
Civil Service Consultative Committee (CSCC) 
February 21, 2019 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on the senate, the administration, or the Board of Regents. 
  
[In these minutes: Discussion with President Kaler; Committee on Committees Survey Review, 
Reports; Civil Service Elections Update] 
 
PRESENT:  Jean Otto (chair-elect), Terry Beseman, Colleen Dennie, Patti Dion, Sanoa Hagen, 
Missy Juliette, Ray Muno, Nan Thurston, Mary Zosel 
 
REGRETS: Kevin Kelley, Becky Nelson, Marc Tye 
  
ABSENT: Elise Diesslin, Hilary Strander 
  
GUESTS:  President Eric Kaler 
 
OTHERS: Kathy Brown, vice president, Office for Human Resources 
  
Jean Otto welcomed the committee and the members introduced themselves. 
 
1. Discussion with President Kaler 
 
The committee submitted the following questions to the President’s Office in advance of the 
meeting: 

● What do you think the likelihood of the legislature approving the increased funding 
request is?  

● If the legislature does not approve the increased funding, do you have a sense of whether 
the staff merit pools will still be increased, and where that funding will come from?  

● What are the top things you are hoping to finish prior to July?  
● What would your advice be to us, Civil Service governance, with a new president coming 

in? Are there things we should be sure to do or say to get off on a good foot and start a 
productive relationship? 

● Do you have advice on how to build a working relationship with the Board of Regents. 
Currently, our group feels fairly disconnected from them, and we’d like to improve that 
relationship.  

● Would you share the process for determining if the University (all system Campuses) will 
close due to inclement weather or some other disaster? What are the considerations based 
on faculty, students and staff? 

Regarding the funding request to the legislature, President Kaler told members that Governor 
Walz’s recent biennial budget proposal earmarked a $39.2 million increase in base state 
appropriations for the University over the next two fiscal years. The University had requested an 



$87 million dollar budget. Despite this news, he explained that administrators are optimistic for 
the bonding bill. He said the governor’s proposal is not public yet, but he expects that the budget 
will include meaningful Higher Education Asset Preservation and Replacement (HEAPR) 
funding. 
 
Kaler told members that administration plans to propose a 2 to 2.5% tuition increase to the Board 
of Regents (BOR), and noted that there will likely be four new Regents before the University 
budget is approved. If the tuition increase is not approved, Kaler cautioned that it will be difficult 
to develop a budget with any compensation increases or investments in the next fiscal year. Kaler 
said he cannot predict how the BOR will vote on the increase. 
 
Kaler acknowledged that civil service employees have lived through six years of operational 
efficiency, and have seen costs be difficult and painful. If the University does not receive state 
support or approve a tuition increase, Kaler predicted that the University may be faced with 
re-evaluating the scope of the University’s mission. If you have Regents that don’t want to 
increase tuition, and a state that does not want to grant funding, then you have to be smaller, 
Kaler said. He opined that he has always viewed an increasing University budget as a good thing 
for the state. 
 
Regarding priorities before leaving office, Kaler told the committee that he hopes to make 
progress on the historical naming of campus buildings. He explained that the Task Force on 
Building Names and Institutional History just released their report, and his recommendations 
will be forthcoming. Ultimately, he said, the decision to change building names will be up to the 
BOR, and Kaler could not predict what the board will do. He said the board response will likely 
not be unanimous. 
 
Kaler’s other priorities include continued work on the capital campaign and the legislative 
campaign, and a continued effort to invest in a smooth and easy transition to President-Designate 
Gabel. 
 
Kaler advised members that the best way to build a relationship with an incoming administration 
is to foster the governance structure that is already in place, and be connected and engaged with 
President-Designate Gabel. Regarding relationship building with the BOR, Kathy Brown, Vice 
President for Human Resources, pointed out that the annual report that the Civil Service Senate 
sends to the BOR may be the best way to be strategic and get a message across.  
 
Kaler then told members about the process for closing the University for inclement weather. At a 
high level, he explained, the goal with weather closures is to balance safety with the business 
needs of the University. On the education front, when the University closes, people don’t get the 
classes they paid for, and on the research front, there are labs that need attention everyday, and 
units that need attention everyday (clinics and animal labs), he said. In regards to safety, Kaler 
stressed that there are two guiding principles; one is windchill and how it affects public 
transportation, and the second is snowfall.  
 

https://university-history.dl.umn.edu/
https://university-history.dl.umn.edu/


Acknowledging that there was pushback recently from staff about a decision to close campus for 
classes, but remain open operationally, Kaler said he understands the point of view that a closure 
like that means only staff are required to be on campus, and he explained that in the future, that 
should perhaps be considered.  
 
