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LOOKING BACK ON A YEAR OF DRAMATIC CHANGES 
FOR THE UNIVERSITY OF MINNESOTA EXTENSION SERVICE 

L has been a year marked by dra
matic changes for Extension and for the University 
of Minnesota. In July we changed our name to the 
"University of Minnesota Extension Service," 
under-scoring our direct linkage with the U. To 
many this change was long overdue, particularly at 
a time when Extension has contracts with fifteen 
colleges and campuses. 

Our name change coincided with the arrival of 
Mark Yudof as the President of the University, and 
with administrative restructuring at the institution. 
I have had the privilege of accompanying Dr. Yud
of on some of his outstate trips, and have been par
ticularly impressed by the work of faculty and staff 
introducing our new president to the breadth and 
depth of Extension outreach across the state. 

At a time when many of our sister institutions 
are downsizing, the Minnesota legislature appropri
ated sufficient funds for both meaningful salary 
increases to U. of M. faculty, and some new posi
tions. Extension faculty on campus and in the field 
benefited from the first of a two-year commitment 
to improve salaries relative to the mean salaries at 
comparable institutions. Together with the College 
of Agricultural, Food and Environmental Sciences 
and the College of Natural Resources, we received 
new and recurring legislative appropriations to 
develop regional centers to support sustainable 
agriculture, natural resources and environmental 
stewardship. Additional funding under this same 
appropriation has provided for "capacity-building," 
i.e., new field and campus positions. 

Leading up to these positive developments 
were unprecedented challenges to our communities 
and our staff. The blizzards of the previous winter 
and heavy rains in the spring led to devastating 
floods in several parts of the state, and to losses of 
homes and livelihood. Out of this crisis, Extension 
emerged as an essential source of information on 
disaster relief, crop damage, housing hazards, 
cleanup and post-flood work with children and 
families who suffered significant losses. In spite of 
their own personal losses and dramatic increases in 
workloads, Extension faculty and staff across the 
state truly weathered the storm, and became the 
proud recipients of a special recognition by then 
University of Minnesota President Nils Hasselmo. 

Devolution and welfare reform represented dif
ferent kinds of storms, which began to leave their 
impacts on Minnesota communities this year. Again 
Extension faculty and staff have been at the fore
front: interpreting regulations, communicating poli
cy changes and planning community responses. A 
story in this issue of Extenovations highlights work 
helping county officials to identify the implications 
of welfare reform and helping welfare recipients to 
become self-supporting. Another related connection 
through Extension work with businesses and high 
tech industries has been the development of jobs 
and increased economic vitality for communities. 

Many other challenges were faced by Min
nesotans this past year, from severe wheat scab to 
controversies over farm liquidations and expan
sions; from over-crowding and increases in vio
lence in some areas to continued population 
declines in other regions of the state. In each of 

Katherine Fennelly 

these and many others, Extension faculty and staff 
have played crucial roles identifying local needs, 
participating in collaborative teams, and bringing 
relevant resources from the University. The articles 
that follow highlight only a few of these many dra
matic stories and demonstrate how our faculty and 
staff have responded in both stressful situations 
and also in very positive climates. This "sampler" 
of work provides a glimpse into multiple ways in 
which the University of Minnesota Extension Ser
vice is improving the quality of life for Minnesota 
residents and enhancing the environment and the 
economy of the state. 

Katherine Fennelly 
Dean and Director 
University of Minnesota Extension Service 
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MINNESOTA TREE AND MAPLE SYRUP PRODUCERS 
THRIVE THANKS TO EXTENSION FORESTER CARL VOGT 

If you're a Minnesotan and in the busi
ness of growing Christmas trees or producing 
maple syrup, then chances are that you know Carl 
Vogt. A forester with the University of Minnesota 
Extension Service, Vogt has spent a portion of the 
last 21 years on the road making sure that people 
around the state are getting the most from their 
trees. 

By advising both producers and consumers 
since he joined Extension in 1976, Vogt has helped 
solidify Minnesota's tradition of making healthy 
greens for the winter holidays and sweet, rich syrup 
for the kitchen table. "This is an area where I've 
had the pleasure of watching people grow their 
ventures, both literally and figuratively, from start 
to final harvest," says Vogt. 

Extension began its tree and maple syrup pro
grams in the early 1950s. Before that time, Min
nesotans usually relied on hundreds of thousands of 
wild trees for their various uses. But Extension 
Educators then began to encourage tree landowners 
to replant and reforest some of their non-agricultur
al lands as a conservation practice that offered 
them an economic return. 'Toe Christmas tree 
industry was just beginning then," says Vogt. "But 
Minnesota became one of the leaders in the early 
development of the shearing and pruning tech
niques we see today." 

