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EXECUTIVE SUMMARY: ECONOMIC VALUE OF MCLEOD FOR TOMORROW LEADERSHIP 
PROGRAM, 2017 

McLeod for Tomorrow’s mission is “bridging communication, education, and networking among 

individuals living and working in McLeod County.” Coordinated by a local board of directors, McLeod 

for Tomorrow’s activities include the McLeod for Tomorrow leadership program, Winterfest, the 

Glow Run, a student leadership program, and a student scholarship. The program launched in 2007. 

Leaders in McLeod County feel the program creates economic value. As a result, University of 

Minnesota Extension collaborated with McLeod for Tomorrow to quantify this value. 

McLeod for Tomorrow contributes to the local economy in two ways. First, the program builds the 

leadership capacity, skills, and knowledge of individual participants. This outcome is a private 

benefit. Second, McLeod for Tomorrow raises awareness of opportunities and businesses in the 

county. Evidence indicates increased community awareness resulting from the program translates to 

additional volunteer hours, increased local spending, and the development of new community 

events. This outcome from McLeod for Tomorrow is a public benefit. 

Total Benefits: In total, McLeod of Tomorrow generated $197,805 of economic benefit in 2017. 

Programming cost $29,550. Thus, the net benefit of 2017 programming was $168,255. This is a 

return of 6.7 of benefit over cost. 

Private Benefits: In total, participation in McLeod for Tomorrow created a net of $33,240 in private 

benefit for 2017 participants. Private benefits are those that accrue primarily for program 

participants. In this analysis, they include salary increases attributable to the program and new 

connections leading to economic value for the participant (e.g., a new grant received or building 

upgrades). Benefits were measured via a participant survey. 

Public Benefits: In total, participation in McLeod for Tomorrow created a net of $134,615 in public 

value for 2017 participants. Public benefits are those that accrue primarily for the community. In this 

study, they include additional volunteer hours, increased local spending, the ongoing operation of 

the McLeod for Tomorrow program, and the development of new community events. Public benefits 

were measured via a participant survey, mind mapping, and individual participant interviews. 

Cumulative Benefits: In total, McLeod for Tomorrow generated $555,400 of value between 2008 and 

2018. This represents a 6.4 return over the program’s total investment. Public value constituted 76 

percent of the program’s overall value. 

Beyond Economic Value: Leadership programs provide a variety of benefits. In 2017, those involved 

with McLeod for Tomorrow invested 1,558 hours of volunteer time to implement the program and its 

events. As a bridging program, the goal is to make new connections. On average, each respondent 

reported creating 10.5 new connections with other individuals in the county and 8.8 new connections 

with individuals from their own community. 

Notes on the Analysis: Data was collected via survey, which introduces the inherent risk of survey 

bias. Care was taken to include only benefits directly attributable to the program. 
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ABOUT MCLEOD FOR TOMORROW 

McLeod for Tomorrow’s mission is “bridging communication, education, and networking among 

individuals living and working in McLeod County.” Coordinated by a local board of directors, McLeod 

for Tomorrow’s activities include the McLeod for Tomorrow leadership program, Winterfest, the 

Glow Run, a student leadership program, and a student scholarship.  

McLeod for Tomorrow began in 2007 after a group of 

community members recognized the need for leadership and 

community connections throughout McLeod County. People 

representing different communities throughout the county 

formed a design team that hosted forums for elected officials 

and countywide public workshops. The purpose of these 

efforts was to lead discussions regarding county issues, and a 

program to develop leaders to address these issues was a 

natural next step.  

The first cohort of McLeod for Tomorrow’s leadership program launched in 2008. Program 

participants have since developed additional activities offered through McLeod for Tomorrow. These 

activities, such as Winterfest and the Glow Run, are fundraisers for the program. The student 

leadership program and scholarship are efforts to extend leadership development to the county’s 

youth. 

The first cohort of McLeod for Tomorrow’s leadership program graduated in 2009 and included 17 

people. Members of the most recent cohort—class 10—graduated in May 2018 with 24 participants. 

In total, 193 people have completed the leadership program. The cohorts meet once a month from 

September to May. The sessions rotate throughout the county, typically taking place in each of the 

county’s communities. To apply for the leadership program, participants must live or work in 

McLeod County and express an interest in the future vitality of the area. 

