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Partners

The Southwest Regional Sustainable Develop-
ment Partnership is a citizen-driven board of 
directors working with community members in 
the region to create and sustain healthy eco-
systems, strong local economies and vibrant, 
self-reliant communities.

Our mission — launching education and re-
search that help people understand and 
achieve sustainability in their region — supports 
projects that demonstrate public purpose, 
builds partnerships with community members, 
and links these projects to local assets and Uni-
versity of Minnesota research and educational 
resources.

The Center for Urban and Regional Affairs 
(CURA) connects the resources of the Univer-
sity of Minnesota with the interests and needs 
of urban communities and the region for the 
benefit of all.

CURA pursues its urban and regional mission 
by facilitating and supporting connections be-
tween relevant resources at the University (in-
cluding faculty and students from appropriate 
campuses, colleges, centers, or departments) 
and state and local governments, neighbor-
hoods, and nonprofit organizations.

PUSH is a group of passionate individuals 
empowering the Hmong community to embrace 
the strengths of Hmong culture through revital-
ization, education, and mentor ship. PUSH aims 
to create development opportunities, functions, 
and commit working attributes throughout 
Southwest Minnesota.

The Center for Sustainable Building Research 
(CSBR) is working to transform the built envi-
ronment in ways that provide for the ecological, 
economic, and social needs of the present 
without compromising those of the future.

CSBR’s Design for Community Resilience 
program works with Minnesota communities 
to offer place-based, integrated solutions 
based on the state-of-the art sustainability and 
regenerative design research that addresses 
economic, social, and environmental dimensions 
on multiple scales.
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Executive Summary

The Southwest Hmong Community Center (SWHCC) is a community-driven project 
led by Project Uniting Southwest Hmong (PUSH) in the city of Tracy, the city of Walnut 
Grove, and surrounding areas of Southwest Minnesota. 

The project focused on a site with existing buildings in the city of Tracy, and devel-
oped a master plan that meets community needs, including a community gathering 
space, a cultural museum, a renovated greenhouse, a new cold climate winter green-
house, and areas for food growing and community gardens. 

Section 1 (Introduction) of this report sets out the context for the project identifying 
the site and surroundings describing the city and community, and explaining the site 
selection criteria and the design brief.

The SWHCC project has goals of addressing social and cultural sustainability, envi-
ronmental sustainability and economic sustainability for the Hmong community and 
wherever possible for larger communities of Tracy and Walnut Grove. 

The research and participatory design process documented in this report, conducted 
from February 2018 to June 2018, was facilitated by the Design for Community Re-
silience program at the Center for Sustainable Building Research, College of Design, 
University of Minnesota Twin Cities. It was funded by the Southwest Regional Sustain-
able Development Partnerships (SWRSDP), Center for Urban and Regional Affairs 
(CURA) and Project Uniting Southwest Hmong (PUSH). 

The site considered for the master plan is located at 368 Craig Avenue South on 
Highway 14 in the city of Tracy. With annual average daily traffic counts from the 
Minnesota Department of Transportation (MNDOT) an estimated 2550 per day, the 
site has high visibility. The site also has existing buildings that require renovation and 
expansion, and land to provide for food growing needs of community members from 
the Tracy and Walnut Grove areas. Areas of focus are as follows: 

• Provide the Hmong community of the region spaces to preserve, celebrate and 
practice traditions.  

• Design a place that the Hmong community can use for education, entertainment, 
exercise, and farming.  

• Create a place that introduces Hmong culture and art to the public and promotes 
youth awareness of Hmong culture, tradition, and history. 

• Create a place that invites cross-cultural interaction and use by the larger Tracy 
community.

The project will involve community stakeholders from the Tracy and Walnut Grove 
communities,as well as city, county, and other partners in planning, funding, develop-
ing and running the facility. 

Section 2 (Precedents Research) describes some of the regional, national, and inter-
national projects that informed the development of the Southwest Hmong Community  
Center project design. 
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Section 3 (Community Engagement) documents the community participation 
and input given by community members to the Southwest Hmong Community 
Center vision and design in three meetings held in Tracy and Walnut Grove, 
Minnesota, between February and June 2018. 

Section 4 (Design) documents the design approach for the project, design 
features of the site master plan, building design and design recommendations. 
The master plan is the outcome of the design process that occurred between 
February 2018 and June 2018, including community meetings as well as input 
from the planning team and others. 

The proposed vision involves the design recommendations, including their 
phases for consideration and priority levels, as indicated below. The phases 
indicated assume three phases of the project with the first phase currently 
underway. The priority levels indicated assume two levels of priority; almost all 
recommendations are of high priority, with work towards achieving the design 
recommendations expected to cycle through most phases of the project.

Design Recommendation 1: Create a Place for Community Gathering and 
Education. (Phase 1,2,3; Priority Level 1) 

Design Recommendation 2: Meet Critical Community Needs and Balance 
Needs with Economic Viability in the Design and Implementation. (Phase 
1,2,3; Priority Level 1) 

Design Recommendation 3: Use Architecture and Landscape Design to 
Teach About Community Cultural Practices (Phase 1,2,3; Priority Level 1) 

• Use spaces to facilitate community gatherings.  
• Make cultural and cross-cultural education a key focus of the 

facility. 
• Serve multigenerational members of the Hmong community.

• Make economic viability the foundation of the planning and 
operation of the facility. 

• Use the center as an incubator and generator of economic 
activity. 

• Use buildings, interior space, and outdoor spaces to teach. 
• Use the center to teach Hmong farming practices.
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Design Recommendation 4: Use Sustainable Building Design Guidelines and 
Regenerative Design Principles, and RFP Language that Supports These 
Goals. (Phase 1,2,3; Priority Level 1)

Design Recommendation 5: Integrate Cultural Aspects and Modern Charac-
ter in the Design. (Phase 2, 3; Priority Level 1) 

Design Recommendation 6: Integrate Art in the Design, Planning and Imple-
mentation Process (Phase 2; Priority Level 2) 

Design Recommendation 7: Create Cross-Sector Collaborative Partnerships 
for the Long Term. (Phase 1,2,3; Priority Level 1) 

• Use Sustainable Building Guidelines and Sustainable Materials. 
• Use RFP language for building project for design and construc-

tion that clearly establish targets.  
• Select experienced professionals with demonstrated sustainable 

and regenerative building design expertise. 
• Plan on an RFP for consultants that indicates expertise in sus-

tainable and regenerative building design. 

• Incorporate Hmong character in the design selectively. 
• Seek modern place-based expression through the design. 

• Incorporate art and artists in the planning process. 
• Seek specific arts-based funding sources to develop and imple-

ment the artistic vision. 

• Foster collaboration. For the project to succeed over the long 
term, partnerships will be essential from the very beginning.  

• Implement best practices of community and cross-sector collab-
oration.  

• Create a plan for management, maintenance, and safety/secu-
rity of the facility and site in partnership with public and private 
stakeholders. 





Section 1: 

Introduction

This section sets out the context for the project, identifying 
the site and surroundings, describing the city and community, 
and explaining the site selection criteria and the design brief
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Project Introduction

The Southwest Hmong Community Center: Tsev Nqeeb on the Prairie 

The Southwest Hmong Community Center: Tsev Nqeeb on the Prairie is a 
community project led by the Project Uniting Southwest Hmong (PUSH), a 
501(c)(3) tax-exempt non-profit organization, and its partners in the Tracy 
and Walnut Grove areas. 

