and "From 
Shell to Hell" against the United Egg Producers have all resulted in standards and audit 
programs. As Kert Davies, Director of Research for Greenpeace said "We attack the weakest 
link in the company's value chain. Discovering Brands was like discovering gunpowder. " 

From these early campaigns a whole litany of campaigns has developed. Today animal 
agriculture is under attack from two very well organized and financed activist groups: The 
Humane Society of the United States (HSUS) and People for the Ethical Treatment of Animals 
(PETA). These organizations are addressing the animal welfare issue on three fronts: 

The Public and Consumers 
Retailers and Food Service through their Brands 
Legislation 

Animal agriculture has two choices; address the problem now, or wait for someone to address it 
for them. The longer animal agriculture waits to address it themselves, the more options are 
removed from the table. 

Third party on-farm auditing of animal welfare has an important role to play in reassuring both 
the public and the consumer that animal agriculture operates in an ethical and moral way. The 
increasing awareness and concern of the consumer and the public about our food production 
methods and the power "brands" play in today's consuming society will ensure that animal 
welfare auditing is a core requirement for animal agriculture. 

TAKE HOME MESSAGE 

An audit is a "snapshot" in time. It is a representation of what is occurring animal welfare wise 
on the operation on a daily basis. It is further substantiated by records of health and production. 
A well designed audit does not dictate what a farm has to do but rather what a farm has to 
improve. A well designed audit does not concentrate on failure but rather on continuous 
improvement by addressing conformance/compliance with the standards that are being followed 
on the farm. If a nonconformance (failure to comply with one of the standards) is found, a 
corrective action is issued. The result of a corrective action is that the operation must develop a 
plan to address the non conformance of the standard. The plan is reviewed in following audits 
until it is complete. Failure to address the plan will result in failure of the audit. 

Audits are performed to ascertain the validity and reliability of information; also to provide an 
assessment of a system's internal control. An audit is an objective repeatable verification that the 
husbandry of animals on a farm conforms to predetermined standards. Audits are structured 
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events so they can be repeatable and defendable. The audit has to be referenced to a set of 
standards and conducted through a written document, the audit form. 

A welfare audit covers several key points including physical attributes, animal behavior, and the 
animal's living environment. A good audit will not discriminate against one type of farm, but 
rather take into consideration the management of a facility as a way to resolve problems. Animal 
welfare is not tied to the age of a facility, the size of the facility but rather the owner's value and 
attitudes. A well designed audit will reflect this. 

An audit will address written protocols and training programs. The auditor may interview and 
watch workers to verify that training did occur and protocols are being followed. Housing and 
sanitation will be assessed by observation and finally, animals will be observed to determine that 
the outcomes of clean, healthy livestock are actually occurring and the animals are being treated 
properly. 

Audits are third-party verifications that certain steps in a process are really being carried out. 
Audits assure that animals on a farm are being taken care of properly. An audit tells 
management whether their management goals and desires are being carried out. 

Audits must be structured so they are repeatable and defendable. The audit normally begins 
before the visit to the farm. Basic inventory, housing and management information is provided 
to the auditor via questionnaire so the audit can be planned and performed efficiently. This also 
ensures the whole operation can be reviewed without missing animals, facilities, or events. 
Biosecurity needs are also determined prior to conducting the audit. 

Third party on-farm auditing of animal welfare has an important role to play in reassuring both 
the public and the consumer that animal agriculture operates in an ethical and moral way. The 
increasing awareness and concern of the consumer and the public about our food production 
methods and the power "brands" play in today's consuming society will ensure that animal 
welfare auditing is a core requirement for animal agriculture. 
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