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Preface 

If you have just agreed to become the Share The 
Fun leader for your club and wonder what to do 
now, this leader's guide should help you. 

This guide contains basic information that you 
or your members can use to successfully prepare 
and present a group performance. A great deal of 
learning takes place on the way to the final 
performance. Much of the learning in this creative 
enterprise is due to the group process-the 
working together for a common goal. Exposure to 
the creative process through drama, dance, 
music, literature and visual arts can provide new 
insights for young people to draw upon as they 
practice life skills. 

Share The Fun leaders and volunteers helped 
determine which areas should be included in this 
guide and offered sound advice gained from their 
experience with Share The Fun festivals and 
performances. The content of this guide was 
determined in part by a survey of successful 
Share The Fun leaders. We thank the leaders 
who generously agreed to record their in-depth 
responses and comments. Other material has 
been drawn from theater and music education 
sources. 

Helen Kahl, a volunteer leader from Ramsey 
County, accepted the challenge of being co-author 
of this publication. Helen has a background in 
music education and teaching and has been a 
Share The Fun leader for ten years. Her club 
(usually 40-50 members) has been at State Fair 
many times and her experiences have been 
invaluable in preparing this publication. 

Helen and I know that everyone 
enthusiastically involved with Share The Fun will 
find it an enriching and enjoyable experience. 

Carol E. Shields 
Extension Specialist 
4-H Youth Development 

Contents 
I. What is Share The Fun? 

II. What can Share The Fun offer my club? 

III. Suggestions for Share The Fun leaders 

IV. Hints for working with young people 

V. Developing workable ideas for a Share The Fun 
act 

VI. A checklist for performance ideas 

VII. Working toward a polished performance 

VIII. Toward a better looking act 

IX. Competition in Share The Fun 

X. Evaluations and being evaluated 

XI. Sharing The Fun in your community 

XII. You can do it! 

XIII. Terms used in performing arts 



I. What is Share The Fun? 
Share The Fun is not intended to be a talent contest, 
but rather an opportunity for 4-H'ers to experience 
performing with a group. Group performances help 
4-H'ers develop poise, self-confidence, and discipline. 
The project also expands interest, knowledge, and skill 
in the performing arts. It includes the fun of working 
together with others and sharing the results of the 
work with an audience. 

II. What Can Share The Fun Offer My Club? 
Share The Fun can help members develop perfor
mance skills in: 

• Dance, 
• Music, 
• Speech, 
• Drama, 
• Teamwork, and 
• Stage presence. 

A Share The Fun project will give members and 
leaders a chance to: 

• Gain self-confidence, 
• Increase self-esteem, 
• Learn terms used in performing arts, 
• Develop club rapport and group spirit, 
• Try new activities, 
• Develop good attitudes about performing, 
• Develop personal preferences in the arts, and 
• Evaluate performances. 

Share The Fun encourages creativity in members 
as they: 

• Develop new ideas, 
• Plan choreography and other stage movement, 
• Write scripts, and 
• Plan costumes and stage sets. 

Share The Fun lets members have the fun of work
ing and performing with others and the satisfaction of 
sharing their talents with an audience. 

III. Suggestions for Share The Fun leaders 
As the leader, try to show enthusiasm for learning-it's 
contagious! Involve the members in choosing and 
planning the act and try to involve others in teaching as 
well as learning during meetings. 

You don't need to do everything-get some help! 
Decide which jobs could be done by others-cos
tumes, sets, music, make-up, props, lights, typing, 
phone. Next, decide who could do each job. Consider 
Junior Leaders, parents, music teachers, dance in
structors, drama coaches, and other members of the 
community. Don't forget to involve family mem
bers-4-H is a family affair and a common effort 
strengthens the club. 

Discuss and set goals for Share The Fun with club 
members at least 3 months before the performance 
date. Here are some questions to consider: 

• Will everybody be included in the Share The Fun 
performance? (as performers, stage crew, costume 
crew, make-up, etc.) 