The project focuses on providing building, food growing spaces and other 
amenities for the local Hmong community. Specific amenities serving the larg-
er southwest MN community, such as a farmer’s market, a coin laundry, and a 
café are also envisioned, with the goals of social, economic, and environmen-
tal sustainability.

The Hmong are a distinct ethnic group with ancient roots in China who 
began coming to Minnesota in 1975 as refugees from the destructive wars 
that had ravaged their homelands in Laos. The Twin Cities metro is home to 
the largest concentration of Hmong in America; the Council of Asian Pacific 
Minnesotans, drawing from the U.S. Census Bureau’s 2011-2015 American 
Community Survey, reports that around 75,422 Hmong people live in Min-
nesota. For decades, the Hmong have made a profound impact on their 
adopted home, including greater Minnesota. Over 200 Hmong families 
live in Southwest Minnesota in and around the cities of Tracy and Walnut 
Grove. Their experiences on the Minnesota prairie are different from those 
of Hmong community members in the Twin Cities and have been captured 
well by Pioneer Public Television’s piece on Pioneer Postcards titled ‘Hmong 
Culture in Walnut Grove.’

The Southwest Hmong Community Center aspires to be a place with building 
and landscape amenities where the multigenerational Hmong community can 
gather for daily activities as well as large community gatherings. In addition, 
with amenities that serve the larger community, the center would be a place 
for cross-cultural interactions and would support the larger goals of econom-
ic viability in the area. 

Southwest Hmong Community Center Goals

The Southwest Hmong Community Center has four goals: first, to provide the 
Hmong community in the Southwest region a space where they can preserve, 
celebrate, and practice their traditions; second, to design a place that the 
Hmong community can use for education, entertainment, exercise, and sus-
tainable farming; third, to create a place that introduces Hmong culture and 
art to the public and promotes youth awareness of Hmong culture, tradition, 
and history for Hmong youth; and fourth, to create a place that invites use 
by other Southwest communities and opens opportunities for cross-cultural 
interaction, advancing cultural integration and partnerships in greater Min-
nesota. 

In May 2017, the Southwest Hmong community led by Project Uniting 
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Southwest Hmong (PUSH) held an event to envision a facility that would 
incorporate multiple elements. This vision was captured in a 2017 article in 
the Marshall Independent: “a gallery/museum to preserve cultural artifacts, 
clothing and instruments; a conference/meeting space for community project 
planning, development opportunities, and educational classes; a gymnasium 
suitable for active after-school programs; an auditorium for theatrical com-
munity performances and Hmong New Year events; an event space for party 
rental and event planning; adequate land for local farmers to grow produce 
to sell to local markets; an incubating hub to promote local cultural entrepre-
neurs and small business owners; a commercial kitchen for facility and public 
usage; and a office space adequate for staff and general public usage.” 

This project used design as a process to develop the above community 
ideas and other considerations into a more detailed vision and give form to 
building and landscape ideas. It is hoped that this work will be a catalyst in 
implementing the vision and in sourcing funding and other resources to make 
the SWHCC vision a reality in the near future.

Winter time image of the project site
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Context

Participatory Predesign

The research and participatory design process documented in this report, 
conducted from February 2018 to June 2018 was facilitated by the Design 
for Community Resilience program in the Center for Sustainable Building Re-
search, College of Design, University of Minnesota Twin Cities. It was funded 
by the Southwest Regional Sustainable Development Partnership (SWRSDP), 
Center for Urban and Regional Affairs (CURA) and Project Uniting Southwest 
Hmong (PUSH). The Design for Community Resilience program works with 
Minnesota communities to offer place-based, integrated solutions based 
on the state-of-the art sustainability and regenerative design research that 
addresses economic, social, and environmental dimensions at multiple scales. 
Sections 3 and 4 of this report include the outcomes in terms of community 
engagement and design at that resulted from this process.

Historical Background of the Hmong People 

The origins of Hmong people go back about 3,000 years in China. Most of 
the Hmong population, about eight million, still lives in southwestern China. 
Following centuries of persecution in China, they immigrated during the 
19th century to the Southeast Asian countries of Thailand, Burma, Laos and 
Vietnam, where about four million currently live. Many Hmong people live as 
farmers in rural areas.
 
The first Hmong migration of notable size to the United States began with 
the fall of Saigon and Laos to Communist forces in 1975 during the Vietnam 
War. 
 
The work of Hmong people with pro-American anti-Communist forces during 
the conflicts in Vietnam and Laos led to violence and retribution in Laos. In 
response many Hmong escaped Laos to Thailand where they lived in refugee 
camps.

The first wave of Hmong refugees arrived in the United States  in the late 
1970s and early 1980s and was dispersed around the country to cities such 
as Providence,  Philadelphia, Chicago, Des Moines, Kansas City, Denver, 
Missoula, Tulsa, and Salt Lake City. In these cities the Hmong were settled 
in poor, predominantly African American neighborhoods. They encountered 
much hostility and violence, and many Hmong wished to be reunited with 
family and clan members. These factors led to a shift of the Hmong popula-
tion in the mid- to- late 1980s to central California cities like Fresno, Stock-
ton, and Merced, and to a lesser extent to Minnesota and Wisconsin. 
 
The 2000 Census counted 186,310 Hmong Americans across the United 
States (full or part Hmong), representing a nearly 90 percent increase in the 
population from 1990. Many agree, however, that the figure is probably a 
significant undercount.

During the 1990s, the Hmong moved again from the West and towards the 
Midwest and the South. Minneapolis and St. Paul emerged as the unofficial 
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© Minnesota Historical Society

This story cloth illustrates the participation of Hmong people in the Laotian Civil War (1953-1975), also known as the Secret War, 
and the subsequent Hmong genocide, resistance, exile in Thailand and emigration to the United States.

Hmong dancers take part in the Hmong Freedom Celebration and sports festival on July 4, 2014, at Como Park in St. Paul.

© Ackerman + Gruber
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Context

capitals of Hmong America, taking over from Fresno. About half of the global 
Hmong population today lives in the United States, mostly in Minnesota, Wis-
consin and Michigan, compared to 41 percent in 1990.  
     
Hmong in Minnesota

The Twin Cities metro is home to the largest concentration of Hmong in Amer-
ica; the Council of Asian Pacific Minnesotans, drawing from the U.S. Census 
Bureau’s 2011-2015 American Community Survey, reports that around 75,422 
Hmong people lived in Minnesota in that period. The opportunity to make a 
better life with lower cost of living, better education, and more jobs is likely 
responsible for Minneapolis-St. Paul’s emergence as the new Hmong Ameri-
can capital. Currently, the Hmong are the largest Asian group in Minnesota, 
followed by Asian Indian, Chinese and other Asian Pacific groups.

A 2002 community directory provides listings of 13 Hmong community orga-
nizations and 39 Hmong religious congregations in the Minneapolis-St. Paul 
area. In contrast to the Hmong in California’s Central Valley, who took up their 
old occupations of farming, those in Minneapolis and St. Paul have found jobs 
working in factories, opened small businesses, and become college-educated 
professionals in fields such as law, medicine, and non-profit management. The 
United States’ first Hmong politician, a 32-year-old female lawyer named Mee 
Moua was elected to the Minnesota State Senate in 2002.
 
