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For All of Extension MINNESOTA EXTENSION SERVICE 

UNIVERSITY OF MINNESOTA 

i 1992 WAS A YEAR OF SIGNIFICANT 
i ACCOMPLISHMENTS, TRANSITIONS 

I YEAR 1992 was one that we in 
the Minnesota Extension Service (MES) will 
remember both for our considerable accomplish
ments and for our pain at having to make staff and 
program cuts because of a budget shortfall. Those 
cuts claimed 30 county extension agent positions 
and 31 campus-based faculty and support staff. It 
was a year of transitions as we learned to reallo
cate our resources to emerging issues and state
wide problems at the same time that the budget 
was reduced. Like other units of the University of 
Minnesota, MES made the difficult decision to 
make these staff cuts because less money was 
appropriated by the state legislature. Added to 
that was a shortfall in federal funding to cover 
fringe benefits and university
wide salary increases. MES staff 
had gone two years without any 
salary increases and the decision 
was made that we must prevent 
"pirating" of our better staff 
because our salaries hadn't 
remained competitive. 

years, help spread our resources to 
more people and allow agents to 
become more specialized in this 
increasingly complex world. Well
trained volunteers will continue to 
help us reach Minnesotans and to 
extend our resources beyond what 
county- and campus-based MES 
faculty members could do alone. 

Excellence in educational pro
gramming continues to be a goal for 
MES and its dedicated staff. In this annual report 
issue of Extenovations, we point with pride toward 
such superb ongoing efforts as support for profit-
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program now under way within MES will enhance 
our ties to University of Minnesota colleges and 
departments, making us an even stronger source 

During 1992, I was proud of 
how our staff rose to the chal
lenge of delivering excellent 
programs and leading educational 
efforts across the state with fewer 
staff and support people. Cluster 
leaders gathered to discuss ways 
of changing our organization to 
continue our tradition of educa
tional leadership with reduced 
resources. The consensus was 
that significant change, dubbed 
"second order change," was 
called for. Although we would 
continue to relate to many of our 
same clientele groups-farmers, 
agribusiness persons, homemak
ers, 4-H members, and commu
nity leaders-we needed new 
approaches and a new way of 
looking at ourselves as educators 
within our communities and 
within the University of Minne-

Dean and Director Patrick Borich and Kathy Zurcher, staff and organizational development leader, on the set of a statewide satellite 
teleconference to explain structural and staffing changes in MES as it looks toward the twenty-first century. 

sota itself. As part of that effort, we rewrote our 
mission statement. The revised mission of the 
Minnesota Extension Service is: 

To involve people in improving the 
quality of life and enhancing the economy 
and environment through education, 
applied research, and the resources of 
the University of Minnesota. 

With that mission to guide us, the end of 1992 
found MES involved in a major restructuring 
effort that will carry us into the twenty-first 
century as a dynamic part of the state's land grant 
educational system. MES staff members rallied to 
the challenges of new ways of working and new 
types of collaboration with other units of the 
university and a myriad of agencies serving 
Minnesotans' needs for education and leadership. 
Multi-county clusters, in place now for several 

able Minnesota agriculture, water quality educa
tion to preserve one of the state's most precious 
resources, Project Future to revitalize rural com
munities and guide citizens in ways to tailor their 
communities' futures, Youth and Families at Risk 
programs that reach young people and empower 
them and their families to improve their lives, and 
the many locally based leadership programs that 
are training adults and youths to deal with public 
issues and tackle community problems. 

And so, although the news from the Minnesota 
Extension Service has not been all good in 1992, I 
remain convinced that MES is on the right track 
and, through the current restructuring efforts, will 
emerge stronger and more vibrant than ever. This 
year of cutbacks and transition has taught us to 
concentrate on our strongest and most important 
programs and to extend our efforts through 
collaboration and cooperation. The restructuring 

for research-based informal education throughout 
the state's 87 counties. 

We enter 1993 refocused on our mission and 
ever more determined "to involve people in 
improving the quality of life" through education. 
I am convinced that we have changed and adapted -
so that we can continue to lead and provide the 
creative programming and innovative efforts that 
Minnesotans expect of us. I am proud that we met 
the challenges of 1992 head-on and have emerged 
as a national and international extension model. 
The year 1993 will continue this momentum and 
tradition of leadership by the Minnesota' Extension • 
Service because the people who work in MES 
believe in what they do and are proud of how they • 
do it. 

Patrick J. Borich 
Dean and Director 
Minnesota Extension Service 



PROTECTING OUR ENVIRONMENT IS MES PRIORITY 

EVIDING MINNESOTANS with 
environmental education continues to be a high 
priority for the Minnesota Extension Service 
(MES). In 1992, several topics received special 
emphasis: sustainable management education for 
forest landowners and loggers, the development of 
environmentally sound business and industry, 
continuing professional education for natural 
resource managers, consumer decision-making for 
environmentally sound products, and youth 
environmental education. 

Aquaculture, the fastest-growing sector of 
agriculture in our country today, is important to 
Minnesota with its wealth of fish and water 
resources. Balancing environmentally sound 
aquaculture with the business and information 
needs of fish farmers was the topic highlighted at 
the Sixth Annual Aquaculture Conference and 
Trade Show, held in Duluth earlier this year. This 
conference, which provides a statewide perspective 
on aquaculture, was started by MES in 1989 and is 
now a collaborative effort involving various state 
agencies. 

