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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MEETING  

And  
ALUMNI LEADER SUMMIT MINUTES 

Friday, October 21, 2016 
Gross Family Board Room, 500 McNamara Alumni Center 

 
 
Board Members Attending 
Brotten, Eric 
Freimark, Natasha 
French, Catherine 
Goldsmith, Nicholas 
Haldeman, Chad 
Jessen, Mark 
Kostial, Maureen 
Lewis, Lisa 
Lewis, Quincy 
McDonald, Dan 
Moret, Laura 
Nakamura, Akira 
Page, Alison 
Phenix, Amy 
Rajkumar, Roshini 
Schaff, Clint  
Sheldon, Ann 
Syedah, Abeer 
Wagner, Tony 
Walker, Myah 
Wallace,Scott 
Wiese, Sandra Ulsaker 
 
Board Members Unable to Attend 
Abrahamson, James 
Blackshaw, Wendy Williams 
Huebsch, Doug 
Martin, Peter 
Schmidlkofer, Kathy  
 
UMAA Staff Attending 
Abrams, Jerry 
Ambrosier, Gretchen 
Garry, Dan 
Huber, Lisa 
Isaak, Ruth 
Yust, Adam 
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Chair McDonald welcomed board members to the Homecoming board meeting and Alumni Leader 
Summit. He noted that the previous night’s Alumni Awards Affair was a grand evening that honored 
alumni award winners as well as students receiving the President’s Student Leadership Award.  
 
He introduced new board members:  
 
Eric Brotten – ’03 BS in Economics, BA in German and 2006 law degree from William Mitchel college 
of law – Vice President of Global Products and International Vice President of Optum, a division of 
United Healthcare 
 
Mark Jessen – ’85 with a BA in Political Science. He is the President/Owner of Jessen Press, a 
commercial and digital printing service 
 
Akira Nakamura – ’92 MBA Carlson School of Management – general manager of Lotte Capital, a 
financial company of a Korean-Japanese conglomerate and UMAA’s first international board member 
 
Ann Sheldon – ’88 Bachelor of Mechanical Engineering, Senior Director of Quality for the Cardiac and 
Vascular Group Branch of Medtronic 
 
Tony Wagner – ’96 BS in Business and ’06 Carlson Executive Leadership Program, Vice President of 
Carlson Wagonlit Travel 
 
Myah Walker – ’10 BS in Animal Science, compliance specialist for Sparboe farms 
 
Scott Wallace – ’80 BS in accounting and business administration, senior finance executive at Salo, a 
finance, accounting and human resources consulting firm 
 
Also, unable to be present because of a conflicting board meeting:  
 
Jim Abrahamson – ‘’81 BS from Carlson School of Management,  Chief Executive Officer of Interstate 
Hotels and Resorts  
 
McDonald thanked board members for their contributions to create a base to qualify UMAA to participate 
in the University’s Give to the Max Day. The $8,100 base will qualify UMAA for extra promotion from 
the University through all their media channels.   
 
Consent Agenda 
Chair McDonald directed board members’ attention to the consent agenda.  

 
MOTION: Approve June 15, 2016 Board Minutes  
 APPROVED UNANIMOUSLY 
 
MOTION: Approve Finance and Audit Committee membership of Laura Moret, Sherry 

Meyer, Scott Wallace, Doug Huebsch, Mark Jessen, Peter Martin, Lisa Lewis 
(ex-officio) and Dan Garry (ex-officio.) 

 APPROVED UNANIMOUSLY 
 
MOTION: Approve Nominating and Board Development Committee  membership of Alison 

Page, Dan McDonald, Sandy Ulsaker Wiese, Roshini Rajkumar, Lisa Lewis, ex 
officio, non-voting, Bruce Mooty and Todd Williams  
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(Email vote conducted on November 9, 2016) 
 APPROVED UNANIMOUSLY 
 

The August 31, 2016 Financial Statements, September 30, 2016 Investment Report, September 30, 2016 
Membership Report and October Alumni Engagement Calendar were provided for the board’s 
information. 

 
Bylaws Change 
Sandra Wiese explained the Executive Committee’s recommendation to amend the UMAA bylaws, 
Article III, Commitment to Diversity, to be consistent with the Regents policy. The change would add 
gender identity and gender expression to the diversity statement. 