The Hmong who came to America faced more of the challenges of a modern, 
capitalistic society as their new home than many other immigrant groups 
since many had been farmers in their native country, and did not graduate 
from high school or its equivalent. Many Hmong families were forced to go on 
public assistance upon their arrival, but data from the 2000 census shows 
considerable upward socio-economic movement over time.  
 
While most Hmong live in the urban context of the Twin Cities, there are many 
families also living in greater Minnesota, whose realities and opportunities are 
shaped by a rural context. More than 220 Hmong families live and work in 
Southwest Minnesota, in the areas and around the cities of Tracy and Walnut 
Grove.
 
Preserving Hmong Cultural Traditions in Community

The Hmong culture is rooted in community and kinship, and the Hmong in 
United States and in Minnesota practice their rich traditions and arts. They 
are interested in preserving their language and their traditional arts and 
music, as documented in articles in the Marshall Independent News and 
Pioneer Public Television.  As Minnesota continues to grow more diverse the 
Hmong community continues to contribute to the process of integrating new 
cultural traditions and fostering cross-cultural interactions. At the heart of the 
Southwest Hmong Community Center project is the desire to create a space 
that meets community needs, where cultural heritage can thrive through the 
preservation of traditional crafts and musical instruments and where tradi-
tional professions such as farming can be practiced.
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It is proposed that the Southwest Hmong Community Center will provide ed-
ucational, cultural, and agricultural programming and activities related to the 
local Hmong community, provide shared amenities for the larger community 
and serve both local and regional stakeholders. Its areas of focus are intend-
ed to do the following:

The project will involve stakeholders from the Tracy and Walnut Grove 
communities, as well as city, county and other partners in planning, funding, 
developing and running the facility.

Southwest Hmong Community Center Site

The site considered for the master plan is located at 368 Craig Avenue South. 
on Highway 14 in the city of Tracy. Its previous use as a small business selling 
plants and flowers means that its existing infrastructure, retail space and a 
greenhouse towards the front, and available land with potential for farming in 
the rear, makes it well-suited to the needs for the center.

With average annual daily traffic (AADT) counts from MNDOT estimated at 
2550, the site is located on highway 14 with high visibility suitable for a small 
farmers market and cafe in the front. The existing buildings will need renova-
tion and expansion, as shown later in the report. The land available on site 
has good potential to provide for food growing and related needs of commu-
nity members from the Tracy and Walnut Grove areas, as well as spaces for 
cultural buildings and amenities such as a laundry for the larger local commu-
nity. 

Design Brief

• Provide the Hmong community of the region a space to 
preserve, celebrate and practice traditions..

• Design a place that the Hmong community can use for 
education, entertainment, exercise, and farming.

• Create a place that introduces Hmong culture and art 
to the public and promotes youth awareness of Hmong 
culture, tradition, and history

• Create a place that invites cross-cultural interaction 
and use by the larger Tracy community and surrounding 
area.
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Aerial map of the city of Tracy in Lyon County showing the location of the SWHCC site, and state map of Minnesota showing the city of Tracy’s location.

© Google Maps

© Google map

© Arkyan
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Aerial map of the city of Walnut Grove in Redwood County,and state map of Minnesota showing its location.

© Google Maps

© Arkyan
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© tripadvisor

© Rebecca Brammer

The building of Bonnie and Clyde’s Bar and Grill is registered on Minnesota Historical Society’s National Register of Historic Places.

Wheels Across the Prairie Museum in Tracy, MN.
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Girls in traditional Hmong dress attending a mural dedication in downtown Walnut Grove in 2013.

© Greg Wimmer
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Legion Park

Amenities
• Sand Volleyball Court
• Picnic Shelter
• Climbing Gym
• Swing Set (4 Swings)
• go Round
• Teeter Totter (2)

Merry-

Central Park

Amenities
• Tennis Court
• Ice Skating w/ warming 

house
• Frisbee Golf
• Climbing Equipment
• Swing Sets (4 and 3)
• Animal Spring Toys (3)
• Lighted Sidewalks
• Band Shell
• Picnic Shelter
• Restrooms

Greentown Park

Amenities
• Basketball goal
• Slide
• Swing set (4 Swings)
• Teeter Totter (2)
• Animal Spring Toys (3)
• Merry-Go Round
• Baseball Backstop

Sebastian Park

Amenities
• Aquatic Center
• Climbing Equipment (2)
•
• Softball Fields (2)
• Volleyball Courts (2)
• Picnic Shelter
• Restrooms

Basketball Court
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City of Tracy

Tracy, MN currently has a population of 2,139 people with a median age of 
38.1 and a median household income of $42,500. Between 2015 and 2016 
the population of Tracy grew from 2,110 to 2,139, a 1.37% increase, and its 
median household income grew from $40,957to $42,500, a 3.77% increase.

The population of Tracy is 87.4% White, 11.1%Asian, and 0.75% Two or more 
races. Of the residents of Tracy, 12.2% speak a non-English language, and 
98.8% are U.S. citizens. Post-secondary education opportunities in the area 
around Tracy include Minnesota West Community and Technical College and 
Southwest Minnesota State University.” 

The median property value in Tracy is $67,900, and the homeownership rate 
is 74.1%. Most people in Tracy commute by driving alone, and the average 
commute time is 17.1 minutes. The average car ownership in Tracy is 2 cars per 
household.

Parks in Tracy

Parks in Tracy primarily provide spaces for recreation and sports, children’s 
play and picnics. There is self-contained infrastructure in all the parks. Howev-
er, outdoor spaces that integrate culture and art with people’s outdoor activi-
ties are not currently available. The Southwest Hmong Community Center as 
proposed will have a unique culturally themed garden with Hmong pavilions, 
a children’s nature-based play space, and small growing plots. The outdoor 
spaces will provide the local Hmong community a place to celebrate, grow 
traditions, and introduce their own culture to the public.

City of Walnut Grove

Walnut Grove, Minnesota has a population of 797 people with a median age 
of 34.3 and a median household income of $32,760. Between 2015 and 2016, 
the population of Walnut Grove declined from 821 to 797, a 2.92% decrease, 
and its median household income declined from $33,203 to $32,760, a 1.33% 
decrease.

The population of Walnut Grove is 48.9% White, 48.1% Asian, and 2.51% 
Hispanic. Of the residents of Walnut Grove, 43.9% of speak a non-English 
language, and 85.2% are U.S. citizens.

Post-secondary education opportunities in the area around Tracy include 
Minnesota West Community and Technical College and Southwest Minnesota 
State University.” 

The median property value in Walnut Grove is $42,500, and the homeown-
ership rate is 61.3%. Most people in Walnut Grove commute by driving alone, 
and the average commute time is 29 minutes. The average car ownership in 
Walnut Grove is 2 cars per household.
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Section Two: 

Precedent Research

This section describes some of the regional, national and 
international projects that informed the development of 

the Southwest Hmong Community Center project.
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The Garage CCC Education Center, designed by FORM Bureau, opened in 
2014. The Education Center is located in a single story building in Moscow, 
Russia. The original building previously housed a kindergarten when it was 
built in 1940. Later, it was used for ice skate rental facilities, children’s art 
studios and warehouses. For several years it stood in critical condition, with 
only the supporting structures remaining intact. 