Management of one natural resource must take 
other natural resources into account. Clean water 
is one of Minnesota's greatest resources and much 
of this water originates in forested areas. Best 
Management Practices (BMPs) applied during 
forest harvesting and road building operations 
reduce negative environmental effects such as soil 
erosion and stream sedimentation. MES, in 
collaboration with the Department of Natural 
Resources (DNR) and other partners, is a statewide 
advocate for BMPs and has provided classroom 

: and field training for hundreds of Joggers. A video 
: entitled "Best Management Practices in Minnesota 
: Forestry" was developed and used at BMP water 
: quality workshops for more than 400 logging 
· contractors and agency professionals. The video 

tape is being marketed nationwide as a tool for 
training professional loggers. 

Residential energy consumption accounts for 

about one-fourth of Minnesota's energy bill 
(approximately $1.74 billion in 1988). 

Energy efficiency provides a healthier envi
ronment as well as a stronger economy. The Cold 
Climate Housing Center (CCHC) has developed 
"performance-based standards," supported by the 
Builders Association of Minnesota, that help 
builders develop environmentally sound houses 
that are comfortable, healthy, efficient, durable, 
and affordable. An MES videotape series, "Build
ing for Performance," provides education for 
builders, educators, and consumers. 

Recreational fishing provides an estimated 
$788 millon annually to the state's economy. It 
also generates 15 million pounds of fish waste, 
which has a strong odor and attracts pests. When 
some garbage haulers would not accept the waste, 
resort owners contacted MES. In response, 
extension agents and specialists in the Minnesota 
Sea Grant Extension Program began five demon
stration projects to determine the feasibility of fish 
waste composting. The bin removes fish waste 
from sight and eliminates most of the odor. This 
method can save fishing resorts $300-$3,000 in 
waste disposal each year and, as a bonus, turns 
fish waste into a slow-release soil amendment. 
This usable product, which smells like a thick 
layer of leaves on the forest floor, makes an 
excellent top dressing for lawns and provides 
valuable nutrients for flower and vegetable 
gardens. Hundreds of resorts are expected to adopt 
this method within the next four years. A publica
tion, Composting Fish Waste, is available through 
MES. 

New technology and management concepts 
require continuing education of natural resource 
professionals. This is especially true regarding 
Geographic Information Systems (GIS), a fast
growing, computerized land-use technology. As 
the term "Geographic" implies, these systems are 
used to evaluate real world spatial or mapped data. 
By compiling, storing, manipulating, and output-

ting mapped data, GIS enhances the ability of 
natural resource professionals to solve complex 
problems of land use, environmental protection, 
and resource management. A series of continuing 
MES educational seminars on GIS provided 
natural resource professionals with a better 
understanding of the technology as well as the 
organizational issues associated with its applica
tion. 

MES has been in the forefront of consumer 
education on precycling (avoiding wasteful items 
and packaging prior to purchase), recycling, and 
wise purchase and disposal of household hazard
ous waste. Through a series of waste education 
fact sheets, MES helps consumers understand how 
hazardous waste can be recycled, isolated, and 
treated according to its biological, chemical, 
thermal, or physical properties. Hazardous waste 
disposal is far more costly than nonhazardous 
waste disposal, but consumers frequently pay the 
higher cost because they believe that something is 
hazardous when it is not. Another recent ap
proach to informing consumers about hazardous 
household waste has been an interactive, comput
erized kiosk. Initially stationed in the Hennepin 
County Government Center, the kiosk has been 
used at the various Hennepin County libraries and 
by the cities of St. Anthony, Bloomington, 