With the help of basic information provided by 
Extension from those early days, the number of 
active Christmas tree farms grew to nearly 400 in 
the 1980's. Vogt estimates that there are still some 
300 farms in the state producing roughly two mil
lion trees and wreaths per year. These trees and 
wreaths represent approximately $35 million in 
business annually at the retail end, and employ 
hundreds of people for the shearing, maintenance, 
harvesting, assembly and marketing. 

Once these farms are up and running, Vogt and 
his university staff act as consultants when prob
lems arise, such as with insects or disease. 

However, Vogt says he still spends a great deal 
of his time assisting the large number of callers who 
are interested in starting new tree farms. While 
directing them to publications and existing tree 
farms to educate them on how trees are marketed, 
he tries to encourage them to explore the market 
scene before their first tree is planted. 

Vogt devotes a good deal of his time to maple 
syrup producers, as well. Non-commercial syrup 
producers are now estimated to number nearly 3000 
across the state. In addition, there are approximately 
100 licensed commercial producers. Extension 

foresters consult with these outfits as with the with 
the tree producers. They also work with the North 
American Maple Syrup Council to coordinate 
efforts with educational programs and information 
for maple producers throughout the continent. 

Through his efforts in aiding these two indus
tries, Vogt says that he has also reaped rewards, 
both for the experience of working with a fine 
group of people and for his own personal interest. 
"I produce Christmas trees and syrup myself," he 
says, "so it's been exciting for me to see the results 
both of my own trees and syrup and of others." 

John Winzenburg 

Extension Forester Carl Vogt, right, consults on Christmas tree production with Valentin 
Bogorov from Moscow, Russia. 

PROFILE - DEAN MEURER, INTERNET BUSINESS OWNER 
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Dean Meurer of Wabasha, an Internet enthusi· 
ast before the word "Internet" was invented, is 
helping to lead his riverside city into the comput
er age as fast as he can. Along the way, Meurer 
and other computer boosters have had plenty of 
help from the Wabasha County Extension Service. 

Meurer, elected to a four-year term on 
Wabasha's city council last winter, says he and 
other members of the Internet Task Force hope for 
a day when every one of Wabasha's 2,300 resi
dents will have an e-mail address. Is that just a 
dream? Maybe not. Meurer is proof that the infor
mation superhighway is revving up. The life-long 
Wabasha resident, disabled because of an acci· 
dent, fell in love with computers in his teens and 
has never looked back. 

When he heard that the county was joining 
the statewide "Access Minnesota" Internet pro
gram and needed volunteers, he was quick to 
show up. "I was there every day for months," says 

Meurer. As a volunteer, he started learning 
about websites and introducing people to the 
possibilities of the Internet. "I created 20 or 30 
websites for low-income people using public 
access sites," says Meurer. 

When he and nine other Wabasha residents 
decided to create a non-profit Internet task 
force last year, they turned to Extension to pro
vide meeting rooms and demonstration space. 

Before volunteering for Access Minnesota, 
Meurer had had no contact with Extension. "I 
always thought they were just there for farm
ers," he says. "I didn't realize how much Exten· 
sion can do for you. The Extension office plays 
a very important role in the county and the 
community. They can point you in the right 
direction," Meurer explains. 

Anne Gillespie Lewis 
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TOURISM CENTER BOLSTERS AN $8 BILLION INDUSTRY 
BASED ON MINNESOTA'S ATTRACTIONS, HOSPITALITY 

A, an $8 bHlion industry in M;n
nesota, tourism is an important contributor to the 
state economy. William Gartner, director of the 
University of Minnesota Tourism Center, says that 
Extension is putting its best foot forward in helping 
the state realize its tourism potential. 

According to Gartner, the center has made 
great strides over the past five years to get its cur
rent mechanism in place. It now covers a broader 
range of services that have Minnesotans looking 
ahead to the future. "There's been a transformation 
in how extension is thinking with the Tourism Cen
ter," says Gartner. 

In the early 1990's, while the center had pro
grams that served the tourism industry, they often 
emerged as responses to individual circumstances 
that arose around the state. By 1993, the entire cen
ter decided to cultivate additional opportunities. 
Gartner says that from that point, the center became 
more proactive, offering programs to industry, 
communities and the public at large. The Tourism 
Center now boasts an impressive roster of business
and community-specific programs to help Min
nesota tap its tourism potential. 

Minnesota At Your Service is a prime example 
of how the Tourism Center trains tourism and hos
pitality industry front-line staff and managers in 
customer service. It also works with management 
on how to create a customer service business plan. 

Cynthia Messer, research fellow at the Tourism 
Center, has headed At Your Service from its incep
tion in 1995. She says that the program has trained 
more than 2600 staff over the past two years. It has 
also trained more than 80 instructors - many of 
whom are Extension educators - to carry it out at 
the local and regional levels. 

