
 

 

  
Registrar’s Advisory Committee 
Monday, April 2 
402 Walter Library 
9:30-11:00 a.m. 
Presentations 
Minutes prepared by Kate Sophia 
 
 

Approval of March minutes  

The March minutes were approved with the notation that Sue Van Voorhis had indicated that March 
was “in like a lion, out like a lamb,” and that has not proven to be true.  

Announcements 

Incomplete contract work group 

Adrienne Bricker announced that the working group on incomplete contracts (for units without a 
common contract), has developed a WorkflowGen form that can be used for incomplete contracts. Will 
try to demonstrate it at next month’s meeting. It should be ready for the grading cycle at end of this 
term. Work is still being done to incorporate the ability to send system campus students’ contracts to 
separate Perceptive Content drawers. 

Email update 

Sue Van Voorhis announced that OIT has formed a campus-wide committee to map out the whole 
process of account provisioning and deprovisioning. This effort involves a lot of units as there are many 
handoffs in the process. ASR is represented in this group by Stacey Tidball and Grant Clavelle.  

COMMENT: This sounds like something had has been done before. 
Stacey Tidball: The work being done now is beyond email and even if similar efforts have been 
attempted in the past, we’re going to try this again in the hope we have a better result.  

SARA reporting on out-of-state activities 

Sue Van Voorhis announced that the National Council for State Authorization Reciprocity Agreements 
(SARA) is stating effective July 1, 2018, all out-of-state student activities (including internships, 
externships, practicums, student teaching, and similar activities) will need to be recording and reported. 
(More detail in the presentation.) This would be for experiences within the United States as 
International experiences are already accounted for. 

This would apply when 10 or more students are doing an internship at a company where there is a 
formal agreement (there is not clarity on what “formal agreement” means, though moving forward with 
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the assumption that it means there is an MOA), or there is a school where there are 10 or more 
students doing student teaching.  

Sue asked the group several questions related to this. 

Question 1: Do you have programs that require internships, field study etc. for a student’s degree 
program? 
Group: Many said yes. 

Question 2: If so, do you have “formal” agreements with businesses outside the state of Minnesota? 
Group: Maybe. Pharmacy has rotations with options outside of the state. Not certain on field work 
options for Global Studies.  

Question 3: Are students allowed to do internships, practicums, field experience outside of Minnesota? 
Group: Yes.  

Question 4: Do you have more than 10 students at an out of state business within a degree program at 
one time? 
Group: A program might. There are students with these activities in California (Leadership Program), 
but not sure if it’s collegiate 

Question 5: How do you track this information? 
Group: Some on paper. Many use GoldPass. 

 

Sharing FAFSA information 

Michelle Curtis said there was a fix in the 2018 Omnibus Bill recently enacted to previous Department 
of Education guidance on what FAFSA data and award information can be shared provided there is 
written permission from the student. This primarily affects outside scholarships. Essentially we are back 
to business as usual as it pertains to third parties.  

 

Projects/non-IT updates  

Sue Van Voorhis presented on projects and updates ASR works on outside of the technical cycle with 
OIT. More detail is available in the presentation.  

As projects are suggested/recommended, they are added to a running list and scored for prioritization. 
The score is based on criticality, impact, implementation, current state, and value. This score can be 
overridden in certain cases (e.g., direction coming from the president’s office, the project benefitting 
more than ASR) 

Once it is determined that a project will move forward, a leader is appointed, the charter is drafted, and 
a committee is formed. The project is then kicked off, implemented, executed, and celebrated.  

Sue then provided some information on current projects.  
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Internship standardization/guidelines  
Kate Hemmer and Tracy Fischer co-led this project recommended by the Advising Steering Committee 
to create alignment, guidelines, and procedures for internships so there is more consistency across the 
Twin Cities campus. Upon undertaking the project, it was discovered that CLA had already completed 
such a project for their college and is willing to talk to other colleges. With this information, the project 
was closed.  

Students with a 2.0 GPA 
Amber Cellotti is leading this effort requested by Advising Steering Committee. The goal is to identify 
options for students with a 2.0 GPA who cannot get into a major. 

