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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MINUTES 

Saturday, March 12, 2016 
Gross Family Board Room, 500 McNamara Alumni Center 

 
 
Board Members Attending 
Blackshaw, Wendy Williams 
du Bois, Jim 
Haldeman, Chad 
Hofflander, Linda  (by phone)  
Huebsch, Doug (by phone) 
Kostial, Maureen 
Kroll, Kyle 
Lewis, Lisa 
Lewis, Quincy 
Linster, Janice 
McDonald, Dan 
Martin, Peter 
Moret, Laura 
Oftelie, Alex  
Page, Alison 
Phenix, Amy 
Rajkumar, Roshini 
Schaff, Clint (by phone) 
Stangler, Joelle 
Walstad, David 
Wiese, Sandra 
 
Board Members Unable to Attend 
Freimark, Natasha 
Schmidlkofer, Kathy  
Wyman, Jean 
 
UMAA Staff Attending 
Ambrosier, Gretchen 
Coffer, Curtis 
Huber, Lisa 
Isaak, Ruth 
Yust, Adam 
 
Consent Agenda 
Chair Page directed board members’ attention to the consent agenda.  

 
MOTION: Approve December 12, 2015 Board Minutes  
 APPROVED UNANIMOUSLY 
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The January 31, 2016 Financial Statements, December 31 2015 Investment Report, January 31, 2016 
Membership Report and March Alumni Engagement Calendar were provided for board information. 
 
Financial Items 
Secretary/treasurer Sandy Ulsaker Wiese and Curtis Coffer, UMAA VP of Operations and Chief 
Financial Officer presented the FY15 Federal and State Tax Returns and the Charitable Organization 
Annual Report prepared by Baker Tilly Virchow Kraus LLP. The Finance and Audit Committee and the 
Executive Committee had reviewed the forms and recommended the action to approve.  
 

MOTION: Approve the FY15 Federal and State Tax Returns and Charitable Organization 
Annual Report    

 APPROVED UNANIMOUSLY 
 

The Finance and Audit Committee and the Executive Committee approved and recommended that the 
Board of Directors approve the appointment of Baker Tilly Virchow Krause LLP to provide audit and tax 
services for fiscal year 2016.  
 

MOTION: Approve the appointment of Baker Tilly Virchow Krause LLP to provide audit 
and tax services for fiscal year 2016.  

 APPROVED UNANIMOUSLY 
 
Nominating Board Development Committee Report 
Jim du Bois, Chair of the Nominating Board Development Committee, presented the FY17 officer slate 
recommended by the committee.  

 
MOTION: Approve the FY17 Board Officers:  
 Dan McDonald, Chair 
 Sandy Wiese, Chair-elect 
 Laura Moret, Secretary/Treasurer, 
 Douglas Huebsch, Vice Chair 
 Alison Page, Past Chair 
 APPROVED UNANIMOUSLY 

 
He also reviewed the FY17 board director nominations for board service. They are: Jim Abrahamson (at-
large), Eric Brotten (Student Recent Alumni Council), Mark Jessen (at-large), Akira Nakamura 
(Geographic Council), Ann Sheldon (Collegiate Council), Tony Wagner (at-large), Myah Walker 
(Collegiate Council) and Scott Wallace (at-large.) 
 
The committee reviewed a large pool of excellent candidates. He noted that the committee was pleased to 
recommend an international board director for board service for the first time. The recommended slate is 
currently being voted on by the membership through an online ballot process.  
 
du Bois reported that the committee recommends a bylaws change to rename the officer position of Vice 
Chair to Secretary and the title of Secretary/Treasurer to Treasurer. The committee recognized that the 
officer title of ‘Vice Chair’ causes confusion as to whether or not it is a direct succession to Chair-elect. 
Per bylaws, the only automatic succession is from Chair-elect to Chair and Chair to Past Chair. The 
suggested change to the bylaws will be presented at the next board meeting.  
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He thanked committee members for their efforts. Nominating Board Development committee members 
are: Alison Page, Dan McDonald, Natasha Freimark, Lisa Lewis, Peter Martin, Kent Horsager, Wilfried 
Zahouru and du Bois as chair. 
 