Surveys of participants indicate that 86 percent 
of the first-year participants said that the program 
met their job needs. "At Your Service has been so 
successful," says Messer, "that we've already 
added a follow-up module to expand on and rein
force the original concepts." Messer is also devel
oping a quality service management program to 
complement the present curriculum. 

Minnesota At Your Service has become a mod
el for the industry. In fact, Messer recently returned 
from Ghana, where she delivered the program to 
more than 200 industry people there. And other 
states are adopting the Tourism Center program for 
their own service industries. 

Other programs have also been added to help 
strengthen the tourism industry around the state: 
• The Business Retention and Expansion Program 

has been developed to function at the 
county level. Here, Extension educators work 
with existing tourism businesses to help maintain 
effective practices and work toward expansion. 

• The Rural Tourism Development Program is an 
effort to assist entire communities in 
envisioning how they can maximize their poten
tial as a tourist location and enhance their local 
tourist industry. 

• The center's program in agricultural tourism 
helps farm businesses tum to tourism for supple
mental income. For example, a dairy farm might 
take advantage of its idyllic setting to add a guest 
house or host tour groups. 

• The Certified Festival and Event Management 
Program is a one-week training session 
held each year to teach people how to run events. 
This is offered in partnership with the Minnesota 
Festival and Event Association. 

• The center produced a video this year on the eco~ 
nomic impact of tourism on Minnesota commum
ties entitled "Opening the Doors to Tourism." 

Carver County Extension Educator Nancy Lenhart took the Minnesota At Your Service training offered by the Tourism 
Center so she could teach the concepts to service industry employees in her area. 

Through a wide variety of efforts, the Tourism 
Center is fulfilling its three part Extension man
date, according to Gartner. A multitude of programs 
provide service, while a pending master's degree 
program (slated to begin in two years) will offer an 
academic venue. In addition, the research arm will 
be expanded this fall in cooperation with the Min
nesota Department of Transportation. The center 
will also cooperate with the Minnesota Office of 
Tourism on research. 

John Winzenburg 
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ANOKA SAND PLAIN RESEARCH RESULTS IN COOPERATIVE 
EFFORT WITH CLEANER GROUNDWATER AS A GOAL 

W.. the U.S. Department of 
Agriculture (USDA) was designated in 1990 to 
conduct research and provide assistance to farmers 
under the Presidential Water Quality Initiative, 
Minnesota's Anoka Sand Plain wasn't necessarily 
first on the list. 

The sand plain, which crosses several counties 
northwest of the Twin Cities, was certainly ready 
for some help. Its high sand content and high water 
table make it susceptible to groundwater contami
nation, while limiting yields for the area's agricul
tural producers. But it took an organized effort 
between the University of Minnesota Extension 
Service and farmers to finally get the national 
attention it needed. "The local farmers recognized 
these problems and grouped together," recalls Jim 
Anderson, Extension soils specialist involved in 
the project. "They really went to bat for us in gain
ing the USDA funding." 

As a result, Extension received a grant to carry 
out both research and demonstration projects on 
the Anoka Sand Plain in conjunction with the Nat
ural Resource Conservation Service (NRCS). The 
purpose of the project was to maximize efficient 
farming in the area, while limiting the environmen
tal effects of inputs such as fertilizers, pesticides 
and irrigation water. 

On the research side, the Management Systems 
Evaluation Area (MSEA) was set up to select sites 
for monitoring the impact of agricultural manage
ment systems on groundwater quality. Research 
initially focused on the impact of atrazine herbi
cide concentrations in drinking water wells. Here, 
a team of specialists from the university, Agricul
tural Research Service (ARS) and the U.S. Geo
logical Survey researched whether atrazine inputs 
could be reduced while maintaining productivity. 
And if these inputs could be reduced, would move
ment of chemicals into the groundwater necessari
ly be reduced, as well? The MSEA project results 
were positive in both cases. "We have shown that 
we can grow corn and soybeans without contami
nating the groundwater with atrazine," affirms 
Bruce Giebink, MSEA's educational coordinator. 

The project then expanded beyond atrazine to 
the overall farm management process. "We decid
ed to address the management system as farmers 
look at it," says Anderson. "In other words, can we 
grow profitable crops while protecting the ground
water?" Consequently, research efforts have 
expanded to focus on fertilizers, pesticides, insecti
cides - in effect, all chemical inputs involved in 
agricultural management. 

With such a comprehensive research scheme in 
place, the project has had a mechanism for imme
diate application of its newly proven technology. 
"Once we know that MSEA technology and farm
ing systems work," says Giebink, "we can hand 
this information to the demo project staff, who 
then implement it with the producers." 

As the demonstration project coordinator, 
Dave Cooper has seen Extension and NRCS pro
ject staff work directly with more than 100 produc
ers on establishing on-farm demonstrations of best 
management practices since 1991. In their consul
tations, they have set up different demonstration 
plots for various problem areas, such as pest con
trol. 
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Bruce Giebink explains integrated pest management techniques such as those being used in the Anoka 
Sand Plain project. 