Richfield, and Edina. 
Documented users exceed 

~~~. ~J'!!'li~11"1,.1-1. I. ••111.ll!' ... !!,:::;m:·.l:J··., .... lffiii*~"%t&lf' 7,500 indicating that this 
mix of relevant information, 
technology, and mobility 
may help define the future 
of urban programming. 

While all MES pro
grams are innovative, some 
are also unique. A program 
in Wabasha County tackled 
the problem of consumers 
wanting to recycle but not 
knowing how. By attaching 
stickers with recycling 
information to the unit-price 

"''\'{'' labels on thousands of 
J.4 grocery store items, con

sumers were given practical 
recycling information while 
shopping. That information 
corresponded to the 
county's recycling require
ments. This program, now 
in its follow-up phase, was 
the only one of its kind in 
the nation. It earned the 
USDA Superior Service 
Award, one of the highest 
honors the USDA presents 
each year. 

Richard Sherman 
Wabasha County agent Toni Smith received the USDA Superior Service Award for her county's program to label recyclable packaging on supermarket 
shelves. 
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regenerates forests 

Majestic oak forests on the rugged hills of 
southeastern Minnesota have long provided a 
dependable source of food and shelter for wildlife as 
well as recreation for visitors. The forests also help 
support the second largest manufacturing industry in 
the state, an important economic fact for the many 
southeastern Minnesota residents who shape oak into 
a multitude of strong and beautiful forest products. 
But this valuable oak resource is in danger of 
vanishing; losses from harvesting, insects, and 
diseases annually outstrip red oak growth by as much 
as 30 percent because red oaks are difficult to 
regenerate. 

To reverse this trend, extension specialists in the 
Department of Forest Resources have been working 
with the Departments of Natural Resources in 
Minnesota, Iowa, and Wisconsin to improve oak 
regeneration methods. A national oak management 
conference was held in Winona to kick off three years 
of intensive MES educational programming and 
university research on oak regeneration. In addition, 
a multi-cluster extension agent position, funded by 
the Legislative Commission on Minnesota Resources, 
was created to deliver oak regeneration and forest 
management education programs directly to the 
citizens of southeastern Minnesota. 

Through these efforts, oak regeneration is on 
the increase. Foresters have been provided with oak 
regeneration manuals and field tours to update their 
knowledge. Private woodland owners and loggers, 
who account for millions of acres of woodland, make 
use of new MES publications, a narrated slide 
program, and video news releases. Sawmills now 
collect the names of landowners for whom they have 
harvested or sawn timber, and foresters contact the 
landowners to follow up with a plan to regenerate 
more oak. 

Hardwood forests protect watersheds and provide wildlife habitat 
while contributing to the local economy through wood products and 
tourism. 

Evan a soda pop can with fishing line attached can serve as a pole to pull In pan fish as these MlnnAqua participants 
demonstrate. 

environmental learners 
While providing education to clean up environ

mental problems of today, MES has an eye toward 
preventing problems that would affect tomorrow's 
Minnesotans. MinnAqua, an aquatic resources 
education program for youth, is a collaborative effort 
between MES and the Minnesota Department of 
Natural Resources. 

Despite its many facets, MinnAqua is sometimes 
thought of as the "fishing program." By teaching kids 
how to fish, MinnAqua gives them a chance to have 
fun and provides the "hook" needed to get them 
started on a lifelong path of environmental learning. 

Now in its third year, Minnaqua has already 
reached more than 75,000 youth and adults with 
curriculum, clinics, and events which provide 
education on water quality, resource stewardship, 
and aquatic ecosystems. Rapid expansion of the 
program is due partly to the efforts of volunteer 
instructors, mostly naturalists, educators, natural 
resource professionals, and 4-H leaders. 

This year, MinnAqua is piloting a wetland 
restoration project as well as a program that teaches 
11-14-year-old young people about water quality and 
how pollutants such as PCBs and mercury end up in 
our lakes and streams. These youth. in turn, will train 
younger children. MinnAqua is opening a new 
environment for thousands of children, showing them 
how everything in the world is connected and how 
everything- and everyone-plays an important, 
irreplaceable role. This new environment for children 
extends to inner-city areas of St. Paul and Minneapo
lis and to Native American populations near Duluth 
and Bemidji. It encompasses the Southeast Asian 
community of St. Paul as well as other new Ameri
cans. Currently, MinnAqua is adapting its curriculum 
to include the physically and mentally disabled. This 
year alone, MinnAqua is expected to reach more than 
40,000 youth statewide. 
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EDUCATION IN HUMAN DEVELOPMENT 
HELPS YOUTH AND FAMILIES 

ADDRESSING THE NEEDS of 
youth and families seems like an overwhelming 
challenge. About one-third of all Minnesota 
children and youth are considered "at risk" 
because of poverty, dropping out of school, 
discrimination, and self-destructive behavior. 
Their families struggle with unemployment or 
underemployment, substance abuse, stress, limited 
parenting skills, and inadequate health care and 
housing. The current recession compounds many 
of the problems. 

These issues aren't new to extension. 4-H and 
home economics education programs have always 
been directed toward healthy development of 
young people and building family strengths. Now 
more than ever, programs must be designed to 
meet difficult problems head on. 

Extension programs enable youth and families 
to develop resources to deal with problems. 
Programs are preventive, addressing issues before 
they demand treatment. Extension is committed to 
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an ecological approach: seeing youth and families 
in the environment where they live, work, and 
play. It's a comprehensive approach, considering 
all the influences on peoples' lives. 

In 1991, 12 of the state's 18 extension clusters 