Leadership experts have identified two primary types of social capital networks: bonding networks 

and bridging networks. Bonding networks refer to connections among people and groups with 

similar backgrounds. Bonding networks can assist people during times of personal trouble. Bridging 

networks, however, refer to networks among people and groups with diverse backgrounds. Bridging 

networks are essential in helping communities address larger challenges and capitalize on 

opportunities.1 The McLeod for Tomorrow leadership program is an example of a bridging program. 

As a bridging program, McLeod for Tomorrow has two primary goals. The first goal is to build 

individual leadership capacity. To meet this goal, McLeod for Tomorrow contracts with University of 

Minnesota Extension to provide leadership training. Typically, morning sessions cover a leadership 

topic. This might include understanding your leadership style, leading with your strengths, 

navigating change, understanding visionary leadership, leading with ethics, and recognizing 

generational differences.  

The second goal is to raise awareness of the opportunities, strengths, and communities in McLeod 

County. Afternoon sessions primarily involve guest speakers and business and community visits. 

Program participants also visit many of McLeod County’s largest employers, touring businesses and 

learning about community needs. Additionally, the program has a government day when 

participants learn about the structure and needs of school, city, township, and county government. 

                                            
1 Vitcenda, M. (2012). Creating connections for better communities. Vital Connections. Retrieved from 
https://extension.umn.edu/vital-connections/creating-connections-better-communities  

https://extension.umn.edu/vital-connections/creating-connections-better-communities
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Chart 1: McLeod for Tomorrow participant outcomes for select leadership competencies, 2017-2018 cohort 

Evaluation data indicates the McLeod for Tomorrow leadership program is successful at meeting its 

goals of bridging community and developing individual leadership capacity (Chart 1). The chart 

above shows participant outcomes for five leadership competencies. Responses ranged from 1 

(strongly disagree) to 6 (strongly agree) and indicated participants’ reported level of ability before 

and after the program. 

Participants in the 2017-2018 leadership cohort reported increases in all measured leadership 

competencies. Three competencies (shared vision for the future, civic engagement, and community 

knowledge) focused on community aspects of the bridging program. The other two competencies 

(self-efficacy and self-awareness) focused on individual participant skills. Following the program, 

participants rated themselves highest on their civic engagement and self-awareness skills. 

McLeod County was an early supporter of the leadership 

program, initially providing the full cost of programming 

and dedicating county staff time to its operations. Since 

then, however, McLeod for Tomorrow has diversified its 

revenue streams to include participant fees, private 

sponsors, and fundraising. In addition, McLeod for 

Tomorrow currently employs a program coordinator 

funded by the program. 

Participants pay a program registration fee of $475. Many 

are sponsored by their employers—in fact, several of McLeod County’s largest employers regularly 

enroll employees in the program. McLeod for Tomorrow’s two events, Winterfest and the Glow Run, 

also generate revenues that are invested back into the program. The program has also developed a 

network of private sponsors. 

So far, measuring the success of McLeod for Tomorrow has focused primarily on participant gains in 

knowledge, attitudes, and skills. Leaders in McLeod County, however, feel the program also creates 

economic value. Thus, Extension collaborated with McLeod for Tomorrow to quantify this value. 

1.00 2.00 3.00 4.00 5.00 6.00

Self-Awareness

Self-Efficacy

Community Knowledge

Civic Engagement

Shared Vision for the Future

After Before
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MEASURING ECONOMIC VALUE 

McLeod for Tomorrow contributes to the local economy in two ways. First, it builds the leadership 

capacity, skills, and knowledge of individual participants. Leadership research indicates 

participation in leadership programs increases 

individual effectiveness at work and creates 

connections and partnerships with community 

members. This, in turn, can lead to promotions, new 

job opportunities, and pay raises for individual 

program participants. Additionally, participants can 

leverage their new connections and partnerships to 

create new economic activities. The above outcomes 

are private benefits, primarily accruing for the 

individual participant. One McLeod for Tomorrow 

participant stated, “The leadership skills helped me 

greatly in my job, and it was noticed by leaders in my 

company, [which] led to increased opportunity for me.” 

Second, McLeod for Tomorrow raises community awareness. University of Minnesota research 

indicates that participants’ increased community awareness resulting from the program translates 

into additional volunteer hours, increased local spending, and the development of new community 

events. These outcomes are public benefits, primarily providing value for the greater McLeod County 

community. One participant summarized this by stating, “Building community passion is hard to 

quantify… its importance in making people feel welcomed to town.”  