Off Campus Student Identification  
Cathy Schuster is leading the effort to find a way to identify students in PeopleSoft who are participating 
in various off-campus programs such as study abroad, NSE, HECUA. This would allow for refinement 
in queries for things such as communications.  

Permission numbers, waitlist, and swap process  
Josh Geiger and Erik Sparby are leading the effort to investigate student confusion with the permission 
number/waitlist/swap process. 

COMMENT: Faculty should also be included with students as it is confusing for them as well.  

Commencement information guidelines  
Lindsay Bork Nichols is leading the effort to establish guidance in commencement communication in 
order to alleviate student confusion. College commencement planners have already been surveyed 
regarding their planning progress. Lindsay will meet with them individually to review how distinction vs. 
honors is communicated, how ASR supplies honors cords, and the timeline for posting commencement 
details (earlier timing is desired).  

 

Enrollment management initiatives 

Beth Lingren Clark presented to the group on her new role as the associate vice provost for strategic 
enrollment initiatives in the Office of Undergraduate Education. More detail is available in the 
presentation and handout. 

There are 10 strategic areas for the 2018-19 enrollment plan 

1. Plan for modest undergraduate growth over the next five-year period. 
This is looking at a population of 33,000. Last year, the incoming class was >6,100, but the 
landscape is changing. Will be collectively growing in different areas (NHS, NAS, etc.). 

2. Admit for success. 
Admissions performs a holistic review, looking at primary and secondary factors, high school 
rank, ACT. 

3. Maintain affordability and access for Minnesota students 
Need to make sure that the University is affordable as well as accessible for Minnesota 
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students. There are several initiatives that aim to increase access including the President’s 
Emerging Scholars (PES) and the land-grant legacy program in CFANS.  

4. Provide a high-quality education and student experience 
Thinking about the student experience more broadly that before. This includes Housing and 
Residential Life, advising, CAPE, Orientation and Transition Experiences, Second Year, Office 
of Classroom Management, One Stop, internships, undergraduate research, Learning Abroad 
Center, Community Engaged Learning, and the curriculum (e.g., writing initiatives, Grand 
Challenges).  

5. Maintain commitment to transfer students. 
This includes NAS, IUT, and ICT. We have a higher transfer population than our peers. Having 
an understanding where they were previously, what their experiences were, and how they can 
be successful here.  

6. Value ethnic, social, economic, and geographic diversity. 
Previous efforts were focused on bringing more diversity to the University. This will focus more 
on identifying barriers, monitoring success, and multicultural student engagement. Programs 
such as TRIO and PES, and use of the International Academic Enhancement Fee. 

7. Support timely graduation. 
This is working with the Student Degree Progress team. Having awareness of graduation rates: 
who is graduating, who isn’t. Looking at first year retention: who is leaving, documenting why 
students miss advising appointments? Looking at non-academic staff using retention-risk flag in 
APLUS in order to better support those students. Moving forward with Student Success 
Analytics project. 

8. Adjust enrolment levels and set tuition rates to provide revenues. 
9. Continue to enhance need-based and merit-based financial aid programs. 
10. Be attentive to state, national, and global workforce needs.  

Strategic Enrollment Management Committee (in place since 2013) guides the work of the standing 
committees. The Data Committee has been in place for some time and will continue in its function. The 
Multicultural Student Success Committee will shift its focus to the student experiences while here. 
There are two new committees: The College Retention Committee (to learn was colleges are doing for 
their individual retention efforts) and the Curriculum Committee.  

QUESTION: How to people become involved in these committees? By nomination? 
Beth: It’s different for each committee. The Data Committee has been a standing committee. The 
College Retention Committee consists of representatives named by the associate deans. If there is 
somebody you believe should really be involved on a specific committee, contact Beth. 

Current and future focus for the Strategic Enrollment Management Committee is the following five 
items: 

1. Enhancing current Enrollment Management plan draft with more narratives and details about 
campus-wide efforts. 

2. Identifying priorities to focus on for the 2018-19 academic year. 
3. Continue to work on first year retention efforts. 

E.g., Student affairs was contacted with information on students who have left to see how those 
students navigated services. 
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4. Plan summer enrollment management retreat 
This is an opportunity for President Kaler and Provost Hanson to discuss their priorities. 