identified youth and families at risk as an initiative 
on which to focus. The goal was to build strong 
families, caring communities, and competent 
young people. This year, extension began a 
systemwide look at programs that would best meet 
today's youth and family needs. The intention is to 
anticipate emerging issues while continuing to 
address ongoing needs. 

Because situations are different in every 
community, the process began with a major effort 
to identify local needs. Nine clusters (comprising 
about half the state's counties) conducted commu
nity forums, focus groups, and other "listening" 
programs to find out what people need most. 
Participants included youth and adult citizens and 
business and community leaders. 

In some places, needs were being met by 
current extension programs such as nutrition 
education, teen pregnancy prevention, or drug and 
alcohol education. In other areas, the assessments 
identified unmet needs, leading to redirection and 
new collaborations with other community agen
cies to meet those needs. 

As resources become more scarce, extension 
is challenged to focus its efforts more clearly. 
Through joint efforts, programs become more 
effective and less costly. Throughout the state, 
extension is working with other University of 
Minnesota programs, and with community and 
governmental agencies, businesses, and interested 
citizens. 

As extension clusters complete their studies of 
local problems, they write action plans and 
develop programs. A state-level consultative team 
of program leaders and campus-based faculty 
helps with the process. 

Extension leaders expect that these will be the 
objectives for the coming years: 

Communities will provide adequate education 
and services to support families in nurturing, 
protecting, and socializing children and teens. 
Parents with limited resources (or other limiting 
factors) will empower themselves to build on their 
strengths and deal with problems they face. 
Extension will work with other university and 
community resources to provide training for the 
developmental needs of high risk youth. "Exten
sion has the commitment to support those in 
need," says MES Dean and Director Pat Borich. 
"We also have a track record in identifying needs 
and developing programs. We want to empower 
people to take greater control of a greatly im
proved future." 

Evelyn Anderson 

Two MES programs serve youth and families in southern 
Minnesota. Project FINE (left) in Winona County serves 
Hmong and other southeast Asian families. The Minnesota
Mexico project (below) serves the families of migrant 
workers in Rice, Steele, Freeborn, and Mower counties. 



E aches 
· e skills 

Coral Benson's reading group Is so popular that 
some of the Hmong kids come just to chat with her, 
even if they don't need homework help. 

The group grew out of Benson's nutrition class; 
she is an Expanded Food and Nutrition Education 
Program (EFNEP) nutrition education assistant in 
Ramsey County. Several class members needed help 

with their English-speaking and writing skills. So 
Benson organized the reading group; kids come each 
week and bring their homework. Sometimes the 
students read aloud, and sometimes Benson reads to 
them. The students write about what they have read 
and what they thought about it. 

Benson's group now has a special connection 
with a 4-H group in Stearns County. When the 
group's leader attended an EFNEP conference in the 
Twin Cities, she was impressed with what Benson 
was doing on a shoestring budget. She told her 
Stearns County 4-H group about it, and now the 
Stearns County group is providing some extra 
financial support. The two groups plan to meet 
together and begin corresponding. 

4-H and home economics educators work 
together to deliver EFNEP. Last year, EFNEP provided 
nutrition education to 2,678 families in 13 counties, 
serving a total of nearly 6,000 children. Forty-one 
peer educators helped families in their communities 
with nutrition and budgeting, so they can become 
more self-sufficient and begin to break out of poverty. 

EFNEP is federally funded under the U.S. 
. Department of Agriculture and is administered 
i through the Minnesota Extension Service. It brings 

university research to Minnesota's low-income 
families. 

Here is what participants say about EFNEP: 
"My family is on a limited income right now and . i 

I learned ways to save money but still make nutritious 
meals. The recipes in the cookbook were very good. 
Thank you for the opportunity to learn in my home. It 
is so hard to go out with two children under two years 
old." 

"This class has really made me think about wise 
purchasing of groceries, meal planning, and proper 
nutrition. In my opinion this class should be required 
for anyone receiving food-type funding from our 
government." 

Coral Benson, Ramsey County 
EFNEP nutrition education 

assistant, teaches healthy eating 
to young people in her county. 

Ruth Snyder and Rhonda Schrader of Marshall participate in 
the Mentor Moms program that puts volunteers in contact 
with young single mothers who may need advice on the 
demands of parenting. 

Men oms 
help sing e parents 

Ruth Snyder and Rhonda Schrader are two 
Marshall mothers who enjoy getting together and 
talking about raising children. In the process, Snyder 
is helping Schrader adjust to a new community and 
deal with life as a single mother. 

Snyder volunteers in the Mothers Helping 
Mothers - Mentor Mom program in Lyon County. It is 
part of the extension- sponsored 21-county Youth 
Issues Education Program, which is one of 
Minnesota's three "youth at risk" programs funded by 
the Extension Service/USDA. Extension staff in the 21 
counties have built local collaborations and reached 
9,200 youth with programs on appreciating diversity, 
preventing substance abuse and teen pregnancy, and 
dealing with peer pressure. 

Mentor Moms is a strong, creative teen preg
nancy prevention and early education program that 
provides 18 young single mothers with trained 
volunteer mentors. It receives local as well as 
federal funding and was modeled on a successful 
Indiana program. The Lyon County Youth Task Force, 
which has volunteer youth and parent members as 
well as professionals from several agencies, serves 
as a policy and sounding board for the program. 