Board of Directors Election Procedure 
Ruth Isaak, Senior Director, Office of the CEO, explained the new method of electing board members. 
Candidates recommended by the Nominating Board Development Committee for board member positions 
have traditionally been elected by a voice vote among Annual Celebration attendees. The process could 
be confusing and was limited to members physically present at the event.   
 
The new election process is being conducted through an email to all members, giving them the 
opportunity to vote on the slate of recommended board members. The ballot provides a photo and a short 
biographical paragraph for each board member candidate. Members will have two weeks to register their 
vote and the results will be announced at the April 15 Annual Celebration. Advantages are that all 
members are given the opportunity to vote, are more aware of the board and votes are verified.  
 
Isaak reported that the email was sent out the previous Monday and 390 votes had been received to date 
with 362 approving the slate. Board members discussed the heightened interest in board service and 
suggested the ballot process could also provide information on how candidates are selected and that the 
committee considers talent needs of the board as a whole as well as equity and diversity balance.  
 
McDonald Honor 
Page commended Chair-elect Dan McDonald for his recent honor of being selected as an “Attorney of the 
Year 2015” by Minnesota Lawyer newspaper. McDonald has been in private practice for 30 years and 
was recognized for his successful 30 year career as an intellectual property lawyer. The release also 
mentioned his work with various organizations, including the Alumni Association. 
 
CEO Report 
Lewis noted that the eight new board members joining the board will be 1/3 of the board. A successful 
orientation and onboarding will be important.  She suggested the FY17 Nominating and Board 
Development Committee will consider how to provide additional board member development.  
 
Chair Alison Page suggested that board members could receive an educational segment at each board 
meeting on some important aspect of the University or related entities to the University or the Alumni 
Association. Examples suggested were an explanation of a land grant institution or background on the 
University Gateway Corporation. The objective is that by the end of their board service, directors would 
be knowledgeable ambassadors for the University. Lewis suggested this concept could also be discussed 
by the Nominating Board Development committee.  
 
Page and Lewis attended the recent Arizona Minne College that is organized by the UMAA. Seven 
faculty presented on relevant research topics to Arizona alumni.  
 
CEO Lewis reported that UMAA staff is on track to complete or exceed FY16 goals. Regarding 
expansion of international alumni engagement and exploration of new/unique travel offerings – Lewis 
credited UMAA’s New International Alumni and Travel Director with the connection that resulted in an 
international board member recommendation. New alumni networks have been established in London, 
Malaysia and Vietnam. The Vietnam trip hosted by President and Mrs. Kaler was very successful. 
Gerlach enhanced the trip by connecting travelers with U of M Vietnamese students before the trip and 
organizing two events during the trip with alumni and students.   
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The UMAA is reaching out to a younger demographic with the offer of a state bike trip this August. 
 
Regarding the infrastructure upgrade– Lewis congratulated Jerry Abrams and Sarah Huerta for their 
efforts to implement the new technology platform. The issues presented at the last committee meeting 
have been resolved and the project is back on track with staff working very hard on the transition, 
training, and implementation. A soft launch is planned for May/June with full implementation in 
September.  
 
Board member Martin asked what the infrastructure upgrade will accomplish. Lewis and Huber explained 
that UMAA will no longer have a stand-alone membership database. All data will be in the DMS (donor 
management system) held by the Foundation. That allows for the association to have a 360 view of 
alumni data. The project also includes a totally new web site with a mobile-friendly application and the 
ability to target and customize emails and the web site experience to an alumna’s preference.  
 
UMAA is using an external consultant, Barb Huibregtse, to review financial and administration processes 
for efficiencies. This may be possible because of the new infrastructure project which will reduce manual 
data entry.  
 
Under the goal of arriving at a financial model to address the long-term needs of the association, Lewis 
explained that the association is considering marketing the sale of U-branded license plates. While 
available now, the program is through the University and underutilized with only 1,900 plates on the road. 
There is potential of raising revenue by increasing the sale of the plates with UMAA-led marketing. The 
$25 received for each plate sold is mandated for scholarships. However, if the fee was increased to $50, 
the additional could go to the UMAA. A legislation change is needed.  
 
Lisa Huber, Senior Director of Marketing has expanded a partnership with Gopher Sports marketing to 
assist with UMAA advertising opportunities. A new media kit is now available that includes all online 
and sponsorship opportunities.  
 