5. Many other duties as assigned 

Beth’s other responsibilities in her role include: 

1. Supervising the director of orientation, the director for student transition experience, the 
coordinator for transfer student experiences, the associate director in OTE for OUE projects, 
and the executive director for NODA: orientation, transition and retention professionals in higher 
education. 

2. Co-chairing the International Academic Enhancement Fee committee 
3. Represent OUE on APLUS Executive, Advisory and Functionality committees 
4. Coordinate Convocation with OUE 
5. Work on first-year retention efforts and analysis 

 

Policy discussion 

Stacey Tidball provided her monthly update on policy work. More detail is available in the presentation.  

Grading and transcripts 

This policy is very large, so the review with SCEP has been approached one section of the policy at a 
time. SCEP did approve changing the timeline for the lapsing of I grades to F from one year to one 
semester. There is process work within OTR that needs to be done for the actual lapsing to change to 
this new schedule. We need to determine an effective date for the policy change. 

K and X grades: SCEP approved to limit these grades to approved courses (using ECAS). Some minor 
wording changes needed (particularly on K grades). See the linked document in the presentation for the 
current wording suggestions.  

COMMENT: Would it have to be all enrolled students in the class? It couldn’t be individuals? 
Stacey: This should be something that is fundamental for the course, not individual students. This is 
course-based, rather than student based (which would be an I). Still not sure how to handle things like 
rotations. 

There was a lot of discussion around grading group work. SCEP has added some language in the 
policy addressing this.  

S/N Limits 

SCEP approved changing the S/N limit from a percent to 20 credits. This change needs to still go to 
PAC and PPC reviews next, then 30 day comment/review. Need to determine when and how this would 
become effective and do the corresponding APAS work. 

FERPA Directory information 
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Student representation to the BOR brought a proposal on data privacy, including limiting directory 
information and change directory functionality. Some relevant highlights include a request to change 
what is “directory information” and technical changes to People Search (search.umn.edu) and the 
directory lookup (umn.edu/lookup).  

The University is not using a category currently allowed by FERPA: limited directory information. If 
adopted, limited directory information would be treated as “public” for internal audiences, but “private” 
for external audiences. 

When information is currently published to the People Search or the directory, it’s all available to 
everybody, including scraped by robots for phishing scams. Some ideas under consideration include 
putting the directory behind authentication, using a captcha (e.g., “I am not a robot”), and limiting 
searches per IP address per day. 

QUESTION: would these changes have to be done for the whole system or could it be by campus 
Stacey: This information is currently set by BOR policy that is institution-wide, the infrastructure for the 
directory and look-up is system-wide. It may be technically possible to make it campus-specific, but not 
feasible given the complexities in the data involved.  

Email as Official Communication 

This policy is due for review, but no major changes recommended. 

Sue: Hearing from some faculty that would like texting be the official means of communication. 
Stacey: Could possibly add something to the policy similar to social media to handle text 
communications (that it is allowed and should be consistent with email communications). Students 
largely prefer email, however.  

 

Tuition Refund Appeal TransForm implementation 

Richard Campo and Ryan Ceresnak provided information on an implementation of a TransForm for the 
Tuition Refund Appeal form in the next two-to-three weeks. More detail is available in the presentation.  

Richard said the process involves a student who withdraws or drops after the 100% tuition refund 
period. They then complete the form. The appeal is reviewed and processed by a One Stop committee 
and then the student is informed of the decision. The only change to this process is that the form will 
now be online instead of on paper.  

The form requires authentication. After this some fields are automatically populated. The form also 
supports attaching required supporting documents. Upon submission, the form is sent directly to 
Perceptive Content (keeping all associated data secure). Required fields must be completed before the 
student can progress (vs. incomplete paper forms that slow down the process). The terms available to 
appeal will automatically update on the form.  

The advantages to using the TransForm are that it is more secure, the processing time is faster, there 
will be fewer errors and missing information, and it is more convenient for students. There will also be a 
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paper version for any students who are unable to complete the online form. The paper form will be 
available at One Stop locations and the DRC.  