Volunteers receive eight hours of intensive 
training led by local agency professionals on topics 
including child development, family styles, nutrition 
and health, community services, and safety. They 
attend bimonthly volunteer support meetings to 
discuss problems, educational needs, and resources. 

Like the other pairs, Snyder and Schrader had 
regular contacts, in their case through the phone and 
meeting for coffee. Snyder helped Schrader with 
parenting suggestions, meal planning, and learning 
about local services, since Schrader was new to the 
area. "She just needed someone to talk to, 
someone she could call," Snyder said. Since she has 

• served on the Mentor Moms board, Snyder has met 
: / several young mothers who "say It's nice ta know that 

someone cares tor them who is not a relative." 
Snyder was a natural tor the project because her 

own daughter is a single mother who lives with her. 
Now, after observing Snyder's involvement, her 
daughter volunteered as a Mentor Mom, serving as 
the best kind of mentor: someone who has "been 
there." 
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..... Ramsey County agent 
Dave Whiting, at left, 
educated homeowners 
on gardening topics 
through weekly taped 
segments on Twin 
Cities television. 
Young people, at right, 
got farm safety 
pointers including fire 
extinguiser use from a 
MES workshop. 

..... Winona County children 
from the Hmong 
community, above, learn 
American ways through 
MES work in schools and 
with other agencies. 4-H 
members with a 
photography interest, 
left, practice their skills 
under the guidance of a 
volunteer instructor. 
Horseback riding can be 
a thrill and a 
confidence-booster for a 
child with dlsabllltles 
such as the one at right, 
Involved In a 4-H riding 
program. 

MINNESOTANS 
LEARN, IMPROVE 
THEIR LIVES WITH 
MES RESOURCES 
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j SUMMER 1992 CHAllENGED MES EMERGENCY RESPONSES 

In the aftermath of a tornado, residents need help 
In rebulldlng their lives and their homes. MES 

Housing Educator Marilyn Bode was on a team that 
brought help to Chandler and Lake Wilson residents 

faced with damage. 

D ROUGHT,early frost, flooded 
: fields, insect infestations - such emergencies 
: often call for quick response and urgent informa
. tion. Clouds - one of toxic gas in Duluth and 
: others of a destructive funnel-shaped variety in 
: southwestern Minnesota - challenged MES 
· agents and campus-based faculty in June 1992. 
· When a benzene tanker overturned in Supe
: rior, Wisconsin, and spread a cloud of gas over 
: Duluth, MES agents in St. Louis County re-
: sponded immediately. Within hours of an evacua
: tion that affected nearly half of Duluth's residents, 
: agents Bob Olen and Barb Haynes were gathering 
· information about residual effects from the gas 
: cloud and disseminating it through radio inter-
: views and other methods. Marilyn Bode, housing 
: specialist, worked with the Minnesota Department 
· of Health to collect facts and FAX the latest 
: recommendations to MES agents. That helped 
: them answer consumers' questions about the 
: safety of their garden produce and the need for 
: washing any residue from such things as dishes, 
: sheets and towels, clothing, and household sur
. faces. 
. With research-based data provided by a 
: University of Minnesota-Duluth chemistry profes
: sor, Olen prepared a tape on the garden and 
. cleaning recommendations for the Arrowhead 
· Cluster Info-U automated telephone hotline. He 
: and Haynes did a live radio program the following 
: morning and were available for interviews with 
: local news reporters compiling stories about the 
· after effects of the benzene cloud. 
· "It was a hectic day and required fast action 

and cooperation with other agencies and the news 
media, but the results were well worth it," Olen 
said. "Within hours we could get information out 
that was reliable. That information helped calm 
fears about what we'd been exposed to and the 

: problems that could result." 
· It was funnel clouds rather than benzene 
: clouds that prompted quick action by MES educa
. tors in southwestern Minnesota. When tornadoes 
: ripped through areas of Clarkfield, Chandler, Lake 
· Wilson and Leota, extension educators in county 

: offices and on the St. Paul campus immediately 
: began to ease transitions for residents who had 
: lost homes and businesses to the June storms. 

A MES committee including agents Marie 
: Henriksen, Colleen Gengler, Rosalyn Biermaier, 
: Shar Berg, Karen Tommeraasen, and Jean Kvols 
: began preparing news articles and radio programs 
: about clean-up, stress and the need for support of 
: friends and community members to cope with 
: major family disruption such as the storms had 
: brought. Information packets on a variety of 
: storm- and stress-related topics went to more than 
: 150 school teachers as well as mental health 
: centers. 

The tornadoes damaged farm buildings and 
: ripped through crops as well. With help from 
: crops specialists and agricultural engineers on the 
: St. Paul campus, Murray County agent Bob 
: Koehler and Lyon County agent Bob Byrnes 
: began making field visits to discuss options for 
: damaged crops and farm buildings. Meetings in 
: Tracy and Lake Wilson brought together farmers 
: and MES agricultural engineers and farm manage
: ment agents along with representatives of a 
: variety of federal agencies involved in disaster 
: relief, loan programs, and conservation. 

4-H staff worked with young people in the 
: tornado-damaged counties. Murray County 4-H 
: Ambassadors led games at a "burger blast" picnic 
: dinner for Lake Wilson and Chandler young 
: people who helped in the cleanup immediately 
: after the storm. A day camp was also rescheduled 
: to help children deal with the fears and disruption 
: caused by the tornadoes. 

About two months after the storms when 
: residents were ready to begin their rebuilding, 
: MES sponsored meetings in Chandler and Lake 
: Wilson to provide information on energy effi-
: ciency and handicapped accessibility to both 
: building contractors and homeowners. (Accessi-
: bility was an issue because the affected communi
: ties include a high percentage of senior citizens.) 
: Residents in the process of planning and rebuild-
: ing their homes could meet with MES housing and 