The new project is 12,150 square feet. It retained the building’s volume, 
attached bright extensions, some of which contain entrances to the building 
and others function as verandas. Inside, the main task was to provide a flexi-
ble space, easily transformed to meet the needs of the Education Center. All 
non-bearing internal structures were demolished, the roof was reconstructed, 
with its underside revealed to create an airier space, partially taken up by 
mezzanines to house administration and smaller workshop studios.

The design of flexible spaces in the Education Center can inform the way to 
use spaces in Hmong community center.  By utilizing movable panels to divide 
spaces for various uses in the community center. Demolishing all non-bearing 
internal structures made the space in the Education Center more ideal to 
use. This strategy is also appropriate for use in SWHCC construction.

Precedent: Moscow, Russia

Garage CCC Education Center

Image: ArchDaily
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This pioneer youth and cultural center is located in Beidaihe, a seaside town 
with exceptional historical and cultural significance. The whole building is 
surrounded by nature, protected from the noise and bustle of the city. The 
27,000 square feet building has various functional requirements: theater, 
gallery, activity spaces, DIY space, café, book bar, multi-media hall, mas-
ter studio, VIP room and so on. Free flowing indoor spaces fully connect to 
the outdoor landscape. The same space can assume different functions for 
different occasions. The central courtyard is not only part of the landscape 
throughout the year but it is also an extension to the theater for hosting a 
much larger crowd watching performances. The roof is fully covered with 
greenery and is suitable for a variety of outdoor activities, so 100% of the 
land is effectively used, an important aspect of the camp’s operation.

Gehua Youth and Cultural Center appropriately use the outdoor space to be 
a functional part of the center. It gives the outdoor area an intimate connec-
tion to the indoor space. For the design of Southwest Hmong Community 
Center, there is a significant amount of outdoor space offers the opportunity 
to create a programmed garden as outdoor gathering space and culture 
exhibit space.

Precedent: Qinhuangdao, China

Gehua Youth and Cultural Center

Image: ArchDaily
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Precedent: Malmo, Sweden

Malmö Saluhall

The old freight depot west of Malmö Central Station was no more than a 
roofless shell. In 2013 Wingårdh Architects was commissioned to transform 
the ruin into a market hall for about twenty vendors and restaurateurs. The 
initial intention was to add a similar volume onto the existing oblong brick 
building, but the plans changed when several layers of underground utilities 
were discovered on the site, reducing the build-able area of the lot.

The solution was to allow the addition to imitate the gable silhouette of the 
existing building, but only occupy the portion of the site where the conditions 
were right. A gap in the roof between the existing building and the addition 
brings daylight to the old brick facade. The area surrounding the market hall 
is being redeveloped quickly but the facade cladding of weathering corrugat-
ed steel still provides an echo of the industrial character that has dominated 
the district for so long.

The Malmö Saluhall plays an active role in an existing and rapidly developing 
context. The boutiques of handmade products, food stalls and small eateries 
in Malmö Saluhall highly promote the development of business and tourism in 
that area. Since the site of the proposed Southwest Hmong Community Cen-
ter is on well used Highway 14, it, too, can be a space to promote community 
economic development. 

Image: Malmo Saluhall
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Wiikiaami in the native American language means “wigwam”. This contem-
porary wigwam is inspired by the dwelling of the indigenous people. The 
copper scales, equally reminiscent of eagle feathers and textile designs, are 
perforated and patterned to make shifting patterns of sunlight and shade, 
creating a space for gathering as well as a gateway to Saarinen’s church.

This precedent serves as an example of how a traditional structure can be 
constructed using modern materials and forms. Visitors can appreciate the 
traditional textures and appearance of the structure, as well as its mod-
ern aspects. Traditional Hmong textile patterns could similarly be used in  
building components as an innovative way to integrate cultural elements and 
building design.

Precedent: Columbus, Indiana

Wiikiaami

Image: Studio:Indigenous
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Dachang County is a Muslim enclave near Beijing. To revive Islamic culture 
and improve the quality of cultural life, the local government developed Da 
Chang Muslim Cultural Center, a cultural complex integrating the functions 
of theatre, exhibition, convention and community center. 

Based on a traditional mosque, the building subtly interprets the spatial 
structure of mosque with new materials and technologies. The surrounding 
arches shrink into elegant curves from the bottom up while the petal-shaped 
arches of the reflection in the water look even more vivid and graceful. The 
dome sees the translation and abstraction of Islamic symbols rather than 
simple mimicking. They constitute the dome with petal-shaped shells and cre-
atively transform the interior space into a semi-exterior roof garden flooded 
with sunshine, fresh air and vegetation.

This center also uses screens with traditional Islamic patterns typically found 
in mosques, integrating them into the building facade. Through a similarly 
wise application of traditional designs, the Southwest Hmong Community 
Center building can integrate Hmong art and culture into its design.

Precedent: Hebei, China

DaChang Muslim Cultural Center

Image: Yao Liz
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To promote positive race relations in the Twin Cities community,  Hmong 
Cultural Center in Saint Paul is providing community outreach activities relat-
ed to multicultural education. The Hmong Cultural Center has offered many 
displays that tell about the Hmong people, their history, culture and their 
experience in the U.S. over the past 25 years.

The building, occupied by the Hmong Cultural Center was not initially de-
signed for an exhibition and education purposes. Therefore,  there are many 
limitations of the structure, meaning the Hmong Cultural Center has to use 
all its space efficiently. For instance, all circulation spaces are also used for 
display due to the need to reserve remaining spaces for offices and class-
rooms. Also, because rooms are distributed in different areas in the building 
and are of different sizes, there are no clear zones in this cultural center.

However, how the Hmong Culture Center efficiently uses the building is wor-
thy of attention. All the walls are utilized to exhibit Hmong art, history, and 
culture. When people enter the building and experience the spaces there is a 
strong presence of Hmong culture and community.

Precedent: Saint Paul, Minnesota

Hmong Culture Center

Images: Authors
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Hmongtown Marketplace was opened in 2004 to create a connection be-
tween Hmong and their homeland. The land of Hmong marketplace is about 
6 acres which used to be a collection of warehouse buildings. Now it grows 
into two separate buildings for selling authentic South Asian products and 
the open air space for produce and events. Unlike typical farmers’ markets, 
the marketplace caters to the native Hmong population and provides famil-
iarity in Twin Cities. More importantly, the market creates jobs for those who 
have a language barrier in English-only environments.

Hmongtown Marketplace provides a prototype of helping the community de-
velop their economy. Hmong community members start their small business-
es based on their needs and customs in South Asia. Therefore, the Hmong 
community can easily find Asian products they are interested to buy in this 
market. This market becomes more attractive to Hmong people than any 
other markets. Furthermore, the Hmong marketplace also serves as a com-
munity gathering space due to its ample space and available kitchen area. 
By having events related to Hmong cultural background here, the market can 
also attract the public who are interested in Hmong culture and become a 
place to present Hmong culture to the public. 

