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Community Condition / Needs & Strengths 
The Need:  Families in north Minneapolis experience a myriad of economic and social challenges. The Northside has one of the area’s highest concentrations of single parent families and highest rates of 
teen pregnancy. Although many single parents have some assets to draw on, including family, access to community resources, knowledge, and experience, they often lack a few basic life skills and the 
presence of a broader, stable support network which is critical for long term success in balancing the demands of working and raising a family.  
 
What We’re Doing: NFI builds upon single parents’ personal assets by providing intensive, nonjudgmental support and assistance in developing life skills such as goal setting, planning, communication, 
healthy relationships, parenting choices, financial management, problem solving and decision making. Through NFI, participants build their own network of support and can get connected to affordable 
housing opportunities, training for higher-wage jobs, and support in meeting the family stability goals participants set for themselves.  
 
Why We’re Doing It:  To help families obtain the skills and resources necessary to build their own support networks and meet their family stability goals.  

 

Activities & Services 
• 50-60 intakes per year; Serve 

30-40 clients at any given time 
• 40-45 referrals per year 
• 50-60 one-on-one sessions per 

month, which include 
coaching, advocacy, and 
resource connection (up to 1.5 
hours per session) 

• Group Activities, including: 
o Family gatherings (bi-

monthly) 
o weekly support groups  
o Workshops/training 

• 2 group achievement 
recognition ceremonies per 
year 

• Ongoing incentives for goal 
completion 

Short-term 
• 100% of 50 Participants complete intake 

assessment. 
• 95% of 50 Participants identify personal and 

community assets to increase family stability. 
• 95% of 50 Participants set individual goals 

through creating a personal/family Action Plan. 

Intermediate 
• 90% of 50 Parents delay additional pregnancies 

and strengthen parenting skills.  
 
• 80% of 50 Participants complete or demonstrate 

significant progress toward completing their 
personal/family action plan. 

Long-term 
• Participants demonstrate ability to develop and 

maintain healthy relationships. 
 
• Participants apply life skills, such as budgeting, 

goal-setting, positive parenting and 
communication and maintain family stability.  

• Participants have a stable support network that 
is meeting their needs. 

Evaluation 
method 
• Case notes 
• Pre-program 

assessment 
• Attendance 

records 

Evaluation 
method 
• One-on-one 

sessions 
• Case notes 
• Action Plan 

progress reports 
• Post program 

outcome 
assessment 

Evaluation 
method 
• Post-program 

assessment 
• Case notes 
• Action Plan 

progress reports 
• Participant 

feedback 

Type of data 
• Intake instrument: (quantitative) 
Background data: Criminal /victim type, convicted prison 
time, referred correction facility, family members, 
children, age, sex, education, economic, medical 
treatments, referral source, and work. 
• Needs assessment: type of needs: safety, knowledge, 

transport, health, treatment, income, skills and so on 

Type of data 
• Outcome assessment after 3, 8, and 12 months:   
Measure change: family, economic, behavioral and 
social actions of the participants 
 
e.g. Increased individual income, family/social 
relationships, use of parenting skills, use of community 
resources, children’s education, safety, new jobs created 
through referrals, productive use of acquired skills, and 
goal achievements 
Reduced # of crimes, pregnancies, and broken family 
relationships 

Assessment tools 
After the program 
• Outcome 

assessment 
instrument designed 
to find the changes 
after 4, 8, and 12  
months and after   

 

Type of data 
• Client satisfaction survey: (qualitative & 

quantitative) 
Measure the degree of fulfilled & unmet needs and 
barriers. Suggestions for future services.  
 
• Post program  assessment:  
Changes on knowledge, attitudes, behavior, skills, safety, 
networking, access to resources, and perceptions about the 
program, (skills such as personal goal setting, planning, 
communication, healthy relationships, parenting, financial 
management, problem solving, and decision making.) 

Assessment tools 
 
End of the program 
• Client satisfaction 

survey 
• Post program 

outcome assessment 
 

Assessment tools 
 
Before beginning of 
the program 
• Needs assessment 
• Intake instrument 

Outputs (per participant) 
• Intake 
• Individual Action Plan 
• Pre- and post-assessment 
• Up to 1.5 hours per week 

Counseling/Mentoring/Case 
management  

• Weekly check-in with NFI staff, 
by phone or in person 

Inputs 
• $135,820 
• 2.0 FTEs 
• Parenting/Family Life Skills 

curriculum 
• Pre-post Assessment tools 
• 12-15 hours staff training per year 
• office, conference room, classroom 

space 
• Connections to community 

resources and other Phyllis 
Wheatley programs 

• Developmental Assets (Search 
Institute) 

• Partners: United Way, Hennepin 
County, Minneapolis Public 
Schools, Metropolitan Alliance of 
Connected Communities 

• Basics of Family Financial 
Management curriculum 
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  Community Condition / Needs & Strengths 

 
The Need: The 55411 zip code has 7 times greater incidence of domestic violence than other areas, as measured by the number of emergency room visits resulting from abuse. 
 