: forest products specialists for expert advice. MES 
: in Murray and Nobles counties cooperated with 
: local electric cooperative power associations to 
: put on the meetings. 
· More recently, extension offices along with 
: city officials and others in the affected counties 
: have applied for a grant through the Minnesota 
: Re-Leaf Program to plant replacement trees. MES 
: community resources educator Karen 
: Tommeraasen is working with the Minnesota 
: Design Team to analyze the communities' needs 
: for physical improvements, image, and renewal 
: efforts. The team includes architects, economists, 
: foresters, and land use specialists who will recom
: mend steps the communities can undertake to heal 
: scars from the storms and work toward a bright 
: future. 

: Deedee Nagy 
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l COMMUNITY LEADERSHIP EFFORTS FOCUS 
l ON BUSINESSES, PUBLIC POLICY 

COMMUNITY RESOURCES (CR) 
is involved in a variety of programs designed to 
provide current, reliable information to commu
nity decision-makers, businesses, and local leaders 
about high priority issues and problems. Through 
these programs, CR is assisting communities in 
making better choices about issues like health 
care, education, development, and public finance. 

Community Resources assists communities 
through the following programs: 

• Community data analysis 

• Project Future 

• Business retention and expansion 

• Tourism development 

• Public policy education 

• Growth management 

Community Data Analysis CR staff help local 
leaders make more informed decisions by provid
ing research-based information on changing 
demographic and business patterns. In one 
program area, statistical community profiles have 
been published with tables on population, employ
ment, housing, income, poverty, and industry. 
Due to the success of this pilot program, the 

: program has been expanded to several other 
: counties throughout Minnesota. In another 

: program area. CR staff analyzed .retail sales in 
· rural communities. These analysesior several 
: communities provided helpful data that was 
: presented to local chambers of commerce. In 
: some instances, businesses changed their practices 
· to accommodate local demands. 

.... Project Future 

Project Future, a program jointly administered 
with the Hubert H. Humphrey Institute of Public 
Affairs, is an educational program that helps 
Minnesota communities develop a vision of the 
future, assess needs, set priorities, and make plans. 
Project Future recently received a grant to develop 
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education programs on health care 
planning. Project Future and the Hum
phrey Institute also are developing 
educational materials for solutions on 
rural school facilities issues. Project 
Future staff have been involved in 
creating local institutions. Examples 
include the creation of a Native Ameri
can-run grocery store, a day care center, 
and a senior citizen housing cooperative. 

.... Business Retention 
and Expansion 

CR recently completed a very successful pilot 
program, the Business Retention and Expansion 
(BR&E) Strategies Program. Due to the success 
of the six pilot counties where it was imple
mented, CR is now expanding this program on a 
consulting basis. Research shows that most new 
rural employment opportunities are generated 
through existing businesses, so the goal of the 
program is to strengthen local businesses and 
community leadership. CR staff survey local 
firms, analyze the data, and then make recommen
dations to a local task force. The task force 
decides which recommendations to adopt and then 
presents the recommendations to the community. 

..... Tourism Development 

, The Touqsm Center: was ;funded by the. . . . , 
: Economic Development Administration to train 
: economic development professionals, extension 
· faculty, natural resource managers, and commu

nity leaders on rural tourism development. The 
Tourism Center has developed numerous educa
tion materials (such as training manuals and 
videotapes) and is active in training tourism firms 
and individuals. A highlight of this training was a 
two-hour national teleconference in November in 
which experts gave presentations on developing 
ourism to 3,500 participants at 150 link-up sites 
n 32 states . .The Tourism Center has also been 

engaged in research on topics such as fish waste 
composting, recreational fishing, and lodging and 
restaurant use. 

..... Public Policy Education 

CR actively recruits and trains local leaders. 
A major thrust in the past year has been a pilot 
training program for local leaders on public 
finance. CR staff produced a set of teaching and 
learning materials entitled "State and Local Taxes: 
Where Does the Money Go?" This program will 
be expanded in the next year. Since parts of 
Minnesota's school finance system were recently 
declared unconstitutional, CR staff also are 
working on papers on school finance and organi
zation issues, and alternatives and their conse
quences. These papers are expected to be useful 
in a variety of program efforts. 

..... Growth Management 

A recent survey found that 37 Minnesota 
counties are dealing with problems associated with 
rapid population growth. CR, along with the 
Lincoln Institute of Land Policy and the Univer
sity of Wisconsin, recently received a grant from 
the U.S. Department of Commerce to study 
growth management issues. The project has four 
parts: a literature review, publication of federal 
data sources on growth management issues, 
analyzing case studies, and hosting a national 
conference. The conference was recently held in 
St. Paul, with Anthony Downs (Senior Fellow at 
the Brookings Institution) as the keynote speaker. 
A final report on all four parts of this project will 
be presented to Congress. 

Mike Trueblood 

The 'TURN IT AROUND WITH TOURISM" National 
Teleconference brought expert advice on tourism 
development to more than 3,500 participants nation wide. 



·roject 
families 

Thanks to a Community Resources-administered 
federal grant, Ramsey County is working with the 
Hmong community in the Twin Cities. The project has 
two components: a career-awareness educational 
program for youths; and a financial education 
program, which emphasizes teaching adults about 
