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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MEETING  

Saturday, March 25, 2017 
4:00 – 6:15 p.m. 

Best Buy Theatre, Northrop Memorial Auditorium 
 

Board Members Attending 
Goldsmith, Nicholas 
Haldeman, Chad 
Huebsch, Doug 
Jessen, Mark 
Kostial, Maureen  
Lewis, Lisa 
McDonald, Dan 
Moret, Laura 
Nakamura, Akira (phone) 
Phenix, Amy 
Rajkumar, Roshini 
Schaff, Clint (phone)  
Sheldon, Ann 
Wallace,Scott 
Wiese, Sandra Ulsaker 
 
Board Members Unable to Attend 
Abrahamson, James 
Blackshaw, Wendy Williams 
Brotten, Eric 
Freimark, Natasha  
French, Catherine 
Lewis, Quincy 
Martin, Peter 
Page, Alison 
Schmidlkofer, Kathy  
Syedah, Abeer 
Wagner, Tony 
Walker, Myah 
 
UMAA Staff Attending 
Ambrosier, Gretchen 
Garry, Dan 
Huber, Lisa 
Isaak, Ruth 
Massaglia, Sam 
Yust, Adam 
 
Chair McDonald welcomed board members to Best Buy Theatre, noting it was a new venue for the board 
meeting and provided the opportunity for the board to experience Northrup Auditorium. He introduced 
Becky Malkerson, Executive Vice President, Development, University of Minnesota Foundation. 
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Malkerson explained the upcoming Chainbreaker event. Chainbreaker is a grassroots bike tour fund raiser 
established with the objective to fund innovative and lifesaving cancer research at Masonic Cancer 
Center, University of Minnesota. The August 11-13 event will be a three-day experience that includes a 
weekend of cycling, entertainment and volunteerism. Malkerson encouraged board members to 
participate and spread the news about the event to friends and other organizations.  
 
CONSENT AGENDA 
Chair McDonald directed board members’ attention to the consent agenda.  

 
MOTION: Approve January 28, 2017 Board Minutes, FY16 Tax Return and the approval of 

the accounting firm, Baker Tilly Virchow Krause LLP, to provide audit and tax 
services for fiscal year 2017.  

 APPROVED UNANIMOUSLY 
 

The January 31, 2017 Financial Statements and December 31, 2016 Investment Report were provided for 
the board’s information. 
 
NOMINATING AND BOARD DEVELOPMENT REPORT 
Alison Page, Chair of the Nominating Board Development (NBD) Committee, reported the committee 
recommends the following FY18 officers to the board for approval:  
Chair – Sandra Ulsaker Wiese 
Chair-elect – Doug Huebsch 
Secretary – Scott Wallace 
Treasurer – Laura Moret 
Past Chair – Dan McDonald 
 

MOTION: Approve the recommended slate of F18 officers 
 APPROVED UNANIMOUSLY 

 
Board of Director Positions 
The following were recommended to serve the 2017-2020 director term and are being presented to all 
UMAA members in an email voting process currently taking place until March 31.  
 
2017-2020 At-Large  
Roshini Rajkumar 
Tony Wagner 
 
2017-2020 Collegiate Council  
Laura Moret 
 
2017-2020, Geographic Council 
Doug Huebsch 
 
2017-2020 At-Large  
Pat Duncanson  
 
The NBD committee also reviewed and recommended a revised Role and Responsibilities document and 
a board commitment form.   
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MOTION: Approve the revised Roles and Responsibilities document and the use of a board 
commitment form for FY18. (Attached) 

 APPROVED UNANIMOUSLY 
 

Bylaws Change  
The NBD committee also discussed a minor change to the bylaws to continue to balance the board and 
improve the natural progression and rotation of board members through board service.  
 
Recommendation – change bylaws to remove the necessity of the chair, chair-elect position to also hold a 
representative position unless they have exceeded the term limit. Current bylaws allow for this only if 
they have exceeded the standard six-year term. Page said this revision would come before the board at the 
next meeting for a vote. She thanked FY17 Nominating Board Development Committee members: Dan 
McDonald, Sandy Wiese, Lisa Lewis, Roshini Rajkumar, Bruce Mooty and Todd Williams. 
 
UNIVERSITY REPORT – PRESIDENT KALER 
President Eric Kaler reported that he had recently hired Matt Kramer as the Vice President, University 
Relations. Kramer is a seasoned professional responsible for University communications, marketing, 
University Relations and Government Relations.  
 
Noting that the recent football issue had been a challenging time to navigate, he explained that the 
University could only release very limited information while the players were not bound by the same 
privacy restrictions. While no legal case was brought, the student conduct code is a higher bar than the 
criminal code regarding sexual misconduct. He said the Board of Regents will be reviewing their policies 
and procedures.  
 
