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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

BOARD OF DIRECTORS MINUTES 

Friday, September 25, 2015 

Gross Family Board Room, 500 McNamara Alumni Center 

 

 

Board Members Attending 

Blackshaw, Wendy Williams 

du Bois, Jim 

Freimark, Natasha 

Haldeman, Chad 

Hofflander, Linda 

Kostial, Maureen 

Kroll, Kyle 

Lewis, Lisa 

Lewis, Quincy 

Linster, Janice 

McDonald, Dan 

Martin, Peter 

Moret, Laura 

Page, Alison 

Phenix, Amy 

Rajkumar, Roshini 

Schaff, Clint  

Stangler, Joelle 

Walstad, David 

Wiese, Sandra 

 

Board Members Unable to Attend 

Huebsch, Doug 

Moret, Laura 

Oftelie, Alex 

Schmidlkofer, Kathy  

Wyman, Jean 

 

UMAA Staff Attending 

Abrams, Jerry 

Ambrosier, Gretchen 

Coffer, Curtis 

Isaak, Ruth 

 

Chair’s Report 

 Chair Alison Page opened the meeting by thanking board members that had attended the previous night’s 

Alumni Awards Celebration. Board member Laura Moret received an Alumni Service Award as well as 

past chair Susan Adams Loyd. 

 

Page welcomed the new board members: Chad Haldeman, Maureen Kostial, Kyle Kroll, Quincy Lewis 

and Peter Martin. They shared the following: 
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Chad Haldeman – Journalism graduate, Collegiate Council Director and business owner of Generate 

Consulting 

Maureen Kostial – College of Design graduate, Collegiate Council Director, consultant, product design, 

former business owner, retired and now mentoring and involved with the School of Design Board 

Kyle Kroll – third year law student, Professional Student Government President 

Quincy Lewis – CLA graduate and Development Officer for Athletics, Athletics representative on the 

board 

Peter Martin – CLA graduate, at-large representative, Executive Vice President of Marketing and 

Business Partner Services for Cambria 

 

Consent Agenda 

Chair Page directed board members’ attention to the consent agenda.   

 

MOTION: Approve June 17, 2015 Board Minutes and membership of the FY16 Nominating 

and Board Development Committee and the Finance and Audit Committee 

 APPROVED UNANIMOUSLY 

Note:  

FY16 Nominating and Board Development Committee members are Jim du Bois (chair), Alison Page, 

Dan McDonald, Natasha Freimark, Peter Martin, Kent Horsager, Wilfried Zehourou and Lisa Lewis. 

 

FY 16 Finance and Audit Committee members are Sandra Wiese (chair), Doug Huebsch, Marshal Lichty, 

Laura Moret, Sherry Meyer, Amy Phenix, Scott Wallace, Lisa Lewis and Curtis Coffer. 

 

The June 30, 2015 and July 31, 2015 Financial Statements, June 30, 2015 Investment Report, FY15 

preliminary audit report information , August, 2015 Membership Report and September Alumni 

Engagement Calendar were provided for board information. 

 

CEO Report 

Lewis reported on the following topics, noting that she would give a more global report during the 

following Alumni Leadership Summit.  

 

Alumni Engagement Metrics - Lewis presented the 2015 alumni engagement metrics year-end report. 

Fifty percent of the 421,000 contactable alumni showed some measure of engagement with the 

University. Thirty-eight percent were a direct result of UMAA efforts, either in programs, events or 

communications. She stressed that collaboration among entities is critical and the objective is not about 

who gets credit. 

 

Infrastructure Upgrade - Noting that the board approved a significant investment in an infrastructure 

upgrade, she reported that the project is on track as well as budget for an early 2016 completion. She said 

the infrastructure upgrade will advance the association’s technology to the most advanced possible and 

provide a new web site as well as mobile application.  

 

New Messaging - The association has launched a new communications campaign, ‘Stay Connected.’ The 

new look and refreshed message will draw attention to the many new programs and services that have 

begun in the past two years. She thanked University Relations for their partnership in the effort. 

 

Financial Model – Lewis has discussed various options with President Kaler and others at the University 

relative to growing Alumni Association resources.  Opportunities may be some involvement with an 

alumni retirement community, a student loan consolidation program and reviewing the financial 
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relationships with the schools and colleges. Other possibilities are a U-branded license plate program, 

revenue sharing with the Gateway Corporation and a review of the association’s membership model.  

 

Chair Page recommends appointing a board task force, noting that it was not a new concept. The board 

had approved guiding principles for a task force at the April 4, 2014 meeting. Lewis has spent time 

researching options and discussing them with various partners. It is now time for the board to review 

options and consider new ones.  

 

MOTION: Authorize Chair Page to appoint a Financial Model Task Force charged with 

making recommendations to the entire board for a more sustainable long-term 

funding model for the UMAA.  