• Should you develop a performance that meets the 6 
minute time limit? 

• Should you develop an act that can be shared in the 
community? 

• How will you develop the act to give each member a 
meaningful part? 

• How will you develop an act to include members 
with special needs? 

• How will you reach an agreement on a rehearsal 
schedule? 



IV. Hints for Working with Young People 
During this project your 4-H members will develop the 
basic life skills of: 

• Learning to learn 
• Using knowledge 
• Relating to change 
• Developing self 

Remember, at each age level there is a need to 
emphasize different skills. Also, different ages require 
different degrees of leader input. As members grow 
older or progress in the projects, the need for leader 
guidance decreases. The chart below illustrates the 
way the leader's role changes with the ages of the 
members. 

EXPECTATIONS FOR LEADER INPUT AND 
YOUTH INPUT AT THREE AGE LEVELS 

9-12 13-15 16-19 
Years Years Years 

~
outh 

Input 
Leader 
Input 

Be aware of your members' developmental stages 
and reinforce good attitudes about involvement. Being 
involved means gaining a better understanding of the 
working, producing, and playing relationships with 
peers and with adults. These are skills members will 
use throughout their lives. Be aware of members with 
special needs and respond appropriately. 

Remem ber these im portant attitude keys-interest, 
enjoyment, excitement and vitality. Leaders and par
ents should be involved with preparation and rehears
als, but allow the members to perform by themselves. 

Young people look to adults for guidance in learning 
experiences and in their personal lives. They often 
seek an adult friend not necessarily for advice but to 
listen and respond to their ideas. The openness of 
Share The Fun can encourage young people to ask 
adults to listen to them or to help them with personal 
problems. If you are unsure how to meet these needs, 
you may want to check the Minnesota 4-H Club Lead
ers' Handbook (4-H B-30, 1980) for more help. County 
agents have one on file. 

V. Developing Workable Ideas for a Share 
The Fun Act 

Use the creativity of every club member if possible. 
Encourage members to: 

• Share ideas at club meetings. 
• Form a committee with interested adults, and/or 

professional resource persons. 

Ask the members to bring ideas from: 

• Song books 
• Record jackets 
• Nursery rhymes 
• Favorite commercials 

• TV shows 
• Plays 
• Movies 
• Stories 
• Fables 
• Original stories written by members 
• Historical events they remember 

Generate more ideas by providing a bag of props 
(hats, kitchen utensils, rope, walking stick, umbrella, 
tickets, musical instruments, and tools). It's also a 
good idea to have a catalog of plays and/or short skits 
with short synopses of plots. If an individual's idea is 
fully developed and appropriate for the club, use it. If it 
is simply a framework, use the following brainstorm
ing technique to adapt and complete it for your club's 
use. 



The Brainstorming Process 

Brainstorming, the free exchange of ideas, works best 
when groundrules are followed. 

Logistics 

• Appoint someone to jot down ideas as they are 
suggested-preferably where everyone can see 
them (chalkboard, flip chart, etc.) 

• Set a time limit. 
• Keep the group small; eight or ten is a good size. If 

there are too many people, divide into smaller 
groups. 

Sharing 

• Encourage participants to suggest topics and meth
ods of presentation for an enjoyable act. 

• All suggestions-songs, skits, poems, stunts, 
etc.-should be accepted but not discussed at that 
time. When the time is up, the group will review all 
ideas and discuss how each could be used-if there 
are several smaller brainstorming groups, each 
group should report its ideas to the group as a 
whole. 
When discussing the ideas, the group should ask 

the following questions: 
-Is there music that would fit with the idea? 
-What kinds of costumes could we use? 
-Could two or more of these ideas be combined? 
-How can this idea be made fun and entertaining 

for others? 

Elimination 

• Cross out ideas that don't generate enthusiasm and 
don't seem to develop into anything usable . 