Approach 

Extension conducted two activities to measure the economic value of McLeod for Tomorrow. The 

first was to survey past program participants. Those with a valid email address (156) received an 

invitation to participate in an online survey. The email 

invitation was sent on March 6, 2018. A reminder email 

was also sent on March 16, 2018. 

In total, 52 responses were recorded and analyzed, for a 

33 percent response rate. Survey questions covered 

volunteer hours, raises and promotions, new 

connections, and local spending.  

The second activity was a mind mapping session held 

on May 17, 2018. The mind mapping session focused on 

the broader community impacts of the program.  

Invitations to participate focused on participants’ 

knowledge of the program’s overall operations. This included McLeod for Tomorrow board members 

and those with a leadership role in a McLeod for Tomorrow activity (for example, the coordinator of 

Winterfest). Nine people participated in the session.  

Participants in the mind mapping session were asked to identify community-level outcomes and 

economic activity associated with four activities of McLeod for Tomorrow—hosting the leadership 

program, organizing Winterfest and the Glow Run, organizing the student leadership program and 

scholarship, and developing new resources resulting from community connections.  
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The group identified outcomes and the potential economic value of each of the four activities. 

Extension then conducted follow-up interviews with individual activity coordinators to collect 

necessary data. For example, McLeod for Tomorrow provided its operating data, and Winterfest 

provided its annual budget. 

McLeod for Tomorrow has 193 program graduates. A review of the alumni list by those closely 

involved in the program showed 85 percent of graduates are still active in McLeod County. For this 

particular analysis, there were 164 graduates contributing to McLeod County’s economy. 

Extension’s study focuses on the contribution of McLeod for Tomorrow within the economy of 

McLeod County. Its private and public benefits were defined as those accruing within the county.  

Private Benefits 

Private benefits are those that accrue primarily for the program participant. In this analysis, they 

include salary increases attributable to the program and new connections leading to economic value.  

Survey respondents were asked, “Did you receive a salary increase, bonus, or promotion that was at 

least in part connected to your participation in the MFT program?” If they said yes, they were asked 

the value of the salary increase or bonus. Survey respondents were also asked, “Did you make 

connections that led to a new opportunity (collaborative activity, new job, community project)?” If 

yes, respondents were asked to estimate the economic benefit of the opportunity. 

Nineteen percent of survey respondents indicated they received a raise or bonus resulting from their 

participation in McLeod for Tomorrow. Those receiving a raise reported an average increase in salary 

of $6,500. Only one in five participants, however, received a raise. The average across all 

participants, including those who did not receive a raise, was $1,040 (Table 1). In total, an estimated 

$24,960 of private value was generated from participant salary increases in 2017.2  

Survey respondents also estimated new community connections resulting from their participation in 

the program. In a follow-up question, they were asked, “Did any of these new connections lead to a 

new opportunity (collaborative activity, new job, community project)?” Those responding positively 

were asked, “Did these new opportunities generate an economic benefit or result (such as new 

income to the community, grants, new funding, new building or infrastructure projects)?” Twenty-

eight percent of survey respondents indicated they developed a new connection that resulted in 

economic gain.  

Survey respondents reporting an economic gain estimated its economic benefit in dollars. Only 7 

percent provided a dollar figure with their response. The increase for those that did report a dollar 

amount was $9,200 each. Across all participants, the average economic activity generated from new 

connections was $820, creating $19,680 in private benefit in 2017.  

There is also a private cost to the McLeod for Tomorrow program. Leadership participants pay a fee 

of $475 to participate. For the 24 participants, this amounts to a total private investment of $11,400.  

In total, after extrapolating for all leadership program graduates, participation in McLeod for 

Tomorrow has created a net of $33,240 in private benefits for participants. 