 APPROVED UNANIMOUSLY 

 

Student Loan Consolidation Program 

Jerry Abrams, Vice President, Marketing and Communications, introduced the concept of a student loan 

consolidation service to alumni at the June, 2015 board meeting. The association had recently received 

proposals on the service from vendors. He reported that he is not ready to recommend the program and 

will be reviewing the concept in depth with a report to follow at the next board meeting.   

 

Abrams introduced a proposal of increasing life membership dues from $550 to $750 for a single and 

$750 to $950 for a joint membership. Rates were last raised in 1996 and UMAA has one of the lifetime 

membership rates in comparison to other Big Ten schools.  

 

Board members were supportive and will vote on the issue at the December meeting.  

 

FY15 Year-End Financial Report 

Weiss reported that the Finance and Audit Committee met with the auditors to review the draft audit 

reports at their meeting on September 22nd. The audit went well and no issues were identified. The final 

audit reports will be issued after the University of Minnesota Foundation's audit reports are issued, 

because most of UMAA's assets are investments held by the Foundation. The committee voted to accept 

the audit reports contingent on there being no changes between the drafts presented and the final reports. 

 

Coffer presented the financial review of FY15. 

 The UMAA ended the year in a strong financial position, with cash and investments of $26.1 

million, total assets of $26.7 million and net assets of $21.8 million. 

 Operating results were favorable and consistent with expectations. 

o Operating revenues of $2.7 million were $76,000 higher than budget and $52,000 higher 

than the prior year. 

o Operating expenses of $4.3 million were $162,000 lower than budget and $38,000 higher 

than the prior year. 

o Transfers from investments to fund operations of $1.6 million were $238,000 lower than 

budget and $15,000 higher than the prior year. 

 Investment performance for the past two years has been strong, with a net increase in the fair 

value of investments of $1.5 million in FY15 compared to a net increase of $3.2 million in FY14. 

 Net assets decreased $183,000 in FY15 compared to an increase of 1.7 million in FY14. 

 FY15 expenses by functional classification were: 

o Programs and activities $1.7 million (39%) 

o Publications and communications $1.2 million (28%) 

o Alumni services and member benefits $370,000 (8%) 

o Advocacy and university service $223,000 (5%) 
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o Total program services $3.6 million (80%) 

o Management and administration $472,000 (11%) 

o Fundraising and membership acquisition $422,000 (9%) 

 

 

Board members moved to Memorial Hall to join the attendees of the Alumni Leadership Summit.  

 

ALUMNI LEADERSHIP SUMMIT 

Page welcomed guests to the first Alumni Leadership Summit, saying that the event’s purpose was to 

gather alumni leaders from across the University and provide them with an update on the University and 

Alumni Association. The Alumni Association also seeks to build knowledge and collaboration among 

volunteer alumni leader groups. 

 

She recognized the various groups among the attendees. They included the current board of directors, 

college alumni society members and alumni relations officers, chapter and council leaders and past 

presidents/chairs of the board.  

 

State of the University 

President Kaler shared that the University conducts research with industry partners to improve medical 

devices and trains the vast majority of the state’s health care work force. The U works with school 

districts to help close Minnesota’s unacceptable educational achievement gap and partners with the 

Guthrie Theatre to produce the next generation of stage and behind-the-scenes talent. 

 

He introduced the class of 2019, saying the 5,700 students out of 46,000 applications are the best prepared 

and diverse group to date. They represent 37 countries and 43 states. Ninety percent of them live on 

campus in University or private housing. They are top students who want to live in a dynamic, diverse, 

global University community. The University can leverage the unique location of the urban setting to 

attract and retain top-notch scholars and students.  

 

The University remains a great value. The 4-year graduation rate has doubled in the last 15 years and the 

6-year rates are at 75 percent. Thirty-nine percent of graduates have no student debt and for students from 

families of incomes of $75,000 or less, the University is among the most affordable in the state.  

 

University graduates are the workforce for tomorrow with the only veterinary medicine school, the 

producer of almost all of the science and technology Ph.Ds’s and teachers of agricultural education. The 

University is one of the most comprehensive universities in the nation, one of only five with an 

engineering school, medical school and a law school. It is the only comprehensive research university in 

the state and the ninth most active public research university in the nation.  

 

President Kaler has pledged to the state to reallocate $90 million in administrative costs to core missions 

of teaching, research and community engagement. Fifty-seven million  of administrative costs have 

already been reduced. 

 

The University will address the hiring of a new athletic director. An external review is underway to look 

at issues surrounding the resignation of the former Athletic Director, Norwood Teague. Kaler 

complimented Interim Athletics Director Beth Goetz for her capable leadership. The University is also in 

the process of implementing steps to improve the human participant research program with the goal of 

becoming a model in that area.  
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Kaler shared that the integration of the University of Minnesota Health System and Fairview is coming to 

fruition. Recent progress in the medical area is bringing the U closer to being an exceptional medical 

center of clinical care, research and education. 

