
Senate Committee on Educational Policy (SCEP) 
January 24, 2018 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, 
nor are they binding on, the senate, the administration or the Board of Regents. 
  
[ In these minutes: Graduate School Strategic Plan; DACA/Immigration Effect on Graduate 
Education; Trends in International Recruitment; Action on Morris and Crookston Academic 
Calendars; Administrative Policy: Grading and Transcripts] 
  
PRESENT: Jennifer Goodnough (chair),  Nicola Alexander, Michael Anderson, Elaine Darst, 
Stacy Doepner-Hove, Gayle Golden, Jude Goossens, Scott Lanyon, Kenneth Leopold, Keith 
Mayes, Lauren Mitchell, Brian Sick, Abby Vogel, Nevin Young 
  
REGRETS: John Carlis, Giancarlo Casale, Sydney Elliott, Bob McMaster, Robert Poch 
 
ABSENT: Michelle Dobbratz 
 
GUESTS:  Etty DeVeaux, chief of staff, The Graduate School; Marissa Hill-Dongre, director, 
Immigration Response Team; Meredith McQuaid, associate vice president and dean of 
international education, Global Programs and Strategy Alliance; Jennifer Reckner, chief of staff, 
Office of Undergraduate Education; Leslie Schiff, associate dean, University Curriculum, Office 
of Undergraduate Education; Stacey Tidball, director, Compliance, Academic Support 
Resources , Aimee Thostenson, director, International Student Recruitment, International Student 
and Scholar Services, Global Programs and Strategy Alliance 
 
1. Graduate School Strategic Plan 
Chair Jennifer Goodnough called the meeting to order and welcomed Scott Lanyon, vice provost 
and dean, The Graduate School. Lanyon informed the committee that The Graduate School had 
recently completed a strategic planning initiative, and gave them an overview of the resulting 
plan. He explained that the reasons for undergoing the strategic planning processes were because 
he was new to the position of vice provost and dean at the time the planning process began, and 
also that The Graduate School has some funds to invest, and he wanted to make sure they were 
used strategically in line with the University’s priorities for graduate education and postdoctoral 
training. Therefore, the planning processes involved consultation with stakeholders across the 
University. He also emphasized that postdoctoral training has been placed explicitly under the 
purview of The Graduate School. 
 
The Graduate School’s mission, Lanyon said, is “to facilitate and advocate for excellence in 
graduate education and postdoctoral training.” The four major objectives laid out in the strategic 
plan are: 

● Increasing diversity of students receiving graduate degrees and postdoctoral training 
● Increasing innovation of best practices 



● Advocating for, recognizing, supporting, and rewarding excellence 
● Providing consistently exceptional service.  

 
Lanyon then described several new strategic initiatives that The Graduate School is or will be 
undertaking in the near future related to diversity: 

● Grants to Advance Graduate Education (GAGE) 
● A Local Communities Initiative, with the goal of creating welcoming  and supportive 

local communities for underrepresented students on campus 
● The Graduate Student and Postdoctoral Alliance for Diversity and Inclusion: The purpose 

of the Alliance is to provide an opportunity for all graduate students and postdoctoral 
researchers campus wide to work collectively on issues of common interest to support 
diversity and inclusion. 

● A new recruitment initiative that encourages departments to admit clusters of three to six 
students from underrepresented groups in the same year—this program would offer 
one-year recruiting fellowships to departments for these students, and there is funding for 
up to seven graduate programs to participate for academic year 18-19. It is similar in 
structure and process to the Diversity of Views and Experiences (DOVE) Fellowship . 

 
With regard to the latter, Lauren Mitchell asked whether “underrepresented” would be defined 
relative to the University, or to the program. Lanyon said that nominees would need to be 
DOVE-eligible, but the demographics of the program would be taken into account.  
 
Nevin Young asked how success would be measured. Lanyon responded that measures such as 
rates of matriculation, retention, GradSERu results would be used. Another important indicator 
of success, he said, would be whether the participating program had increased success in 
attracting underrepresented students in subsequent years. 
 
Lanyon said that The Graduate School would also undertake several service-related initiatives, 
such as providing annual reports to colleges; improving graduate school orientation, including 
moving part of it online in order to start the orientation process earlier and spread it out over 
more time; making certain data (such as time to degree, retention, career placement, etc.) 
publicly available, and creating an Office for Postdoctoral Initiatives. Related to best practices, 
he said, initiatives would include training for advisors and directors of graduate studies; 
establishing goals for graduate education in preparation for an upcoming accreditation visit; and 
surveying graduate alumni. 
 
Lanyon added that going forward, graduate and postdoctoral fellows would receive the same 
leaves as University-employed graduate students and postdoctoral trainees. Currently, he said, 
there is some disparity, but the National Science Foundation (NSF) and the National Institutes of 
Health (NIH), the two major sources of fellowship money, had clarified that fellows should 
receive the same leaves as University employees. 
 
Goodnough asked about the national trend of moving away from GRE scores as part of graduate 
school admissions processes, and whether The Graduate School had offered guidance to 
programs about this. Lanyon said that it had—programs had been counseled, if they wanted to 

https://www.grad.umn.edu/diversity-faculty-staff/dove


review GRE scores and GPAs as part of the application process, to do so later, after considering 
other factors. GRE scores, he said, are widely misinterpreted in applications, despite the fact that 
ETS  offers guidance on how they should be interpreted.  
 