The MSEA and demo projects frequently col
laborate to develop educational materials and pro
grams. Last year they held a crop diagnostic clinic 
for training private sector agri-businesses. At the 
same time, the demo project also produced a pock
et guide to provide farmers with useful informa
tion and record keeping while they are in the field. 
According to Cooper, the demo project has bene
fited the sand plain farmers the most because it 
takes a practical approach with little preaching: 
"We're saying, 'Here's what we know from cur
rent practices and research results. How can you 
best utilize this information?'" 

The Dike and Diana Holcombe family of Zim
merman has put this new knowledge to work. 
They participated from the onset of the project, 
and through their contact with the Extension staff, 
they have been able to use the program for all 
aspects of their corn and bean operation. This 
includes taking the final step to no-till farming, 
which Dike says will save on labor, input costs and 
soil erosion. "I thoroughly enjoyed participating," 
he comments. "All of the personnel were knowl
edgeable, caring, committed and helpful." 

Project staff point to the high level of coopera
tion - both within Extension and with outside 
groups - that has made this effort so valuable to 
farmers on the Anoka Sand Plain. "The MSEA 
project is one of the best examples for pulling 
together a wide range of people to evaluate these 
systems and have a ready outlet to producers," 
says Giebink. "This shows that motivation and 
resources can work together effectively." 

John Winzenburg 



PRECISION FARMING USES TECHNOLOGY FOR 
HIGH YIELDS, LOW ENVIRONMENTAL COSTS 

Tinformation age isn't me,ely a cm
porate phenomenon. The high tech revolution has 
made its way into the farm fields as well, according 
to Pierre Robert, soil specialist with the University 
of Minnesota Extension Service. And with it, agri
cultural producers are increasingly turning to preci
sion farming to realize higher profits with minimal 
environmental effects. 

Precision farming is the practice of micro
managing fields using variable practices within 
each field. However, Robert says that farmers 
haven't been able to apply it until recent advances 
in technology. ''The information revolution on the 
farm is allowing more site-specific management," 
he says. 

Traditionally, farmers have had to make blan
ket decisions for single fields when adding inputs. 
For example, they might decide to add a certain 
amount of nitrogen fertilizer to an entire field, 
without knowing which areas needed it and which 
didn't. As a result, they ran the risk of over- or 
under-application - a risk that could be costly to 
both the environment and the producer's cash flow. 

But in the mid 1980s, the microcomputer chip 
helped bring the computer into the tractor. That 
allowed farmers to monitor output by smaller seg
ments. Inputs could then be varied cell by cell, 
rather than being applied uniformly to the entire 
field. 

Robert says that one way to characterize the 
level of variability in a field is through yield map
ping. Here, a farmer can attach a computerized 
monitor to the combine, which measures the yield 
of a particular area as it gathers the crop. Eventual
ly, a complete map is produced showing the yield 
variability of the entire field. 

Mapping even goes one step further by allow
ing the farmer to determine the amount of yield 
loss for a particular field, first in terms of bushels, 

and then converted into dollars. The University of 
Minnesota's Precision Agriculture Center, which is 
headed by Robert, has already given workshops on 
how to interpret collected mapping data. It has 
developed computer software that will be available 
this fall to help farmers learn how to make yield 
map interpretations. "This way," assures Robert, 
"the precision farming concept can be applied to 
any practice at any level of technology." 

Robert stresses that the entire package for com
bine yield maps, including a commercially avail
able yield monitor, positioning equipment and map
ping software, can run as little as $8000. This 
makes it affordable to even smaller farm opera
tions. He estimates that 9000 yield sensors are cur
rently in use in the U.S., and that another 5000 will 
likely start using this method this year. 

Because precision farming encompasses all 
aspects of farm management, including fertilizing, 
tillage, planting, nutrients, and crop protection 
products, it can significantly boost both economic 
and environmental efficiency. Robert expects that 
this will give the concept even broader applications 
to crops, turf management (such as golf courses 
and residential areas) and grazing. "Precision farm
ing is becoming the future trend throughout the 
world," he says. "It's now in its infancy, but it will 
eventually apply to the whole agricultural system." 

John Winzenburg 

PROFILE - HANK WESSELS, MASTER oAllDENER · 
Hank Wessels isn't a late bloomer, he's more 

of an ever-bloomer, and gardeners all over Min
nesota know it-thanks to his gardening columns 
in several different publications, which have a 
total circulation of about 75,•. Wessels, a 
retired farmer who lives in Madelia, became a 
Master Gardener in 1989 when the program, 
which celebrated its 20 year anniversary this 
year, offered core courses at Mankato. 

