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Prior to the city of Brooklyn Park officially beginning its Community 

Engagement Initiative (CEI) in 2010, the City held a series of Community 

Cafés in a variety of locations across Brooklyn Park. 

 

To kick off the CEI, the city put out applications for residents, community 

leaders, and city staff to join the Core Planning Team that would set the 

expectations and direction of the CEI. This group met for three days in a 

facilitated planning session and reached consensus on a number of issues. 

 

The CEI was officially a five year program, beginning in 2010 and ending 

in 2015. During this time a number of initiatives and programs were 

introduced to engage volunteers and community members within the 

community, including New Connect, a volunteer-led system for 

welcoming new neighbors to the city; the Brooklyn Bridge Alliance, a 

youth engagement partnership between Brooklyn Park and Brooklyn 

Center; and the neighborhoods initiative in which Brooklyn Park residents 

established local geographic identities by defining and naming their own 

neighborhoods.  

 

Community engagement continued beyond the end of the initiative in 

2015 as it had become established as its own department within the city. 

Brooklyn Park is currently in the process of planning out its next 

community engagement step through the Brooklyn Park 2025 initiative. 

Background Research 

A comprehensive literature review of community engagement best 

practices was conducted, and prior data collected as part of the initiative 

was reviewed, including periodic surveys and the results of an outcome 

evaluation. 

 

Interviews 

Interviews about the initiative’s structure, activities, and impact were 

conducted with 12 initiative staff and participants. Interviewees varied in 

level and area of involvement, including city staff, core planning team 

members, and Brooklyn Park residents. Interviews were semi-structured 

and averaged one hour in length. 

 

Ripple Effect Mapping 

A form of group self-interviewing, Ripple Effect Mapping involves 

splitting participants into pairs to conduct short guided interviews with 

each other about the results of the program being evaluated. Participants 

then come together to build a map of the “ripples” that grew out of the 

program. The CEI Ripple Effect Mapping session was conducted with a 

group of 38 CEI participants, including community members and 

volunteers that had been involved at some point during the initiative. 

BACKGROUND 

Planning Process 

The CEI officially began with the recruitment of a Core Planning Team, which convened to lay out the structure and 

goals of the initiative. The success of the planning process was due in part to the diversity of the Core Planning Team, 

and in part to the format of the strategic planning meeting that set up the structure of the initiative. Because city staff 

and residents were involved in the planning in roughly equal numbers, and represented different major stakeholders in 

the Brooklyn Park community, a variety of key issues were addressed in the planning. It was also noted that direct 

outreach to particular groups and individuals was crucial to ensuring that underrepresented groups were included in the 

process. Additionally, several members of the Core Planning Team suggested that the facilitation of the planning 

process by an outside group, and the consensus-based  structure of the planning meetings, led to a direction that was 

acceptable to everyone.  

• The city should consider utilizing community input and outside facilitators again in future planning. 

 

Volunteer Support 

Many of the most active participants expressed regret that they often faced difficulties balancing the time commitment 

of  volunteering with their other commitments. Similarly, the most frequent challenges mentioned for the initiative 

related to volunteer management. While the volunteer base for the initiative and its related programs is broad and 

enthusiastic, the city could benefit from a more organized and consistent system for engaging and mobilizing 

volunteers. 

• The city should consider hiring a dedicated volunteer coordinator to manage participants and volunteer 

opportunities. This would increase retention of volunteers and make it easier for programs and partners to 

mobilize them. 

 

Resident Empowerment 

Participants consistently noted that their engagement in CEI made them feel as if they have a voice in the city hall, and 

made them feel more comfortable engaging in city business as a resident outside of CEI as well. The initiative has been 

at its strongest, participants said, when residents were driving its direction and programming. 

• The city should continue engaging residents in city decision-making whenever possible, including in the 

planning of future engagement-related initiatives. 

 

Culture Change 

Participants felt that a significant and positive result of the CEI was a shift within city government toward a culture of 

engagement, one in which community engagement became a part of every program rather than a separate activity. 

Residents noted that staff and elected officials were more accessible, and that the community-engaged visioning 

occurring now in the form of Brooklyn Park 2025 is only possible because of the culture shift that occurred as a result 

of CEI. 

• The City should continue to make meaningful community engagement possible across departments by 

allocating sufficient funding for engagement. 

• The City should continue to foster a culture of engagement among city staff by valuing and incentivizing 

community engagement activities at all levels. 
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METHODS 

FINDINGS AND RECOMMENDATIONS KEY THEMES 

Data 

Renewed Brooklyn Park Pride – Residents reported being newly proud 

to tell others that they live in Brooklyn Park, feeling invested in the city’s 

future, and even reconsidering moving out of the city. 

 

Empowered Community Members – Participants described feeling more 

comfortable talking to city staff and having a better understanding of how 

to make a difference in the city. 

 

Leadership Development – Residents received training and opportunities 

through CEI partnerships and programs. 

 

Formed New Partnerships – Participants expressed enthusiasm about 

new organizational partnerships formed as a result of CEI. 

 

New and Deepened Relationships – Participants shared stories about 

personal and professional relationships formed and deepened as a result of 

their participation in CEI. 

 

Engagement Embedded in City Culture – Residents reported a positive 

change in the way the City engages with the community at all levels. 

 

Community Programs And Events – A number of programs and events 

have grown out of the CEI, including New Connect, Walk the Park, and 

the neighborhoods initiative. 
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62 

 

3,847 

of residents feel proud to live in BP 

 
feel BP is a thriving community 

 
have opportunities to succeed in BP 

 
community outreach events in 2015 

 
attendees at CEI events in 2015 