2. DACA/Immigration Effect on Graduate Education 
Lanyon introduced Marissa Hill-Dongre, director, Immigration Response Team, and together 
they discussed the impact of the changes to the Deferred Action for Childhood Arrivals (DACA) 
program and the travel ban on graduate education. Lanyon first clarified that the international 
student enrollment at the University has not declined overall; however, he said, applications for 
next year are down by 14% (21% in STEM programs and 6% in non-science programs). 
Hill-Dongre explained that DACA offers protection from deportation and the ability to work 
legally for those previously granted this status. The uncertainty around the DACA program is a 
great source of stress for those who would be affected, and also makes it difficult to advise 
around or plan for possible future events, she said; if Congress does not pass legislation to 
protect it by March 5, 2018, the program will gradually end as individual recipients’ DACA 
status expires. The Graduate School is proactively thinking about how to help students, should 
this eventuality come to pass, said Lanyon. He explained that most students likely received a 
letter offering a set amount of funding; although programs may have made these offers assuming 
that some of the funding would come in the form of an assistantship (for which a DACA 
recipient would no longer be eligible once their DACA status expired), programs would be 
encouraged to honor the commitment of funding. Mitchell inquired whether fellowships require 
work authorizations, and Hill-Dongre said that they do not. Young asked how many University 
of Minnesota graduate students are DACA recipients. Hill-Dongre said that no one really knows, 
but that the number is likely dozens rather than hundreds. Goodnough asked whether there are 
any policies that could be amended to facilitate assisting these students in the event that DACA 
ends. Hill-Dongre said that each case will be very unique, so the best thing would be to 
emphasize the option for flexibility. Hill-Dongre then informed members about the Dream Fund , 
which was created through the University of Minnesota Foundation to “help immigrant students 
so unexpected emergencies do not derail their academic dreams.” 
 
3. Trends in International Recruitment 
Goodnough welcomed Meredith McQuaid, associate vice president and dean of international 
programs, and Aimee Thostenson, director, International Student Recruitment, Global Programs 
and Strategy Alliance. McQuaid and Thostenson had been invited to give the committee an 
update on international student recruitment in light of the current political environment the travel 
ban. Using a PowerPoint presentation , Thostenson and McQuaid highlighted the following 
items: 

● The percentage of internationally mobile students choosing to study in the United States 
is declining. 

● International recruiters are hearing concerns about safety, gun violence, and 
discrimination from prospective students. 

● Issues that may negatively impact potential applicants, or the decision to enroll in a 
college or university in the U.S., include travel bans, rumors about changes to 
immigration laws, increased competition from other countries, and increasing cost of 
attendance for international students. Other areas of concern for international student 
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recruitment include exchange rate fluctuations and changes to programs sponsored by 
governments outside of the U.S. 

● In comparison to the national average, the University is still doing well attracting 
international students; however, the rate of growth of international student enrollment is 
slowing.  

 
Reasons for the latter, McQuaid hypothesized, may include the fact that International Student 
and Scholar Services (ISSS) is nationally known for responding proactively to research and data 
gathered about the student experience, as well as programs such as iPrep, an online orientation 
for incoming international students that covers material such as Minnesotan and US culture. 
Somewhat unique in U.S. higher education, the University has created the International Student 
Academic Services Fee  grant program, which provides grant funding to units for projects 
designed to enhance academic services for international students. With regard to this fee 
McQuaid explained that each international student is charged $225 per semester, with part of that 
money going to support the grant program, and part of it going to central administration funding. 
She said that the grant program has been a good use of the funds, because many interesting and 
creative services and programs to serve international students have been funded. However, she is 
concerned about increasing international student fees and tuition. There is a perception that all 
international students come from wealthy families, but this is not accurate, she said. 
 
Brian Sick asked what the impact would be on the University if international student enrollment 
saw a major decline. Thostenson said that in 2016-17, international student enrollment generated 
almost $121 million in tuition revenue for the Twin Cities campus, so the financial impact of a 
such a decline would be significant. McQuaid added that the University’s reputation as a global 
university would suffer, as would the richness of experience that comes from having people of 
many different backgrounds and cultures at the University. The University also has international 
alumni all over the world in positions of influence and power who act as ambassadors for the 
University and for Minnesota; this, too, would be negatively affected by a decline in 
international student enrollment. 
 
4. Action on Morris and Crookston Academic Calendars 
Four academic calendars for Morris (2018-19, 2019-20, 2020-21, and 2021-22) and one for 
Crookston (2021-22) were presented for SCEP approval. The calendars contained no major 
changes from previous years and all were approved. 
 
5. Administrative Policy: Grading and Transcripts 
Next, the committee continued the discussion from previous meetings on the Administrative 
Policy: Grading and Transcripts. Goodnough acknowledged Ken Leoplod’s suggestion to add 
language about grading group work, and Leopold suggested adding the following sentence to this 
policy: “In courses that employ graded group work, instructors are expected to make efforts to 
ensure that students’ grades accurately reflect their own level of accomplishment.” Members 
agreed that adding something of the sort to policy was a good idea, but discussion ensued about 
whether Grading and Transcripts is the most appropriate policy. Stacey Tidball suggested 
Administrative Policy: Teaching and Learning: Instructor and Unit Responsibilities as another 
possibility. Leslie Schiff said that it would be important to allow for the fact that in some 

http://internationalfee.umn.edu/
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courses, the function of the group is what is being assessed. Stacy Doepner-Hove said that in the 
Carlson School of Management (CSOM), group work is a major part of the curriculum, and that 
she would be concerned about policy changes related to group work. Tidball, Leopold, Schiff 
and Doepner-Hove agreed to continue this conversation between meetings and bring a proposal 
to the next meeting. 
 
Due to its length, Goodnough suggested approving the policy section by section. By voice vote, 
members approved the first two sections of the p olicy, which include updated grade definitions, 
the new timeline for completion of Incompletes, and reorganization of the grade scales . Work 
will continue at subsequent meetings. 
 
In the interest of time, Goodnough adjourned the meeting. 
 
Amber Bathke 
University Senate Office 
 
 
 