Wessels, who grew corn and beans on his 
farm, also always had a flower garden. ''I'm still a 
tiller of the soil," says Wessels, who works two 
gardens with his wife, Donna, also a Master Gar
dener. The Wessels raise mostly flowers, but, 
Wessels chuckled, "I do have three tomato 
plants." · 

Between writing columns of gardening 
advice, answering letters and phone calls and 
occasionally making "garden calls," Wessels put 
in 1,• hours of volunteer time in the first four 
years. "I'm almost up to my next thousand now," 
he adds. 

Wessels' columns in The land, a Mankato• 
based agricultural weekly, and other publications 
are well-read-he received 300 requests when he 
wrote that he would send seeds for a new peren· 

nlal hibiscus to readers who sent him a 
stamped, self-addressed envelope. 

Those asking his help range from 
absolute beginners to veteran gardeners. He 
makes no distinction, saying, "There is never 
a dumb question." 

Wessels regards the Master Gardener 
program as an extension of Extension. 
"Extension educators are overwhelmed with 
work and the Master Gardener program is one 
thing that can help. We have a good working 
relationship with the Extension staff, and we 
feel we're giving a service to people who 
might not get it otherwise. I like working 
with people, and to be a Master Gardener you 
need to share with people." 

Anne Gillespie Lewis 
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Bob Seavey, left, of the U. of M. College of 
Natural Resources' Forest Products department 
talks to young people from Crow Wing County 
about the manufacture of a strong, lightweight 
canoe paddle. The teens, including 4-H members 
and at-risk youths, visited campus as part of a 
pilot 4-H school-to-work effort to expose them to 
career opportunities in the northern Minnesota's 
wood and paper industries. 

E X T E N () \ \ I I O \ \ October 1997 

A winter of heavy snowfall followed by record-breaking floods in the Minnesota 
and Red River valleys challenged Extension staff in counties and on campus to 
help Minnesotans prepare for and recover from disaster. At left, Extension 
Educator Mary Ann Scharf, on the left, from Stevens County, counsels a 
snowbound homeowner who had lost farm buildings due to roof snow loads. 
Below, Extension staff and 4-H volunteers from throughout Minnesota staffed 
the Helping Hands summer day activity program for East Grand Forks children 
whose families were trying to reopen homes and businesses after the spring 
floods. Below left, Extension Educator John Cunningham, right, from Big Stone 
and Lac qui Parle counties, talks to farmers faced with flooded fields at 
planting time. 

Two of the first three master's degree recipients from the 
University of Minnesota-Crookston were Extension 
Educators Jody Horntvedt, Lake of the Woods County, 
second from left, and Cindy Christopherson, second from 
right, Marshall County. The two completed much of their 
course work through distance learning options such as 
interactive television. At left is Nils Hasselmo, recently 
retired University president. Barbara Muesing, UM· 
Crookston director of outreach and Extension collegiate 
program leader, is at right. 

New University of Minnesota President Mark Yudof, right, 
was introduced to Extension Citizens' Advisory Committee 
members at a summer meeting. At left is committee 
member Clorasteen Wilson. In the center is Yudof's chief 
of staff Tonya Moten Brown. 

Groundbreaking ceremonies 
at the Southwest Experiment 
Station in Lamberton 
recently emphasized 
Extension's close ties to 
both the College of 
Agriculture, Food and 
Environmental Sciences 
(COAFES) and the state's 
Agricultural Experiment 
Station. From left are 
Minnesota state legislator 
Barb Vickerman, COAFES 
Dean Mike Martin, and 
Pauline Nickel, co-station 
head at Lamberton and 
Extension outreach 
coordinator there. 
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FAMILIES THAT WORK PROGRAM EDUCATES LOW INCOME 
MINNESOTANS ON NUTRITION FOR BETTER HEALTH 

I, .. tough to feed a family on the limited 
dollars that Food Stamps provide. In 72 of Min
nesota's 87 counties, however, nutrition education 
assistants (NEAs) from Extension's Families That 
Work program teach the basics of nutrition, menu 
planning, budgeting and preparation to adults and 
children who might otherwise go hungry or ill
nourished. 

Currently 110 NEAs literally take nutrition 
education to the streets, traveling to homes, food 
shelves, senior citizen centers, summer camps and 
low income residences with their individually tai
lored lessons on better nutrition. So far in 1997, 
Families That Work staff have made more than 
200,000 contacts with Minnesotans on limited 
incomes. With changes in the welfare program now 
underway, Families That Work staff are committed 
to helping people move from welfare to work and 
financial self-sufficiency. 