 

 

                                            
2 This assumes 2017 participants have an average outcome similar to those of participants across all years. 
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Table 1: Private value of McLeod for Tomorrow leadership program in McLeod County, 2017 

 Percent of 

Respondents 

Average per 

responding 

participant 

Average per 

each 

participant 

Benefit Cost Net  

Salary increase or bonus 19% $6,500 $1,040 $24,960  $24,960 

New economic activity 28% $9,200 $820 $19,680  $19,680 

Program fees 100% NA -$475  -$11,400 -$11,400 

Total    $1,385 $44,640 -$11,400 $33,240 

*Based on 24 participants in 2016-2017 cohort 

Estimates by University of Minnesota Extension 

 

Public Benefits 

Public benefits are those that accrue primarily for the community. In this study, they include 

additional hours volunteered, increased local spending, the ongoing operation of the McLeod for 

Tomorrow program, and the development of new community events. 

Volunteer Hours 

Survey respondents estimated the hours they volunteered in a variety of capacities, both before and 

after their participation in McLeod for Tomorrow. These capacities included volunteering for 

organizations and community events and mentoring or training others on leadership skills. 

Respondents could also report hours, if any, that did not fit into the above categories.   

On average, survey respondents indicated they increased their volunteer time by 10 hours per 

month (Table 2). The largest increase in volunteering was in mentoring or training others (four 

hours), followed by volunteering for organizations (three hours) and volunteering for community 

events (two hours). These monthly increases translated into an additional 122 hours of volunteer 

time provided by McLeod for Tomorrow participants on an annual basis. 

In order to determine the economic benefits of volunteering, a national measure of the value of a 

volunteer hour has been developed. 3 A 2017 study of volunteering estimated the value of a 

volunteer hour was $24.69 in 2017. In other words, volunteers generate an average of $24.69 in 

value for their organization for each hour they volunteer. Thus, the estimated value of volunteer 

time from 2017 McLeod for Tomorrow participants was $72,070.  

 

 

 

 

 

                                            
3 Independent Sector. (2018, April 18). The value of volunteer time: state and historical data. Retrieved from 
https://independentsector.org/resource/vovt_details/.  

https://independentsector.org/resource/vovt_details/
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Table 2: Value of volunteer hours from McLeod for Tomorrow participants 

in McLeod County, 2017 

 Increased 

average 

per month 

Increased 

hours per 

year 

Value 

per 

hour 

Total 

value* 

Volunteering for 

organizations 

3.4 40.8 $24.69 $24,200 

Volunteering for 

community events 

2.0 23.6 $24.69 $14,000 

Training or mentoring on 

leadership 

4.2 50.5 $24.69 $29,900 

Other community activities 0.6 6.7 $24.69 $3,970 

Total 10.2 121.6  $72,070 

Estimates by University of Minnesota Extension 

*Assumes 24 participants in 2016-2017 

Local Spending 

Survey respondents were asked if their participation in McLeod for Tomorrow increased their local 

(within the county) spending. Fifty-three percent of respondents indicated the program influenced 

them to buy more locally. On average, respondents indicated spending an additional $75 per month.  

In total, McLeod for Tomorrow’s 2017 program participants spent $21,600 more locally in 2017. 

Table 3: Value of local spending by McLeod for Tomorrow 

participants in McLeod County, 2017 

 Percent 

reporting 

increase 

Increased 

average per 

month 

Increased 

spending 

per year 

Total 

value 

Local spending 53% $75.00 $900 $21,600 

Estimates by University of Minnesota Extension 

Programming of McLeod for Tomorrow 

McLeod for Tomorrow programing also generates value in McLeod County. Winterfest and the Glow 

Run both generate revenue, which is then reinvested back into the program. The student leadership 

program and scholarship also create economic activity. The operations of the leadership program 

are a cost, however, since this is an expense measured against the program’s benefits. 

In 2017, Winterfest and the Glow Run generated a combined income of $11,095 (Table 4). An 

estimated 750 hours of volunteer time went into the two events. Those hours had $18,500 of value. 

Thus, the total value generated from the two events was $29,595. 
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The student leadership program and scholarship costs totaled $2,500 in 2017. In addition, in-kind 

donations of $3,500 were made to the program. Volunteers dedicated an estimated 60 hours of time 

to host the student leadership program and raise funds for the scholarship. Thus, the total value of 

student programming in 2017 was $7,500. 