What We’re Doing: Phyllis Wheatley’s Women’s Program works in collaboration with other agencies to support, educate, and empower victims of domestic violence with information and legal advocacy 
as they strive to live a violence-free life.  
 
Why We’re Doing It:  Meeting the individual needs of victims through ongoing support and legal advocacy will help address the need in the community for domestic violence intervention and prevention. 
Additionally, Phyllis Wheatley believes that long-range safety and security can be restored by establishing strong, effective partnerships and by building the capacity for the community to respond in a 
coordinated manner to the problem of domestic violence. 
 

Activities & Services 
• 250 individuals served per year  
• Per week:  

o 20 participants meet in group,  
o 13 one-on-one consultations,  
o 10 receive legal advocacy, and  
o 45 receive follow-up 

• 24/7 availability to clients in crisis 
• 90+ Individual action/safety plans 

per year 
• 10+ Community events per year 
• 80+ Referrals made per year 
• 4 Graduation celebrations per 

year 
• 10 2-hour Financial Education 

sessions 

Outputs (per participant) 
• Pre- and post-test on knowledge 

of domestic abuse 
(characteristics and types of 
abuse) 

• Pre- and post-test of self-esteem 
• Monthly meeting with advocate. 
• Resource notebook (developed 

by clients) 
• 30 hours in group 

Short-term 
• 100% of # women will acquire skills to 

access resources to meet their 
individual needs. 

Intermediate 
• 90% of # women will demonstrate 

skills and knowledge essential to live 
abuse-free, healthy lives. 

• 80% of # women will demonstrate 
improved self-esteem. 

• 70% of # women will utilize resources 
based on their individual needs. 

Long-term 
• 70% of # women will sustain abuse-

free, healthy lives for one year. 
• 60% of # women will live independent 

and self-sufficient lives. 

Evaluation method 
• Client-generated 

Resource notebooks 
• Attendance at groups 
• Intake data 
• Needs assessment 

Evaluation method 
• Analysis of pre- and post-

test on self-esteem. 
• Analysis of pre-and post-

test on knowledge of 
domestic abuse. 

Evaluation method 
• Questionnaire at 3, 6, 9, and 

12 months after graduation. 

Type of data 
Intake instrument: (quantitative) 
Background data, criminal /victim type, severity of the  
violence, convicted prison time, referred correction/office 
facility, family member details, children, age, sex, education, 
economic, medical treatments, referral source. 
Needs assessment: type of safety, knowledge, transport, 
health, treatment, income, job and other 
Pre-test on self-esteem: measure the level of self esteem at

Type of data 
Outcome assessment after  3, 6, 9, and 12 months: 
Types of needs met and unmet, barriers, suggestions to 
overcome 
Degree of abuse free life, increased income, family 
relationships, type of community resource used, community 
relationships, reduced # of violence at home, impact on 
children’s education, increased productivity, safety, new jobs 
created through referrals, and mental stability

Assessment tools 
Outcome assessment 
instrument designed to 
find the changes of 
safety and family 
status, behavior, 
economic, social life 
of participants 

Type of data 
Client satisfaction survey: (qualitative & quantitative) 
Degree of each need fulfilled 
Unmet needs and barriers to participation: 
Post program completion outcome assessment: changes on 
knowledge, attitudes, behavior, safety, networking, access to 
resources, and perceptions of the program  
Post-test on self esteem: standard instruments pre and post 
test 

 

Assessment tools 
End of the program 
• Client satisfaction 

survey 
• Post program 

outcome 
assessment 

• Post test on self 
esteem 

 

Assessment tools 
Before beginning of the 
program 
• Intake instrument 
• Needs assessment 
• Pre-test- self esteem 

assessment 

Inputs 
• $64,780 
• 1 FTE Women’s Advocate 
• Computer and Power Point 
• Continuous training on best 

practices and new laws. 
• Curriculum includes Group 

Empowerment sessions on: 
Domestic Abuse 101, Power and 
Control, & Effects of Violence on 
Children, Basics of Family Financial  
Management curriculum, 
Boundaries in Relationships, 
Values/Self-esteem, Family of 
Origin, Anger, Addition, Goal-
setting, Grief and loss, Assessment 

• 1 Meeting room 
• 10 volunteer hours per week 
• Partners: MCCVS, VOCA, United 

Way, Hennepin County, Domestic 
Abuse Service Center, Initiative for 
Violence-free Families,  100 Men 
Take a Stand, court system, 
attorneys and shelters. 
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Community Condition / Needs & Strengths 
The Need: North Minneapolis has a high incidence of domestic violence, as well as a high number of ex-offenders re-entering society. Additionally, many individuals in the community need support 
as they transition from chemical dependence to a chemical-free lifestyle. 
 
