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Great River is a public charter Montessori school in Saint Paul. It was 
founded in 2004 with a focus on leadership, service, and peace within the 
school structure. The hot lunch program started in February this year. It 
consists of  a professional kitchen that emphasizes procuring food from 
local sources and providing healthy, delicious meals to students and staff. 

Introduction

About 130—145 hot lunches are ordered daily. There is a need to 
increase participation to about 250 hot lunches ordered daily in order to 
break even and be able to enhance food selection.  

Need

My project included helping with the hot lunch program in the following 
ways:
• Receive feedback from students and report back to the kitchen staff.
• Help increase participation by implementing a taste testing week. 
• Create lunch posters to promote the benefit of  participating in the hot 

lunch program.    

Goals

Lessons Learned
My time at GRS has taught me how a school lunch program 
works on a daily basis and also how it can effectively function 
long term. Participation is essential in order to expand and 
support local food sources. Parents need to be as 
knowledgeable about the hot lunch program as the kids do 
since they have a big influence on students lunch options. 

Outcome
The project deliverables included: 
• Report on elementary lunch observations.
• Elementary lesson plan for classroom curriculum about 

growing food & nutrition. 
• 6-12th grade taste test report based off  of  3 feedback sheets. 
• 4 lunch posters highlighting 3 hot lunch meals and 1 cold 

lunch meal.

The picture to the 
right is an 

example of  a 
lunch poster 

which I created to 
promote the 
benefits of  

ordering hot 
lunch geared 

towards teachers 
and the parents of  

students.

The picture the 
the left shows 

the sample cups 
that we set out 
for the students 

to try along with 
a sheet of  paper 
for students to 

write down 
comments and 

feedback. 