McLeod for Tomorrow participants identified three public outcomes developed during the program’s 

10 years that have continued to generate economic value in 2017. One was a collaboration between 

McLeod County’s Department of Public Health and Parks Department staff. The two departments 

worked together to create a county walking path and trail map. A second public outcome of the 

program was a collaboration between the staff at McLeod County’s Department of Public Health and 

Glencoe-Silver Lake schools to develop a community/school garden. The third outcome was the 

adoption of a stretch of State Highway 22 under Minnesota’s Adopt-A-Highway program, in which 

volunteers clean a two-mile section of ditch twice a year. In 2017, the county spent $500 to print the 

map. Volunteers also invested 40 hours in the community garden and 38 hours with the Adopt-A-

Highway program. 

Finally, leadership program operations were a cost. In 2017, it cost $29,950 to conduct the program. 

However, much of this cost was paid via participant registration fees, and these were a private cost. 

Therefore, they needed to be removed from the public cost or would be double counted. As a result, 

the public cost of the program was $18,550 (total cost minus private costs, as detailed in Table 1).4 

Those planning and organizing McLeod for Tomorrow and the leadership program dedicated 670 

volunteer hours in 2017. 

 

Table 4: Value of McLeod for Tomorrow programming in McLeod County, 2017 

 Income or 

Spending 

In-Kind 

Donations 

Volunteer 

Hours 

Value of 

Volunteer Hours 

Benefit Cost Net  

Winterfest and Glow 

Run (income) 

$11,095 NA 750 $18,500 $29,595  $29,595 

Student leadership and 

scholarship (spending) 

$2,500 $3,500 60 $1,500 $7,500  $7,500 

New collaborations $500 $0 78 $1,900 $2,400  $2,400 

Leadership program & 

operations (spending)5 

-$18,550 NA NA NA  -$18,550 -$18,550 

Leadership program 

(volunteer and in-kind) 

NA $3,500 670 $16,500 $20,000  $20,000 

Total -$4,055 $3,500 1,558 $21,900 $59,495 -$18,550 $40,945 

Estimates by University of Minnesota Extension     

 

                                            
4 Public and private costs in this report relate to those benefiting from the program. McLeod for Tomorrow income to 
pay for the program comes from a variety of public and private sources.  
5 Program cost column is total cost minus registration fees included under private benefits. 
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Total Public Value 

In total, McLeod for Tomorrow generated an estimated $153,165 in positive public benefit in 2017 

(Table 5). Public program costs were $18,550. Therefore, the positive net public value was $134,615. 

 

Table 5: Public value of McLeod for Tomorrow leadership 

program in McLeod County, 2017 

 Benefit Cost Net 

Volunteer hours $72,070  $72,070 

Local spending $21,600  $21,600 

McLeod for Tomorrow 

programming 

$59,495 -$18,550 $40,945 

Total $153,165 -$18,550 $134,615 

Estimates by University of Minnesota Extension 

Total Benefits 

In total, McLeod for Tomorrow generated $197,805 of economic benefit in 2017 (Table 6). 

Programming cost $29,550. Thus, the net benefit of the 2017 McLeod for Tomorrow program was 

$168,255. This is a return of 6.7 of benefit over cost. 

Table 6: Total value of McLeod for Tomorrow leadership 

program in McLeod County, 2017 

 Benefit Cost Net Return  

Private value $44,640 -$11,400 $33,240 3.9 

Public value $153,165 -$18,550 $134,615 8.3 

Total value $197,805 -$29,550 $168,255 6.7 

Estimates by University of Minnesota Extension 

BEYOND ECONOMIC VALUE  

Leadership programs, including McLeod for 

Tomorrow, provide a variety of benefits. The goal 

of this study was to measure economic value. 

Dollars and cents, however, cannot measure all 

worth.  

One benefit without economic value is the 

connections participants made throughout the 

program (unless the connection resulted in a 

partnership). The participant survey asked 

respondents to quantify these connections.  
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As a bridging program, the goal is to make new connections. On average, each respondent reported 

creating 10.5 new connections with other individuals in the county and 8.8 new connections with 

individuals from their own community (Table 7). This feedback is encouraging. It indicates most 

participants do not know each other coming into the program but develop relationships during the 

course of the year.  

Respondents also reported new connections with locally elected officials and organizations within 

McLeod County. 

These connections, while not necessarily resulting in economic activity, certainly build a sense of 

place and community identity within the county. 