.. Choose the most promising ideas. 



VI. A Checklist for Performance Ideas 
When you think you have a good idea for an act, ask the 
following questions: 

A. Is the idea appropriate for Share The Fun? 
• Will it accomplish the goals you've set for Share The 

Fun? 
-Can it be done in the suggested time? (6 minutes 

for State Fair acts) 
-Can it be done within your budget? 
-Will there be enough space on the stage? 
-Will this be appealing to the club and an audience? 
-Is it innovative? (everyone enjoys something new 

and/or different) 
-Does it avoid "inside jokes" that most people 

won't enjoy? 
• Is the subject matter and content in good taste? 

-Is it inoffensive to everyone? 
-Is it clean and wholesome? 
-Unless otherwise specified, it doesn't have to be 

about 4-H 

• Can it be done by the members in your club? 
-Is it appropriate for the ages in your group? 
-Do you have enough people? 
-Can it be done well in the number of rehearsals 

you can schedule? 

If you answer "yes" to these, then ask: 

B. How can we make our act more appealing to the 
ear? 

• Will people be able to hear the speaking or singing? 
-Are we allowed to use a microphone? 
-Do we need a microphone? 
-Will a microphone be available? 
-Can we make it heard without a microphone? 

• Is there a way to include music? 
-Would singing, instrumental, or both kinds of 

music be appropriate? 
-Could we use some background music? 

C. How can we make our act more appealing to the 
eye? 

• What should the costumes be? 
• Should we use any make-up? 
• What should the setting be like? 

• Do we need special lighting? 
• Are we allowed to use special lighting? 
• Will we need props? 
• How should the performers be placed on stage? 
• What about movement and choreography? 

D. How will the act begin? 
• Will a curtain open? 
• How will everyone get on stage? 
• Can there be background music or sounds to convey 

a mood? 

E. How will the act end? 
• How can we bring the act to a finale? 
• Will everyone be on stage? 
• What final pose would look good to the audience? 

VII. Working Toward a Polished 
Performance 

A. Rehearsal technique 
• Plan rehearsals carefully so no time is wasted. 
• Give each person a printed schedule of rehearsal 

times. 
• Don't concentrate on rehearsing one person during 

a group practice session. 
• Work on small group or individual parts ahead of 

time or train someone else to lead one part while 
you work on another. 

• Have a basic plan for placement of people, entrances 
and exits, but be adaptable. 

• Have choreography and other movements planned. 
• Keep variety in your rehearsal-(Don't spend too 

much time repeating one segment. Avoid boredom 
by going on to another segment and returning to the 
first later.) 

• Assign speaking and singing parts to be taken home 
and memorized. 

• Keep rehearsals a reasonable length-2 hours is 
long enough for most groups! 

• Concentrate hard on how the act begins and ends. 
Both are important to the looks and impact of an act. 



B. Rehearse for a better sounding group 
Encourage good vocal projection in singing and 

speaking. 

• Members will need constant reminders that they 
have to be louder. Members of the audience will not 
enjoy an act they can't hear. 

• Enunciation and exaggeration need to be stressed. 
• Even if members plan to use a microphone, they 

should rehearse without one, in case the micro
phone fails during the actual performance. 

• Don't let members strain their voices. The volume 
should come from breath support, not tight, 
strained throats. 

• If members are singing, you might need to have the 
songs transposed to get the best sound from them. 
If the songs are too high or low, your performers will 
be uncomfortable and their voices will sound 
strained. 

If performers will be using a microphone: 

• Have them practice with a dead microphone if possi
ble, or at least with something that looks like one. 

• Have them face the audience as they speak or sing. 
Try to avoid having any backs to the audience. 

• Try to keep performers downstage (closest to the 
audience) when they speak or sing. 

• Have the entire group sing together. (Especially if 
there's some action with it). It is very appealing to an 
audience, is usually enjoyed by the group, and 
solves the problem of not being heard. 