Lewis presented the FY16 mid-year alumni engagement metrics. Mid-year metrics for 2016 indicate the 
University has engaged 200,943 of Twin Cities alumni or 45.7%.  This compares to 136,754 (33%) mid-
year 2015 and 212,187 (50%) at 2015 year-end. She attributed the success to better data entry and campus 
wide efforts.  

 
UMAA is coordinating SPARKS events in greater Minnesota. The events feature faculty speakers on 
topics relative to the area. There will be three this spring and three in the fall.  Spring events are in Red 
Wing – March 22, Brainerd – April 19 and Mountain Iron – May 17. The program is a collaboration of 
the Extension Service, Medical School, University Relations and Regents Office. UMAA is responsible 
for event coordination and identifying speakers. Board member Jim du Bois will moderate the events.  
  
Adam Yust, Alumni Advocacy Director, along with the Government Relations staff, organized a 
legislative breakfast on February 24 with 350 U of M staff and students attending. The Alumni 
Association hosted a reception before Governor Dayton’s March 9 State of the State address. Both events 
were held in McNamara Alumni Center due to the capitol renovation. Yust is also planning an April 12 
breakfast with alumni legislators, staffers and interns. 
 
The UMAA Alumni Awards Celebration is held during Homecoming week. The event will now also 
recognize student awards formerly recognized at a separate event.  Two recipients of alumni-funded 
awards will be invited to speak. The advantages are one event vs. two and the integration of students into 
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UMAA’s Awards Celebration. Another important UMAA first was the March 20 launch of the Best Buy 
Corporate Club. Approximately 900 alumni work at Best Buy headquarters.  

 
Financial Model Task Force Report 
Task Force Chair Dan McDonald acknowledged members of the financial model task force. They are 
Doug Huebsch, Laura Moret, Sandy Wiese, Lisa Lewis, Kent Horsager, former board member and past 
chair and John Augustine, an alumnus and member. He said that the committee has financial and 
legislative savvy.  
 
He reviewed Big Ten alumni associations and their revenue sources.  While UMAA is substantially lower 
in University support, they are the highest of the group in support from endowments. However,  
UMAA falls near the bottom in total annual revenue. The task force has established the goal of raising 
UMAA income to the midpoint of the Big Ten peer group. This would be $8.5-9 million per year, an 
increase of over 4 million dollars to the association’s current budget. Current budgets rely on endowment 
principal to balance annual budgets, not a long-term solution. 
 
The task force is looking at all possibilities but has identified five top options to pursue.  
 
Task Force’s Top 5 Options to Pursue  

1. License plate program – would require a legislation change but the association would take over 
the marketing of the U-branded license plates. The program is currently run by the University. 
Proceeds currently go to scholarships but if the cost of the plates were increased, UMAA has an 
opportunity to be rewarded for marketing efforts and also increasing dollars going to 
scholarships. 

2. Alumni retirement community –partner with one or more of the alumni communities being 
planned, offering to provide programming 

3. University Gateway Corporation – opportunity to change how owners’ share is divided  
4. University support – grow the University’s contribution to UMAA 
5. Opportunities to give to the UMAA  
 

McDonald also said the business case is being prepared on what could be accomplished with additional 
revenue.  
 
University Gateway Corporation 
Chair Alison Page introduced Kent Horsager, former chair and board member. Horsager commended the 
board, noting that the goal of a smaller board was to have a group small enough to have discussion, 
include other university representatives and be more global. He now sees all of these goals accomplished 
in the current board.   
 
Horsager is UMAA’s representative to the University Gateway Corporation (UGC.)  UGC was formed to 
build, own and operate McNamara Alumni Center. It is a joint venture between the UMAA (25.8 
ownership) and UMF (74.2% ownership) and is governed by a six member board consisting of Horsager 
and Lisa Lewis from UMAA and three seats are held by UMF and 1 from the UMF Real Estate division. 
Curtis Coffer, UMAA CFO, serves as the boards’ secretary.  
 
The Alumni Association was founded in 1904 and conversations to have a permanent alumni home began 
in 1919. The Alumni Association primary goal in 1995 was to have an alumni home. McNamara Alumni 
Center opened in 2000.  Revenue sources are tenants’ rent, events and investments.   
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The University Gateway Corporation has made many investments to the area surrounding the building 
and given them to the University. These projects are the Heritage Gallery, Gateway Plaza, the Alumni 
Wall of Honor, Wall of Discovery, Scholars Walk and the Regents Plaza. Important numbers regarding 
the building are 750 events held per year, 874 people working at MAC, 99,000 events guests in the recent 
year and more than 300,00 total visits to the building for all reasons. 
 