Laurel Dean, coordinator of the Families that 
Work program, says that NEAs, many of whom 
come from minority and non-English speaking 
communities, make a difference to families because 
they care so much about their neighbors. ''They 

The A ~,:;;_
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family is 
eating be!'er, saving 

money 
Ina Mae Christopherson, Redwood County 
nutrition education assistant, has spent 
quality time with Jodi Allex, her husband 
and two small sons. Such quality time in 

fact that Jodi now cultivates a large, pro-
ductive family garden and is on her way to 
becoming an Extension Master Gardener. 

Jodi is a graduate of six Families That Work 
sessions on techniques for menu planning 

with little money. She says, "I am more 
careful that my family eats better. We now 
eat more grains, veggies and fruits. I don't 
buy mixes anymore, and I use the recipes 

from Families That Work. We eat well out of 
our two huge gardens - our first gardens." 

The Allex family now selects snacks from 
the fruit, vegetable and grain group. As a 

result of their exposure to computers during 
the Families That Work home visits by a 

nutrition education assistant, the Allexes 
became interested in computers and what 
their young sons could learn from educa
tional software. Some of the money they 

saved through their garden and wiser gro-
cery purchases went to the purchase of a 

computer for the family. 

Linda Goertzen 
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really know how to make an impact, and they are 
willing to go to virtually any site accessible to peo
ple who want and need the nutrition information." 

She adds that many NEAs use a variety of 
materials to reach their audiences. Some nutrition 
education assistants use laptop computers equipped 
with nutrition and menu planning software when 
they visit clients' homes. Others reach families 
through their children by teaching nutrition and 
good snacking habits at schools, camps, after
school programs and 4-H meetings. 

The EFNEP program, which is now a compo
nent of Families That Work, dates back more than 
25 years. Linda Goertzen, Families That Work pro
ject coordinator, says, "More than 25 years of Uni
versity experience with low income nutrition and 
research has show us that families who learn how 
to control their diets and food budgets often begin 
taking control of other aspects of their lives. For 
many families, eating better and more nutritious 
meals will provide an important first step on the 
road to self-sufficiency." 

Deedee Nagy 

Jodi Allex feeds her family better because of her garden and her Families That Work training. 
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EXTENSION IS QUICK TO INTERPRET WELFARE REFORM, 
NEW STATE AID REQUIREMENTS FOR MINNESOTANS 

Bonnie Braun first learned that the 
"welfare-to-work" grant program was being incor
porated into the current federal budget bill while 
attending a Washington, DC conference in late 
June. "There was a call to know what we thought 
about it," recalls Braun, who serves as the College 
of Human Ecology collegiate program leader with 
the University of Minnesota Extension Service. 
With Congress set to vote on the bill by mid-July, 
Braun immediately got the word out to Extension 
offices in Minnesota's counties for a response. She 
also alerted colleagues at other Land Grant univer
sities. 

If this legislation were to affect a particular 
industry or labor association, those groups would 
have Capitol Hill lobbyists in place immediately. 
But Braun's call to action is an example of an alter
native force at work to represent the average Amer
ican. The Land Grant system educates local citi
zens and lawmakers alike by engaging in research, 
classroom education and information dissemina
tion via its Extension outreach programs. 

The welfare reform bill is just one instance 
where Extension educators can move information 
quickly from policy-making circles at the national 
level to local citizens. Here, Braun and Extension 
specialist Jean Bauer analyzed the federal legisla
tion and informed county Extension faculty about 
both changes and opportunities within welfare 
reform. 

County extension educators like Nancy 
Frosaker Johnson of Clay County were impressed 
both by the information that Braun and Bauer pro
vided directly, and the outside materials 'they made 
available on the World Wide Web. She says that 
this was particularly timely as she educated local 
citizens about what families, children, legal immi
grants, child care workers and employers would be 

affected. "They really helped us get on the table 
how Extension could work with other social ser
vices when it comes to welfare reform," recalls 
Frosaker Johnson 

Once a new law or policy is in place, Exten
sion educators follow up to ensure that affected 
people are not caught off guard. For example, 
when Minnesota Governor Ame Carlson signed a 
new educational spending bill, calls came in the 
next day to see how citizens would be affected. 
Braun says that Extension is incorporating this new 
legislation into its collaborative program to edu
cate working families on their eligibility for work
ing tax credits at the same time that it studies the 
effect the credit has on family spending. 

The Extension mission goes in both directions. 
Extension faculty monitor local response to issues 
like welfare reform and measuring its impact. They 
then take their findings to Washington to help poli
cy makers with fact-based decisions. 

For example, Braun and Bauer shared research 
on what income Minnesotans are currently making, 
and what changes in income would take place 
under the proposed welfare reform. Their data 
showed that the proposed changes would not be 
enough to bring many Minnesotans over the pover
ty threshold. "This helped policy makers realize 
that just getting a job is not enough for families to 
be self sufficient," says Braun. 

Braun stresses that Extension's role is not to 
advocate any particular policy position. Rather, it 
is to help people understand issues that affect them 
so that they can make responsible decisions. "With 
the practical educating that Extension provides," 
says Braun, "people needn't feel disenfranchised 
from the decision-making process." 