• Music, if well performed, adds appeal to any act, but 
requires rehearsal; poorly performed music de
tracts from an act. 

• Vocal music, instrumental music, or a combination 
can be either featured or in the background. 

• The accompanist can be an adult or a non-4-H'er, 
preferably off-stage. 

• Avoid lip-synchronizing to recorded music. Have the 
group members actually sing. 

VIII. Toward a Better Looking Act 
A. Costuming Your Act 

• Costumes do morethan make an act look good; they 

help kids overcome self-consciousness and become 
character conscious. 

• Costumes, whether elaborate or simple, enhance a 
Share The Fun act. 

• Elaborate costumes can be borrowed, rented or 
sewn for an act but could get expensive. 

• Simple costumes can be very effective. In acts where 
the group is all moving together, try for a unified 
look. 

Be a creative costumer: 

• Sometimes a hat alone designates a person's char
acter. 

• Try to think of ways to use what people have and add 
accessories; dark pants and white shirts, for in
stance, can be brightened by colorful scarves, ties, 
or vests. 

• Bright colors look good on stage, but be sure you 
coordinate them and see all costumes together 
several days before the performance, in case any
thing needs correction. 

B. Using Make-Up 

• Make-up, like costumes, enhances the appearance 
of the act and helps the performers "get into" their 
characters more easily. 

• Most Share The Fun acts call for minimal make
up-just enough to keep the performers from ap
pearing pale under the stage lights. Of course, if a 
young child is to appear 90 years old, more elabo
rate make-up will be needed. 

C. The Stage Setting 
Props 

• Use just enough props to suggest the setting to the 
audience (a fence and a tree suggest an outdoor 
setting). 

• Avoid large, bulky flats and backdrops. 
• Be sure any props or flats are sturdy enough to hold 

up through several performances. 

• Rehearse at least once with the stage set up as it will 
be for the performance. 

Any props should be large enough to be recognized 
by the aUdience-some may haveto be exaggerated in 
size. 



D. Lighting-Are You Allowed to Use Special Light
ing? 

Find out what the lighting facilities are where you 
will perform. 
• If there are spotlights available, consider where you 

might want one in your act. 
• If you can have a "black out:' do you want one? 
• If there are some lighting changes you want, be sure 

that you, or someone who has been assigned that 
task, is aware of what is needed and can communi
cate this to the people in charge of the lights. 

E. Blocking Your Act 

The placement of your members on stage affects 
both the sound and the appearance of an act. 
• Place members so they can be seen-don't place 

anyone directly behind someone else. 
• Consider using levels to accommodate and add 

variety to the placement of the performers-risers, 
boxes, stools, benches, etc. 

• The higher an actor is, the more dominant he or she 
is. Standing on a platform is stronger than standing 
on the ground, standing is stronger than sitting, 
sitting is stronger than lying prone. 

Before a performance, find out: 
• Exact dimensions of performing area. 
• Entrance and exit locations. 
• Whether you will set up in front of or behind a 

curtain. 
• Mark off the stage dimension where you rehearse 

and use at your rehearsals. You need to know that 
your performance can be done in the allotted space. 

If you have entrances and exits during your act: 

• Keep them to a minimum 
• If needed, try for variety 
• Use different sides of the stage if possible. 
• Can some come from the aisles? 
• Try to use most of the stage. If you avoid any area, it 

should be the upstage area. 
• Arrange your people so they can be seen. 

Stage diagram 

Upstage 

Stage Center Stage 
Right Stage Left 

Downstage 

Audience 

Plan your blocking according to where the audi
ence shou Id focus its attention: 
• People tend to focus their attention on downstage 

center. 
• Focus can be given to anyone on stage if all others 

turn towards that person, facing, leaning towards 
and looking at the same place. 

• Focus will be given to a person set apart from others 
in some way-higher up, in a different area of the 
stage, etc. Movement attracts attention. If you don't 
want attention drawn to someone, or a group, have 
them take a comfortable stance or pose and main
tain it. 