Precedent: Saint Paul, Minnesota

Hmongtown Marketplace

Images: Authors





Section Three: 

Community Engagement

This section documents community participation and input given by 
community members to the Southwest Hmong Community Center 

vision and design in three meetings held in Tracy and Walnut Grove, 
Minnesota from February to June 2018.
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This project entailed three levels of community engagement: one, with the 
planning team on a weekly basis throughout the project; two, with specific 
individuals or teams whose input was relevant to the project; and three, with 
community stakeholders in three public meetings held on February 25, 2018, 
April 29, 2018, and June 12, 2018.  

This community engagement was critical to the project process and out-
comes. It was essential to understand needs for the project emerging from the 
Hmong Community voices and other key stakeholders in Tracy and Walnut 
Grove communities with the goal of authentic input to the site and building 
design development. The process encouraged partnerships with and between 
various entities involved in the project such as the Project Uniting Southwest 
Hmong (PUSH), City of Tracy, Lyon County and other partners. 

A previous community meeting had been held a year prior, in 2017, before the 
design team came on board in 2018. The work represented here drew from 
the insights and outcomes of that 2017 meeting.

Overview and Goals

Poster announcing Community Meeting 2  date of which was later moved due to inclement weather
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February 25, 2018, Tracy, Minnesota

Community Meeting 1: Concept Development

The first community meeting was held to get a general understanding of com-
munity ideas for the Southwest Hmong Community Center. First, the planning 
team introduced the project and its context, including the reasons the center 
is being proposed in Tracy, shared some examples of facilities the design 
team might study for inspiration and precedent; and shared some design 
ideas. Then the participants worked in small groups to answer the following 
questions: (1) What do you like about the program and design? (2) What do 
you not like about the program and design? (3) What is missing? The pre-
sentation was bilingual, offered in English and the Hmong language. Overall, 
the design was well received. Below are responses from the community that 
facilitators from PUSH translated into English.

Not Like 
• Event space is too small.
• Not private enough, some spaces should be less 

revealing.
• Location of the auditorium could switch with the art 

gallery so people will easily come in. 
• The outdoor garden could be the parking lot. 
• Loading area is small. 
• Commercial kitchen is not big enough.
• Move the fitness to downstairs. 
• Don’t need an auditorium.
• Move office to the upstairs.

Missing 
• Senior dedicated room on first floor
• Accessible bathrooms and the elevator close to the 

front 
• Childcare
• Play room for kids
• Place to sit and eat
• Drive lane in the farm for transportation and picking 

goods
• Parking for the farm area
• Storage for commercial kitchen
• Thinking about the safety area in case of the shooting
• Family restroom

Other 
• Hmong house features
• Quiet space for tutoring
• Add more windows to the front of the building.
• Chicken coop
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Hmong community members discuss design features during Community Meeting 1 in Tracy, MN 
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PUSH team facilitator presents community feedback during Communty Meeting 1 in Tracy, MN
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April 28, 2018, Walnut Grove, Minnesota

Community Meeting 2: Design Development 

The second community meeting was aimed at getting feedback on two 
design scenarios for the Southwest Hmong Community Center. The planning 
team introduced the project and its context including the reasons the center 
is being proposed in Tracy, shared some precedent examples of facilities the 
design team might look to for inspiration, and the two best possible design 
scenarios. Then the participants worked in small groups to discuss the design 
and share their feedback and preferences. These responses informed the 
final design shown later in the report. The design scenarios below show 
the possible variations that were explored. The presentation was bilingual, 
offered in English and the Hmong language.

Legend

1. Large growing plots 
2. Composting area 
3. Hmong pavilion building
4. Nature-based play area
5. Wetland
6. Cold climate winter 

greenhouse
7. Tool storage and pack-

aging
8. Parking Lots
9. Loading and future food 

processing area
10. Community garden
11. Grass ground
12. Gravel road
13. Terrace
14. Canopy and roof

Design Scenario 1 Design Scenario 2
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Hmong Community members discuss design scenarios during Community Meeting 2 
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Jun. 12, 2018: Walnut Grove, Minnesota

Community Meeting 3 - Final Design 

The third community meeting included a presentation of the final design 
proposal and recommendations to members of the community and other 
stakeholders. The presentation featured an introduction to the project, a de-
scription of background and precedent research, and an explanation of the 
design layout and renderings of indoor and outdoor spaces.

The presentation was bilingual, delivered in English and the Hmong lan-
guage. The responses at the meeting from participants were very positive.

Comment from Hmong community members and stakeholders
• Appreciation of the design and its cultural aspects. 
• Appreciation of the economic possibilities at the core of the 

project. 
• Interest in cold climate greenhouse aspects as a new technol-

ogy. 
• Interest in sustainable design and renewable energy options. 
• Suggestions for further exploration of structural/engineering 

aspects of the building.
• Suggestion to add a fenced area around the children’s na-

ture-based play space for safety considerations. 
• Suggestion for including potential food processing infrastruc-

ture such as a stainless steel table for meat purchased from 
farms for community purposes.

• Suggestion for the entire project to be an incubator of inno-
vation and economic activity.

Design team leader, Virajita Singh, is presenting during the third community meeting.
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Hmong community members, stakeholders, design team members discuss design after final presentation 





Section Four: 

 Design

This section documents the design approach for the project, 
design features of the final master plan, building design and 
design recommendations. The master plan is the outcome of 

the design process that occurred between February 2018 
and June 2018, including community meetings as well as input 

from the planning team and other stakeholders. 
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December

9 am 12 pm 3 pm

June

September

Sunlight studies conducted on an early version of the design to assess shadows cast over an annual cycle.
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Sunlight studies are critical for architecture design. The sun’s movement 
across the sky can have direct effects on aesthetics, user experience, comfort, 
solar heating, and the energy performance of a building. This sunlight study 
shows the shadow distribution on the building or the site for the Southwest 
Hmong Community Center project.

It is crucial to know where the sun will cast shadows because of the winter 
planting needs in the greenhouse. The review of the sun movement reveals 
that in winter time, the existing greenhouse on the site is covered by shadows 
most of the time, which indicates this greenhouse will not be able to meet the 
winter food growing requirements. The east-west orientation of the existing 
greenhouse also limits the possible sun potential.

For achieving the goal of enabling winter food production, a new deep winter 
greenhouse with its length facing north-south is proposed. The sunlight study 
helped determine the optimal location for the proposed greenhouse to avoid 
the blocking of sunlight by surrounding structures.

SUNLIGHT STUDY

The shadow is cast on the existing greenhouse.



© NLC Staff
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Regenerative design proposes the notion of ‘people’ and ‘place’ as interwo-
ven stories and actions shaping each other over time. Regenerative design 
is a process-oriented systems theory based approach to design. The term 
‘regenerative’ refers to processes that restore, renew, or revitalize their own 
sources of energy and materials, creating sustainable systems that integrate 
the needs of society with the integrity of nature, humans, and other species.  
It also includes approaches to community resilience that integrate aspects of 
community, adaptability and systems thinking.

A sustainable design approach keeps in mind the long-term sustainability of 
the project using three lenses: environmental sustainability, social sustain-
ability and economic sustainability. Without engaging all three elements, it is 
difficult to attain the goal of long term sustainability. 