 
MOTION: Recommend that Board of Directors amend the bylaws, Article III, to include 

gender identity and gender expression to the diversity statement. 
 APPROVED UNANIMOUSLY 

 
CEO Report 
Lewis reviewed recent accomplishments on FY17 Goals. An alumni Coursera course was launched by 
staff member, Erin Elliott, in cooperation with the Provost’s office. The course quickly sold out to 500 
registrants. Incoming freshman students were given UMAA rally towels. Corporate networks continue to 
grow, with staff working with 8 companies in various stages of development.  
 
UMAA is focusing on tactics to support monthly revenue goals, particularly in membership. Five new 
revenue partnerships have recently been established and others are being sought. A committee will be 
established to consider the credit card request for proposals.  
 
The new website has been successfully launched. Future phases of the infrastructure project will allow for 
personalized messaging and topics through a CDM tool and a new platform for membership and event 
registration. The project remains on budget.  
 
Staff is in the busiest week of the year with the recent University of Minnesota/Maryland away game 
activities, a MN SPARKS event in Marshall, the previous night’s Alumni Awards Affair, two corporate 
events, today’s Alumni Leader Summit and other Homecoming events.  
 
Legislative Visits  
Chair McDonald thanked board members that had participated in visits with their legislators. He noted the 
visits are a first step in developing a year-round advocacy effort. He proposed conducting an evening 
session with the legislative advocacy company, Grassroots Solutions, allowing interested board members 
to further discuss advocacy efforts. 
 
Regent Candidate Advisory Council 
Adam Yust, Director of Alumni Advocacy, described the regent selection process. There are currently 
four Regent position openings that will be considered by the 2017 Legislature. They are in Congressional 
Districts 2, 3, 8 and an at-large position. The Regent Candidate Advisory Committee (RCAC) was created 
by the legislature in 1988. Its duties are to develop a description of regent duties, outline criteria to be 
applied in recommending candidates and recruit and screen candidates. RCAC will then recommend at 
least 2 and not more than four candidates for each Regent opening to the legislature.  
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Board members discussed various attributes of an excellent Regent candidate. These include appropriate 
professional experience, knowledge of a land grant institution and the Regent’s role of governance and 
policy and also a passion for the U, education and research.  
 
UMAA’s role will be to distribute information about the open positions and application process. If 
requested to do so by RCAC, the UMAA will conduct a Regent Candidate forum for legislators with the 
RCAC recommended candidates.  
 

MOTION: The board endorses the following: UMAA believes that an open, transparent 
process where qualifications are developed and vetted is critical to finding the 
best leaders from across the state for Regent positions. 

 APPROVED UNANIMOUSLY 
 
FY16 Financial Review and Preliminary Audit Report 
CFO Garry reported that the UMAA ended the FY16 financial year in a solid position.  Operating revenue 
was $47,000 greater than budgeted and expenses were $72,000 less than budgeted. Transfers from the 
Operating and Strategic funds were 6% of the principal balance as of July 1, 2015. The amount was $322, 
000 versus the budgeted amount of $440,000. 
 
Treasurer Laura Moret reported that the annual audit had been completed by Baker Tilly Virchow Krause 
LLP with the exception of waiting for a final number on investments from the University of Minnesota 
Foundation. The audit report was a clean opinion with no recommendations for improvement in the 
management letter. 
 
Garry reported that the University Gateway Corporation (UGC) is investing in a renovation of the second 
floor of McNamara Alumni Center. The renovation will create a shared reception space outfitted with 
technology that will allow tenants to showcase accomplishments. UMAA’s Laukka Room will become a 
shared conference room among the tenants. UMAA will save $42,000 per year on lease payments because 
less rental space. UGC will spend $350,000 to remodel UMAA’s space, allowing for a reorganization of 
the space.  
 
The UGC board also agreed to a new formula for annual owner distribution revenue. UMAA is a 25% 
owner of the UGC. The distribution was formerly based on square footage of rental space only. It will 
now be based on leased space plus all amounts over $478,000 will be distributed based on percentage of 
equity. This will result in an additional $14,000 of income in FY17. 
 
ALUMNI LEADER SUMMIT 
Board members moved to Memorial Hall to join the attendees of the Alumni Leadership Summit. 
McDonald welcomed guests to the Alumni Leader Summit, saying that the event’s purpose was to gather 
alumni leaders from across the University and provide them with an update on the University and Alumni 
Association. The Alumni Association also seeks to build knowledge and collaboration among volunteer 
alumni leader groups. 
 
