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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITTEE MINUTES 

Wednesday, December 2, 2015 
Laukka Conference Room, 200 McNamara Alumni Center 

 
Executive Committee Members Attending 
du Bois, Jim 
Lewis, Lisa 
McDonald, Dan 
Page, Alison  
Walstad, Dave 
Wiese, Sandy 
 
Executive Committee Members Not Attending 
Phenix, Amy 
 
UMAA Staff Attending 
Abrams, Jerry 
Ambrosier, Gretchen 
Coffer, Curtis 
Huerta, Sarah 
Isaak, Ruth 
 
Consent Agenda 
Chair Page directed committee members’ attention to the consent agenda.   

 
MOTION: Approve  September 9, 2015 Executive Committee Minutes 
 APPROVED UNANIMOUSLY 
 

The October 31, 2015 Financial Statements, September 30, 2015 Investment Report and the October 31, 
2015 Membership Report were provided for the committee’s information. 
 
CEO Report 
The Minnesota Student Association’s initial delay on supporting a moment of silence for 9/11 victims 
caused a response of 84 alumni comments, the majority very negative. Chair Page and CEO Lewis sent a 
letter to all alumni clarifying the issues on November 22. There was a wave of response again of 88 
responses but most were positive. Lewis thanked Jim du Bois for attending an MSA meeting to encourage 
a change in course and providing the alumni perspective as well as reading comments from alumnus Scott 
Wallace, a 9/11 survivor.  
 
FY16 Goals Update – 

1. Expand international alumni engagement and explore new/unique travel offerings – International 
Alumni and Travel director, Audra Gerlach, accompanied the President and others on a trip to 
Hong Kong and Seoul in November. She met with 175 alumni. Four new international chapters 
have been established in Singapore, France, Ecuador and Armenia.  

2. Implementing new technology – will be reviewed later in the meeting.  
3. Launch new visual identity and key messages, while introducing the new products, services and 

communications – complete and the new look is used in all communications. 
4. Continue conversations and decision-making for a business model that addresses the long-term 

financial model of the organization- The Financial Model Task Force met on November 3. 
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McDonald will provide details. Lewis had met with the University’s budget review committee 
and presented a proposal for an additional $1million in funding from the University over a three-
year period.  

5. Track alumni engagement and UMAA impact – the FY16 goal is engaging 163,000 alumni 
through UMAA efforts. The UMAA FY15 total was 161,320.  

 
In an effort to expand MN outreach in greater Minnesota, six events in various locations of the state are 
being planned with faulty presenting on different topics. The effort is a collaborative effort and will be 
funded by the University and implemented by UMAA staff.  
 
Adam Yust joins UMAA staff on December 7 as the Alumni Advocacy Director. The University engaged 
Grassroots Solutions for a report on how to improve advocacy efforts. Their report recommended more 
alumni grassroots efforts on a continual basis. Yust will focus on those efforts and work very closely with 
University’s Government Relations. The previous arrangement was that Government Relations and the 
UMAA shared a position. Grassroots Solutions recommended a full-time position dedicated to alumni. 
Government Relations has committed to funding the position for this year.   
 
A new Director of Student and Recent Alumni will join UMAA on December 9, name to be announced 
shortly.  
 
Staff is preparing for a probable bowl game. It will be a smaller effort than the 2015 Insight Bowl because 
of expected location, timing and fan base support.  
 
Financial Model Task Force Report 
Task force chair, Dan McDonald, reported that the group had met on November 3. Task force members, 
in addition to McDonald, are board members Sandy Ulsaker Wiese, Doug Huebsch, Laura Moret  and 
Lisa Lewis in addition to past board member Kent Horsager and association member John Augustine.   
 
The group defined the goal of increasing UMAA’s annual budget from 4.5 million to $8.5 - $9 million, 
bringing it to the average of other Big Ten schools. The task force noted the importance of  diverse 
revenue sources and also membership revenue.  Their charge will be to recommend new sources that will 
increase revenue. Several options were presented by Lewis that the group is considering along with ideas 
submitted by the group. McDonald will also be asking the full board for their feedback and ideas.  
 
Infrastructure Project Update 
Abrams and Huerta reported on the current status of the infrastructure project. The new web site is 
completed and the migration to a new email platform is on track. Staff is now considering a recent 
development with Audience View. This is the program that provides e-commerce functions. It may 
require a more dependent relationship with other University partners. UMAA is exploring all options.  
 
Membership Dues Increase Proposal 
Abrams again reviewed the proposal to increase life membership dues. The proposal, presented at the 
September 9 Executive Committee meeting,  proposed increasing life membership dues from $550 to 
$750 for a single and $750 to $950 for a joint membership. Rates were last raised in 1996 and UMAA has 
one of the lowest lifetime membership rates in comparison to other Big Ten schools.  
 

MOTION: The Executive Committee approves, and recommends that the Board of Directors 
approve, increasing single life member dues from $550 to $750, joint life 
member dues from $700 to $950, senior single life member dues from $350 to 
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$500, and senior joint life member dues from $400 to $600 effective July 1, 
2016. 

 APPROVED UNANIMOUSLY 
 
 
The meeting was adjourned at 9:00 a.m. 
 
Submitted by Ruth Isaak 
For Sandy Wiese, Secretary-Treasurer  