The mission is to support the University, the Foundation and the Alumni Association. The corporation is 
on the verge of creating a new strategic plan. An idea being considered to revamp space on the second 
floor to create collaborative shared spaces with sophisticated technologies and a reception area.  UMAA 
is also considering whether more income could be returned to the owners.  
 
University Report 
Page introduced President Kaler and thanked him for dedicating time to the board. Kaler expressed 
appreciation to board members for their service and also to UMAA for hosting the reception before 
Governor Dayton’s State of the State speech on Wednesday night. He noted it was a smashing success 
and many legislators expressed their appreciation.  Both the reception and the governor’s speech took 
place in McNamara Alumni Center due to the capitol renovation.  
  
Kaler presented a State of the U speech on March 3. He cited  the positives from that speech - 
applications are up, ACT scores are up, the U’s endowment is up, philanthropic giving is up, research 
activity is up, the number of students of color is up, and the number of students graduating without debt is 
up while those students with debt have less of it than five years ago. 
 
He noted that those positives were good but not good enough. Ongoing work is necessary to improve 
human research participant protections, improve the campus climate for students and faculty of color and 
carefully recalibrate and monitor tuition policies. The University will continue to vigorously defend 
fundamental University values, such as academic freedom, freedom of expression, and freedom to 
conduct research that’s legal and ethical. 
 
The Legislative session is up and running and the President is testifying often at legislative committees. A 
controversial issue for some legislators is the use of fetal tissue from elective abortions in research. The 
University complies with all regulations but it is a hot button in MN and nationally. 
 
The President reviewed the University’s 2016 capital request: 

• Higher Education Asset Preservation and Replacement (HEAPR) Funds needed to maintain 29 
million square feet of infrastructure. This is the University’s highest priority. Requested - $100 
million, governor’s budget allowed for $55 million  

 
• Chemistry and Advanced Materials Science Building in Duluth for STEM education.  Planning 

money was received last session. Requested - $22 million, not included in the governor’s budget 
 

• Health Sciences Education Facility – education and training facility for the Academic Health 
Center. Requested - $100 million, Governor’s budget - $100 million  
 

• Plant Growth Research Facility –to replace dated greenhouse on St. Paul campus housing diverse 
plant species. Requested - $6.6 million, Governor’s budget, $6.6 million. 

 
Requested by the U but not included in the Governor’s budget was $24 million for repurposing space and 
$22 million for the Pillsbury Hall renovation. HEAPR funds can be used for repair but not repurposing 
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space. The Pillsbury Hall renovation would be the 3rd step in a space plan. The ultimate use of the 
building will be to house the English department and other humanities programs  
 
Supplemental budget bill requests include $19 million for upgrading cyber security and $11 million for 
the Family Medicine department. This would close a gap created when U-Care was not chosen by the 
state to provide Medicare insurance. U Care has a mission to support Family Medicine and their loss of 
the state contract created an $11 million shortfall.  
 
Other initiatives have been suggested such as mining research and Healthy Minnesota funds for dental 
care in rural MN. However, the legislative session will focus heavily on tax relief and transportation.  
 
Regarding the Athletic Director search, President Kaler has selected a search firm and will name the 
search committee this week. He is committed to finding the best athletic director in the country.  
 
There is a diverse set of opinions in the Board of Regents and legislators regarding a tuition increase for 
non-resident students.  The University has recommended increasing non-resident, non-reciprocity tuition 
over a 3 year period. Non-resident tuition is lower than the Big Ten average and the University says the 
market and economy can now bear a multi-increase tuition rate. The proposal is a 15% increase for new 
non-resident students and a 5% increase for students already enrolled. 
 
Annual Celebration 
Page reminded board members to buy their tickets for the Annual Celebration on April 15. It will be a 
festive dinner event featuring political expert, Professor Kathryn Pearson. 
 
Adjourn 
The meeting adjourned at 11:00 a.m. 
 
Submitted by Ruth Isaak 
For Sandra Ulsaker Wiese, Secretary-Treasurer  
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