He recognized the various groups among the attendees. They included the current board of directors, 
college alumni society members and alumni relations officers, network and council leaders, affinity 
groups, corporate club leaders and past presidents/chairs of the board.  
 
McDonald introduced President Eric Kaler to provide a State of the University address. 
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State of the University 
President Kaler thanked the group for their important service as alumni, noting that alumni are the 
University’s greatest advocates. He shared that the incoming freshman class was the largest since 1970, 
with the highest average ACT score of 28.3 and the highest percentage of students of color at 22.3%.  He 
noted that the overall retention rate for first-year students was a record high of 93.2% and 93.6% for 
students of color – both very encouraging statistics. The University works very hard to provide an 
excellent student experience and a respectful campus climate. 
 
The current Driven to Discover campaign in the media supports the Twin Cities campus Strategic Plan. It 
emphasizes the University’s collective strengths in education, research and seeking to solve the state’s 
and world’s Grand Challenges. The message is told by emphasizing the work of 16 extraordinary faculty 
in the areas of ending addiction, closing the opportunity gap, protecting human rights and abolishing 
hunger. 
 
President Kaler asked for support and advocacy as the University takes the Biennial Budget Request to 
the 2017 legislature. The University is seeking funding in student success and affordability, research and 
health training, and funding to support the Bell Museum’s expanded programming. The total request is 
$147.2 million.  
 
State of the UMAA  
UMAA CEO Lisa Lewis thanked attendees for their leadership and service. Noting that the alumni 
community is 466,000 strong, she reviewed the demographics of the alumni body. One half of contactable 
alumni (215,000) interacted with the University in the last year and 73% have connected with the U at 
some point since graduation. Alumni span a broad spectrum of ages and interests and seek diverse 
programs and services from the Alumni Association. UMAA has responded by providing career 
development and access to University resources, peer and mentor connections and world travel and 
lifelong learning.  
 
Association membership remains a vital part of the association that supports the mission. The primary 
goals of the Alumni Association are to enrich the lives of alumni, support student success and advance the 
U and value of every degree. These goals are accomplished with alumni-centric tactics and rely on the 
networks represented by the audience. 
 
Specific examples are career development webinars and virtual networking opportunities, developing 
corporate alumni networks and providing life-long learning opportunities through regional opportunities 
to hear from faculty such as Minnesota Sparks and Minne Colleges. An online Creative Problem Solving 
course through Coursera sold out quickly to 500 participants. Special Behind the Scenes events were 
offered and alumni continued to take advantage of alumni tours.  
 
UMAA upgraded technology to provide better and more personal connections with alumni, allowing for 
customized messaging and an improved website. Advocacy remains an important focus for the 
association and they are working to engage legislators and build long-term relationships. 
 
In order to help students develop a lifelong connection to the University and a relationship with the 
Alumni Association, UMAA handed out 5,000 rally towels at the Pride and Spirit night and hosted panel 
discussions for freshman and alumni.  
 
All of this work requires resources. Compared to other Universities, UMAA’s budget is small for the 
number of alumni. This year’s budget is $4.7 million but would need to almost double to bring UMAA to 
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the average of comparable schools. UMAA has initiated a Financial Model Task Force to consider how to 
grow revenue streams and identify new ones.  

 
Clara Adams-Ender 
Lewis introduced the 2016 Homecoming Grand Marshal, Clara Adams-Ender ’69, ’09. Brigadier General 
Adams-Ender served as Chief of the Army Nurse Corp. overseeing 22,000 nurses. Receiving many 
military and professional awards, she retired from the Army and continued a career of leadership and 
volunteer service.  
 
Adams-Ender shared that her career accomplishments were possible because of the opportunities that 
education afforded her. Her strong sense of volunteerism stems from the desire to give back to others. She 
said she always felt it was important to support the institutions that had been such a critical part of her 
success.  
 
Table Discussions 
Attendees were asked to discuss what they thought was the biggest issue that the UMAA should address 
in the next strategic plan and also what the UMAA could provide that would enhance their volunteer 
experience. 
 
Noting that the answers would be compiled and distributed to attendees, McDonald thanked all for 
attending. He welcomed them to the following reception and the event closed with The Rouser. 
 
Submitted by Ruth Isaak 
For Doug Huebsch, Secretary 
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