Environmental sustainability entails attention to the environmental impacts 
of the project, through explorations of the site, water use, energy use, mate-
rials, interior environmental quality and waste. Social sustainability, or equity 
aspects of sustainability, entails attention to the social impacts of the project 
as they are expressed in terms of who has access to the site, its amenities, 
and its programs. An overarching goal is to expand access beyond the needs 
of the majority to individuals and communities from marginalized identities, 
including diverse races and ethnicities, genders and sexual orientations, and 
socioeconomic backgrounds, as well as people with disabilities, and others. 
Finally, economic sustainability is critical for the viability and survival of the 
project and entails attention to new ways to engage economics in service of 
environmental and social goals while also negotiating constraints between 
cross-sector partners in the non-profit, federal and local government and 
private sectors.

Design Approach: Regenerative Design and Sustainability 
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Site Design: Master PLAN

The master plan is the outcome of the design process that occurred between Febru-
ary and June 2018 including community meetings as well as input from the planning 
team and other stakeholders. Detailed features are further described in the legend 
included below. Specific areas are, highlighted on the following pages, with details 
described in accompanying legends.

Legend

1. Large growing plots Agriculture is an important part of Hmong culture and tradi-
tion. Large growing plots satisfy the Hmong community’s need to grow their own 
crops and provide economic benefits.

2. Composting area The composting area is used to recycle and decompose organ-
ic waste to be put back on the plots to replenish the soil.

3. Gravel road The main circulation path proposed is via a gravel road that con-
nects most areas on the site. 

4. Loading and future food processing area A large area between two greenhous-
es is proposed for future loading needs and possible food processing structures. 

5. Parking lots Several parking lots are proposed in different zones to meet parking 
requirements for the all activities on site.

6. Cold climate winter greenhouse The greenhouse is intentionally designed to 
adapt to the deep winter conditions in Northern America to grow crops year-
round with minimal fossil fuel consumption and increased local resilience. 

7. Vegetable growing plots Square plots are used for growing vegetables.
8. Wetland A constructed wetland is proposed to collect and treat storm-water 

runoff on the site.
9. Hmong pavilion The design of the Hmong pavilion on the site is based on the 

residential structures in the Hmong homeland, providing the Hmong community 
with familiar cultural structures and offering a learning opportunity about Hmong 
culture for Hmong youth and non-Hmong visitors. 

10. Kids’ growing plots This provides a growing space for children to learn about 
plants and nature through the experience of planting and growing that is integrat-
ed with the daycare and early childhood education.

11. Tree stumps Tree stumps are of various heights that children can climb, crawl, 
walk and jump. They are an essential part of the proposed nature-based play-
ground that will use natural objects and features for children’s play.

12. Climbing mound A small climbing mound for children is included since climbing 
has benefits for health, physical development, and enjoyment. 

13. Single-log bridge A single-log bridge provides children a fun challenge as they 
exercise their physical abilities. 

14. Sandbox This is proposed to be a fun, protected play place for kids to create, 
imagine and feel connected to the earth. 

15. Existing greenhouse This greenhouse is west-facing rather than south-facing, 
which is one of the drivers of proposing a new greenhouse on the site. Consid-
ering the demolition of the existing greenhouse will cause extra cost, this green-
house will be used for growing in Spring and Autumn.  

16. Outdoor cafe patio The cafe and its outdoor patio are intended to provide a 
community gathering place in Tracy, which currently lacks a cafe. This venture 
could also be an important economic driver of the project. 

17. Rooftops and farmers market This shows the roof configuration of the project 
and also indicates the location of a small farmers market at the front of the build-
ing, which will be another generator of economic activity for the Hmong commu-
nity and the city of Tracy. 
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A.  DAYCARE AND NATURE-BASED PLAY AREA

1. Daycare A daycare is proposed to provide a safe and convenient daycare 
space for families in the community. 

2. Sandbox This is proposed to be a fun, protected play place for kids to cre-
ate, imagine and feel connected to the earth. 

3. Climbing mound A small climbing mound for children is included, since 
climbing has benefits for health, physical development, and enjoyment. 

4. Single-log bridge A single-log bridge gives children a fun challenge as they 
exercise their physical abilities.  

5. Tree stumps Tree stumps are of various heights that children can climb, 
crawl, walk and jump. They are an essential part of the proposed na-
ture-based playground that uses natural objects and features for children’s 
play.

A

A

3.

4.

5.

1.

2.

© central and east lake rangers © pinterest © pinterest© wellcome images
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B

B.  HMONG PAVILION AND GROWING PLOTS 
 
1. Hmong pavilion The design of Hmong pavilion on the site is based on 

residential structures in the Hmong homeland, providing the Hmong com-
munity with familiar cultural structures and offering a learning opportunity 
about Hmong culture for Hmong youth and non-Hmong visitors. 

2. Kids’ growing plots This provides a growing space for children to learn 
about plants and nature through the experience of planting and growing 
that is integrated with the daycare and early childhood education.

B

1.

2.

© owtdoor.com/editor 2016
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       COLD CLIMATE WINTER GREENHOUSE AND SMALL GROWING PLOTS  

1. Cold climate winter greenhouse This greenhouse is intentionally designed to 
adapt to the deep winter conditions in Northern America to grow crops year-
round with minimal fossil fuel consumption and increased local resilience. 

2. Vegetable growing plots These square plots are used for growing vegetables.
3. Wetland A constructed wetland is proposed to collect and treat storm-water 

runoff on the site 
4. Loading and future food processing area A large area between two green-

houses is proposed for future loading needs and possible food processing 
structures. 

C

C

1. 2. 3.

Cold Climate Winter Greenhouse

© archdaily
© Detroit Lakes Online and Forum 
    Communications Company
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D.  LARGE GROWING PLOTS

1. Large growing plots Agriculture is an important part of Hmong culture 
and tradition. Large growing plots satisfy the Hmong community’s need to 
grow their own crops and provide economic benefits. 

2. Composting area The composting area is used to recycle and decompose 
organic waste to put back on the plots to replenish the soil.

D

D

1.

2.

© The University of Mississippi© 2018 · Beautiful Pro Theme on Genesis Framework



60

View from northwest of the Southwest Hmong Community Center 
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The building design is the outcome of the design process that occurred 
between February and June 2018, including community meetings as well as 
input from the planning team and other stakeholders. Detailed features are 
described in the legend. Specific areas, or, floors, are also highlighted with 
details described in accompanying legends. 

Building

West facing elevation of proposed Southwest Hmong Community Center building including farmers market.

South facing elevation of proposed Southwest Hmong Community Center building including farmers market.

Building section XY

Incubator Space

Private Event Space

Gathering Space Storage

Culture Education 
Classroom

Storage

Museum and Art Gallery
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GROUND FLOOR LEGEND
 
1. Cafe (571.8 sq ft) The cafe provides a place to meet the social and con-

venience needs of the local community.

2. Main entry This entry is proposed as the primary access of the building. It 
also acts as a buffer space to mitigate the cold air in winter. 

3. Gathering space (2387 sq ft) This provides a large gathering space for 
Hmong community celebrations and other events. 

4. Incubator space (740.3 sq ft) This provides a space for supporting com-
munity small business and entrepreneurship.

5. Eating area (281 sq ft) The eating area is a space for community members 
to taste and enjoy food that is made in the community kitchen.

6. Kitchen (278 sq ft) The kitchen serves community celebrations and other 
big events. It also could be rented for local events, there by bringing some 
economic benefits to the community center. 