John Winzenburg 
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EXTENSION COOPERATES ON CITIZENS JURIES, 
NEW MODELS OF DEMOCRATIC DECISION-MAKING 

Tmas Jefferson trusted the majority 
of people to govern themselves and make wise 
democratic decisions. Not surprisingly then, the 
Minneapolis-based Jefferson Center, a non-profit 
and non-partisan organization working on new 
methods of democratic decision-making, was an 
enthusiastic Extension partner in Citizens Juries in 
Dakota and Polk counties within the past year. 

The Citizens Jury process was developed by 
the Jefferson Center to bring together representa
tive cross sections of the general population to 
learn about public policy issues and make recom
mendations to those in elected positions. Extension 
became involved with the Jefferson Center as an 
outgrowth of work by Extension collegiate program 
leader Estelle Brouwer and Senior Fellow Lee 
Munnich, both at the U. of M. Humphrey Institute 
of Public Affairs. 

Brouwer said, "The Jefferson Center's Citizens 
Jury process was an excellent method of both edu
cating citizens about public policy issues and tap
ping their opinions and recommendations on some 
complex problems." In the first Citizens Jury, for 
example, the issue was about as complex as they 
come - state and local fiscal matters. Twenty-four 
residents of Dakota, Ramsey, Washington and 
Goodhue counties were carefully selected to repre
sent a random sampling of state residents based on 
income, education, age, gender and other factors. 

The jurors, who were paid for their time by the 
Jefferson Center, met for a week in Farmington to 
learn about the state budget and what might be 
done to remedy current and potential problems. Liz 
Templin, Washington County Extension Educator, 
co-moderated the Citizens Jury along with Jeffer-

son Center Director Ned Crosby. Warren Sifferath 
and Sue Engelmann, Extension Educators from 
Dakota and Sibley counties respectively, were 
small group facilitators. 

During the intensive week, the jurors heard 
presentations by a variety of experts from state 
government, the University of Minnesota and such 
groups as the Children's Defense Fund and the 
League of Minnesota Cities. Jurors then deliberated 
and made recommendations on spending for educa
tion, medical assistance, family support, criminal 
justice, economic development and the environ
ment. 

At the end of the week, jurors were asked their 
thoughts on the process. Nearly all called the week 
worthwhile and informative. One juror said, 'The 
Citizens Jury process not only allows people to 
voice their opinion, but it also is an educational 
experience for the jurors .... More of these types of 
gatherings would not only let lawmakers know how 
the public feels but it would also aid in dispelling 
some of the incorrect 'theories' floating around." 

Templin commented, "The Citizens Jury expe
rience was phenomenal in how it got people to go 
much deeper than the kind of knee-jerk reaction 
that is common on public policy issues. All of us 
who participated, but especially the jurors, gained a 
much broader perspective of the issue. I think many 
of the jurors were amazed at how much their opin
ions changed over the week. But regardless of what 
their opinions were, the process made everyone 
feel comfortable and valued for their ideas and for 
what they could contribute to the discussion." 

A second Citizens Jury was held in May in 
Crookston. That jury of 12 northwestern Minnesota 

Mahnomen County Extension Educator Peg Braaten prepares to videotape part of the Crookston Citizens Jury, which she 
helped organize. 
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residents looked at policy issues in kindergarten 
through twelfth grade education. Peg Braaten, 
Mahnomen County Extension Educator, and UM
Crookston faculty member Lynne Mullins coordi
nated the project. UM-Crookston Collegiate Pro
gram Leader Barb Muesing played a key role in 
bringing the Jefferson Center and the Citizens Jury 
project to Crookston and in guiding it. Timing of 
the Crookston Citizens Jury was complicated by 
flooding in the nearby Red River Valley. Two jurors 
from East Grand Forks were actually flooded out of 
their homes and were housed in temporary shelters 
on the UM-Crookston campus during the Citizens 
Jury week. 

Lake of the Woods County Extension Educator 
Jody Horntvedt moderated. At the end of that week, 
one juror said, "The Citizens Jury is a great oppor
tunity for individuals to have their voices heard and 
for getting the community involved. More commu
nities and individuals need to be involved if we 
want a decent, socially acceptable and educated 
world in which to live." 

Jen Romslo of the Jefferson Center participated 
as a staff member in both Citizens Juries and 
praised Extension's role. "This was a great fit 
between the Jefferson Center and Extension," she 
said. "Extension was in-touch with the communi
ties and so aware of local resource people. These 
were among our very best Citizens Juries, and we 
couldn't have done it without Extension." 