QUESTION: What are the criteria that allows student to access the form? 
Ryan: Depends on the form. For TRA, it’s for only Twin Cities students. The student doesn’t have to be 
active because they can appeal past terms - but must have had dropped/withdrawn courses in a term 
that is eligible for appeal (i.e. current term or one of the previous three terms). 

QUESTION: If student checks “no” to withdrawing from courses, does it stop them? 
Richard: Yes. 
Ryan: If the student is appealing for a past term they did not withdraw from, they have to complete 
retroactive withdrawal process with their college.  Only courses that were withdrawn will populate on 
the form; if no classes populate for selected term, the form cannot be completed.  

QUESTION: Can students use an external email address when submitting? 
Richard: Yes, this is the same as the current process. 
Stacey: The permission to use that address is included as part of the form. 
 
COMMENT: Students sometimes get pushback when asking for their ID to be reactivated. Does 
Technology Help know about the need for students to have their IDs reactivated for this purpose? 
Ryan: I’ll follow up with them 

 

Student Athlete enrollment reminder  

Stephanie Sutton provided a reminder for registration changes for student athletes. More detail is 
available in the presentation.  

When student athletes want to drop or change a course, they need approval from the Lindahl advisors. 
If they approve the change, it will be noted in APLUS (they do not adjust the minimum credit limit). The 
main reason is the college advisor may not know what the plan is for the athlete and the change could 
make the student ineligible for competition.  

Sue: How does this work for student athletes that aren’t undergraduates (and not in APLUS)? 
Stephanie: Haven’t run into a problem yet for graduate and professional students. They typically 
communicate this in email.  

QUESTION: Does this matter if the student wants to change from 18 to 14 credits? 
Stephanie: The hold on the student’s record prevents any kind of movement without approval. They 
could drop the classes, but there needs to be a approval from Lindahl first. The approval is in APLUS 
because the minimum credit limit isn’t adjusted. 
Richard: In One Stop, we override the minimum credit limit, we don’t change it. 

 

TES system campus courses 
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Laura Butchko and Stephanie Sutton provided an update on the Transfer Evaluation System. More 
detail is available in the presentation. 

In March: 
● Course decisions: 111 
● Median turn-around: 2 days  
● New Transferology (student) accounts: 140 
● Specific UMTC searches through Transferology: 234 
● Programs run through Transferology: 405 
● Number of times UMTC showed as a match: 50,861 
● Overall number of courses sent through TES since launch (1/8/2018): 370 

 

System-campus courses: there is a solution. System campus courses can be incorporated through 
TES. Students wishing to have a course from another campus evaluated should go through current 
students tab. The TES team is proactively collecting information from other campuses to review 
courses. 

QUESTION: When the courses are evaluated in TES, they will show up in transferology? 
Stephanie: Yes. Additionally, can currently see system campus courses that fulfill TC LEs in the LE 
Guides. 

There are training sessions coming up on April 23 and May 7. More sessions will be available closer to 
fall semester. Sign up at z.umn.edu/tesproject.  

 

 

EGT Project Update 

Adrienne Bricker, Amber Cellotti, and Rachel McKessock provided an update on the Expected 
Graduation Term project.  

Amber said that there wasn’t any feedback received on the draft “how to” guide for updating EGT in 
Program/Plan shared last month. The guide will be available soon on the ASR website.  

Adrienne announced that the EGT has been applied for all CSE continuing students. Students who 
have 75 percent of his/her degree complete will have the degree checkout status of “applied” added. 
Currently working on data to be able to communicate students’ EGT to their college before it is applied. 
Reminder that the college can always update it after it has been applied. The team is partnering with 
Financial Aid to know what the critical date is to have the information in the system without negatively 
impacting FA processes. Rachel mentioned that the time sensitive focus for this effort is for fall 2018 
EGTs because it impacts one-term FA processing. 

Adrienne said that they heard a lot of colleges and universities at the AACRAO conference concerned 
about students who don’t want to graduate, but have met requirements. The team here is grateful for 
the collaborative nature of the efforts here.  
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COMMENT: There are limits out there for certain types of financial aid (Pell Lifetime Eligibility 600%; 
Student loans and Minnesota State Grant to name a few. Understanding this can help in conversations 
with students about staying vs. graduating. One Stop can help students with this. 

 

Meeting adjourned  
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