Table 7: Increased connections resulting from 

McLeod for Tomorrow 

New connections Number 

With own locally elected officials  2.2 

With locally elected officials from other 

communities in the county 

2.6 

With other individuals in own community 8.8 

With other individuals in other 

communities in the county 

10.5 

With organizations in own community 2.9 

With organizations in other communities 

in the county 

3.3 

Estimates by University of Minnesota Extension 

CUMULATIVE ECONOMIC VALUE, 2008-2017 

So far, this analysis quantifies the economic value of the McLeod for Tomorrow program within a 

single year. Stakeholders, however, might also be interested in the cumulative economic value of the 

program. Assuming past participant results are similar to those of 2017, McLeod for Tomorrow 

generated $555,400 of total value between 2008 and 2018 (Table 8). This represents a 6.4 return 

over the program’s total investment. Public value constituted 76 percent of its value. These results 

are consistent with previous research on Extension’s bridging programs, which concluded that 

competencies related to understanding community context and future orientation (items correlated 

with public value) had the biggest gains while items pertaining to personal growth (items correlated 

with private value) had smaller increases among participants.6 

 

 

                                            
6 Rasmussen, C., Armstrong, J., & Chazdon, S. (2011). Bridging Brown County: Captivating social capital as a means to 
community change. Journal of Leadership Education, 10, 63-82. 
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Table 8: Total value of McLeod for Tomorrow leadership 

program, 2008-2017, in McLeod County, as of 2017 

 Benefit Cost Net Return  

Private value $175,600 $44,800 $130,700 3.9 

Public value $482,200 $57,500 $424,700 8.4 

Total value $657,800 $102,300 $555,400 6.4 

2017 dollars, estimates by University of Minnesota Extension 

 

Two factors should be considered when calculating the program’s cumulative value. First, there is 

the value of money. Second, there is the value of participant leadership skills resulting from the 

program. Both factors are affected by time. 

To account for the changing value of money, Extension adjusted its cumulative value for inflation. 

Inflation affects dollar values, and in this analysis, the dollar value was set to 2017.  

Extension also adjusted the program’s annual results to reflect changes in leadership skills over 

time. For example, during the first few years after graduating, participants apply their new skills, 

abilities, and knowledge to their work, increasing their effectiveness. At some point, participants 

fully adopt their new skillset—they establish a new normal. Thus, there is a discount value with 

time. Leadership research indicates the benefits of participation in leadership programs continue for 

10 years.7 As a result, Extension adjusted annual values to reflect this change. 

To calculate the program’s cumulative value, Extension started with per person benefits, costs, and 

net gain. Per person value was then multiplied by the number of participants to establish a value for 

each graduating class. The value of the class was then discounted by the graduation year. 

Participants more than 10 years out of the program had zero remaining value. The first class of 

McLeod for Tomorrow occurred during 2008-2009. In 2017, these participants were eight years 

removed from the program. Therefore, it was assumed they retained 20 percent of their value. The 

2015-2016 class still had 100 percent of its value. If Extension had not discounted class value, the 

total value of the program would have been much greater, as each class would have been considered 

at 100 percent.  

Using per person values inherently assumes program benefits are relatively consistent. This means 

that, on average, participants across programming years have similar levels of knowledge, skill 

gains, and volunteerism. The one exception would be that participants from the early cohorts 

organized Winterfest and the Glow Run, and their value was not included until 2013 and 2015, 

respectively. 

NOTES ON THE ANALYSIS 

There are several items to note regarding this analysis. Understanding the approach used, as well as 

the study’s limitations, is critical in interpreting the results presented in this report. 

                                            
7 Stiefelmeyer, K., Rajcan, I., Mussel, A. (2013). Social and economic return on investment of the Advanced Agricultural 
Leadership Program. Ontario, CA. George Morris Center. 
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When measuring the value of a program or activity, it is important to consider the counterfactual—

in other words, to ask the question, “But for this program, would this outcome have been achieved?” 

For example, in this analysis, one could argue program participants would have still received raises, 

even if they had not participated in the program. Or, they may have volunteered more, even without 

their involvement in McLeod for Tomorrow. While Extension did not design a study to measure this 

counterfactual, care was used when constructing the survey instrument. For instance, the survey 

question regarding participant raises asked, “Have you received a salary increase, bonus, or 

promotion that was at least in part connected to your participation in the MFT program?” In 

addition, when measuring volunteer hours, Extension also looked at participants’ pre-program and 

post-program volunteering time. While this approach is not as rigorous as designing a 

counterfactual, it is a practice designed to help address the issue. 

