
Senate Committee on Finance and Planning (SCFP) 
October 16, 2018 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on the senate, the administration, or the Board of Regents. 
  
[In these minutes: Childcare Update; Financial Implications of the Federal Tax Reform; 
Retirement Plan Updates; Twin Cities Undergraduate Non-Resident/ Non-Reciprocity Tuition 
Update] 
 
PRESENT:  Frank Gigler (chair), Liz Davis, Catherine Fitch, Harrison Frisk, Bob Goldstein, 
Alexander Holleran, Licoln Kallsen, Michael Korth, Jill Merriam, Paul Olin, James Pankow, 
Carl Rosen, Roderick Squires, Erik Van Kuijk, Sashank Varma, Michael Volna 
  
REGRETS: Jennifer Gunn 
 
ABSENT:  Lisa Babbs, Atharva Choudhary, Bailey Johnson-Cavanaugh, ZiRui Su 
 
OTHER: Molly Hayes 
 
GUESTS: Mike Berthelsen, vice president, University Services; Paige Rohman, chief of staff, 
University Services; Deb Cran, chief of staff, Office of the Provost; Kate Tyler, Assistant to 
Executive Vice President and Provost; Ken Horstman, director, Total Compensation; Krisann 
McMahon, Retirement Programs Manager; Bob McMaster, vice provost and dean, 
Undergraduate Education 
 
Chair Frank Gigler welcomed the committee and the members introduced themselves.  
 
1. Childcare Update 
Mike Berthelsen, vice president, University Services; Paige Rohman, chief of staff, University 
Services; Deb Cran, chief of staff, Office of the Provost; and Kate Tyler, Assistant to Executive 
Vice President and Provost, joined the committee to provide an update on the work being done to 
establish a new plan for childcare services on campus. Berthelsen distributed copies of a memo 
from Provost Hanson and President Kaler previously sent to the entire University community. He 
explained that the Provost established a committee last spring to help work through the issues 
associated with closing the Child Development Center. That committee, he explained, wrote a 
report with their findings, and submitted it to the Provost for consideration. 
 
Berthelsen told members that the current focus is building a Request for Proposal (RFP) to 
gather bids from outside partners that are interested in collaborating with the University to 
expand programming. He explained that when the University started looking at alternative 
childcare options, a number of outside providers contacted the institution to express an interest in 
working together, and that gives the University optimism for the RFP. The report submitted by 
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the Provost’s childcare committee will serve as the evaluation criteria for the RFP bids, 
Berthselsen added; priority will be given to those that can speak to the qualities in the report. A 
continued focus on evidence-based curriculum will be a priority, he said. 
 
Liz Davis asked if the Child Development Center and any outside partner that the University 
contracts with will fall under the same organizational structure, or if their reporting and oversight 
will be different. Berthelsen explained that the Child Development Center will continue to be an 
academic program managed by CEHD, but the oversight of any expanded services will be 
managed separately. He said that the evaluation criteria does speak to a commitment to maintain 
connection to academic and research programs, but funding will play a part in how much the 
University can have oversight. Deb Cran told members that the Provost and the Dean of the 
Continued Education and Human Development (CEHD) college are working closely together on 
the integration of the CDC and the Lab School, and there is an intention to build a childcare 
advisory  committee for childcare at the University. Kate Tyler commented that this project is 
viewed as very integral to the mission of the institution, and the Provost and the President 
intended that to come through in the communication sent to University stakeholders. She added 
that there is not a clear path yet, because the details are still being worked out, but the 
commitment to continue an academic research program at the integrated Lab School remains. 
 
Sashank Varma asked if those involved in the project are considering options to help 
undergraduate and graduate students with childcare. Berthelsen said that the study identified that 
there is not an umbrella solution for childcare issues on campus. He explained that the Student 
Parent Help Center offers support services for students seeking childcare, but acknowledged that 
there is not a program that has space specifically for student parent childcare. Commonwealth 
Terrace Cooperative and Como Student Housing Cooperative both have contracted with 
independent, private childcare on their sites and both sites are majority of grad students and 
families, Berthelsen told members, adding that this obviously does not cover all students.  
 
Varma also told the presenters that there should be a commitment to diversity with the project. 
Berthelsen said that the committee highlighted a need to focus on diversity issues, and the report 
submitted to the Provost provided counsel about how to prioritize diversity in the selection 
process for the RFP. Tyler added that the committee was very hardworking and considered 
different constituencies in their work. She explained that issues around access and affordability 
were very foregrounded in the initial planning process, and it is reflected in the 
recommendations. That being said, she added, progress will require continued effort. She 
affirmed that work is needed on diversity, but stressed that the intention was always there. She 
also told members that public forums were conducted, and comments on diversity were collected 
in those meetings as well. 
 
Catherine Fitch asked the presenters if they anticipate funding issues with the expansion, or if it 
is a potential problem for the merged entity moving forward. Berthelsen said doesn’t expect 
funding to be a hurdle, but cautioned that funding has not been finalized. He added that the 
President is clear on what the targets are in the email communication he sent out with the 
Provost. There is a strong commitment to keep at least the number of childcare spots available 
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today at the current CDC and Lab Schools, and the RFP process will determine whether the 
integrated program will expand, he said.  
 
Gigler asked if there is a date or goal to expect progress by. Berthelsen reported that the 
pre-design on the RFP can take several months, and the work began in September. The hope is 
that the RFP process is finalized in December so that the focus can move to financing, he said.  
 