The reports and recommendations from both 
Citizens Juries will go to legislators and are being 
reported at Humphrey Institute workshops for pub
lic officials and citizens. Brouwer praised the Citi
zens Juries as model educational opportunities. She 
said, "Jurors stated that listening to the issues and 
being exposed to a variety of opinions helped them 
to understand the pressures that legislators experi
ence. Jurors learned a lot, and they could identify 
with policy makers who also have to make tough 
decisions on complex issues." 

Deedee Nagy 



SIBLEY COUNTY BECOMES A WIRED 'TELECOMMUNITY' 
WITH THE INTERNET, CONFERENCING, SATELLITE LINKS 

Toing Sibley County into a 
"telecommunity" isn't just a far-off dream. It's 
reality and there is nothing virtual about it. The 
many telecommunity projects under the county
wide telecommunity umbrella are saving the coun
ty and its residents valuable time and money and 
have brought local, county and state agencies clos
er together. 

"What we did as a county enables us to connect 
with each other," says Sibley County Extension 
Educator Tim Dolan. "Just today I was able to get 
horticultural information for a client while the 
client was in the office instead of having her wait 
for a week to get it. Besides saving us both time, 
the information is more up-to-date." 

The changeover to a telecommunity garners 
enthusiastic praise from Dolan. "It's pulling all the 
pieces together," he explains. "Now in the county 
we have a critical mass of people who are really 
technologically aware. Looking back, I can hardly 
remember how it was before It's like we were in a 
dark room and opened the door and there was 
light." 

In addition to Internet access at the Sibley 
County Extension Office, there are telecommunity 
project components at many other county sites 

including video conferencing facilities in the Sibley 
County Commissioners' office. The video confer
ence equipment is used in a pilot project by the 
court for commitment hearings to determine 
whether persons with mental illness need to be 
committed to a regional treatment center. 

Because the patient and the patient's attorney 
and family members can be questioned on video 
from the treatment center, transport time and mon
ey are saved a patient disturbance is minimized. 
Video conferencing saves transportation costs and 
time for attorneys, sheriff's office staff and others 
involved in the hearings, according to Court 
Administrator Nancy Harms. The video conference 
facilities are also used by many other county 
groups. 

Other telecommunity projects include offering 
University of Minnesota credit classes via satellite 
links and interactive video; getting Sibley County 
schools on-line and providing video networks for 
long distance learning; establishing an information 
system for the Sibley County Children's Collabora
tive; and connecting Arlington Hospital's emer
gency room to other medical facilities by means of 
a telemedicine video link. 

The current telecommunity project had its 
roots in 1994 in Gaylord, the Sibley County seat. 
It grew out of a conversation between Judge Tom 
McCarthy and Sibley Extension Educator Sue 
Engelmann. They were comparing notes as 
Extension's Access Minnesota project and the 
video commitment hearings were just beginning. 

The discussion snowballed and partners from 
both the public and private sectors formed the 
Sibley Telecommunity Project. The various pro
jects continue and are constantly being expanded 
upon as technology permits. The Sibley County 
Telecommunity Project was also the catalyst for 
the county's selection as a site for a pilot program 
for a United Nations Global Trade Point electron
ic trading center. 

Anne Gillespie Lewis 

PROFILE - DICK HANSON, COMMISSIONER AND 
EXTENSION ENTHUSIAST 

Dick Hanson, a soft-spoken guy from Swift 
County, is not shy at revealing his warm feelings 
for the University of Minnesota Extension Service. 

"There is much more to Extension than I had 
ever realized. I'd like to shout it from the 
rooftops," said Hanson, a who farms outside of 
Clontarf. Hanson can judge how well Extension 
works as he has seen it from so many different 
angles. Currently, he works closely with Extension 
as a Swift County Commissioner. He's also a mem
ber of the Extension Citizens' Advisory Commit
tee. 

Hanson's involvement with Extension goes 
back to the days when his three sons were 4-H 
members and he and his wife were club leaders. 
"It was extremely beneficial for us as a family 
because it helped us spend quality time togeth· 
er," he notes. 

As a county official, Hanson can testify to the 
good Extension does county- and statewide. 
"What's really changed my perspective on Exten
sion is working as a county commissioner," he 
explains. "The board has gone to the Extension 
Service to do research for making many deci
sions. I could give you a whole laundry list." 
Among the programs Extension helped the county 
devise is one that helps keep at-risk youths at 

home, thus saving the county the $200 to 
$300 per day it would cost to re-house them. 
The program, he says, is now used in many 
other counties and has saved the state mil· 
lions of dollars. 

As a commissioner, Hanson has said the 
magic words, "how can you help us?" often 
to Extension-for help with such issues as 
government ordinances, housing, solid waste 
disposal, and economic development-and 
Extension has readily responded. "They have 
helped us accomplish a long list of things, 
and the more we see they can do for us, the 
more we can go to them for help," says Han
son. 

Anne Gillespie Lewis 
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