budgeting and low-risk, home-based business 
options. 

Ramsey County has hired Mike Moua, a bilingual 
Hmong, to work with the parents and youth in these 
communities. Says Mike, "Our goal is to work with 
100 clients so that by the end of the year the youths 
are beginning to pursue a career and the adults are 
working toward becoming more economically self
reliant." 

MES's Project Future 
helped a Waubun 

grocery store 
to stay open 

In the small rural community of Waubun, the 
local grocery store owners were faced with the 
decision to either close or build a new store. 
Mahnomen County extension agent Peg Braaten used 
the grocery store issue as a focus to initiate the 
Project Future community team. The team surveyed 
the community residents to determine the need and 
support for a local grocery store as well as other 
community issues. Representatives from Project 
Future, the city council, and the local bank formed a 
Community Economic Development Authority to 
establish a local revolving funds account. Jointly, 
this group was able to offer the grocery store owners 
a creative funding package more applicable for a 
small town business. 

Braaten says, "The creation of Project Future and 
the Community Economic Development Authority have 
been positive steps for Waubun. Their successes are 
based on developing a strong community effort. This 
grocery store is an example of one benefit." 

Sibley county agent Sue Engelmann and MES 
economist George Morse (to Engelmann's 

right) meet with a task force seeking to foster 
business expansion in the area. 

Ramsey County 
Hmong youth are 
exposed to 
career 
opportunities 
through a MES 
program. 

Business Retension and 
Expans1on keeps 
communities vital 

A number of economic development projects are 
under way in Sibley County as a result of implementa
tion of the Business Retention and Expansion (BR&E) 
Strategies Program. The project was .initiated by Sue 
Engelmann, Sibley County Extension Agent, and the 
Sibley County Economic Development Commission 
with the assistance of George Morse, a campus
based extension economist. 

The Sibley County program was one of six pilot 
programs to be adapted to Minnesota. A 40-member 
task force surveyed 80 manufacturing, retail, and 
service firms. Campus-based specialists analyzed 
the survey results and provided recommendations to 
the task force, co-chaired by Engelmann and Eco
nomic Development Director Jim Nichols. The task 
force determined which of the recommendations to 
accept and present at a County Economic Forum. 

Engelmann remarks, "Bringing together diverse 
backgrounds to gather the concerns of local busi
nesses was extremely beneficial, but the results 
come from the follow-up on the recommendations. 
Even though we are only into the first six months of 
the follow-up, we've had computer workshops, a 
proposal for a school-business partnership for 
western Sibley County, referral of business needs to 
technical colleges, and assistance for expansion of 
businesses, for example, a local business that 
crushes appliances and recycles some of their 
components." 
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Beef producers credit 
MES information 

Doug Balow uses MES 
information to keep his beef 

enterprise on target. 
D.JN BRENEMAN 

They can't turn iron into gold, as the ancient 
alchemists dreamed of doing. But Doug and Ann 
Balow can turn a low-value material that humans 
can't eat into a high-value, nutrient-rich food. They 
accomplish this by feeding grass and hay from their 
marginal land in Goodhue County to their beef cow 
herd. In the process, they earn income for their 
family and contribute to the economy of their local 
community and the state of Minnesota. 

i ECONOMIC DEVELOPMENT KEEPS 
/ AGRll!IUlifflRE,~f:~E,TITIVE 

0 NE WAY TO MEASURE a 
state's economy is to look at what that state sells 
to other states and countries-in other words, what 

: it exports. Exports are the most important source 
: of a state's economic well-being, according to 
: University of Minnesota economist Wilbur Maki. 
· Minnesota's food and agriculture industry 

exports over $12 billion worth of products annu
ally, more than any other industry. Food and 
agricultural producers account for 22 percent of 
the state's economic base when measured by 
exports. Food and agricultural producers also buy 
$3.8 billion worth of products from other Minne
sota industries, increasing income and employ
ment for Minnesotans. 

Continuing education is a key to a thriving and 
: competitive food and agricultural sector. The 
: Minnesota Extension Service provides this educa
: tion, relying heavily on information generated by 
: University of Minnesota agricultural scientists. 
: Examples of areas in which MES provides educa
: tion in agriculture are: 
· Beef cattle production-Minnesota has 16,000 

farms that produce beef cattle, generating about 
$500 million in beef cattle sales each year. Cattle 
add value to the grass and grain that come from 
the land. Extension educators at the state and 
county level keep Minnesota beef producers up to 
date in such areas as feeding, health, management, 
marketing, genetics, reproduction, and product 
quality. The education comes through such 
methods as meetings, personal and telephone 

: contact, publications, and mass media. 
Integrated Pest Management (IPM)-This 

: program teaches crop production practices that 
: reduce unnecessary pesticide use and unnecessary 
: loss of crop yields and quality. From 1987 to 
: 1991, extension educators taught IPM to 33,000 
: pesticide applicators and 10,000 persons attending 
: the Farmfest show at Austin. They have also 
· taught IPM through meetings, publications, 
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demonstrations, and computer programs. Since 
1976, com rootworm insecticide use in Minnesota 
has dropped 56 percent, saving $82 million. IPM 
practices to control spider mites on soybeans have 
saved $25.5 million, and use of IPM to control 
Cercospora leaf spot on sugarbeets has saved $21 
million. 

Nursery production and sales of trees, 
shrubs, and annual and perennial plants and 
flowers-This is an industry with $500 million in 
annual sales in Minnesota and 17,000 full-time 
equivalent employees. Extension educators 
provide nursery growers, nursery stock dealers, 
and landscapers with the latest information on 