What We’re Doing: PWCC offers education, therapy, and assistance with resource attainment to support men as they learn to live violence-free lives. 
 
Why We’re Doing It:  Through education, intervention, and prevention, PWCC hopes to connect community members with educational, psychological, and economic resources in order to support 
their maintaining violence-free lives and thereby reduce violence in the community.  

 
 
 
 
 
 
 
 
 
 
 

Activities & Services 
• 300 intakes per year 
• 140 participants per year (60 at 

any one time) 
• 280 individual counseling 

sessions per year 
• 6 groups per year (3 at any given 

time; 20 weeks per group) 
• Workshops and resourcing for 

chemical dependency treatment 
• Mental health assessment 
• 10 2-hour financial education 

sessions 
• Job placements 
• 6 graduations 
• 2 Expungement workshops  
• 250-300 referrals made per year 
• 60 Emotional Responsibility plans 

Outputs (per participant) 
• 20 weeks of group education and 

therapy sessions. 
• 2.5 hours per week in group 
• Individual Emotional 

Responsibility Plan 

Short-term 
• % of # Participants fulfill legal obligations 
• % of # Participants sign contracts to 

attend and remain chemical-free.  
• % of # Participants develop Anger 

Control plans. 

Intermediate 
• 90% of 120 men will improve 

interpersonal, community, and family 
relationships. 

• 90% of 120 men will reduce or eliminate 
acts of violence in the home and 
community. 

• 75% of 120 men will not re-offend and 
will successfully exit the criminal justice 
system

Long-term 
• Participants increase their self-esteem 

and sense of responsibility. 
• Participants utilize the resources and 

skills developed in the program to 
maintain stability.  

Evaluation method 
• Anger assessment tests 
• Pre/post domestic 

violence assessment 
• Self-reports 
• Intake and needs 

assessment

Evaluation method 
 
• Number of successful 

graduates 
• Number who exit the criminal 

justice system. 
• Incidents of violence and/or 

arrest 
• Self-reports 

Evaluation method 
• Informal follow-up through 

phone surveys, calling 
probation officers. 

• Participant survey 

Type of data 
• Intake instrument: (quantitative) 
Background data: Criminal offender/victim type, 

convicted prison time, referred correction facility, 
family members, children, age, sex, education, 
economic, medical treatments, referral source and 
work. 

• Needs assessment: type of service, knowledge, 
transport health treatment income needed

Type of data 
Outcome assessment: 
Types of needs met and unmet, barriers, suggestions 
to overcome 
Degree of chemical free life, increased income, 
family relationships, type of community resource 
used, community relationships, reduced # of violence 
at home, impact on children’s education, increased 
productivity, safety, new jobs created through 
referrals, and mental stability  

 

Assessment tools 
Periodic data collection after 
the program 

• Outcome assessment 
instrument designed to 
find the changes after 3, 
6, 9, and 12 month after 
completion of the 
program   

Type of data 
• Client satisfaction survey (qualitative & 

quantitative) 
Degree of each need fulfilled, unmet needs,  barriers 
to participation, and suggestion 
• Post program completion outcome assessment: 
changes on knowledge, attitudes, behavior, safety, 
networking, access to resources, reduced chemical, 
and perceptions of the program  
• Post-test on self esteem: standard instruments pre 

and post test

Assessment tools 
End of the program 
• Client satisfaction survey 
• Post program outcome 

Instrument 
• Post test on anger/self 

esteem/DMV 

 

Assessment tools 
Before beginning of the 
program 
• Needs assessment 
• Intake instrument 
• Pre-test self-esteem/  

anger /DMV assessment 

Inputs 
• $72,393 
• 1 FTE 
• 40 hours staff training per year 
• Curriculum: compassionate 

model, ecological model 
• Basics of Family Financial 

Management curriculum 
• 1 classroom, 1 office, 1 

conference room 
• 10-12 volunteers; 100 

volunteer hours per year 
• Food and beverages 
• Partners: Hennepin County 

(Probationary Services, Child 
Protection/Human Services & 
Public Health, Chemical 
Dependency program), 
NorthPoint Health & Wellness 
Center 
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