Kaler praised Athletic Director Mark Coyle for handling the whole situation with the highest level of 
integrity. The issue resulted in the hiring of a new football coach, PJ Fleck. He is pleased with the high-
energy coach and looks forward to progress. There are many things to celebrate including the success of 
women’s and men’s hockey teams and that University of Minnesota sports had secured eight Big Ten 
titles and one national title in the last 18 months. The top four schools identified nationally for athlete’s 
student academic progress are Stanford, Duke, Notre Dame and the University of Minnesota.    
 
Referencing his State of the University speech, Kaler said the University is committed to be a safe space 
for students. This includes being a welcoming place for students of all nationalities and education on 
sexual harassment for students, faculty and staff. He has established a President’s advisory council and 
metrics will be gathered on the expanded efforts. He noted that the University sees 5,800 new students 
every fall and not all have come from backgrounds teaching respect.  
 
Kaler thanked board member, Doug Huebsch, for his testimony the House and Senate Higher Education 
Committees on the University budget request. He commended UMAA advocacy efforts in general. He 
noted that currently the Legislature had suggested funding for specific items but not funds for core 
mission support.  
 
Four Regents have been elected to serve; Ken Powell, General Mills CEO and Steve Sviggum, farmer and 
former legislator and speaker of the house. Regents Rosha and McMillan were re-elected. President Kaler 
thanked UMAA for their efforts towards an open and clear Regent selection process.  
 
Board members thanked President Kaler for his leadership in all areas. Discussion followed on specific 
messages that board members could share with their legislators. 
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CEO REPORT 
Lewis updated the board on progress towards goals.  
Goal One - Engagement: Two Minne Colleges were held in Naples, Florida, and Phoenix, Arizona. 
Eleven colleges and 14 faculty were involved with 220 alumni attending. International efforts continue 
with new networks established in Brazil, Malaysia and the United Kingdom. International Alumni and 
Travel Director Audra Ferrall engaged 315 international alumni in two recent trips. 
 
Staff was present at Grad Fest 2017, promoting the Alumni Association, and asking new graduates to 
‘pin’ a map where they were going after graduation. UMAA staff conducted a ‘sota social’ in Washington 
DC at the Big Ten Men’s Basketball Tournament and Lewis and staff hosted a pregame pep rally at the 
NCAA Men’s Basketball Tournament. Lewis said this was an excellent collaboration with Athletics. 
 
Goal Three - The infrastructure upgrade process has an estimated completion date of June 30. The new 
website provides a platform for alumni to customize their experience. Alumni can now follow topics and 
networks of interest to them. It is also designed to be easily viewed on desktop, tablet, and smartphone 
sizes. A personalized dashboard allows the user to manage a topic list, view a selected story feed, and see 
member information, including a printable digital member card. 
 
The association now has new tools and options to access alumni data that will aid marketing and 
engagement efforts. All alumni data is now in one database. University and Foundation technology were 
leveraged for a better alumni experience. 
 
A March 23 celebration is planned to thank staff, board members, and University partners from the 
Foundation and U of M Tickets and Events (UMATO.) Lewis thanked project leader, Sarah Huerta, for 
her strong project leadership.  
 
Goal Four – Advocacy: Board member Doug Huebsch testified at the House Higher Education committee 
advocating for the University’s budget request. Board members Kostial and Moret had visited with 
legislators and participated in the ‘Support the U’ Day. 
  
Goal Six – Strategic Planning: Lewis is investigating a local firm to assist in the process. Research will be 
conducted and stakeholder input will be sought with an emphasis on solid outcomes. 
 
Other: Lewis presented national data on other alumni associations and what their revenue sources are. 
She noted that the Alumni Association is on the lower end of support from the University or Foundation 
compared to others and is far more reliant on income from investments. Lewis had recently been a 
panelist at a Council of Alumni Association Executives panel on “Challenges and Opportunities for 
Alumni” and will chair the Council For Advancement and Support of Education (CASE) Alumni 
Engagement Task Force. UMAA will host the Big Ten Professionals Institute on August 10-11. 
 
Staff is now planning for FY18. The FY18 Goals and Budget will be presented at the next meeting. The 
open position of Director of Student and Recent Alumni Relations has been filled by Marissa Smith.  
 
PRICING RESTUCTURE PROPOSAL 
Lisa Huber, Senior Director of Marketing reviewed the proposed membership dues changes:  

• Elimination of complimentary membership to new graduates and replace with a $25 
annual membership for five years following graduation. An option for purchasing all five 
years for $100 would be available.  

• Increase joint member rates from $5 to $10 annually.  
• Add four year membership options for family and student memberships. 
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MOTION: Approval of the elimination of complimentary memberships to recent graduates 

and other dues changes as detailed above. Complimentary memberships 
(approximately 13,000) previously provided to new graduates will be repurposed 
to target other segments of potentials members.  

 APPROVED UNANIMOUSLY 
 
Membership revenue represents 28% of UMAA total revenue. There are currently 45, 208 total members. 
Lifetime members comprise 40% of that total and annual or multi-year memberships are the remaining 
60%. Future marketing efforts will use alumni engagement data to target alumni already engaging with 
the University in some way. Communication will focus on what membership supports. An emphasis will 
be placed on increasing renewal rates and targeting young alumni. 
 