2. Financial Implications of the Federal Tax Reform 
Mike Volna distributed documents titled, Impact of the Tax Cuts & Jobs Act and Jobs Act 
(TCJA) and Tax Implications to Pre-Tax Parking & Alternatives, and explained that TCJA was a 
fundamental rewrite of the federal tax law, passed in December 2017, that was framed around 
the priorities of the current presidential administration. He told members that the University had 
to respond to the provisions as they were being developed, and the documents he provided to the 
committee were built and evolved through that process. He added that even today, most of the 
law has no regulation behind it, so the institution is still working to build in process without 
formal guidance. 
 
Volna explained that the law changed many aspects of standardized deduction, most importantly 
that the deduction allowance doubled. That change, he said affects charitable giving, and the 
institution anticipated that the change in the standard deduction would reduce charitable giving 
by 4.7% for the University.  
 
Members also discussed how the tax changes affected Unrelated Business Income Taxes (UBI), 
including pre-tax parking. Volna informed members that the institution looked at retaining 
parking as a pre-tax benefit, and eliminating it as a pre-tax benefit, and ultimately concluded that 
if the benefit was retained, and the parking rates were incrementally increased, then the 
University would likely be able to cover the tax bill with the rate increase. He added that parking 
rates have increased for four years, so the University felt it was justified to raise parking rates to 
help mitigate the tax bill.  
 
3. Retirement Plan Updates 
Ken Horstman, director, Total Compensation introduced himself and read a progress statement 
entitled Retirement Single Recordkeeping Vendor and Fund Lineup Project, October 2018 on 
behalf of the Retirement Subcommittee. Some of the highlights of the statement include: 

● The Board of Regents approved Fidelity as the single-recordkeeper for the Faculty 
retirement plan and the voluntary plans. 

● There will be three tiers to the retirement plans: target retirement funds, a core fund 
lineup, and a brokerage window that allows plan holders to choose their own mutual 
funds. 

● The fund lineup will not include Fidelity funds, so that the recordkeeping relationship 
with Fidelity maintains objectivity, however, Fidelity funds will be available through the 
third tier brokerage window. 

● The Retirement Plan Governance Committee currently plans to finalize decisions on the 
fund lineup by the end of calendar 2018. 
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● Once the contract with Fidelity is final and signed, the University and Fidelity will jointly 
develop an implementation plan to include all work related to the implementation of the 
new structure and vendor including a comprehensive communications plan for all 
participants including retirees. 

 
Rod Squires asked Horstman what the goals were for the changes. He answered that there is a 
shift in the marketplace away from having a lot of funds and recordkeepers, and there are a few 
reasons for that: First, it can be hard to manage or may lead to compliance issues, and those 
issues have been litigated in other higher education institutions.  Second, managing a high 
number of funds and recordkeepers can also lead to high fees. 
 
Horstman went on to explain that often each recordkeeper has a different administrative process 
to adhere to, and that raises some accessibility issues. Lastly, Horstman said, there is a goal to 
have a more robust educational component to help navigate retirement savings for plan holders.  
 
James Pankow asked if employees will need to reallocate their savings as part of the transition. 
Horstman said yes, but stressed that the transition plan has not been decided yet. For the 
voluntary plans, he said, participants will have the choice to move their savings to Fidelity; 
however, faculty funds will rollover during the transition, and there are multiple ways to do that. 
Right now, he explained, the Retirement Subcommittee is evaluating the benefits and pitfalls 
with the different options for faculty rollovers. 
 
Robert Goldstein asked how much the University is going to nudge people towards what the 
institution thinks is the best option for individual retirement plans. Horstman said that the 
educational component has not been finalized, but added that campus visits were a required 
component for every investment firm that submitted a proposal to the University, and those visits 
are meant to help people make educated decisions about their retirement investments. Horstman 
said there was a time when companies would be hesitant to give advice to employees for fear of 
liability issues, but now there is an understanding that there is liability for not educating 
investors. 
 
4. Twin Cities Undergraduate Non-Resident/ Non-Reciprocity Tuition Update 
Bob McMaster, vice provost and dean, Undergraduate Education, joined the committee to 
provide a Twin Cities Undergraduate Non-Resident/Non-Reciprocity Tuition Update. 
 
McMaster explained that the University of Minnesota ranks near the bottom of the Big Ten in 
Non-Resident/ Non-Reciprocity (NRNR) tuition rates, and the intent is to move to the middle of 
that group. This initiative has been driven primarily by the Board of Regents and the legislature, 
Julie Tonneson explained.  
 
After reviewing the data from the fall 2019 enrollment numbers, the President has recommended 
a 10% tuition increase for fiscal year 2020, McMaster told committee members. 
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Goldstein asked if McMaster had any sense how many NRNR students stay in Minnesota after 
graduation. McMaster cautioned that it is hard to know for sure, but reported that the data says 
roughly 30% of students stay. 
 
McMaster told members that the institution has the following enrollment goals: 

● 65% of Minnesota students 
● 15% reciprocity students 
● 15% NRNR students 
● 5% international students 

 
Harrison Frisk asked if there are trends showing how the tuition increases impacted enrollment 
among the colleges. McMaster said that the makeup of students differs by college (domestic 
students vs. international students), so some colleges are more affected by the tuition increases. 
 
With no further business, Gigler adjourned the meeting. 
  
Bobbie Erichsen 
University Senate Office 

5 