F. Using Choreography 
Choreography is useful for several reasons: 

• An audience enjoys seeing choreography. 
• The performers enjoy learning it. 
• For many 4-H'ers, choreography will be something 

new. 
• Choreography helps liven up an act. 
• An act with well-executed choreography looks pol

ished and well-rehearsed. 

Choreography includes gestures (head, arm, and 
hand movements!. body movements (sways, turns, 
lunges, and kicks), dance steps, and footwork. Simple 
choreography that is well-done is more effective than 
difficult steps that are poorly executed. Plan well ahead 
of time to have the most effective choreography. 



Below are general guidelines for choreography. Be 
sure you and your members plan choreography ahead 
of time. 

• Become thoroughly familiar with the music. 
• A story should be told in the dance. 
• A singing chorus should sway, clap, move in some 

way with the number rather than being static 
throughout the song. 

• Be creative and flexible when teaching choreogra
phy-if a step is too difficult for several people, 
change or simplify it. 

• Move smoothly from one dance step to another. 
• Simple choreography that is done well is more 

effective than difficult steps that are poorly exe
cuted. 

Things to think about when planning Chore
ography: 
• Ability of the performers 
• Story, mood, characters of the act. 
• Lyrics of the song, if any. 
• Space available and number of performers. 
• Costumes may determine some movement restric

tions. 

IX. Competition in Share The Fun 
Every county in Minnesota has some program of 
competition involving the Share The Fun acts. This 
serves to provide evaluation and motivation for the 4-
H leader and members. The Share The Fun presenta
tion is a visible demonstration of what you as a leader, 
and your members, as a group, have achieved. 

It is important that you know the criteria by which 
you are being evaluated. This information should be 
available from your county agent and should be used 
as you begin rehearsals. The following criteria can 
become the goals you work toward during your re
hearsal time. 

X. Evaluations, and Being Evaluated 
A. As a club: 

The criteria used for evaluating the Share The Fun 
performances should include these areas: 

• Sharing the Fun 
-Do the members of the group appear to be having 

fun? 
-Is an atmosphere of excitement projected? 
-Are smiles and a feeling of vitality projected? 
-Is the group "selling" the act to the audience? This 

takes showmanship. 
• Audience Appeal 

-Is the act interesting and entertaining? 
-Does it quickly communicate the idea? 
-Is enthusiasm and confidence conveyed to the 

audience in the first ten seconds on stage? 

• Content 
-Is the material in good taste (not offensive to 

ethnic groups, social mores, etc.) 
-Is it suitable to the ages of the performers? 

• Performance 
-Can you hear and understand the performers? 
-Is the group well-prepared and rehearsed? 
-Do members appear at ease in their parts? 

• Staging 
-Is there good use of the stage through focus, 

movement, balance, transition, entrances and 
exits? 

• Costuming 
-Are the costumes appropriate to the idea and in 

good taste? 
-Do they enhance and add to the total act without 

being distracting or overly elaborate? 

B. As a leader 
Another important part of the Share The Fun evalu

ation for the year is your reactions and feelings as the 
Share The Fun Activity Leader. You'll know you're 
doing a good job as a 4-H leader when: 
• You see personal development in the members. 
• You find yourself complimenting the members and 

their parents. 

• You involve others in helping young people to learn. 
• You involve the more capable members in helping 

the less capable. 

• You are aware that you are learning from the 
members. 

• You recognize that each child is unique. 
• You help the members measure their success 

against goals they've set for themselves. 



C. As a group 
The group evaluation should help members think 

through what they gained individually. 

• Were their goals met? 
• Did they learn from the performing experience? 
• Do they feel more self-confident? Why? 
• Can they explain how it happened? 
• Did they learn organization skills? 
• Did they gain leadership skills? 