Huber presented the new Alumni Association video celebrating the lifelong bond alumni share with each 
other and the U of M.   
 
GRASSTOPS NETWORK PROPOSAL  
Adam Yust, Director of Alumni Advocacy, reviewed the proposal to establish a UMAA Advocacy 
Network. The grasstops network would consist of highly involved, exceptionally influential, and 
passionate alumni willing to support the University of Minnesota at the State Legislature. There would be 
an emphasis in greater Minnesota and developing connections with individual legislators that are 
influential leaders.  
 
UMAA’s Alumni Advocacy Director will serve as the group’s point of contact, providing informational 
updates, sharing legislative information and assisting with any needs of members to engage directly with 
legislators. 
 

MOTION: Approve the creation of a U of M Advocates Leadership Network to assist in 
legislative efforts.  

 APPROVED UNANIMOUSLY 
 

UMAA/RCAC Involvement 
Chair-elect Sandy Wiese reviewed the UMAA efforts around the recent Regent selection process. UMAA 
publicized the application process and timeline and held a Regent Candidate Forum with the candidates 
recommended by the Regent Candidate Advisory Council (RCAC.) Regents elected were Ken Powel and 
Steven Sviggum. Regents David McMillan and Darrin Rosha were re-elected. Sviggum did not come 
through the RCAC process but was nominated at the legislative committee level. 
 
Board members asked for details on the process and supported a strong Regent selection process with an 
emphasis on diversity. The board will revisit whether or not to hold future candidate forums. Lewis 
informed the committee that the next issue of Minnesota Alumni magazine would announce the Regent 
selection results and explain the process.  
 
UNIVERSITY REPORT – DR. BRIAN BURNETT 
Chair McDonald welcomed Dr. Brian Burnett. Burnett was recently named University of Minnesota’s 
Senior Vice President for Finance and Operations and the Chief Financial Officer. University offices 
reporting directly to him include the Office of Human Resources, the Office of Information Technology, 
University Finance, and University Services.  Dr. Burnett previously served as the University of Missouri 
System Vice President for Finance and Chief Financial Officer. 
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His biggest focus will be to develop a sustainable business model in light of declining state investment. 
Declining state investment creates a ‘tuition dependent’ model that makes public education less 
accessible. He thanked board member Huebsch for his legislative committee testimony. Noting that the 
case is currently being made for legislative support, he said that the value statement for a public 
University education and research benefits must be made. 
 
Burnett is willing to work with UMAA on alternative revenue sources. He acknowledged that the alumni 
association builds loyalty, making the upcoming capital campaign more successful.  
 
The meeting was adjourned at 6:15 p.m. followed by board dinner and Malandain Ballet. 
 
Submitted by Ruth Isaak 
For Doug Huebsch, Secretary 
 



 
 
Board Members Roles and Responsibilities 

 
1. Provide governance for the Association 

 
2. Advance the mission and vision of the Association 

 
3. Develop an understanding of all Alumni Association programs, services and 

initiatives  
 

4. Attend board meetings to learn, provide input and vote on issues brought before 
the board 
 

5. Serve on one or more board committees or councils and actively participate in 
other UMAA activities  

 
6. Provide leadership to new board members through mentor assignments 

 
7. Acknowledge board Chair and the President and CEO as the official 

spokespersons for the association in crisis situations 
 

8. Contribute to the financial health of the association by: 

a) Being a life member of the Association 

b) Purchasing a table or ticket bundle for the Association’s Annual 

Celebration 

c) Contributing annually to the Alumni Association 

d) Introducing Minnesota Alumni Magazine salesperson to potential 

advertisers 

e) Assisting with securing sponsorships and advertising, either with my 

company or colleagues that I can influence   

f) Promoting Association membership to others, including giving the 

gift of membership to family and friends 

 

EXHIBIT 1 Attachment

UNIVERSITY OF MINNESOTA 
ALUMNI ASSOCIATION 



University of Minnesota Alumni Association 
Board of Directors Commitment Form  

Board Member Name:________________________________ 

As a member of the Alumni Association Board, I commit to the following: 

1. I will serve on a committee if requested. My preference is: 

____Finance and Audit 

____Nominating and Board Development 

____Ad Hoc Committees or task forces established as needed  

2. I am interested in a leadership position in the future 

____Yes 

____No  

3. Council representatives: I will actively support my council activities. 

____Yes 

____No  

4. I acknowledge that it is the responsibility of each board member to contribute to 

University of Minnesota Alumni Association in four ways: 

a. With a life membership 

b. With an annual contribution to the Alumni Association  

c. Assist with securing sponsorships and advertising, either with my company or 

colleagues that I can influence 

d. Support the Annual Celebration as able, e.g. attend, buy a table, host or invite others 

to attend  

 
Thank you for your service! 

EXHIBIT 1 Attachment
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