 

The University has been successful in improving moving intellectual property into the marketplace. 

Powerful relationships have been made with 16 new startup companies in the last year and 52 new 

companies in the last 4 years. The MnDRIVE initiative has been successful in focusing interdisciplinary 

research in 4 specific areas, generating results evident by 638 publications and 41 invention disclosures. 

 

In summary, Kaler reiterated the enormous impact that the University has on the state, nation and beyond. 

He thanked fellow alumni for their love of the institution and determination to maintain its excellence. 

 

State of the UMAA 

Lisa Lewis thanked President Kaler for his comprehensive University report, noting that alumni are 

invested stakeholders in the University with the alumni voice being well represented in the meeting’s 

attendees. All groups represented are united in the mission to serve alumni and support the University.  

 

She referenced two outstanding examples of alumni service, Archie Givens and Tom Swain, noting their 

lifetime service to the University is creating a lifetime impact on future Gophers. Lewis stated the Alumni 

Association aspires to significantly expand the impact of alumni and be bold and relevant in future 

endeavors. 

 

Core principles are: 

1. Be inclusive – serve all 455,000 alumni, members support our mission 

2. Act as one University – all alumni matter and together we are stronger. There are many different 

areas of focus but efforts can complement each other.  

3. Be alumni centric – not only ask for alumni service but find out what alumni want and need and 

build programs and services around those wants and needs. 

 

The Alumni Association has three goals; to enrich the lives of alumni, support student success and 

advance the University and the value of every degree. It has launched new programs to support these 

goals. 

 

New programs to enrich the lives of alumni include the following new launches.  ‘Behind the Scenes’ 

allows alumni a special opportunity to experience a unique venue with alumni hosts. The first event was 

hosted at WCCO television station. Gold Mind is a new online resource that is a collection of talks from 

University and alumni experts, providing a gateway to the excellence of the University. Regular webinars 

are a new tool that the association is offering to provide expert advice and information. Early statistics 

reveal over 5,000 alumni viewed the webinars in 45 states and 15 countries. 

 

The association seeks to support student success by tapping alumni network and talents to help students 

fulfil their career aspirations. This is already happening across campus through mentoring programs and 

Greek alumni supporting campus Greek life. Other opportunities are being considered.  

 

The third goal of engaging more alumni in supporting the University is a collective effort to involve more 

alumni in volunteering, recruiting students and increasing the number of alumni that are ambassadors, 

advocates and donors. 

 

The Alumni Association recognized the need to tell the story of the many new initiatives. Lewis showed a 

video prepared by the association that highlighted new programs, services and communications with a 
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‘stay connected’ message. Lewis said the association also recognized the need to measure success of new 

efforts. A two-year project working with schools and colleges to accumulate data indicates that 50% of 

contactable alumni are engaged with the University in some way.  

 

In order to increase alumni outreach, the Alumni Association board made a significant investment in 

upgrading technology with the goal of connecting more individually with alumni. A benefit of this 

investment will also be a new website, both desktop and mobile.  

 

However, the Alumni Association also recognized that it needs additional staff and resources to 

accomplish its’ goals. The association is seeking new sources of funding. Lewis thanked President Kaler 

for his interest and help in this initiative. 

 

Lewis closed with a video focused on the Class of 2019, noting that they represent future alumni. 

Together, with collective efforts from all alumni groups, they will be ready to be active and committed 

alumni.  She thanked the audience for their alumni commitment in various roles as well as UMAA staff 

and alumni relations staff in schools and colleges. 

 

The Psychology of Volunteerism 

Dr. Mark Snyder, McKnight Presidential Chair in Psychology and Director of the Center for the Study of 

the Individual and Society, presented his research on why individuals become involved in doing good for 

others and step outside their own personal interest. He noted that audience members were examples of 

this phenomenon.  

 

Volunteering is a form of social action. It involves more than 60 million adults in the US contributing 

over 8 billion hours of service with a value of $170 billion. Various motivations drive the desire to 

volunteer. They may be to help others, to further a cause, for experience and skill-building, good feelings 

and because people that an individual values want them to volunteer. 

 

A helping personality, motivations, social support and satisfaction all contribute to the duration of service. 

Volunteerism occurs at different life stages for individuals and contributes to health, well-being and 

longevity. It is a win/win situation of doing good for self and society and contributes to a well-functioning 

society.  

 

Adjourn 

Chair Alison Page thanked the attendees for their attendance and their alumni service. She invited the 

group to enjoy the reception and visit with other attendees.  

 

The meeting adjourned at 6:15 p.m. 

 

Submitted by Ruth Isaak 

For Sandra Ulsaker Wiese, Secretary-Treasurer  