D. As a member: 
Although there is no 4-H record form for the Share 

The Fun Activity, this doesn't mean that evaluation is 
unimportant or that it should not be included in the 4-H 
member's record or in club evaluation. Encourage 
members to record what they had as goals, what they 
did and what they learned in Share The Fun in their 4-H 
story about accomplishments for the year. 

XI. Share The Fun in Your Community 
A. Plan to give your Share The Fun act more than 

once. 
• If it was worth giving once, it's worth giving again. 
• It gives your members more performing experience. 
• It builds the public's awareness of 4-H through the 

performing arts and establishes good public rela
tions for 4-H. 

B. Where can an audience be found? 

• Shopping malls 
• Nursing homes 
• Schools 
• 4-H banquets 
• 4-H Dress Revue 
• National 4-H Week events 
• Community festivals and celebrations 
• Meetings of other organizations-PTA, Rotary, civic 

clubs, Lions, VFW 

• County Fairs 
• Hospitals 
• Libraries 

XII. You Can Do It! 
There are many "Rewards" for you as a leader, includ
ing the satisfaction of knowing you've: 

• Helped provide an enjoyable learning experience for 
young people. 

• Helped your group members improve their perform
ing skills, poise, stage presence and perhaps speech 
and music skills. 

• Helped provide a growing experience for increasing 
members' self-confidence and self-esteem. 

• Given members a fond memory. 
• Given young people an appreciation for performing 

arts skills. 
• Gained the appreciation of4-H'ers and their parents. 

As a Share The Fun leader, you will also enhance 
your Personal Growth and you will have the satisfac
tion of knowing that: 

• Confidence grows with experience. 
• Creativity was stimulated through the Share The 

Fun experience. 
• Leadership skills increase with practice. 
• Appreciation for other's performances increased. 

There is a real challenge when working with young 
people in drama, but a magic also: 

"drama is concerned with the development of intuition 
· .. and is part of the essence of full enrichment of life 
both for those who have intellectual gifts and those 
who have not; intuition, like intellect needs training. 
With intuition, all individual differences are developed 
to their full; there is no single criteria of what is right or 
wrong, or good or bad. " 

Peter Drucker 



Terms Used in the Performing Arts 
Backdroj:r-a flat painted canvas that hangs suspended from grids at the back of the stage. 
Backstage Area-the parts of the theater behind the stage, sometimes also refers to a recess in the back wall for 

scenery. 
Balance--a harmonious or satisfactory arrangement of parts or elements. 
Blackout-the sudden extinguishing of all theater lights. 
Blocking-the pattern of people and things on the stage, usually with a definite focal point. 
Breath support-exercises to breathe consciously and correctly from the diaphragm instead of the chest to 

avoid voice strain in speaking or singing. 
Choreography-A composition and arrangement of stage dances, as opposed to social dancing. 
Downstage--The front of the stage. 
Enunciation-articulate, precise pronunciation. 
Flats-Scenery on a canvas-covered frame, or hinged screen, set on the stage. 
Focus-a center of interest or activity. 
Gestures-the act of moving the body or limbs as an expression of thought or emphasis. 
Logistics-the planned movement of people and materials. 
Movement-a series of calculated actions, producing motion, undertaken to achieve some end. 
Projection-to thrust outward, such as projecting your voice to the back of the auditorium . 
Props-objects essential to the action of the play, not including costumes. 
Showmanshij:r-"Selling" the audience by your total involvement projecting interest, enjoyment, excitement, 

and vitality. 
Spacing-The area by which an actor is separated from the rest of the cast. Spatial dominance can be attained 

by having a clear area of stage around an actor. 
Stage presence--Iooking and acting at ease and confidence with your role on stage; establishing rapport with 

the audience by conveying a sense of liveliness and vitality. 
Stage setting-the arrangement of the stage (with or without curtains, etc.) to suit a particular play. 
Transpose--to perform music in a key other than the original. 
Upstage--the back of the stage. 
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