7. Coin laundry (338.3 sq ft) The only coin laundry in Tracy recently closed, 
so a new coin laundry is a welcome addition for the convenience of the 
Tracy community, while generating economic benefits to the center and 
the city of Tracy.

8. Fitness (338.3 sq ft) This space is intended to serve the Hmong communi-
ty to pursue a healthy life style. 

9. Daycare (220 sq ft) This  provides a safe and convenient daycare space 
for working parents in the Hmong community. 

10. Restrooms included are enough to be accessible by all users of the build-
ing, especially during a big event. 

11. Elevator This is important for a public building to provide access to the 
upper levels for seniors and people with disabilities.

12. Boiler room This is the original boiler room in the current structure, which 
remains in the location shown.

13. Storage (108 sq ft) This provides a storage space for the community 
center.

14. Museum and art gallery (1762 sq ft) This proposed exhibition space will 
focus on Hmong culture, history, and art, for the Hmong youth and the 
larger community to learn about Hmong culture.



63

Ground Floor Plan
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TOP FLOOR LEGEND

1. Lounge (478 sq ft) This is proposed as a place for building users to relax 
and for use as a social space. 

2. Adult education classroom (961 sq ft) The classroom is proposed to be 
used for educational programming for Hmong adults for language learning 
and other skills. The classroom is located beside the rental event space 
which is separated by movable partitions. The purpose of the design is to 
offer flexibility for the use of the space. 

3. Rental event space (1043.8 sq ft) A rent-able event space is proposed 
to satisfy the community’s need in Tracy and to bring economic benefit 
to support running the Hmong community center. It includes a kitchen 
designed to meet the basic requirements of an event space. 

4. Elevator This is important for a public building to provide access to the 
upper levels for seniors and people with disabilities.

5. Storages (total 326 sq ft) This provides enough storage spaces for the 
community center’s storage needs.

6. Restrooms Two relatively private restrooms are provided on the top floor. 
In each restroom, there are two stalls.

7. Culture education classroom (750 sq ft) This space is intended for 
cultural education for Hmong youth as essential to passing on of cultural 
heritage. 

8. Office and meeting room (419 sq ft) This space is proposed for use by 
PUSH and other stakeholders and includes a meeting area. .

9. Cafe rooftop This rooftop is kept from the existing building.

10. Market rooftop This rooftop provides the oppotunity for solar pannel 
installation.

11. West side new attached building rooftop This rooftop can be used for 
installing solar panels to generate solar energy for use by the community 
center.
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Top Floor
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ROOF - LEGEND

1. Market Rooftop This rooftop provides the oppotunity for solar pannel 
installation.

2. Cafe Rooftop This rooftop is kept from the existing building.

3. East side new attached building rooftop This rooftop can be used for 
installing solar panels to generate solar energy for use by the community 
center.

4. Main building rooftop This rooftop uses the same roof form of the existing 
building.

5. West side new attached building rooftop This rooftop can be used for 
installing solar panels to generate solar energy for use by the community 
center.
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ROOF LEVEL

Roof

1. 2.

4.

5.

3.

West facing elevation of proposed Southwest Hmong Community Center building including 
farmers market.
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Classroom for community education on second floor of Southwest Hmong Community Center

Community gathering space on ground floor of Southwest Hmong Community Center
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Design Recommendation 1
Create a Place for Community Gathering and Education 
(Phase 1,2,3; Priority Level 1) 

Use spaces to facilitate community gatherings. The Hmong community in 
southwest Minnesota has been growing and thriving for over 25 years while 
being a minority group in the region. This project fulfills a longtime need for a 
more permanent space for community gathering for events, gatherings and 
ceremonies. The rental space available on the second floor and potentially in 
other spaces would allow other groups to use the facility for gathering and be 
a source of revenue for the community. 

Make cultural and cross-cultural education a key focus of the facility. The 
center is proposed to be an educational hub where classes are offered for the 
Hmong community on a variety of topics such as English and US citizenship, 
as well as the culture, arts, and traditions of the Hmong community. In addi-
tion, the center is also expected to be a place of cross-cultural learning and 
interaction where other Minnesotans from the region and beyond can learn 
about Hmong traditions as well as the contemporary Hmong community and 
culture in Minnesota. 

Serve multigenerational members of the Hmong community. The spaces in 
the community center are intended to serve different age groups and facili-
tate intergenerational interactions and collaborations with the daycare space 
and nature-based play space serving young children, and meeting rooms, 
classrooms, community gathering space, and other spaces serving people of 
all ages.



70

Incubator space on ground floor supporting small business development and entrepreneurship.

Front view of Southwest Hmong Community Center with Hmong farmers’ market that will serve the city of Tracy and neighboring communities. 
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Design Recommendation 2
Meet Critical Community Needs and Balance Needs With Eco-
nomic Viability in the Design and Implementation (Phase 1,2,3; 
Priority Level 1) 

Make economic viability the foundation of the planning and operation of the 
facility. While social and community needs should always be front and center 
in making decisions about the future of the center, economic viability is foun-
dational to the future sustainability of the center. Specifically, there are many 
opportunities within the center program and design that are ripe for economic 
success. First, the proposed cafe provides for an unmet need in Tracy for a 
place for coffee and refreshments. Second, the small farmer’s market at the 
front is an opportunity for local Hmong farmers who currently use more distant 
markets to sell their produce to sell locally. And finally, the introduction of a 
coin laundry to the program meets another need, given the closing of Tracy’s 
only laundry, and will also be an economic generator. The location of the site 
on Highway 14 with 2500+ vehicular traffic daily makes it a prime location for 
economic activity that will benefit not only the Hmong community but also the 
city of Tracy and Lyon County. 

Use the center as an incubator and generator of economic activity. The 
center could be approached as a hub to explore community-based business 
models where economic ideas are tried and tested before spinning off bigger 
ventures in Tracy. Economic ventures in the context of food systems (market, 
gardening and farming); small businesses (incubator, laundry, and fitness 
room) could potentially begin in the center and develop into larger operations 
that expand to other parts of Tracy and surrounding areas and create jobs.
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Hmong pavilion garden on the Southwest Hmong Community Center site.

Growing Plots on the Southwest Hmong Community Center site.
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Design Recommendation 3
Use Architecture and Landscape Design to teach about Com-
munity Cultural Practices (Phase 1,2,3; Priority Level 1) 

Use buildings, interior spaces, and outdoor spaces to teach. Architecture, 
interiors, and landscape design are excellent opportunities to teach about 
a variety of topics including cultural and environmental issues. The notion of 
“architecture as pedagogy” has a long history in sustainable design and is 
applicable to the community center design. Specifically, the center has the po-
tential to incorporate Hmong cultural symbols into the buildings, Hmong pa-
vilions made with traditional materials and technologies in the garden areas, 
and also state-of-the-art buildings that employ sustainable and regenerative 
technology such as the cold climate winter greenhouse, and solar panel array 
on the roof of the building. 

Use the center to teach Hmong farming practices. The center has the op-
portunity to describe and make explicit traditional and contemporary Hmong 
practices in farming. The interaction of the traditional with the new (such as 
the cold climate winter greenhouse) also has potential for exploration.
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Rain gardens capture rain run-off and showcase infiltration, and a deep winter greenhouse reduces fossil fuel usage for winter growing. 

Solar panels are proposed on south-facing roofs to power the building. 