2. Committee on Committees Survey Review 
Ann Hagen and Simone French introduced themselves as Senate Committee on Committees 
(ConC) members, and asked for feedback about the committee’s makeup and effectiveness. 
 
Committee members agreed that the CSCC is effective at furthering the mission of the 
University; they agreed that the mission is supported by civil service staff, and having a 
governing body that can encourage and problem solve for that large portion of staff members is 
very important. Members also felt that the CSCC furthers the mission by safeguarding the Civil 
Service Employment Rules, and engaging constituents when changes or updates need to be made 
to the rules. 
 
Members also discussed the size of the committee, and told Hagen and French that the 
committee plans to continue discussions about the committee makeup as they work through an 
update to the Civil Service Senate Constitution, Bylaws and Rules. 
 
The committee also discussed the ex officio membership, the membership distribution, the 
content of their meetings, and cross-collaboration with other committees. 
 
Overall, committee members told Hagen and French that they are pleased with how accessible 
the Office for Human Resources has been to address committee issues, and members feel heard 
by the administration. They acknowledged that issues can’t always be resolved, but committee 
input has been welcomed by the University’s administrators. 
 
Hagen and French thanked the committee and explained that they will send notes from the 
meeting to the ConC senate staff person, who will draft a report of the feedback for ConC 
review. Hagen told members that CSCC will have a chance to see the report in draft form, and a 
final draft will be published in a University Senate docket in the spring. She explained that ConC 
may make recommendations to CSCC based on member feedback.  
 
3. Subcommittee Reports 
Civil Service Communications and Outreach Subcommittee 
Missy Juliette, subcommittee chair, provided the following updates: 

● The January newsletter had a 57% readership rate 
● The subcommittee is planning a brown bag for April on MSRS 

 
Joint Compensation Commission 
Missy Juliette, co-chair, provided the following updates: 

● The commission is developing a mission statement and evaluating how long the working 
group should be active. 



● The commission is discussing how to build a partnership with the budget office to better 
understand the process and to potential raise questions/ concerns. 

● The commission is planning to set a meeting with OHR to discuss a  strategy for 
communicating constituent feedback. 

● Next commission meeting is March 11. 
 
Civil Service Compensation and Benefits Subcommittee 
Terry Beseman provided the following updates on behalf of the Compensation and Benefits 
Subcommittee:  

● Ken Horstman, Sr. Director of Compensation, OHR joined the February subcommittee 
meeting and shared that the rollout of the single administrator for the Optional 
Retirement plan will be delayed from October of 2019 to April 2020.  

● Horstman also provided an update on employee cash outs that are not currently being 
reported to MSRS. MSRS board of directors has ruled that the cash outs must be 
reported, and OHR is working on an implementation plan.  

● The subcommittee also discussed the draft document outlining differences between the 
Faculty Retirement Plan (FRP) and the MSRS, so staff moving from MSRS to FRP can 
make a more informed decision.  

● Horstman reported that the next unit in line for the Market Refinement Project is Campus 
Operations. 

  
Civil Service Employment Rules Subcommittee 
Sanoa Hagen, subcommittee chair, reported that the latest amendments to the Civil Service 
Employment Rules was approved by the Board of Regents on February 8, 2019, and the final 
draft has been posted on the University Senate website and forwarded to OHR for posting. The 
redline document showing the changes to the rules can be found here. 
 
5. Civil Service Elections Update 
 
Bobbie Erichsen, senate staff, presented the number of eligible civil service employees for each 
senate unit for CSCC approval. Members approved the breakdown. The committee also reviewed 
an elections timeline for the 2019-20 civil service elections. 
 
With no further business, Otto adjourned the meeting. 
  
Bobbie Erichsen 
University Senate Office 
 
 

---

https://drive.google.com/file/d/0B-HB2wd2xUp5WV9iWUlsUXQ4dzhpa3RtMEJIYm92XzlOOEtR/view?usp=sharing