On a related note, the possibility of sampling bias also exists. Extension invited all former McLeod 

for Tomorrow leadership program participants to complete the survey. However, those with the 

most positive program experience may have been more likely to respond.  

Additionally, this analysis does not include a direct measure of the increase in employee 

productivity. Indirectly, this is accounted for through raises, as employees with higher productivity 

are likely to be rewarded. Extension acknowledges there is a private benefit to employers of having 

trained employees. This analysis also does not include the cost of employee time away from work to 

attend the leadership program. Several businesses and government entities send one employee per 

year, which indicates they find the value of increased productivity to outweigh the cost of time away 

from work. 

Finally, the value of Winterfest and the Glow Run are conservative estimates. Both events likely 

attract visitors and tourists to the county, and this creates economic activity as these visitors and 

tourists shop locally. This type of additional information is not included in the analysis. 
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APPENDIX: MCLEOD FOR TOMORROW PARTICIPANT QUESTIONNAIRE 

1. To start, please type the names of organizations, community projects, or volunteer 

opportunities with which you have become involved or increased your involvement as a 

result of your participation in McLeod for Tomorrow.  This may include increased leadership 

in a workplace or a volunteer capacity. 

________________________________________________________________________________________ 

2. Time commitments.  This question asks you to reflect on time spent engaging in community 

activities during an average month before and after you participated in McLeod for 

Tomorrow.  For activities that may not happen monthly, think about a full year and divide by 

12.  

a. Average hours per month volunteered with an organization (on boards, committees, 

etc.) - Before you participated in MFT?  _____________ 

b. Average hours per month volunteered with an organization (on boards, committees, 

etc.) - Since you participated in MFT?    _____________ 

c. Average hours per month volunteered for community events? - Before you 

participated in MFT?   _______________ 

d. Average hours per month volunteered for community events? – Since you 

participated in MFT? 

e. Average hours per month training or mentoring (formal or informal) others for 

leadership? (in a workplace or volunteer capacity) - Before you participated in MFT? 

__________ 

f. Average hours per month training or mentoring (formal or informal) others for 

leadership? (in a workplace or volunteer capacity) - Since you participated in MFT? 

__________ 

g. Average hours per month conducting other community activities not specified above 

(please type the activity below) ______________ 

h. Average hours per month conducting other community activities not specified above 

(please type the activity below) - Before you participated in MFT?  ___________ 

i. Average hours per month conducting other community activities not specified above 

(please type the activity below) - Since you participated in MFT? __________ 

3. Local spending. As a result of your participation in McLeod for Tomorrow, have you 

increased your spending in McLeod County, as compared with outside McLeod County?  

a. Yes      No 

b. If yes, If yes, please estimate the increased dollar amount per month, on average, 

that you've spent in the county.  For occasional activities that may not happen 

monthly, think about a full year and divide by 12.    $___________ 

4. Have you received a salary increase, bonus, or promotion that was at least in part connected 

to your participation in the MFT program? 

a. Yes   No 
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b. If yes, the increase was connected to my participation in MFT (please type your dollar 

estimate of the gross increase per year).   $____________ 

5. Connections made.  Please estimate the number of new connections you made as a result of 

the program in the following categories.  

a. Connections with elected officials in my community (may include officials who 

represent the community, but don't live there)  ___________ 

b. Connections with elected officials in other communities in McLeod County ________ 

c. Connections with other individuals in my community ________ 

d. Connections with other individuals in other communities in McLeod County _______ 

e. Connections with organizations in my community  __________ 

f. Connections with organizations in other communities in McLeod County _______ 

g. Did any of these new connections lead to a new opportunity (collaborative activity, 

new job, community project)? 

i. Yes   No 

ii. If yes, please describe  _______________ 

iii. Did these new opportunities generate an economic benefit or result?  (such 

as new income to the community, grants, new funding, new building or 

infrastructure projects)? 

1. Yes   No 

2. If yes, please type an estimate of the economic benefit in dollars 

________ 

6. Do you have any other comments about individual or community benefits derived from the 

McLeod for Tomorrow Program? 

_________________________________________________________________________________________ 

7. If you would be interested in participating in the second phase of this project -- a group 

discussion about the community benefits of the program -- please type your name and email 

address below. 