The existing greenhouse is reused as a cafe to provide comfortable indoor environment in winter and avoid extra construction cost.
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Design Recommendation 4
Use Sustainable Building Design Guidelines and Regenerative 
Design Principles, and RFP Language that Supports These 
Goals. (Phase 1,2,3; Priority Level 1)

Use Sustainable Building Guidelines and Sustainable Materials. The B3 Build-
ing Guidelines and Living Building Challenge are two state-of-the-art sustain-
able building design guidelines that the center building could be required to 
comply with to meet the project goals of sustainable design. This would en-
sure that the design outcomes and process move towards desired goals with 
metrics that can be reported on as part of the interpretation of the building. 

Use RFP language for building project for design and construction that 
clearly establish targets. Planning, designing, and achieving green buildings 
is a complex and detailed project that requires commitment and buy-in from 
all partners on the project including the client, the owner’s representative, the 
design team, contractors, and others. It is recommended that building perfor-
mance requirements, substantiation of energy performance target, measure-
ment and verification plan overview, and intent be set before the project is 
launched.

Select experienced professionals with demonstrated sustainable and 
regenerative building design expertise. It would be important as the project 
proceeds to put criteria in place for architect selection and include language 
in the request for proposal that invites the best and experienced architecture 
and landscape architecture expertise to achieve an exemplary building that 
meets the best current environmental standards.

Plan on a RFP for consultants that indicates expertise in sustainable and 
regenerative building design building design. Having language in the RFP 
for consultants will be important to draw firms to the project with the best 
talent and demonstrated experience in sustainable and regenerative design. 
The Center for Sustainable Building Research can help with developing the 
language for this purpose in partnership with the Project Uniting Southwest 
Hmong and other partners.
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A space-divided folding screen with traditional Hmong pattern is proposed.
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Design Recommendation 5
Integrate Cultural Aspects and Modern Character in the De-
sign. (Phase 2, 3; Priority Level 1) 

Incorporate Hmong character in the design selectively. The character 
and feel of an architectural design are complex to describe and discuss. As 
demonstrated by the feedback received in working with the planning team, a 
more modern character will be appropriate for the project while still incorpo-
rating traditional Hmong elements as well as visual elements of the rural Min-
nesota landscape. Specific elements and artifacts from Hmong culture and 
history such as the objects in the museum and the outdoor traditional Hmong 
pavilion structure are foundational to the center’s design.

Seek modern place-based expression through the design. A contemporary 
feel for the facility is also important because the programming of the facility 
embodies innovation, incubation, new technology, and use of new ideas and 
economic models, not only for the Hmong community but also for Tracy and 
the surrounding areas. Integrating traditional culture with modern expression 
that suggests state-of-the-art technology and forward-looking vision is appro-
priate for the center.
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Visitors view the Hmong pavilion garden.
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Children play in the nature-based playground. 
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Visitors explore the exhibition space for Hmong culture and art.
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Incorporate art and artists in the planning process. This project has tremen-
dous potential to incorporate artists and art in the process of developing the 
building and site. Hmong artists and other Minnesota artists exploring culture, 
nature, regional development, and sustainability could be engaged in devel-
oping a vibrant artistic vision for the facility. 

Seek specific arts-based funding sources to develop and implement the 
artistic vision. Specific local, regional, and national grants may be available 
to support this artistic development and implementation. Connection with the 
network of Hmong artists locally, regionally, and nationally would be particu-
larly relevant to this project. 

Design Recommendation 6
Integrate Art in the Design, Planning, and Implementation 
Process (Phase 2; Priority Level 2)
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Office space and meeting room in use at the Southwest Hmong Community Center.
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Design Recommendation 7
Create Cross-Sector Collaborative Partnerships for the 
Long-Term. (Phase 1,2,3; Priority Level 1)

Foster collaboration. For the project to succeed over the long-term partner-
ships will be essential from the very beginning. The design principles above 
can be best implemented with the engaged, enthusiastic participation of the 
Hmong community and authentic collaboration from the various partners 
including with the city of Tracy, the Southwest MN Housing Partnership, and 
others. 

Implement best practices of community and cross-sector collaboration. 
Cross-sector collaborations are a source of strength of a project but can also 
be challenging. Establishing a board and processes for how decisions will be 
made will be helpful in navigating possible challenges in the future. 

Create a plan for management, maintenance, and safety/security of the 
facility and site in partnership. Maintenance is often missing from the design 
vision. That said, conversations about maintenance have the ability to con-
strain design vision, so it is suggested that a plan be made for operation and 
maintenance with a troubleshooting mindset where the design vision is the 
goal and creative ways are found to achieve it. 





Section Five: 

Summary of Recommendations,
Phases, and Priority Levels
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Below is a summary of design recommendations, and suggested potential 
phases and priority levels. The phases indicated assume three phases of the 
project, with the first phase already underway. The priority level assumes 
two levels of priority, and almost all recommendations are of high priority, 
with work towards achieving the design recommendation expected to cycle 
through most phases of the project.

Design Recommendation 1: Create a Place for Community Gathering and 
Education. (Phase 1,2,3; Priority Level 1) 

Design Recommendation 2: Meet Critical Community Needs and Balance 
Needs with Economic Viability in the Design and Implementation. (Phase 
1,2,3; Priority Level 1) 

Design Recommendation 3: Use Architecture and Landscape Design to 
Teach About Community Cultural Practices (Phase 1,2,3; Priority Level 1) 

Design Recommendation 4: Use Sustainable Building Design Guidelines and 
Regenerative Design Principles, and RFP Language that Supports These 
Goals. (Phase 1,2,3; Priority Level 1)

Summary of Design Recommendations, Phases, 
and Priority levels

• Use spaces to facilitate community gatherings.  
• Make cultural and cross-cultural education a key focus of the 

facility. 
• Serve multigenerational members of the Hmong community.

• Make economic viability the foundation of the planning and 
operation of the facility. 

• Use the center as an incubator and generator of economic 
activity. 

• Use buildings, interior spaces, and outdoor spaces to teach. 
• Use the center to teach Hmong farming practices.

• Use Sustainable Building Guidelines and Sustainable Materials. 
• Use RFP language for design and construction that clearly es-

tablishes targets.  
• Select experienced professionals with demonstrated sustainable 

and regenerative building design expertise. 
• Plan on an RFP for consultants that indicates expertise in sus-

tainable and regenerative building design. 
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Design Recommendation 5: Integrate Cultural Aspects and Modern Charac-
ter in the Design. (Phase 2, 3; Priority Level 1) 

Design Recommendation 6: Integrate Art in the Design, Planning, and Imple-
mentation Process (Phase 2, Priority Level 2) 

Design Recommendation 7: Create Cross-Sector Collaborative Partnerships 
for the Long Term. (Phase 1,2,3; Priority Level 1)

• Incorporate Hmong character in the design selectively. 
• Seek modern place-based expression through the design. 

• Incorporate art and artists in the planning process. 
• Seek specific arts-based funding sources to develop and imple-

ment the artistic vision. 

• Foster collaboration. For the project to succeed over the long 
term, partnerships will be essential from the very beginning.  

• Implement best practices of community and cross-sector collab-
oration.  

• Create a plan for management, maintenance, and safety/security 
of the facility and site in partnership. 
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