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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITTEE MINUTES 

Friday, January 13, 2017 
Merchant and Gould Law Offices 

 
Executive Committee Members Attending 
Huebsch, Doug (phone) 
Lewis, Lisa 
McDonald, Dan 
Moret, Laura (phone) 
Page, Alison (phone) 
Phenix, Amy 
Wiese, Sandy 
 
UMAA Staff Attending 
Ambrosier, Gretchen 
Isaak, Ruth 
Yust, Adam 
 
Consent Agenda 
Chair McDonald directed committee members’ attention to the consent agenda.   

 
MOTION: Approve October 7, 2016 Executive Committee Minutes 
 APPROVED UNANIMOUSLY 

 
The November 30, 2016 Financial Statements, September 30, 2016 Investment Report and December 
Membership Report were provided for the committee’s information. 
 
CEO Report 
Lewis briefed the committee on the highlights of the first half of the year. Alumni Association events at 
the San Diego Holiday Bowl were very successful and not clouded by the football player boycott in 
advance of it. Laura Moret and Dan McDonald attended. 
 
The Alumni Association received 363 comments on the football bowl boycott issue, more than Lewis had 
seen before in her time here. Staff is in the process of replying to each one. The wide range of responses 
was shared with Chair Dan, Chair-elect Sandy, President Kaler and Amy. The UMAA sent out two email 
communications to alumni to provide the facts. UMAA’s communication team did an excellent job of 
crises communication, working closely with University Relations and Athletics. 
 
UMAA is turning towards the legislative session, following up on the board’s December 14 session with 
Grassroots Solutions and suggestions on best practice advocacy. UMAA will host a forum on January 31 
with the 12 regent candidates recommended by the Regent Candidate Advisory Council (RCAC.)  
The UMAA will also host a legislative breakfast on February 25 where the University’s budget request 
will be presented to students, staff and alumni.  
 
The infrastructure upgrade is nearing completion. Data has been moved and the system transition is being 
systematically phased in. UMAA will be celebrating with an event for all involved. An added benefit to 
the project is the collaboration with University of Minnesota Foundation (UMF) staff and UMAA. UMF 
gave many hours to the project, resulting in a better understanding of UMAA as well as developing new 
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UMAA tools. An example is the ability to ask online event registrants if they want to contribute an 
additional amount when they register for an event.   
  
Wiese asked if a joint membership offer with the UMAA and Golden Gopher Fund was still being 
planned. Lewis noted it had been postponed but was still going to happen. The delay was partly because 
of the need for the new system to be ready and also to let things calm down on the athletic front. 
  
Member Pricing Restructure Proposal 
Lewis briefed the committee on a membership pricing change that will be presented to the board at the 
January meeting for discussion. Lisa Huber, Senior Director of Marketing, is recommending that a 
student membership remain at $15 and a new grad membership become $25 for the first 5 years after 
graduation. The first year of membership after graduation is now complimentary but after that year, only 
4% of that population converts to a paying membership. The strategy is that by building the habit of being 
a member at an affordable rate will translate to a lifetime of membership progressing up the step ladder to 
life membership.  
 
The proposal also suggests charging $10 additional for a joint membership instead of the current $5. The 
committee discussed how to increase recent alumni membership, suggested that the Student and Recent 
Alumni Council be consulted and research provided on what other alumni associations do.   
 
Nominating Board Development Committee Report 
Isaak recapped the January 4 Nominating Board Development Committee meeting’s progress. 
Nominating Board Development Committee members are: Alison Page, Chair, Dan McDonald, Sandy 
Wiese, Roshini Rajkumar, Bruce Mooty and Todd Williams.  
 
The committee recommended the following current board members to serve another term: 
 
2017-2020 At-Large: Roshini Rajkumar, Tony Wagner 
 
2017-2020 Collegiate Council: Laura Moret 
 
2017-2020 Geographic Council: Doug Huebsch 
 
Wendy Williams Blackshaw is not seeking a second term due to work commitments. This leaves one 
opening to fill in the At-Large category. The committee reviewed the composition of the board and 
discussed what might be needed. Page said that the committee will meet again to discuss officer positions 
and evaluate candidates for the open position. She welcomed suggestions from Executive Committee 
members.  
 
Financial Model Task Force Report 
Doug Huebsch, reviewed the recent Financial Model Task Force Committee’s discussion. The license 
plate program will launch in late January. UMAA does not see per plate revenue from this program but 
the marketing efforts are supported by the University and it will help build University partnerships.  
 
Possible partnership opportunities with an alumni retirement complex continue to be investigated by Dan 
Garry. The Alumni Association will reduce their rent by leasing less space. University Gateway 
Corporation will renovate the current office suite for a more modern space plan. 
 
Lewis informed the committee that Lisa Huber had hired a membership director to work specifically on 
increasing membership. She also met with Brian Burnett, Senior Vice President, Finance and Operations. 
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Burnett is new to the University and Lewis gave him background on the Alumni Association and asked 
for help in finding an entrepreneurial way to increase funding for the Association.  
 
Huebsch said the association must continue to work on building a solid financial model and keep telling 
the story of the importance of the alumni impact.  
 
Board Advocacy and Regent Candidate Forum 
Adam Yust, Director of Alumni Advocacy, reported that the December 14 Board Advocacy Session was 
helpful in considering future strategies and goals. He asked if an advocacy group should be formed to 
assist with grasstops efforts and provide strategic connections.  
 
Executive committee members suggested that it be more of a network and ‘boots on the ground’ versus an 
advisory committee. Yust will create a scoping document and present to the committee at their next 
meeting with the goal to launch a group next year. It was noted that past presidents/chairs would be an 
excellent addition to the group.   
 
Strategic Planning 
Lewis explained that the UMAA will conduct a strategic plan in FY18 and asked for the committee’s 
recommendations on the process. Committee members agreed that refreshed alumni research would be 
important. They recommended using a local entity to help with the organization of the process and keep 
expenses reasonable. They felt it was not necessary to repeat the wide-ranging process of the previous 
strategic plan.  
 
Executive Session 
Chair McDonald excused staff and the committee went into an Executive session. 
 
Submitted by Ruth Isaak 
For Doug Huebsch, Secretary  