cultural practices for field and container produc
tion, varieties, insect and disease control, and soil 
fertility. 

The dairy industry-This industry provides 
direct employment for some 40,000 people in 
Minnesota and generates about $4 billion annually 
in dairy product sales. In 1991, the Minnesota 
Extension Service joined with several other 
organizations representing all segments of the 
dairy industry in launching a program called Dairy 
Initiatives. Its purpose is to strengthen the industry 
in the state. As part of Dairy Initiatives, extension 
educators have helped organize county dairy 
workshops and training for agricultural profes
sionals, set up demonstration farms, joined in 
forming a state dairy leaders group, and developed 
new educational materials. 

Meat packing and processing-Some 13,500 
workers are employed in Minnesota's meat 
packing and processing industry, generating an 
annual payroll of over $280 million. They add 
value to the $1.9 billion worth of livestock and 
$362 million worth of poultry produced annually 
on Minnesota farms. Extension educators work 
with processors in such areas as new product 
development and food quality and safety. A 
ground beef-wild rice mixture developed at the 

"We don't have high-producing corn ground," 
says Doug, "so we decided grass and beef would be 
the way to go." 

Doug has been a part-time beef producer while 
working off the farm for the past 18 years. Ha's now 
trying to make the transition to full-time beef 
production, and has expanded the cow herd from 
about a dozen to 75. 

As the Balows work to expand and improve their 
beef enterprise, they rely heavily on information 
provided through the Minnesota Extension Service. 

"We had always gone to the county extension 
office-it was our source of information," says 
Doug. "At an extension cow-calf day in Rushford last 
year, we heard about the new IRM (Integrated 
Resource Management) program. This involves 
extension putting together a group of 6-8 people who 
have unique expertise in such areas as nutrition, 
genetics, health, finance, and marketing. These 
people look at your operation and try to think of ways 
to make it more efficient and profitable. 

"One person cannot be an expert in all areas. 
Any time you can put together a group that can 
provide you with information directly suited to your 
particular need, that's a tremendous asset. 

"Extension is such a valuable resource. Every 
single person I've dealt with in extension has been 
more than willing to get the information I need. The 
information they provide gives you the chance to 
learn something or look at something a little 
differently than you have in the past. In this day and 
age you can't afford to just do things the way they've 
always been done. You have to try different things. 
That's the difference between staying in business and 
going out of business." 

: university is now available at the retail level. 
: Development of a calcium- fortified low-fat hot 
: dog is nearing completion. 
: Crop replant decisions-Com is grown on 
: some six million acres in Minnesota each year, 
· and soybeans on five million acres. Hail and a 
: lat~ frost hit thousands of acres of these crops in 
: theu early stages of growth in June of this year. 
· Producers were faced with decisions about 
: whether to replant, decisions sometimes involving 
· costs of $25-35 per acre or more. Extension 
: educators had solid, research- based information 
: available showing that in the majority of cases, 

replanting was not necessary. 

Joe Kurtz 



Nursery 
acclaime teacher 

Students sign up fast when the word gets out 
that the instructor teaches a good class. That's the 
case with Bert Swanson when he offers classes for 
people who work in Minnesota's retail nurseries. 

Swanson is a nursery management specialist 
with the University of Minnesota's Extension Service. 

"You need to sign up fast. Otherwise the 
sessions fill up and you won't get in," says Jerry 
Theis. Theis and his wife Elaine operate Dundee 
Nursery, with stores in Plymouth, Savage, and St. 
Cloud. 

Theis is talking about the high demand sessions 
offered by Swanson at annual meetings of the 
Minnesota Nursery and Landscape Association. 

Swanson and his co-workers offer classes for 
Minnesota nursery people throughout the year, and at 
several locations in Minnesota. His friendly, helpful 
style is a plus, Theis says. 

· : "Bert likes to have people from our industry stop 
1 by his house. And if we visit him in his university 

office, he introduces us to other experts who help 
• 1 us," he adds. 

The topics that Swanson teaches are chosen by 
people In the industry. Examples Include selecting 
hardy plants to tolerate city conditions, growing trees 
and woody ornamentals, winter storage of plants, 
rodent and deer damage, and insect control. 

"He helps us keep up on the latest government 
regulations on handling insecticides and herbicides," 
Theis says. 

"We also like to visit his tree research projects 
to get ideas," he adds. 

Dundee Nursery employs 50 full-time people and 
up to 200 during the busy sales season. Theis says 
Minnesota's 1,000 retail floral and nursery busi-
nesses generate well over $1 billion of revenue in 
Minnesota. 

Jack Sperbeck 

The National Farmer's Direct Marketing 
Association conference In January helped 

farmers learn new ways of marketing. 

Bert Swanson, second from right, instructs nursery operators and has a big following among nursery professionals in the 
state. 
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Cheesemakers at Eichten's Hidden Acres got 
started with the help of a MES project. They 

now make and market numerous European 
style cheeses. iia: 

Tom Jackson of the Soll Conservation service Instructs policy makers and farmers on ways to preserve water quality at a 
MES sponsored demonstration and tour In Sherburne County. 
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1992 brought accomplishments, transition 

Environment, natural resources are MES priorities 

Youth and families benefit from MES programs 

Broad scope of MES efforts touches many 

In an emergency, ·extension comes through 

Community resources programs help businesses thrive 

Economic development keeps agriculture competitive 
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