
VERMICOMPOSTING WORKSHOP

SYSTEMS EXCELLENCE

MARKETING

VERMICOMPOSTING
PROJECT GOAL: To increase youth and 
community engagement by hosting a workshop on 
vermicompost for 5th grade classes at Community 
School of Excellence and creating resources to be used
at plant sale.

FINAL OUTCOME: Vermiculture Guide Book redesigned 
and workshops presented in three classes. Plant sale 
deliverables to be carried out on May 4th, 2019.

PROJECT GOAL: support of healthy, balanced, and well-running aquaponics systems that can be used as productive educational 
tools in Spark-Y school programs
FINAL OUTCOMES: timely and system-specific entry of 1) expected test result data into the “Spark-Y Systems Excellence Check-In” 
Google Sheet and 2) system additions and withdrawals into the Tier 1 Data Collection Form  

LESSONS LEARNED: independent and creative problem-solving; 
making productive use of ‘idle time’

PROJECT GOAL: To effectively advertise the 
annual plant sale on May 4th, 2019 in order to 
generate revenue for Spark-Y

FINAL OUTCOMES: 
12 Signages and 15 flyers 
designed and printed out to 
be used on May 4th for 
Spark-Y annual plant sale 

Our 
Projects

LESSONS LEARNED: One thing I learned is that no matter how 
much you prepare, it is impossible to predict all the questions a live 
audience will have. I learned this when I was repeated asked about 
worm reproduction, anatomy and sex identification.

LESSONS LEARNED:
➔ Communication skills with partners and leaders 

to effectively express my ideas through texts 
and images

➔ Ability to learn and use digital design platform

➔ Modify my works based on demand and 
feedback from partners and customers

➔ Effective time management
 

PROJECTS

Figure 2. Spark-Y Organization/Branches

The projects identified during the initial assessment of 
needs and desired outcomes incorporated the interest 
of all parties involved. It was determined that efforts 
would be divided in the following manner:

● RAVEN: Plant Sale Marketing to support Urban Ag 
Lab (Figure 2)

● JACE: Systems Excellence to support School 
Programs (Figure 2)

● MARIA: Vermicomposting to support School 
Programs

FDSY 4101 
Capstone 
Community 
Organization 
Internship
Maria Bonilla, Raven Wu, Jace Galley

DELIVERABLES
Each project concentration had distinct deliverables:

PLANT SALE MARKETING: Designing and making the signages, price lists, 
category lists, and special notification cards for Spark-Y annual plant sale; 
communicating with Spark-Y about promotion of plant sale.
SYSTEMS EXCELLENCE: Completing weekly water tests and maintenance at 
Northeast Middle School and Edison High School aquaponic systems; communicating 
issues/problems to Spark-Y and taking corrective actions according to 
recommendations given.

VERMICOMPOSTING: Redesigning of vermiculture booklet, development and 
delivery of vermicomposting workshop, vermicompost elevator pitch at plant sale, 
participation in plant sale on May 4th.

HISTORY & NEED

Founded in 2009 by Mary Helen 
Franze

Franze noted inadequacies among 
developmental opportunities 
offered to Twin Cities youth (Figure 
1)

NEED:
Racial & socioeconomic disparities 
and the achievement gap

Lack of real-world, job-applicable 
skill development and 
opportunities

Figure 1. The Achievement Gap in MN: example of 
education shortcomings among Twin Cities youth 

(source: MN Department of Education)

MISSION & VALUES

MISSION OF SPARK-Y
Empower youth with hands-on education rooted in sustainability and 
entrepreneurship 
VALUES
Passion, Community, Balance, Integrity, Growth


