
Classroom Advisory Subcommittee (CAS) 
November 5, 2018 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes reflect the views of, nor 
are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Charge Update; Office of Classroom Management Update; Report from 
Academy of Distinguished Teachers Retreat; Discussion on How Classroom Space Can 
Constrain Pedagogy] 
  
PRESENT: Mark Bergen (chairing), Todd Arnold, Donalee Attardo, Jay Hatch, Dave Hutton, 
Roberta Kehne, Jeff Lindgren, Sandy Mand, Maria Sera 
  
REGRETS: Noah Carpenter, Kent Kirkby, Thomas Michaels 
  
ABSENT: Andrew Jenks, Andrew Minne 
 
1. Charge Update 
Professor Mark Bergen, who was chairing in Thomas Michaels’ absence, called the meeting to 
order. He stated that the first item on the agenda was the proposed changes to the committee 
charge, and asked if members had had ample time to review the revisions. Members said they 
had, and the changes were approved by voice vote, with no abstentions and no opposition. 
 
2. Office of Classroom Management Update 
Next, Bergen turned the floor over to Dave Crane, assistant director, Office for Classroom 
Management (OCM), who provided an update on that office’s past and upcoming projects. He 
also highlighted Study Space Finder, noting that apps for maps and photos had been integrated, 
and that a tool for showing whether a space is currently occupied, using video analytics, was in 
the early stages of development.  
 
Maria Sera asked whether there had been any discussion about having computers set up in 
classrooms, so that instructors do not have to bring their laptops. Crane replied that this question 
comes up frequently. He said that because users tend to be most familiar with their own devices, 
and because of security concerns, generally OCM has chosen not to integrate computers. 
However, continued Crane, some classrooms do have built in technology and it is an option. 
 
Jay Hatch inquired about the ballpark cost of upgrading an active learning classroom, including 
technology, and Crane said it costs tens of thousands. Hatch then asked how many regular 
classrooms could be upgraded for the cost of one of these high tech classrooms; Crane said it 
varies widely, but estimated 3-5.  
 
Donalee Attardo brought up the tension between the need for more seats and the trend towards 
more space per student in a classroom. Crane said that in the past, rooms were built based on  8-9 

https://drive.google.com/file/d/12Kzh8lfJg8RngmB7MqkJtPN2FETjREl5/view?usp=sharing
http://studyspace.umn.edu/


square feet per student in large lecture halls; now it is more like 20-25 square feet per student. He 
noted that they are also trying to get rid of tiered floors where possible, as those are an issue for 
accessibility. 
 
3. Report from Academy of Distinguished Teachers Retreat 
Next, Jay Hatch gave a report on the Academy of Distinguished Teachers Retreat, The 21st 
Century Classroom: Physical Spaces and Classroom Climate. Hatch informed members that he 
had joined Action Group 1, which was charged to focus on effective learning spaces (both online 
and in-person). The group’s action plan includes developing a white paper recommending the 
establishment of a policy to ensure significant ongoing faculty (and student) participation in the 
development of strategic goals; the development, dissemination, and implementation of 
centralized resources; and the study, evaluation and dissemination of effective online, blended, 
and physical learning spaces. The group believes that space planning entities at the University 
have a history of soliciting faculty input early in the process and then moving forward without 
ongoing consultation, often resulting in construction or renovation of suboptimal learning spaces. 
Hatch said it is a large committee with a lot of energy. Dave Hutton suggested connecting with 
Bruce Gritters, associate vice president, Capital Project Management.  
 
Crane remarked on the breakout session dealing with building the structural support of 
classrooms in ways that can be rapidly reconfigured without having to make substantial and 
costly changes to the building. Todd Arnold asked whether OCM has a good idea of why there is 
high demand for active learning, adding that he likes the rooms because they have round tables, 
but that he does not need the integrated technology. Crane said it is hard to tell who requests the 
rooms for the technology vs only the round tables, but said that they do have data on how often 
the technology is being used that could give some indication. 
 
Roberta Kehne noted that overcrowded rooms can cause difficulty for some people with mobility 
issues, and Crane acknowledged that there are clearance requirements that must be adhered to. 
Jeff Lindgren mentioned that the Center for Educational Innovation is doing a study on how 
spaces affect people with disabilities, and said he will have more to report later.  
 
Hatch noted that a lot of time at the retreat was dedicated to discussing how to create an inclusive 
environment in the classroom.  
 
4. Discussion on How Classroom Space Can Constrain Pedagogy 
Finally, Bergen led the committee in a discussion of how does the classroom can constrain 
pedagogy. Lindgren suggested that the best way to get at this question would be to survey 
students, using methodology consistent with best practices in sampling. He said that this could 
compliment the one question concerning classroom space on the Student Rating of Teaching 
(SRT). Focus groups could be another way to gather the data, he added. Sandy Mand suggested 
working through student groups. Crane noted that OCM surveys incoming freshmen to see what 
their expectations are coming from K-12, and said that additional information could be gleaned 
through surveying schedulers, academic technologists, and help desk staff regarding problems. 
Members felt that integrating such questions into the department/program infrastructure would 
be ideal, as well as posing the same questions to different stakeholders to ascertain see what they 
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have in common. Crane added that it would be useful to survey specific populations with specific 
needs, such as STEM courses, large enrollment courses, etc. 
 
Sera asked how many classrooms have movable furniture; Crane said he could get that data.  
 
Bergen commented that it would be useful to define “active learning,” as it is used in many 
different ways. Crane said that would be immensely helpful to OCM. Lindgren offered to gather 
information and work on a definition.  
 
Bergen suggested holding in person discussions on space and pedagogy at department meetings. 
He added that talking to businesses could also be interesting; many large businesses such as 
Cargill and 3M no longer have offices, opting for more open and flexible spaces instead. He 
offered to make connections if that is of interest to the committee. Some use spaces that are 
private only to one group for (eg) 6 months, then repurposed. 
 
Members noted that augmented reality and blended reality are becoming more popular and could 
warrant some attention. 
 
Hearing no further discussion, Bergen adjourned the meeting. 
 
Amber Bathke 
University Senate Office 
 
 

 
 


